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JUATHOCTHYECKOI0 TECTHPOBAHUSA 1O JMCUUIIJINHE!

Bbu3nec-nianupoBanue, 6 cemecTp

INTYET2
TOTVT

e3a68134aNQLLEHATIPABAHYS d6bidcf336 38.03.02 Menemxment
THHUATUITUDRNYT
HanpasnenHocTs [Tpon3BOACTBEHHBII MEHEKMEHT Ha MPEINPUATHIX HEPTIHON U
(mpoduip) ra3o0BOM IPOMBIIICHHOCTH
®dopma 00yueHus OuHas
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Brimyckaromas kadenpa MenemxmenTa u Gu3Heca
Ne | IIpoBepsiemasi 3ananue BapuanTsl oTBeTOB Tun
KOMIETEHIUs CJ10:KHOCTH
BONpoca
1 OIIK-4.1 [InanupoBaHue — BU yIPABICHUYECKON | a) MPOILIOTo; HU3KUU
OIIK-4.3 JIEATEIIbHOCTH 110 OMPEICICHHUIO ... 0) HacTOSAIIETO;
B) Oyay1ero;
2 OIlK-4.1 K mpuznakam cuctem miaHUpOBaHUS a) llenenanpaBieHHOCTb; HU3KUI
OIIK-4.3 OTHOCSIT: 0) ABnstot coboi
YIOPSAIOYECHHBIN
IIpOLIECC;
B) CBsi3aHbl ¢
00paboTKoit
uHpOpMaInH;
r) Bcé
BBIIIICTICPCUHCIICHHOE.
3 OIIK-4.1 [Ipouecc npenBuaeHus, NpeacKa3aHus HU3KUU
OIIK-4.3 OyayIero xapakrepa MmpoLeccoB Ha
OCHOBe MHpopMaIuu o0 ux
MPOTEKAHUU B TIPOIIIOM M HACTOSIIIIEM
3TO
4 OIIK-4.1 B ocHoBe aenenus miaHupoBaHus Ha a) CremneHpb HU3KUU
OIIK-4.3 KpaTKo-, CpeJIHe- U JOJITOCPOUHOE 00s3aTeNbHOCTH
JISKHAT KIACCU(DUKANMOHHBINA IPU3HAK: | BBITIOJHCHUS;
0) BpemeHHOI TOPU30HT;
B) OOBeEKT;
r) [Ipenmer.
5 OIIK-4.1 [To cTrenenu aganTanuu pa3IndaroT a) XKéctkoe u rudkoe; HU3KAI
OIIK-4.3 MJIAaHUPOBAHUE:! 0) ArperupoBaHHOe U
JETaJIbHOE;
B) CucremaTtnueckoe u
€IMHOBPEMEHHOE;




r) CUHXpPOHHOE U

CKOJIb3SI1IIee.
6 OIIK-4.1 KomOuHMpOBaHHBIN TTOIX0T K a) CBepXy BHH3; CpeIHUM
OIIK-4.3 IJITAHUPOBAHUIO MPEANOIaraet 0) CHH3yY BBEpX;
HaIpaBJIeHUE TI0 OpraHU3aIMOHHOMN B) O0a BapuaHTa BEpHBI;
CTPYKTYpE OpTaHU3AIHH: r) Her npaBunbsHOTO
OTBETA.
7 OIlK-4.1 K meronam kanengapHoro a) I'padux 'anra; CpEeIHUN
OIIK-4.3 IJITAHUPOBAHUS OTHOCSTCS: 0) Meron PERT;
B) MeToa KpUTHYECKOTO
MyTH;
r) SWOT-ananms.
8 OIIK-4.1 Meroa maHupOBaHUs, OCHOBAHHBIN Ha CpeIHUIA
OIIK-4.3 AKTMBHOM KCIOJIb30BAHUH
KOMITBIOTEPHBIX TEXHOJOTUHN U
MIPOrPaMMHBIX MOJICJICH, HA3bIBACTCS
MOJICTTUPOBAHUS
9 OIlK-4.1 K npuanmnam miannposanus HE a) AKTYyaJIbHOCTb; CpEeIHHN
OIIK-4.3 OTHOCHUTCSL: 0) Db (HEeKTUBHOCTS;
B) YHUBEPCAIbHOCTH;
r) LlenenanpaBieHHOCTb;
10 OIlK-4.1 CKOJIBKO BBIJIEISIOT YPOBHEU a) 3; CpeIHUIA
OIIK-4.3 HeonpeAenEHHOCTH B On3Hece? 0) 4;
B) 5;
r) 8.
11 OIIK-4.1 [To MbaraxaH, oTpaciv U3MEHEHHUS B a) PagukanpHO# Moeny; CpeIHUMA
OIIK-4.3 KOTOPBIX, 3aTParuBatOT 1 OCHOBHYIO 0) IIporpeccuBHoi
JeSITeNbHOCTh, U OCHOBHBIE aKTHUBBI MO/JIeJIH;
Pa3BUBAIOTCA 1O ... B) TBopueckoii Moneny;
r) [IpomexyTounoi
MO/IEJIH.
12 OIlK-4.1 K norpeOutensim OuzHec-maaHa Kak a) luBecTopsl cpenHuit
OIIK-4.3 OCHOBHOTO JIOKYMEHTa 0) Kpeauropsr;
WHBECTUIIMOHHOTO MPOEKTa OTHOCSATCS: | B) KOHTpareHTs;
r) KnuenTsr;
1) KoHKypeHTHI.
13 OIlK-4.1 [IpuBneus BHUMaHHUE TEX, KOMY a) Pe3tome OusHec- cpenHuit
OIIK-4.3 aJipecoBaH OM3HEC-TUIaH, 1aB YETKOE IIaHa;
MPEIBAPUTEIIHLHOE TPEACTABICHUE O 0) TUTYIbHBIN JTUCT
CYTH JETIOBOTO MPEATIOKEHUS U Ou3Hec-IJIaHa;
Ou3Hec-TJIaHa ecTh Leb B) Paznen «Ilnan
Jiis mpopaboTKU EPCIIEKTUBHOCTH MIPOM3BOJICTBAY OM3HEC-
MPOEKTa C TOYKU 3pEHUS OOOCHOBAHUS | TUIAHA;
MIPOTHO3UPYEMBIX 00BEMOB TIPOIAK r) Paznen «Ananus
CITYXKUT pBIHKa» OM3HEC-TUTaHa;
14 OIlK-4.1 [Toaxon, 6a3upyromuiics Ha a) CBepxy BHHU3; CpelHui
OIlK-4.3 BBIJICJICHNH YCTOMYMBBIX AJIEMEHTOB 0) CHU3Y BBeEpX;

olepalyil 1 aHaIU3€ NPOLIECCOB UX
TpaHcpopMaIK B MPOAYKTHI (YCITyTH)
€CTb IOJXOJ ...

B) Het npaBuiibHOTrO
OTBeETa




15 OIlK-4.1 ['pynna KOHKYpeHTOB, IPOU3BOASIIMX | a) AHKIIAB; CpeaHui
OIIK-4.3 MPAKTUYECKH OJIMHAKOBBIC TOBApHl WK | 0) MoHomomus;
YCIIYTH Y HEMOCPEJICTBEHHO B) OTpacpb;
COIIEPHUYAIOIINX MEXKAY COOOi, r) Konkypenuus.
WCTIOJIB3YIOUINX IPU 3TOM CXOIHbIE
TEXHOJIOTUH MPOU3BOJICTBA U COBITA
OTIPEIENIACTCS] TEPMUHOM ...
16 OIIK-4.1 N3bsaTue ToBapa U3 CyIIeCTBYIONINE a) MlaHoBarus; BBICOKHH
OIIK-4.3 MIPOM3BOJICTBEHHOM MPOTPaMMBI €CTh 0) Bapuanus;
B) JAuddepennmanms;
) DIMMUHAIUA.
17 OIIK-4.1 [TorostHEHHE acCOPTUMEHTA TOBAPOB a) TOPU30HTATBHOU BBICOKHH
OIIK-4.3 HOBBIMH 00pa3amMmu, KOTOpPhIE yKe TUBEPCUPHUKAINHN;
BBIITYCKAIOTCSI KOMITAHUEH, HO 0) BepTHKaIbHOU
npeaHa3HauYeHBI TS IPUBIICYCHUS TMBEPCUPUKAINN;
HOBBIX KJIMEHTOB €CTh Ipolecc B) KOHIICHTPHUYECKOMH
Ecnu npoucxoaut o6beuHEHNE TMBEepCUPUKAIINN
HECKOJIbKUX MPEANPUATHH, T') PIHOYHOI
BBIITYCKAIOIIUX OJMHAKOBBIE BHIBI UHTETPaIiH
MIPOYKIIMH TO 3TO MPOIiece
18 OIlK-4.1 K kpurepusim oneHku 3pGEKTUBHOCTH | a) BBICOKHH
OIIK-4.3 IIPOBEIEHHOTO CErMEHTUPOBAHUS Juddepennmpoannas
PBIHKA OTHOCSITCS: peaxiusi CEerMeHTOB;
0) AnexkBaTHBIN pa3mep
CErMEHTOB;
B) JlocTynHoCTb
CErMEHTOB;
r) Bce oTBETHI BEpHBI.
19 OIlK-4.1 [Toka3zaTpe 3HaHHE pBIHKA U a) Pestome O6usHec- BBICOKHUI
OIlK-4.3 KOHKYPEHTOB, YOeIUTh IUIaHa;
MOTEHIMAJILHOTO HHBECTOPA 0) TutyabHOrO IUCTA
(xpenuTopa) B CYIIECTBOBAHUU PbIHKA | OM3HEC-IUIaHa;
cOBITa, OLIEHUTDH PHIHOK U YKPETIUTh B) Paznena «Ilnan
J0BepuUE K OM3HEC-TIIIaHy €CTh IIPOU3BOJICTBAY OU3HEC-
OCHOBHAs IIEIIb ... TUIaHa;
r) Paznena «Ananus
pBIHKa» OM3HEC-TUIaHa;
20 OIlK-4.1 EMKoCTh phlHKa onpeensercs TakuMu | a) O6bEM Npou3BOJICTBA BBICOKHI
OIIK-4.3 (dakTopamu Kak: TOBapa B CTPaHE;

6) O6bEM rKCIIopTa;
B) O0BEM UMNOPTA;
r) Bce oTBETHI BEpHBI.




