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®dopma 00yueHus OuHas
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Brimyckaromas kadenpa MenemxmenTa u Gu3Heca
Cemecmp 2

Tunosble 3aJaHUA VISl KOHTPOJbHOU PadoThI:

BapuaHT KOHTpOJIBHOM pabOThl COOTBETCTBYET NOCIEAHEN LM(pe HOMEpa 3a4€THOM KHHMXKKE CTY/ICHTA.
BapuanTt 1

1. Drans! ynpaBienust Ou3Hec-IIpoLeccamu.

2. CocraBbTe Ha4yaJIbHbII aJITOPUTM 110 COBEPIIEHCTBOBAHUIO OM3HEC-TIpoLIecca.

Bapuanr 2
1. BHeapeHue npoueccHoro noaxosa.
2. Ilpoananusupyiite U 00OCHYHTE Ha NMpUMepe KOHKPETHOM OpraHu3alllM, KaKod METOJ TEeCTHPOBAHUS
OM3HEC-TIPOIIECCOB MPU BHEIPEHUN HanboJiee MOAXOINT.

Bapuanr 3
1. lokymeHTHpOBaHUE OU3HEC-TIPOLIECCOB.
2. PaspaOoraiite Ha mpuMepe KOHKPETHOIl OpraHM3alMd MOAENH IpoIlecca MOJCINPOBAHUS Ou3Hec-
IPOLIECCOB.

Bapmuanr 4
1. 3aTpatsl Ha oOecriedeHre KauecTBa OU3HEC-TIPOLIECCOB.
2. CpaBHuTh nojxox «IIporecchbl, CeCrMEHTUPOBAHHBIE C YYETOM OPraHU3aLMOHHOM CTPYKTYpbI YIIpaBIECHUS»
¢ Mo1x010M «CKBO3HBIE TIPOIECCHI».

Bapuanr 5
1. OcHoBHBIE 3Tare MoJAEINPOBAaHUS OU3HEC-TIPOLIECCOB.
2. OxapakTepu3yiTe JHHCHHO-PYHKIIMOHAIBHYIO CTPYKTYpY opranu3amnui. CoOCTaBbTe CXEMY.

Bapuanr 6
1. Metoap! onucanusi OU3HEC-TPOIIECCOB.

2. OnmmTe OAWH W3 OM3HEC-TIPOIIECCOB MPEANPUATHS, UCTIONB3ys cienyromue monenu: IDEF0, IDEF3,
DFD.

Bapuanr 7
1. Onucanue HeonpeaeneHHbBIX IPOIECCOB.
2. Hcnionb3ys BU3yaiabHO TpaduuecKuil MeTol MOJEIMPOBaHus Ou3Hec-Tpolecca, n300pa3uTe mporece u3
IIOBCEHEBHOM U3HU. Bbiienure npolieMHble yYacTKU, IPEAIOKUTE TyTH PEIIECHUS.

Bapuanr 8



1. XapaktepucTuKu Npoueccos.
2. OnumuTe OWH U3 OM3HEC-TIPOIIECCOB MPEANPHUATHA, Ucnonb3ys ciaexyrommue monenu: IDEF0, IDEF3,
DFD.

Bapuanr 9
1. MonuTOpUHT NOKa3aTenel IpoLeccoB.
2. Hcnionb3yst BU3yaiabHO TpadUuecKuii METOol MOJCIIMPOBaHus Ou3Hec-Tpolecca, n300pa3uTe mporece u3
IIOBCEHEBHOM U3HU. Bhiienure npoGieMHble y4acTKU, IPEAIOKUTE TyTH PELICHUS.

Bapuant 10
1. 3amaum, sTanbl, BUABI U METObI KOHTPOJISI IPOIIECCOB.

2. OnumuTe OJMH U3 OM3HEC-TIPOIIECCOB MPEANPHUATHS, UcToNb3ys ciaenyromue monenu: IDEF0, IDEF3,
DFD.

Cemecmp 3

TunosBble 3a1aHusi I KOHTPOJILHOMH PadoOTHI:

BapuaHT KOHTpONIEHOM paboOThl COOTBETCTBYET MOCIEAHEH U] pe HOMepa 3a4eTHOM KHIKKE CTY/ICHTA.
Bapuanr 1

1. Cratuctuueckuit KoHTpoIb mpoueccos (SPC).

2. Kax onieHMBaeTcst MPOU3BOJUTEIBHOCTD MPOIIecca.

Bapuanr 2
1. TexHoJIOTMY YIIy4dlIEHUs TPOLIECCOB.
2. Kax noBbeicuTh 3(p(PeKTUBHOCTD TpoIIEecca.

Bapuanr 3
1. Cucrema OGu3HeC-NIpoOLIECCOB, CKBO3HBIE MTPOLECCHI.
2. Bepuwukanus u BauIamms mporecca.

Bapuanr 4
. [IpeanochuIKu COBEPILIEHCTBOBAHUS OU3HEC-TIPOIIECCOB.
2. CocTaBbTe MO OM3HEC TIporiecca ¢ moMotibio cucteMbl ARIS eEPC.

[EEN

Bapmuanr S
1. JIns yero Hy>KHBI MOJIENTH OU3HEC-TIPOLIECCOB?
2. MeTopl u3MepeHus mporiecca.

Bapuanr 6
1. ITpaBusna BbIAETICHHUS] OCHOBHBIX U BCIIOMOTATENIbHBIX MPOIIECCOB B OpPraHU3allHu.
2. Metron FMEA.

Bapmuanr 7
. «ITnockue» n «0ObEMHBIE» MOJIETH MTPOLIECCOB.
2. AITOpUTM pEeMHXKMHUPUHTA M CPEJICTBA JUIS €T0 TIPOBEICHHUS.

[EEN

Bapuanr 8
1. Tunuunble omMOKK pU GOPMHUPOBAHUU CXEM OM3HEC-TIPOLIECCOB.
2. HeoOxoaumple yCIIOBHSI yCIIeXa PeHHKMHUPHHTA.

Bapuanr 9
1. Bunsl npo6iem mporeccos.
2. ConepxaHue METO/I0B HEMTPEPBIBHOTO YIYUIIEHUS MPOLIECCOB.

Bapuant 10
1. IToka3aTenu pe3ynbTaTUBHOCTH IpoLIEcca.



2. Kpurepuu npu Ha3HaYSHUH BJIAJEIbIIa MPoLecca.

Tunosbie BONPOCHI K 3K3aMEHY:
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[ToHsiTHE IPOLIECCHOTO MOAX0/1a — IOCTOMHCTBA M HEJOCTATKH.

[ToHsATHE W CYIIHOCTH TEPMHHOB IIPOLIECCY, «BIIAJEIIEI] IPOIECCa», «BBIXOA (TIPOIYKT) MPOIECCay,
«BXOJI TIPOLIECCA» «PECypcC MPOIecca.

CxBO3HbBIC (BHYTPU(PYHKITMOHATHHBIC) TTPOLIECCHI.

Mex(pyHKIIMOHAIBHBIE TIPOIIECCHI.

JIeKOMITO3HIIHS TTPOIIECCOB (ITOIPOIIECT).

CoBMeleHne MpoeccHo U (QYHKIIMOHAILHOW CUCTEMBI YIIPABJICHHSL.

CeTb MPOLIECCOB MPEATPHUATHSL.

Briienenue npoueccoB Ha NPeANpUATHU U 00BbETUHEHNE UX B OJHY CETh.

[TpaBuIia BbIIEIEHUS TPOLIECCOB B OPTaHU3AIMK — TEXHOJIOTHS TIpoIiecca.

. Kimaccudukarnms nporeccos.

. Cucremsl okasareseu mnpouecca.

. YIIpaBjeHue IpoLeccoM.

. OCHOBHBIE THIIBI IIPOLIECCOB OPraHU3ALMH 110 XapaKTEPY AEATENBHOCTH U CO3aBAEMOMY IIPOAYKTY.
. Pazmep u uncio nponeccos.

. Tunsl OpraHU3allMOHHBIX CTPYKTYP NPEATNPUSATHUS.

. IlomraroBoe BbIJi€/IEHNE TPOLIECCOB OpraHU3aLUH.

. CermenTanus rnpouecca BHyTpH OpraHU3aLuu.

. Hukn demunra-Ilyxapra.

. Pacnipenienenue GpyHKuuii Mex 1y mporeccamu.

. HpOHGCCHaH MOZCIIb OpraHu3aiuy Npyu NOMOIINU CKBO3HBIX IIPOLECCOB.

. IIporpamma nocTpoeHus: B OpraHu3alii CETU IPOLECCOB U YIIPABICHUE UMHU.

. Ilpouiecc ynpaieHus opranuzanuei: QyHKIuH, GaKkTopbl.

. Cuctema nokasareneit 3(ppeKTUBHOCTH MPOLIECCOB: OCHOBHBIE MOTOKU MH(POPMALIUK; TOKA3aTENIN U

TpeOOBaHUs, IPEAbSBISIEMbIE K HUM.

Pecypcel mponecca.

CucremMa 10KyMEHTAIIMH [TpoLIecca.

Onucanne Hotauuu ARIS eEPC.

Omucanune Hotaruu IDEFO, IDEF3.

CpaBuautenbubiii aHanu3 HoTanuii ARIS u IDEF.

Koppektupyromue 1 npeaynpexaatomue 1eMCcTBUs.

[TnanupoBaHue pabOTHI MO YAYUIIEHUIO MPOLIECCOB.

DneKTpOHHAas KOMMEPLINS U UHTEPHET-MapKETUHT KaK PEMHKUHUPUHT OU3HEC-TIpoliecca.
CucTeMHBIH OIX0/ KaK OCHOBA ONpeeNeHHsI OM3HEC-TTPOLIECCOB.

PernamenTanus Ou3HEC-MPOIECCOB, MPO3PAYHOCTH OU3HECA.

dopmanuzanms JesITeIbHOCTH, 00ecTIedeHre eIMHOr0 TOHUMaHNs TpeOOBaHUI COTPYTHUKAMU.
CymHOCTh PYHKIIMOHAIBHOTO MOAX0/1a K YIIPABJICHUIO OpraHu3alueil, IperMyIecTBa U HeJJOCTaTKU.
Penn>xuHupUHT OM3HEC-TIPOLIECCOB, Y€M PEUHXHHUPHHI OTIMYAETCS OT KOHIEMIMH BCEOOILEro
yIpaBiIeHUS KaYeCTBOM.

BrisiBnenue u ycrpaneHue 30H 0€30TBETCTBEHHOCTH, IEPECeUEHHs] OTBETCTBEHHOCTH.

[Touck 1 BHeIpeHHE U3MEHEHUH, MOBHIMIAIOIMNX 3()PEKTUBHOCT OU3HEC-TIPOIIECCOB.

Yro Takoe OW3HEC-TIpOIECC, YeM YIpaBleHHEe OHM3HEeC-NpoleccaMi OTINYACTCS OT YNpaBJICHHUS
pecypcami.

Cucrema cTaHgapTU3aIMKA OM3HEC-TIPOIIECCOB, HHCTPYMEHTHI CUCTEMBI.

st aero HEOOXO0IMMO OMHMCAHUsT OM3HEC-TIPOIIECCOB OPTraHU3aIUH.

®opMupOBaHUE PETVIAMEHTUPYIOIUX JOKYMEHTOB Ha OCHOBE OITMCAHMs POLIECCOB.

Pa3BuTHe opraHM3allMOHHON MOJIENN YIIPaBICHUS IPEATPUATUEM.

IIpoueccHslli TOAXO K YIIPABICHUIO OPraHU3alueH, IPEUMYILECTBA U HEJIOCTATKH.

dopMyupoBKa 1esiell OMUCAHUS IPOLIECCOB, HATMYNE HEOOXOIUMBIX CHEIIMAINCTOB.

Pa3paboTka Mozienu mpoIeccoB Ha BEpXHEM YPOBHE.

Bb100p MeTOIMKH TOCTPOEHUSI CUCTEMBI ITPOLIECCOB.

Pa3paboTtka cuctemsl nokasateneii 3¢h(hekTuBHOCTH OHU3HEC-TIPOLIECCOB.
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OOBEKTHO-OPUEHTHPOBAHHOE MOJICTTUPOBAHNE OU3HEC-TIPOIIECCOB.

VYnpasieHrne CKBO3HBIMH MPOLIECCAMHU U TPYIIIIAMHU TPOIIECCOB.

YmpasiieHre IporeccaMy Ha ypOBHE BIIAJICINIBIIECB MPOIIecca.

ObecnieueHne OpraHU3allMOHHOTO Pa3BUTHSI IIPH BHEAPEHUH MIPOIIECCHOTO MOIX0/1A.
JlokyMeHTHUpOBaHHWE OW3HEC-TIPOIECCOB, HICHTU(UKANUS OWU3HEC-TIPOIECCOB, KapTUPOBAHUE
B3aMMOCBSI3€H, OJIOK-CXeMa TpoIiiecca.

Pa3paboTtka cucTeMbl CaMOOLIEHKH MTPEATIPUATHSL.

Ha3naueHne WHCTPYMEHTOB COBEPIICHCTBOBAHMS OW3HEC-NPOIIECCOB, MOTPEOHOCTH BO BPEMEHH U
pecypcax.

OCHOBHBIE 3TaIbl MOJICIIUPOBAHMS OU3HEC-TIPOIIECCOB.

MonenupoBanue OM3HEC-IIPOIIECCOB, KIFOYEBBIC ONpeAeIeHHs (MOEIb, onepamnus, GyHKINs).
Metoauku aHamu3a OU3HEC-TIPOLIECCOB, KIIACCU(PUKAIIHS METO UK.

Certb (cuctema) OU3HEC-TPOIECCOB, CKBO3HBIE MTPOLIECCHI.

BeHuMapKUHT Kak HHCTPYMEHT 00ecTieueHHsI KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSATHIA.
CoBpeMeHHBIE MOAX0/IbI K TOCTPOCHUIO KOPITOPATHBHON MH()OPMAITIOHHON CHCTEMBI.

BeisiBiieHHE TyOIMPYIONIMX M U30BITOYHBIX MIPOIEIYP U MEPOIIPUSTHIA.

Posib MHGOPMALIMOHHBIX TEXHOIOTUH B YIYUIICHUN aIMUHICTPATUBHBIX OU3HEC-TIPOLIECCOB.
OcHOBHBIE KOMIIOHEHTHI JUarpaMM MOTOKOB HH(POPMAIIHIH.

33.I[an/I HMUTAUOHHOI'O MOJCINPOBAHMA.



