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KBanmuduxanus O0akaJaBp
BBITYCKHUKA
Hampasnenue 38.03.04
MOJITOTOBKHU
TocynapcTBeHHOE H MYHHIMNIAJILHOE YIIPaBJIeHH e

HanpaBneHHOCTB YrnpasJ/ieHHe 1 AaHAJTUTHKA B TOCYy1apCTBEHHOM H
(mpoduin) MYHHIMIAJIbHOM CEKTOpe

HAaumeHoeaHue
®dopma o0yueHus ovHasi
Kadenpa TocynapcTBEeHHOro 1 MYHHIIUNIAJIBHOTO YIIPABJIEHUS U
pa3paboTyYmK yIpaBJieHHUs IEPCOHATIOM

HAaumeHoeaHue
Brimyckaromas TocymapcTBeHHOro 1 MyYHHIIUTIAJIBHOTO YITPABJIEHUS H
kadenpa ylpaBJieHHUs IEPCOHATIOM

HAaumeHosaHue



5 cemectp

MOATOTOBKH, OLIEHKU
Y HETIPEPHIBHOTO
o0Opa3oBaHMs KaJpOB,
HaMpaBJIEHHBIA HA UX
paloHaIbHOe
UCIIOJIb30BaHUE U
MOBBIIICHHE

3¢ (HEeKTHBHOCTH
IIPOU3BOJICTBA- 3TO. ..

(BBIOCpUTE OJIUH

IIpaBWJIbHBII OTBET)

Jagsaest

2. IIpouecc ynpaBneHus
TPYIOBBIM
KOJIJIEKTUBOM
NPEAIPUATHS.

3.Ympasnenue
MEPCOHATIOM

4 IlocnenoBaTelLHOCTD
3TarfoB 1o Habopy U
panoHaIBLHOTO

IIpoBepsiemast 3ananue BapuaHTbl 0TBETOB Tun
KOMIIeTeH U CJIOKHOCTH
BOIpOCa
IIK-3.3 1.ITpouecc 1. Coop unbopmaruu HU3KHIi
ABJICHUS HE
P 2. [TepepaboTky
BKJTIOYAET
pecypcoB
(BBIOCpHUTE ) OMMH | nepepaboTKy
NPaBUIBHBIA OTBET) | (bopMarm;
4 Ilepenauy
nHpopmauu
IMK-3.3 2. Krto obut | 1. @. Teitop 2. HU3KHI
ocHoBatesieM MIKojbl | A. @aiions 3. I. ['anTT
HAy4YHOTO 4. M. Bebep
yIpaBIICHUS?
(BBIOCpHUTE OJIUH
MPAaBUJIbHBIN OTBET)
IMK-3.3 3. Uro saBusercsa | 1. Cslppe, MaTepuanbl | HU3KHUH
IPEeIMETOM Tpyaa | 2. ['oToBast mpoayKius
paboOTHUKOB
9 3.Nudopmanus
yIpaBJICHHUS ?
4. Pecypchl
(BBIOEpPUTE OJINH
MIPAaBUJIbHBIN OTBET)
IIK-3.3 4. Tlpouecc 1. PykoBoacTBo HU3KHI
TJTAaHUPOBAHMS, MIEPCOHAJIOM C LIENIbIO
nojxoopa, JOCTHIKEHUS 001Ieit




HCIIOJIB30BaHUA

pabOTHUKOB.
IMK-3.3 5.3anaueit 1. [Tog6op, Haem u HU3KHI
yIIPaBICHUS pa3mMeleHue
YeIIOBEYCCKIMHU MepcoHaIa.
pecypcamu siBisitoTes | 2. Ontumusanus
(BBIOCpUTE OJIUH | TPYAOBBIX OTHOLICHHIA.
MIPaBWJIbHBII OTBET) 3. TpeHUHT U pa3BUTHE
YeJI0BEYECKIX
pecypcoB.
4.Bce oTBEThI BEPHBI.
nK-1.2 6. Ha craguu | 1. [IpuBneuenue cpeaHui
(hopMUpOBaHHS JIOTIOJTHATEITHFHOTO
IIK-3.3 OpraHu3aluy 3aJaud | MepcoHaa.
1o ynpasienuto | 2. Uckiatouenue
[IEPCOHAIOM BO3MOYXHOCTH
HaIpaBJICHBI HA: YBEJIMYCHHS PACXO0/I0B
Ha OIIaTy TpyAa.
(BbiOepuTe 5 ! 3. Opranuszaiuzo
MIPaBUJILHBIN OTBET) OCBOBOSKICHIS
repcoHara.
4. Pa3paboTKy cUCTEMBI
yIpaBlIE€HUs
MIEPCOHAJIOM.
MIK-3.3 7. TBopyeckas 1.IIpoekt cpeaHMi
JeSTCIILHOCTD,
HampaBJICHHAs Ha 2. Crparerus
AOCTHKCHHUC 3.TakTuka
OTpeIeTICHHBIX
]_[e_]'[ef/'[- 3TO... 4.PaHI/IOHaJ'II)Hoe
eWCTBHE
(BbIOEpUTE 1
MpaBWIbHBI ]l OTBET)
IK-3.3 8. Xapakrepuctuku | 1.HeMHOrouncineHHocTs | cpeanui

MaJIO¥ rPYIIIbL:

(MCKITIOUUTD 1
HEBEPHBII OTBET)

2 .KOHTaKTHOCTE YJICHOB
TPYIIBI

3.BeicTpo pacnanaercs




4.00mmas ueib

JEUCTBUI
MnK-1.2 9. llpusznaku wmainoi | 1. OMOIMOHATBHOCTD cpeaHui
TPYTIIIBL:
IIK-3.3 2. {nddepenmans
(MCKITIOYNTD 2 | poneit
HEBEPHBIX OTBETA)
3.01cyTCcTBUE
IPYNIOBOM KYJIbTYpPbI
4. Her oOmux 1enen
nK-1.2 10. Hwxknss rpanuna | 1.2 yenoBeka cpeaHuid
MaJIoi TPYIIIIBI
IMK-3.3 .. | 2.3 yemoBeka
(Be1OEpUTE 1 BeEpHBIH
OTBET) 3. 4 yenoseka
4.5 yenoBek
IIK-1.2 11. Tunonorus | 1.OTkpeITHIE cpeAHMi
MaJbIX rpynmn
IIK-3.3 (MCKTIOUHTS 1 2.3aKpbIThIE
HEBEPHbIN OTBET ) 3. ArpeccuBHbIE
4. Opranu3oBaHHBIC
IK-3.3 12. 1. Arrecranus cpeaHuii
orpezeneHue .
CTeICHN 2. [IpodeccronanbHbIi
npogecCuoHAITbHON or6op
IIPUTOTHOCTH 3. JlenoBas olieHKa
YelloBeKa K
KOHKPETHOU 4.Ananranus
npodeccun
(BBIOEpUTE OJIMH
MIPaBIJIbHBIN OTBET)
MK-1.2 13. K oamemeHTam | A) KITaCCHYECKUHN CTHIIb cpeaHui
UMUDKA kaOuHeTa
IK-3.3
PYKOBOJUTEIS,
b) sipkue kpacku B
MIPHUIEPKUBAIOIIETOCS

ABTOPUTAPHOTO CTHIIS
yIIpaBIEHHUS, B
MEHEIKMEHTE

OTHOCHT... (BbIOEpHUTE

OLIEXKIE

B) cTporuii nenooii
KOCTIOM




2 MPaBUIIbHBIX
OTBETA):

I') noGpoxenaTenbHYIO
arMochepy oOIeHus

IIK-1.2

IK-3.3

14.1Ipocteie
KpUTEpHUU OLICHKHU
npoekra (BeiOepure 2

IIpaBWIbHBIX OTBETA)

1.Cpok okymaemMocTu
2.Ilokazarenu npuoObLTH
3.CebecTonMoCTh

4 KomnuecTBo
YY4aCTHUKOB

cpeaHui

MK-3.3

15.YcranoBure
COOTBETCTBHUE

1.9¢dexruBHOC
UCIIOJIb30BAHUE
TPYIOBBIX PECYPCOB,
POCT MOTEHIIMAIIA U
KBaTM(UKAIIMU TAaHHBIX
pecypcoB-2

2.I'maBHOE BHUMaHUE
YBEIUYCHUIO
KOJIMYECTBA TPYIOBBIX
pecypcos-1

3. CtumynupoBaHue
POX/1aeMOCTH B CTpaHe,
CO3J1aHuE YCIIOBUU JUIS
TTOBBIIIICHUS
KBaTH(UKAITII
TPYIOBBIX PECYPCOB-3

4. CMepTHOCTH
MIPEBBIIIACT
pOK1aeMOCTh-4

Bapuanrsr:

1. DKCTeHCUBHLIH
2. HurencuBHBINA
3. Cwmemnra"ysbli
4. CyxeHHbII

cpeaHui

MK-3.3

16.YcranoBure
COOTBETCTBUE

1. Bnusnaue
rocyJapcTBa Ha
yYpOBEHb 0€3pabOTHIIbI-
3

BBLICOKHI




2. Co3nanue ycnoBui
JUIsL PalliOHAIBHOTO
MOBEJICHHS ITPOAABIIOB
U NIOKymaTesnen padoueit
cuibl- 1

3. Coznanue ycioBuit
TUISL TIOJTY4EHUS
JOTIOJTHUTEIIHHOTO
3apaboTka- 4

4. TlobllieHUE cpoca
Ha
KBaJIU(UIIMPOBAHHYIO
pabouyro cuity u
CHIDKEHHMSI CITpoca Ha
HEKBATN(DUIIUPOBAHHYIO
pabouyto cuiry- 2

BapI/IaHTBI OTBCTOB:

1. Bo3zeticTBue Ha
CIPOC | MPETIOKEHNE

2. Bauguue Ha
CTPYKTYpY cIipoca u
MPEeAJIOKEHUS

3. JIuxBumarms
0e3padoTHIIbI

4. CtumynupoBaHue
BTOPUYHOU 3aHITOCTH

MK-1.2

IK-3.3

17.MeTonel  OIlEHKH
s dexTuBHOCTH
WHBECTUITUOHHBIX
MPOEKTOB (BbIOEpHTE
| IpaBUJIBHBIN OTBET)

1.Meron cpaBHEHUs

2.Mertox aHanmusa
U3MEHEHUN

3.Metop ycnoBHOTO
BBIICIICHU S

4.Bce BapuaHThl BEpHBI

BBLICOKHI




IIK- 3.3 18. ---- ompenenenue | 1. ATrecranus BbICOKH
CTCTICHH
2. Ananranus
COOTBETCTBHS YPOBHS
KBaJTU(pUKAITIH 3 Haem
paboTHHKA
KBaTM(UKAITUN 4. Or6op
BBITIOJTHSIEMOM UM
paboThl (HyHKITHIA)
(BBIOCpHTE 1
MIPaBWJIbHBII OTBET)
nK-3.3 19. 1.TpynoBoii noTeHuuan BBICOKU
chOpMUPOBAHHBII B .
2.YenoBeueckuit
pe3ynbrare
. Kamuran
WHBECTUIUH u
HAKOTUICHHBIN 3. YpoBeHb
YEIIOBEKOM 3AMAC | wpanydukanum
3HaHUM, YMEHUH,
HaBBIKOB, MOTUBALIUH, 4 KomnereHuuu
CIOCOOHOCTEH u
3I0pOBbsl,  KOTOPBIi
COIEUCTBYET  POCTY
MTPOU3BOTUTEIIEHOCTH
Tpyoda ¥ JIOXOJOB
JAHHOTO YeJIOBEKa
(BBIOECpPUTE 1
MIpaBWJIbHBII OTBET)
MK-1.2 20. Aaroput™m 1.Be10Op ¥ BBISIBIICHHST | BLICOKHM
BbIOOpA U npo0Giem
IMK-3.3

BBITIOJTHEHUS IPOEKTa
(MCKJIFOUUTD JIMILTHUE
NeNCcTBUSA)

2.ITon6op y4acTHHUKOB,
OIpeZIeTIeHnEe 3aTpaT
(BpeMms, JeHbIU U T.]1.)

3.CocraBieHue mjiaHa
NeUCTBUHI

4.Pexnama mmpoekTa

5.Peanusanus npoekra




6 cemecTp

IIpoBepsiemast
KOMIIeTeH U

3aganue

BapuanTbl oTBEeTOB

Tun
CJI0KHOCTH
BOIIpoca

IIK-3.3

1. Yro sBIAETCA OCHOBHOU
LEIIBIO
nepcoHanom?

yIIpaBIICHHUSI
(BBIOEpHUTE
OJTMH MPaBWJILHBINA OTBET)

1.

CoxkpaieHnue 3aTpar Ha

3apruiary

2.

TloBbrnIeHNE

s dexTuBHOCTH PAOOTHI
COTPY/ZIHUKOB

3.

VYBenuueHne KoinyecTBa

IITAaTHBIX €IUHHUILL

4.

ABTOMaTH3aIIM

KaJpOBOTroO y4era

HU3KHAN

MK-3.3

2. Kakoii THm KaapoBoi
MOJIMTUKA  TIpeJIojiaraet
aKTUBHOE
MIPOTHO3UPOBAHUE
notpeOHOCTEH B
nepcoxnaie? (BBIOEpPUTE

OAHH HpaBHHBHBIf/’I OTBCT)

1.

2.

3.

4,

Peaktusnas
IIpeBenTHBHAS
[laccuBHas

AgnanTusBHas

HU3KHH

IK-3.3

3. Kakoii meron otbopa
NepcoHajga MpeAaroaraer
MOJIEIMPOBAaHUE PAOOUYMX
CUTyalui? (BBIOEpPUTE

OJIMH TIPaBHJIBHBIA OTBET)

1.

2.

AHKeTHpOBaHME

CobecenoBanue o

KOMIICTCHIIUAM

3.

4.

AccecCMEeHT-TICHTP

[IpoBepka pexkoMeHaanMii

HU3KHH

IK-3.3

4. Kakas Teopus

MOTHBAIlMM  CBS3aHa C
TOHSITHEM
"TUTHEHNYECKUX
(dhaxTopos"?
OJTUH MPABWJILHBINA OTBET)

(BBIOEpPUTE

. Teopust Macioy
. Teopus I'epubepra
. Teopust Makknemianaa

. Teopus oxunanuit Bpyma

HU3KHH

MK-3.3

5. Kakoit meron oneHku
npeanosiaraer  0opaTHYyIO

CBSI3b oT KOJLJIET,
MO TYMHEHHBIX "
pykoBonuTensi? (BeIOepHUTe

OJIMH TIPaBHJIBHBIH OTBET)

. KPI
. ATTecranus
. 360°

. TectupoBanue

HU3KUH




IK-3.3 6. Kakume naBa (akropa | 1. KopnoparuBHas KyiapTypa | cpexHmii
OTHOCSITCSI K BHYTPEHHEU
2. DKOHOMHUYECKasl CUTyaIus
cpene yIpaBJICHUS
B CTpaHe
nepconaiom? (BeiOepute 2 P
MIPaBWJIbHBIX OTBETA) 3. OpraHM3aHoOHHAs
CTPYKTypa KOMIIaHUH
4. I3meHeHus B TPY10BOM
3aKOHOJATEHCTBE
InK-3.3 7. Kakue nBa piaemMeHTa 1. IInanupoBanue cpeaHui
BXOJIAT B KaJIPOBYIO YHCIIEHHOCTH MepCcoHaa
crpareruio? (BbiOepure 2
2. Pexiama mpoayKiuu
[IpaBWJIbHBIX OTBETA)
KOMIaHUH
3. Pa3paboTka nporpamMm
MOTHBAILINH
4. 3akyrika HOBOTO
o0opynoBaHus
IMK-3.3 8. Kaxkue nBa | 1. CokpailleHue BpeMeH! cpeaHmi
MIPEUMYIIECTBa UMEIOT | ajanTaiuu
BHYTPEHHUE  HCTOYHUKHU .
o | 2. [lpuBnedenre HOBBIX UIEH
noadopa nepcoHana’
W3BHE
(BbIOCpHUTE 2 MPaBHIIbHBIX
OTBETa) 3. [ToBBIIIICHUE MOTHBAITUT
TEKYIIUX COTPYTHUKOB
4. YMeHblIeHHE 3aTpaT Ha
PEKPYTHUHT
MK-1.2 9. Kakme nBa wmetona | 1. ['mOkwmii rpaduk paGoThI cpeaHui
OTHOCSTCS K
-3. . 2. Ilpemun mo uroram roaa
IIK-3.3 HeMaTepuaIbHON pe 0 HTO oA
()
MoTuBanuu? (BbiOepute 2 | 3. OGyueHne 3a  cuer
MPaBIIIbHBIX OTBETA) KOMTIAHUH
4. ToBeIlIeHUE OKIIaaa
K-1.2 10. Kakwme nBa xkputepums | 1. [Ipodeccronanshbie |  cpexHui
Yale BCEro HCHOJIb3YIOTCS | KOMIIETEHIH
IK-3.3

IIpU  OLIEHKE IepcoHana?
(BbIOEpUTE 2 TPAaBUIBHBIX
OTBETA)

2. JInJHbIe CBSI3U B KOJUIEKTUBE
3. Pe3ynbTaTtuBHOCTD pabOTHI

4. Ctax B KOMIIaHUU




MnK-1.2 11. Kaxkue nBa | 1. HactaBHU4EeCTBO cpeaHmi
WHCTPYMEHTA 5 c
-3. ) OKpallleHHE
11K-3.3 UCIIOJIb3YIOTCS B parll
o | HCIIBITATENBHOIO CPOKa
MporpaMMax aJanTarim?
3. BBOJIHBIN TPEHUHT
(BbIOEpUTE 2 MPAaBUIIBHBIX
OTBETa) 4. ABTOMaTHYECKOE
MOBBIIICHHUE 3aPIUIAThHI
InK-3.3 12. Kakue nBa anementa | 1. PuTyansl u Tpagunuu cpeaHuii
hopmMupyIOT
2. Pa3zmep oduca
KOPIIOPATUBHYIO
()
kynbrypy? ((BeIOepute 2 3. HopMeI moBeacHwMSI
[IpaBWJIbHBIX OTBETA)
4. KonmnuecTBo (huimaaoB
nK-3.3 13. Kakue nBa mokasarens | 1. Poct cpeaHuii
OLIEHUBAIOT MIPOU3BOAUTEIIBHOCTH
3¢ (HEeKTHBHOCTH
0 2. KonnuecTBo y4acTHUKOB
oO0yuyenusa? (BeiOepute 2
TPABHIIbHBIX OTBETA): 3. IlpuMeHeHune 3HAHKUI Ha
MIPaKTUKE
4. JIMATeNbHOCTD
MIPOTPaMMBI
MK-1.2 14. Kakue nae npuumnbl | 1. Huskas 3aprinarta cpeaHui
Yalle BCEro BLI3BIBAIOT
IK-3. 2. OTCcyTCTBHE Apecc-Koaa
3.3 TEeKy4ecTh nepcoHana’? yr Ap A
(BbIOEpUTE 2 MPABUIBHBIX | 3 [[joxHe OTHOIICHHUS C
OTBETa) PYKOBOJICTBOM
4. Hannune KOpropaTuBHBIX
MEpOIPUATUI
IK-3.3 15.YcranoBure 1. AcceccMEeHT-LIeHTp cpeIHuii

COOTBETCTBHE MEXITY
METO0OM noabopa
repcoHaa u ero
OIMCAHUEM:

A. OueHka KaHJuaTa yepes
MOJIETTUPOBaHUE pabOUNX
CUTyaluin

2. Headhunting

B. Ilonck n nepemMannBanue
BBICOKOKBAIU(PUIIMPOBAHHBIX
CIIELUAJIUCTOB




3. CobOeceroBaHue o
KOMIICTCHIIUAM

C. Bonpocsl 0 1OBEIEHUY B
MPOILIBIX pabounx
CUTYaIHUIX

4. CKpUHMHT pe3tome

D. Or6op kaHAMIaTOB 11O
(hopMaTbHBIM KPUTEPHUSIM
(ombIT, 0Opa3oBaHME)

IIK-1.2 16.YcranoBure 1. Uepapxust motpeOHOCTEH BBICOKHIi
COOTBETCTBHE MEXTY 5
IK-3.3 Teopneﬁ MOTHBAILIUA U €€ A. Dpenepuk I'epubepr
aBTOpOM: 2. JIByx(axropHas teopus
B. A6paxam Macnoy
3. Teopust nproOpeTEeHHBIX
noTpeOHOCTEH
C. I»Bua Makknennansm
4. Teopus oxxugaHui
D. Bukrop Bpym
MK-1.2 17. VYcranosure | 1. [Ipodeccronanbhas BbICOKHIi
COOTBETCTBHE MEXTY
MK-3.3 A. OcBoeHne pabounx
BUJIOM aJIaliTalldd U €ro
.. HAaBBIKOB ¥ TEXHOJIOTHI
XapaKTePUCTHKOM:

2. ConnanabHO-
TICUXOJIOTrN4YCCKas

B. BxoxaeHue B KOJIEKTHUB,
MPUHATHE HOPM TTOBEICHUS

3. Opranu3zanoHHas

C. 3HaKOMCTBO C NpaBUIAMH
U periiaMeHTaMi KOMIaHUU

4. ®uznooruyeckas

D. IIpucnoco6aeHue x
yCJIOBHSM Tpyza (rpaduk,
OCBEIICHUE)




IIK- 3.3

18. VYcranosure
COOTBETCTBUE MEXTY
METOAOM OLIEHKA U €ro

OIIMCAaHHUECM:

1. KPI

A. O11eHKa 0 KJIIOUEBLIM
MIOKa3aTelIsIM
s exTuBHOCTH

2.360°

B. OGpaTHas cBs3b OT
KOJUIET, TOJTYMHEHHBIX U
PYKOBOIUTENS

3. ATtTecTanusa

C. ®opmaiibHas poBepKa
COOTBETCTBUS JOJDKHOCTH

4. MBO (Management by
Obijectives)

D. O1nenka moctrxeHus
MOCTaBJIEHHBIX LeJel

BBICOKHMH

MK-3.3

19. VYcranosure
COOTBETCTBHUE MEXTY
TUTIOM KYJBTYPBl H €ro

OIIMCAaHUCM:

1. PoneBag  A. XKecrkas
HEpapXUs, YETKUE

UHCTPYKLIUHU

2. Knybnas B. Bnacte
COCpE/IOTOUCHA B pyKax

auaepa

3. Kynberypa 3agaun

C. I'uOkocTh, OpHeHTaus Ha

MPOEKTHBIE KOMAHIbI
4. KynapTypa JIMYHOCTH

D. UnauBunyanusm,
MIPUOPUTET UHTEPECOB
COTPYJIHHKA

BBLICOKHMH

IK-1.2

IK-3.3

20. YcranoBute
COOTBETCTBUE MEKITY
MOKa3aTeaemM

3¢ PEeKTUBHOCTH U €Tr0
hopmymoit/onpeneneHuEM:

1. KoaddunmeHt texkydectu

KaJpoB

A. (KomuuectBo
yBOJMBIIUXCS /
CpennecniucoyHas
yrcieHHocTh) X 100%

BBICOKHI




2. YpoBeHb
YIIOBJIETBOPEHHOCTH
COTPYJTHUKOB

B. Pe3ynbraThl aHOHUMHBIX
oIpocoB WK uuaekca eNPS

3. ROI oOyuenus nepconana

C. (ITpuObLIH OT OOyUEHUST —
3arpatbl Ha oOy4deHue) /

3arpatrel Ha 00y4eHue X
100%

4. BpeMms 3aKkpbITHS
BaKaHCUU

D. Cpeanuii nepuoj ot
myOIMKaIMY BAKAaHCHH JI0
HaiiMa COTpYJHHUKA




