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YHuKanbHbIi nporp

A JHATHOCTUYECCKOI0 TECTUPOBAHUA IO JTUCHUIIIMHE:

as pabdoTa npu pa3padoTKe U peajn3aluu MPOEKTOB, 1
cemecTp

Kon, HanpaBnenue

38.04.02 MenemKMeEHT

MOATOTOBKH
HanpasieHHOCTh
MenemxMeHT B 00pa30BaHUU
(mpoduiip)
dopma 06yueHus O4Hast

Kadenpa-pazpaborumnk

YIIpaBJICHUA IICPCOHAIIOM

FOCYI[apCTBGHHOFO U MYHUIIUITIAJIBHOTO YIIPABJIICHHUA U

Brimyckarormas kadgemapa

Kadenpa menemxmenTa u OnsHeca

IIpoBepsiemas | 3axanue BapuanTsl oTBeTOB Tun ciaoxKkHOCTH
KOMIIEeTeHIHA BOIpoCca
YK-2.4 1. CoBpeMeHHBIN THAEP- 1.MoruBanus K HU3KHI
PYKOBOJIUTEIH JOCTKEHUIO, BHyTpeHHEe
(mpoueccyallbHBIN TUAEpP) | CTpeMIleHuE K
JIOJDKEH 00J1a/1aTh camopa3BuTHio, KpeaTHBHOCTH
CIEeIYIOIUMU 0a30BBIMU 2.PaborocniocobHOCTh, YMEHU
KOMTICTCHITHSIMH ¢ BJIOXHOBJISITh, 3apaaTh
(BBIOCpUTE OJTUH uaesiMi, DMOLIMOHAIbHAS
MIPABWIILHBIA OTBET) KOMIIETCHTHOCTb.
3. YopaBneHueckas
kommieTeHwsl, [IpuHsaTre
COLIMAIIBHOM
OTBETCTBEHHOCTH, ¥ MCHHE
JIECTBOBATH B
HEOTPEACIICHHBIX CUTYAIUsX.
4. Bce 0TBETHI BEPHBI.
YK-2.4 2. OcHOBHBIE (PYHKITUH 1. Opranuzanms HU3KH
nuzaepa (BpIOepUTe OJUH KU3ZHEESATEIIbHOCTH
MIPABHIILHBIA OTBET) CTPYKTYPHI.
2. BoipaboTka ¥ nmojiepanue
TPYIIOBBIX HOPM U TTPABHIL.
3. Buemnee
MPEJICTAaBUTEIIBCTBO TPYITITHI
BO B3aMMOOTHOIIICHUSX C
JPYTHMH TPYIITIAMH.
4. Ilpunsatue
OTBETCTBEHHOCTH 3a
TPYIIOBBIE PE3yIbTATHI.
5. Bce oTBETHI BEpHBI
YK-2.4 3. ABTOp Teopuu 1. O.bepn HU3KHI
TpaH3akIui (BbIOEpUTE 2. K.Mapxkc




OJIMH MPaBWIbHBINA 0TBET) | 3. A.CMuUT
4. 1.Mut
YK-2.4 4. TexHonorus 1. Beicokas creneHb HU3KH
dbopMupOBaHUS WHTEJJICKTYaTbHOU U
KOH(IUKTOIOTUYECKON HMOLIMOHAIBHO-
KOMTIETCHIIMH BKJIFOYAET MICUXOJIOTHYECKOMN
TaKHe XapaKTePUCTHKH, HANPSHKEHHOCTH
Kak (BpIOEpUTE OJIUH 2. 'ubkocth popm
MIPABUJIbHBIN OTBET) MIPOBEJICHUS 3aHATUH B
PEKHUME IKCIIEPUMEHTA
3. Ob6ocTpeHune peaabHbIX
IPOTHBOPEYHH U KOH(DIUKTOB
B IIpoIiecce 00yUeHUs
4. Bce 0TBETHI BEpHBI
YK-2.4 5. Cdepa pykoBoacTBa 1. Opranuzanuonusie GOpPMbI, | HU3KHUH
MPOEKT —MEHEKEpa pacripeniesieHue 00s3aHHOCTEN
BKJIIOUaET (BbIOEpETE OJJUH | B IIOCTAHOBKE 3aja4, CO3/IaHUe
IIPABUJIbHBIN OTBET) MH(OPMALIMOHHBIX CTPYKTYP
2. Pabora ¢ oTneapHbIMHA
YJIEHAMU KOMaH]IbI IIPOCKTa
3. Ucnonb30BaHue BIacTu u
IIPUHATUE PEILICHUN
4. Bce 0TBETHI BEPHBI
YK-3.1 6. [Ipontecc mmanupoBanus | 1. [lnan ynpasieHus cpeaHmi
KOMMYHHKAIIMI BKIIOYAaeT | MPOEKTOM
B ce0s 2. KoMMyHHKaIMOHHbIE
(BBIOCpUTE /1BA MOJIEITN
IIPABUJIbHBIX OTBETA) 3. Yrpasienue KOHQIUKTaMU
MpOeKTa
YK-3.1 7. ®opMalbHBIN JTUACD 1. YenoBek, BIUSAIONINNA Ha cpeaHui
(BBIOEpUTE TIPABUIIBHBIH JIOJIEH ¢ O3UIIUU
OTBET) 3aHUMAaeMOU JTIOJDKHOCTH
2. YenoBek, BIUSIONIMHN HA
JFO/IEH TPU TOMOIIIM CBOUX
CHOCOOHOCTEH, yMEHUH nin
JIPYTHX PECypCOB
3. UenoBek, BIUSIONMUN HA
JIFOJIC CBOEH Xapu3MOil
YK-3.2 8. K xi1r04eBBIM BBIBOIAM 1. O6mecTBO U OpraHU3aIun Cpennnii

TEOPHI TOMUHUPOBAHUS
reHjepHoro (gaxropa Haj
JUJEPCKON MO3ULIHEIN
OTHOCAT (BBIOEpUTE TPU
NPaBUIBHBII OTBET)

MPEIBSIBISIOT Pa3HbIE
YCIIOBUSA K JIHIepaM Pa3HOTO
T0JIa: )KCHIIUHBI 3]1eCh HE B
MIPHOPUTETE

2. Db dexTUBHBIN UAEp TOT,
KTO aHJIPOTUHEH — UMEET
MacCKYJIMHHbBIC B (DeMHHHBIC
YEepTHI.

3. Ecin wenoBek
MIPHUBJICKATEIICH JIJIS IPYTUX
JIOJIeH, OH JOCTHTAET UX
PacCTOJIOKEHUS M CTAHOBUTCS
JUIEPOM Topasio ObIcTpee




4. Jlunepom HE MOXKET OBITh
MY>XYUHA

YK-2.4 9. 1. [Tognepxka cpexHuit
cTuib | 2. MeHTOpCTBO
ynpaieHus npeanonaraer | 3. KomannoBanue
, 4TO MEHEKepy npoekTa, | 4. [lenerupoBanue
paboTaroniemMy o Takoi
MOJICJIH, OY€Hb BaXKHO
BBICITYILIATh
U «BIIUTATh)» BCE UCH U
MPEJIOKEHUS KOMaHIbI 10
MPHUHSITHS TOTO WA MHOTO
peleHus, Kax/ablil YieH
IPYNIbl 4YyBCTBYET ce0s
CBOOOJHO U paCKOBaHHO,
npeiaraeT ey 1 He
ooutcs
o0cyxaeHuil (Bbioepure
NPaBUIILHBII OTBET)
YK-3.1 10. I'maBHO¥ uneeit 1. Pa3HbIM B pa3iauvHbIX cpeaHmi
CUTYallMOHHOTO MOAX0/1a CUTYaIUAX
OBLJIO TIPEITOJIOKEHUE, 9TO | 2. Pa3HBIM B OJJMTHAKOBBIX
JUIEPCKOE MOBEACHHE CUTYaIUsAX
JOJKHO OBITH (BRIOEpHTE 3. OIMHAKOBBIM B Pa3JIMYHBIX
OJIMH TPABUJIbHBIM OTBET) | CHTYyaIUsIX
4. OnHAKOBBIM B
OJINHAKOBBIX CUTYaIUsIX
YK-3.2 11. Komanna npoekra 1. BHyTpeHHsq opranu3anus, | cpeaHui
o0Jasaer TaKuMu COCTOSIIIAs U3 OPTraHOB
CYIIECTBEHHBIMU VIpaBIeHUST KOHTPOJIS U
MpU3HAKaMH, KaK CaHKIIUN
(BBIOCpPUTE OJIUH 2. CoOGCTBEHHBIN MTPUHIIUIT
MPABUIIbHBIN OTBET) 000c00IeH S, OTINYAIOITAN
€€ OT IPYyruX KOMaH]|
3. I'pymnioBoe naBieHHUE, T.€.
BO3JICHCTBHE HA ITIOBEJICHHUE
YJIEHOB KOMaH IbI O0IIUMU
HEJSIMH | 33JTa9aMH
JESITEIIbHOCTH
4. Bce OTBETHI BEPHBI
YK-2.4 12. 1. Kaptuna mupa nunaepa cpeaHuii
2. Kaptuna mupa unena
COBOKYITHOCTb KOMaH bl TIPOEKTa
npenctaBieHuii muaepa o | 3. Kapruna mupa
cebe, OKpyXKaroIIeM MApPEe | CTeHKXoIepa
U CBOEM MECTE B 3TOM
MUpE
(BBIOCpUTE OJTUH
MIPaBUJILHBIN OTBET)
YK-2.4 PanmonanbHo- 1. JIroqu kak pauroHaIbHO- CpeaHui

OKOHOMMHYECKas1 MOACIb

O9KOHOMUYECCKHUEC OCATECIIN, C




(BeIOCpHUTE ONIUH
IIPABUJIBHBIN OTBET)

PEUMYIIECCTBEHHO
JIEHE)KHBIMU TIOTPEOHOCTSIMH
2. JIrou Kak colraibHble
JKUBOTHBIE, MPEXKJIC BCETO C
COLMATbHBIMA
MOTPEOHOCTSIMU

3. JIrotn Kak TBOPIIBI U
CaMOaKTyaTH3HPYIOLIHeCs
CUCTEMBI, C
MPEUMYIIIECTBEHHBIMHU
MOTPeOHOCTSIMHU B
CaMOYTBEPKICHUU H
WCTIOJIb30BAHUY UX TAJAHTOB

YK-3.2 14. Ycnex MatpuyHOM 1. Oka3pIBaEMOI BIIACTH U cpeaHmi
CTPYKTYpbI IPOEKTHOU MOJJEP>KKH MTPOEKTa CO
KOMAaH/Ibl 3aBUCHT OT CTOPOHBI BBICIIETO
(BeIOCpHTE BA PYKOBOJICTBa
NPaBUJIBHBIX OTBETA) 2. ConeiicTBust
YCTaHOBKE HEOOXO0IUMBIX
MPOIIEIyp U MPOIECCOB,
MOAJEPKUBAIOIIUX STOT TUI
CpeZbl CO CTOPOHBI BBICIIETO
PYKOBOJICTBA.
3. PaboThl KOMaH/Ibl B IPOEKTE
4. BzaumMogeicTBUA KOMaHIbl
CO CTEUKXOJIAEpaAMH
YK-3.2 15. Pecypcsl Bnactu — 310 | 1. [Toompenus cpeaHuid
TE CpeJICTBa, 2. Hakazanus
HCITOJIb30BaHNE KOTOPBIX 3. Apanranuun
oOecIieunBaeT BIUSTHUE 4. YoexneHus
cyOBeKTa BJIIaCTH HA
nog4rHeHHoro. Pecypcesl
MIPUMECHSIFOTCS JIIS
(BbIOEpUTE TPH
NPaBUIBHBIX OTBETA)
YK-3.2 16. 1. KopnioparuBHyto BbICOKMH
A. YmpaBiieHHe TPOEKTOM | KOMMYHHUKAIIUIO
B TPYIIIE NPOLIECCOB 2. IlocTaHoBKY 1emei u 3a1a4
VHUIMALNN BKIIIOYAET B 3. KoHTpousb 1 perynmpoBKy
cels ... Ha3HA4YCHUM U pacCIUCaHUN,
B. Ynpasnenue npoektom | paboueil 3arpy3ku
B TPYIIIE NPOLIECCOB
yIIpaBJICHUS BKITIOYAET B
cels ...
C. YnpaBneHne npoeKkTom
B TPYIIIE NPOLIECCOB
MOHHUTOPHHTA BKJTFOUAET B
cels ...
(cooTHECHTE TIPAaBUIIBHBIC
OTBETHI)
YK-3.2 17. Cneuanucros u 1. 3aka3unKu, UHBECTOPBHI, BBICOKUH




OpraHu3aIi, B
3aBHCUMOCTH OT
BBITOJIHSEMBIX MU
(byHKUUH, TPHHATO
00BETUHSATH B COBEPIICHHO
KOHKPETHBIE TPYTIIIBI
(kaTeropuun) y4acTHUKOB
IPOEKTa, B COCTAB
KOTOPBIX BXOJIST
(BbIOCpHTE TPU
NPaBUIIbHBIX OTBETA)

HPOEKTHUPOBILUKU
2. IlocTaBUIMKH pECYPCOB,
HOJPSTYUKU, KOHCYJIbTAHTBI
3. JIunensuapsl, GUHAHCOBEIE
UHCTUTYTHI — OaHKU

4. I'ocynapCTBEHHBIE U
MYHUIUIATIbHBIE CITYXKOBbI

YK-3.2 18. Monuensb, koTopas 1. PaGoTa Ha/1 TPOEKTOM KaK BbICOKH
BbIOUpaeTcs npu JOTIOTHUTEIIbHAS 33/1a4a B
KOMIUIEKCHBIX U OOBEMHBIX | paMKax MOBCEIHEBHON
3aa4ax, 0COOGHHO CUJILHO | I€ATeIbHOCTH
MOJYEPKHYTO 3HAUCHUE 2. Kimaccuueckast opraHu3amus
paboThl HAJ MPOEKTOM B MPOEKTa
OpraHU3alMOHHOMN 3. Cmemanubie GOpPMBI
CTPYKTYype IpeaIpUsITUS MIPOEKTHOM 1eATeIbHOCTH
(BbIOCpUTE /1BA 4. PaboTta HaJ IPOEKTOM B
NPaBUIIbHBIX OTBETA) MPOEKTHOM oduce
YK-3.2 19. Komrnekc 1. KoMIieTeHTHOCTHO- BbICOKH
WHIUBUIYaJIbHO- MOBEJICHUECKUII KOMITOHEHT
JMYHOCTHBIX, COIMAIBHBIX | JTHEpa
U OpraHu3aloHHO- 2. Opranu3anuoHHO-
YIIPaBJIEHYECKUX KAUeCTB, | YIIPABICHYECKHI KOMIIOHEHT
o0ecreynBaroIux auaepa
3¢ (PEeKTUBHOCTH 3. KomneTeHTHOCTHO-
OCYILIECTBIICHUS JMYHOCTHBIA KOMITOHEHT
PYKOBOJIUTEIIEM auzaepa
TUAEPCKUX QYHKIHHA U 4. KomnereHuuu aujepa
(dbopMUpOBaHUS €T0
JauzIepcKoro obpasza
(BBIOCpUTE /1BA
NPaBUJIBHBIX OTBETA)
YK-2.4 20. TTeprienTrBHO- 1. PerynsapHOCTh IPOBEICHUS] | BHICOKHA

UH(pOpMaIIMOHHAS
JOCTYITHOCTh
PYKOBOAUTENS IS
MOYMHEHHBIX 3TO
(BbIOEpHUTE /1BA
NPaBUIIbHBIX OTBETA)

PYKOBOJUTEIEM TaKUX
OpraHu3aIMOHHO-
yIpaBJIeHYECKUX OpM
B3aNMOJICHCTBHSA
PYKOBOJUTEIIS C

MO TYMHEHHBIMH, KaK
COBEUIAHUS U COOpaHUs

2. IleprograHoe poBeIEHUE
PYKOBOJUTEIIEM TaKUX
OpraHu3alMOHHO-
yIpaBJIeHYECKUX (OpM
B3aUMOJICUCTBUA




PYKOBOAUTEIS C
INOAYHMHCHHBIMHU, KaK KaK
COBEILIaHUs U COOpaHUs

3. Pabora pykoBoauTens ¢
MOJYMHEHHBIMU B YaTax U IO
ANEKTPOHHOU IOYTE.

4. IIpoBeneHue
PYKOBOJIUTEIIEM €XKETHEBHBIX
YTPEHHUX «IIAHEPOK»




