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l'ocynapcTBEHHOr0, MYHUIIMIIAIIBHOTO YIIPABJICHUS U
yIPaBJIEHUS NIEPCOHATIOM

Brimyckaroras kageapa

DKOHOMHYECKHUX U YUCTHBIX TUCIHUILINH

IIposep 3aganue BapuanTbl oTBeTOB Tun
semast CJI0KHOCTH
KoMmIeTe BoOIpoca
HITUSI
YK-3.2 1. Opna u3 HanboJsiee MOMyISAPHBIX a. TPEHUHT JIMYHOCTHOTO | Huskwmii
(hopM rpynmnoguHaMHUYeCKOro TPEHUHTa pocra YpOBEHb
KOMaHJTHO! CBITPOBKH, ITPH MOATOTOBKE b. BEPEBOYHBIH KypC CJIO’KHOCTHU
psfa ynpaxxHEHU KOTOPOTro UCHOJb3yeTcs | C. TUM-OUIJIIUHT
AIBIIMHUCTCKOE CHApSKEHHE.
Buvibepume ooun omeem
YK-3.2 2. OObeanHEeHHE KOMaHbl IPOTUB a. MOOOHUHT Huzknii
OJTHOTO M3 CBOMX YICHOB, BhIpaxaromieecs | b. rpymmnoBoe Tady YpOBEHb
B €r0 CKPBITOI Tpasie. C. CaMOM30JISAUS CJIO’KHOCTHU
Buvibepume ooun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTa BKIIOYAET a. KOMAaH/THbI! KOYYHHT Huzkuit
HE CTOJIbKO 00y4YeHHE KOHKPETHBIM b. pa3paboTke o01Iero YpOBEHb
HaBbIKaM, CKOJIKO COTJIaCOBaHUE LIeNiel U | BUACHUS CJIOKHOCTHU
LIEHHOCTEH. C. CPYNIOIUHAMUYECKHE
Buvibepume ooun omeem TPEHUHTU
d. TPEHUHTH T10
e TPEHUHTY HABBIKOB
YK-3.1 4. Astopom moaenu «Komneco a. Mapmxepucon-MakKenn Huzkuit
KOMaH/bD» SIBJISIETCH. b. T.b. Bazapos YPOBEHb
Buvibepume ooun omeem c. P.M. benbun CIIOKHOCTH
YK-3.1 5. COBOKYITHOCTb OKH/IaHU, a. CTpEMIICHHUE Husknii
CYLIECTBYIOIAsl OTHOCUTENBHO KaXKI0Tr0 b. obpa3 YPOBEHb
YJIeHa KOMaH/bl, HA3bIBAETCSA a. poJib CJI0’KHOCTHU
Buvioepume 0oun omeem
YK-3.1 6. B xonuenuuu P.M. benbuna b. PYKOBOJUTEID Cpennnii
BBIJCIISAIOTCS CIIEYIOINE KOMaHHbIE C. peanuzarop YPOBEHb
poun. d. BCE OTBETHI BEPHBI CJI0’KHOCTHU
Buioepume ooun unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Poun «uccnenoBaTesb— a. opraHu3anus Cpennuii
IIPOMOYTEP» B MOJAEIU MapakeprcoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MakKeHHa COOTBETCTBYET CIIEAYIOLINI C. CTUMYIUPOBAHUE CII0KHOCTHU
THUT 33]1a4. d. pa3BuTHE

Buvibepume ooun omeem e. HOBaTOPCTBO

YK-3.3 8. Ilo muenuto P.M. benbuna, a. MOTHBATOPbI Cpennuii
NPEACTaBUTEIN JIAHHON KOMaHIHOM posn | b. OpraHu3aToOphbl YPOBEHb
aMOUWIIMO3HEI, a3apPTHBI, OOPIOTCS 32 C. reHepaTopsl ujei CJI0’KHOCTHU
nmoo6ey 000 1EeHOH, Oyaopaxkar d. rapMOHU3ATOPBI
KOMaH/ly U JIBUTAIOT €€ K IIeJH, IPH ITOM
OTJINYAIOTCSI Pa3/Ipa’KUTENIbHOCTHIO,

HETEPIIEHUEM U HE BCETa CIIOCOOHBI
JIOBECTH JI0 JJOTMYECKOI0 KOHIIa CBOIO
aKTUBHOCTH — 3TO

Buvioepume ooun omeem

YK-3.1 9. B mopenu yrpaBiieHYECKUX pOJe | a. OpraHu3aTop Cpennuit
bazapoga T.1O., peanusanus nanuoit ponu | b. aIMUHUCTPATOP YPOBEHb
MIpPeNIoIaraeT ONepaTuBHOE yIpaBieHue, | C. PYKOBOJIUTEIND CJIO’KHOCTHU
nojJiep>kaHue OU3HeC-MpoLEeCcCOB U d. yIpaBJIeHell
OpraHU3aIMOHHON CTPYKTYPHI B PEKUME
(YHKIIMOHUPOBAHMSL.

Buvioepume ooun omeem
YK-3.2 10. DMonMOHATEHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennuit
co0OeceTHUKa Mbl y3HAEM. b. 110 BepOaTbHBIM YPOBEHb
Buvibepume ooun omeem cpeacTBaM OOIICHUS CIIOKHOCTH
C. 10 HEBEpOATbHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo mMoJenu rpymnmnoBoi a. Bepno Cpennauit
3¢ heKTHBHOCTH, HA TPYMTIOBYIO b. Hesepno YPOBEHB
3¢ (HEKTUBHOCTH BIMSIOT TpH (paKTOpa: CJI0’KHOCTH

*  TPYNIOBOM MPOLECC;
*  TIpyNIoBas CTPYKTYpa;
* OpraHu3allMOHHAs Cpeja.
Buvibepume ooun omeem
YK-3.2 12. TlocnencTBusi KOHGIUKTA MOTYT a. CHIDKEHHOE KaueCTBO Cpennuit
OBITh: paboThl, HEBBITIOTHEHHBII YpOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIlIeHHbIE CJIOKHOCTHU
(oueBUAHBIMU) JIOTOBOPEHHOCTH U TIp.
*  CKpBITBIMHU (KOCBEHHBIMH) (10Tepsi | b. moTepst nosuibHOCTH,
JIOSUTBHOCTH, CHM)KEHHE MOTHBAIIHH, CHI)KCHHE MOTHBAIIHH,
yxyJuieHue padoueit armocdepsl U yXyaueHue padoueit
mnp.) aTMocgepsl U Tp.
3anoanume nponycku

YK-3.2 13. Ctuiib MBILIUIEHUS JTHOEH, a. OTPYIIUICHHE Cpennnii
MOJIHOCTBIO BKJIFOUEHHBIX B KOMaHJy, TJI€ | MBIIUICHUS YPOBEHb
CTPEMJICHUE K €AMHOMBICIIUIO BaXKHEE, ueM | b. rpymnmnoBoe Tady CJIOKHOCTHU
peanucTuyeckas OIleHKa BO3MOKHBIX C. UHTPYIIOBOM
BapHAHTOB JEHCTBUM, Ha3bIBAECTCA baBopuTH3IM

Buvioepume ooun omeem




YK-6.1 14. JTrobGast xopo1asi cuctema oToopa a. Bepno Cpennuit
KaJ[pOB JI0JDKHA UMETh YeThIPE OCHOBHBIX | D. Hesepno YpOBEHb
KauecTna: CJI05KHOCTH

e Cucrema oTb0opa KaJpoB [0JDKHA
TOYHO OMPEACIATh KaHAUIaTOB, KOTOPHIE C
HauOOJBIICH  BEPOSITHOCTBIO  YCIIEITHO
CHIpaBsTCs ¢ pabOTON B HOBBIX YCIIOBUSX.

e Cucrema JIOJDKHA OBITh
FOpPUINYECKN KOPPEKTHOM.

e (Cucrema J0JKHa BOCIPUHHUMATBHCS
KaK CIIpaBeIUBas; KaHJAUIATHI JIOJDKHBI
BEpUTh B TO, YTO C HUMH O0OpaIlaroTcs
CIpaBeUIMBO U OOBEKTUBHO OIEHUBAIOT UX
CIIOCOOHOCTh  BBINOJIHATH  TPeOyeMyro
pabory.

e (Cucrema oTbopa KaJpoB JIOJIKHA
OBbITh A3PPEKTUBHOM.

Buvioepume ooun omeem

YK-3.2 15. BonsImMHCTBO HccenoBaTenen a. MOOOUHT Cpennauit
OTMEYAIOT KJIFOUEBbI€ MPU3HAKKA KOMaH bl | D. COTPYTHHUYECTBO YpOBEHb

Buvioepume 00un unu neckonvko C. OTBETCTBEHHOCTb 3a CIIOKHOCTH
omeemoes paboty

d. CTPEMJICHUS
YK-3.2 16. DdodexT opeona 3TO-... a. MepBOE BIICUATICHUE Bricoknii
0 YEJIOBEKE OKa3bIBAETCS YpOBEHb
Buvibepume ooun omeem HACTOJIBKO CUJIBHBIM, YTO CIIOKHOCTH
CIIOCOOHO MOBJIUATH HA
dbopMHUPOBaHKE YCTOMYUBOTO
MHEHUS O HEM
b. uHopManus,
COXpaHEHHas B MaMsTU
MoCIIeIHeH, oKa3bIBaeT 0oJiee
CWJIbHOE BJIMSIHUE Ha
dbopmupoBanue oopaza
YeJI0BEKa U €ro OLIEHKY, YeM
MpebIyIIas, UCKIIOUYEeHHE
COCTaBIIIET CaMO€ MIEPBOE
BIIEYATIICHUE
C. TEOpHUs TUYHOCTH,
COTJIACHO KOTOPOM BHEIIHMIA
00JUK U TIOBE/ICHUE YeJIOBEeKa
oTpeseNnseT HaTuuue
OTIpeIeIEHHBIX YepT
XapakTepa

YK-6.1 17. CymectByeT 2 moaxoja K a. KakK MpOsIBICHUE Bricokuii
M3Y4eHUIO (peHOMEeHa JIUepCTRa: BIIACTH YpOBEHb

«YHHBEPCATUCTCKUI» (HOpMaTuBHBIN) | b. KaK CIIOCOOHOCTb CJI0KHOCTHU
MOAXO/]T THJIEPCTBO C. KaK Ipoliecc

«KoHTekcTyanbHbII» (contingency)

3anonnume nponycku




YK-6.1 18. IMomynspHBIE METOIUKU a. Teopus Conamn Bricoknii
MOTHBALIMH TIepcOHaa pa3paboTaHbl Ha b. Teopus Teitopa YPOBEHb
6a3e Teopuiit MoTuBanuu. Beero ux C. Teopus Macnoy CJI05KHOCTHU
YeThIpe. d. Teopus ['epubepra

Buvioepume 00un unu Heckonbko e. Teopus Makknennanna
omeemos f. Teopus Jlromepa
g. Teopus Kerremia
YK-3.2 19. MOXHO BBIAETHUTH HECKOIBKO a. Hopmuposanue Bricokuit
3TaroB Pa3BUTUS KOMaH/bI. JESITEIbHOCTH YpOBEHb
Ycemanoseume sepuyro b. I'pynnupoBanue CII0OKHOCTH
nocne006amenbHoCHb C. Ananrauus
d. Koomneparust
€. OyHKIMOHUPOBAHUE

YK-6.1 20. IIparmMaTHYECKHI aCTIEKT CBSI3aH C a. TpyHIIOBOI'0 UHTEPBBIO Beicoknii
pa3paboTKOI TEXHOJIOTUIN MPUHATHUS b. rpymmoBoit quckyccun YPOBEHb
rpynnoi 3p¢eKTUBHBIX PELICHUH. C. MO3TOBOTO HITypMa CJI0’KHOCTH

OCHOBHBIMHU TEXHOJIOTUSMU SIBJISIOTCS:
*  TIpYNIIOBOE MHTEPBbIO;
*  Mo3roBoi mtypM (brainstorming);
*  IpynmnoBasi AUCKYCCHSI.
3anonnume nponycku

OcHoBHas 11€Jb — cbop
Pa3HOOOPA3HBIX WHIUBUIyATbHBIX MHEHUHT
YJICHOB TPYIIITBI IO KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHHSS OlleHKa. MiIMeHHO
BTOPOMY 3TAITy — OIICHKE MHCHHIA —
JIOJDKHO OBITH yJIeJICHO 0c000€ BHUMaHUE
B Iporiecce o0cyxaeHus. Pe3ynprarom
OyJeT MOJBEICHUE UTOTOB OTHOCHTEIHHO
BCEI0 CIIEKTpa rPYHIOBBIX MHCHHH 1
OTHOIIICHHI K HUM CO CTOPOHBI TeX, KTO
MIPOBOIHIT OOCYKICHHE.

Lens — IIOMCK HOBBIX
IIOAXO0I0B, IPOAYLIUPOBAHUE TBOPUECKHUX
UIEH JUIsl pelIeHHs] KOHKPETHOU 3a/1auH.
Jliis mpoBeieHus rpyma pa3ouBaeTcs Ha
JIBE TIOATPYIIIIBL: «T€HEPATOPOB UIEH» U
«kputukoBy». Ha nepsom sramne
00CyX/IeHUs IeHCTBYIOT «T'€HEepaTOphI
UIe», 3a7a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BBICKA3aTh KaK MOXHO OOJIbIIIE
MIPEIIOKEHUN OTHOCUTEIILHO PELLIECHUS
oOcyxnaemoii mpoo6aemsl. Baxxnenmm
YCIIOBHEM 3TOIO dTalla SBJIAECTCS
OTCYTCTBHE KPUTHUKHU BBICKa3aHHBIX
npemioxkenui. Ha BTopoM srane B 1eno
BCTYIAIOT «KPUTHUKU», OHU HAYUHAIOT
COPTUPOBATH NOCTYIUBIIHE IIPEIUIOKEHUS:
OTCEUBAIOT COBEPIICHHO HEIPUTOIHBIE,
OTKJIA/IBIBAIOT CIIOPHBIE, O€3YCIOBHO
IIPUHUMAIOT OYEBUIHBIE yaaun. B
KOHEYHOM UTOre I'pyIa I0JIy4aeT
JIOBOJIBHO OOraThblii HAO0P HOBBIX




BapHUaHTOB PCUICHUA IIOCTaBJICHHOM
3aga4u.

Hns rJaBHas LETb
3aKJII0YACTCS HE TOJIBKO B TOM, YTOOBI
BBISIBUTb U OLIEHUTh BECh CIIEKTP MHEHUM
YJIEHOB T'PYIIIbI, HO U HAaliTH 00111ee
rpynnosoe pemenue. Kaxapii uiex
IPYIIIbI TOJy4aeT BO3MOYKHOCTb
MPOSICHATH COOCTBEHHYIO MO3UIIHIO,
BBISICHUTH MHOI000pa3ue MoJIX0/I0B,
o0ecreunTh BCECTOPOHHEE BUICHUE
npeameTta. Takoit cmocod akTUBU3UPYET
TBOPUYECKHE BO3MOKHOCTH YE€JIOBEKA, €ro
MHTEpPEC K NMPEAMETY 00CYKIeHUs,
SIBJISIETCS IIPEKPACHBIM CPEACTBOM
CIUIOYEHMSI U Pa3BUTHS TPYIIIBL,
obecrieunBaeT MPUHITHE FPYNION
Hanbo0JIee ONTUMAJIbHBIX PEeIIeHUN




