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Kadenpa-pazpaborunk MenemxkMenTa 1 Ou3Heca

Brinyckaromas kadenpa MenemxmenTa u GusHeca

IIpumepHbIe TeMBbI 4151 KOHTPOJIbHOI PpadoThI:
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CyIIHOCTh, 3HAaYCHNE U MECTO OM3HEC-TIAHUPOBAHUS B YIIPABICHUU TIPEIITPHUSITHEM.
OCHOBHBIE 3Tarnbl OM3HEC-TNIAHUPOBAHUS.

BuyTtpenHuii Ou3Hec-11aH OpeaupusTus.

busHec-11an 1715 MOTy4YeHHs KpeauTa ¢ LENbI0 MOMOIHEHUS 00OPOTHBIX CPEJICTB.
HNnBecTULIMOHHBIN OM3HEC-TIJIaH.

OCHOBHBIE pa3/eiibl OM3HeC-TIIaHa: pe3toMe, 00I1ee ONTUCAHNE TIPEATPUSTHS.
OcHoBHBIE pa3zelbl On3Hec-TIaHa: BUbI TOBAPOB, PHIHKH COBITa TOBAPOB.
OcHoBHbIE pa3zenbl OM3HEC-TIaHa: KOHKYPEHIUS Ha PhIHKaX cOBITA.

OcHOBHBIE pa3zelibl Ou3Hec-TIaHa: TUIAaH MapKETHHTA.

OcHoBHbIE pa3zienbl OM3HeC-TIaHa: IOPUANYECKUN TUIaH.

OcHOBHBIE pa3/iesibl OM3HEC-TIIaHA: OLIEHKA M CTPaXxOBaHUE PHCKa.
OcHoBHbIE pa3ziesbl OM3Hec-IIaHa: (UHAHCOBBIN IJIaH.
Bo3morkHbIe TpuunHbl He3()PEKTUBHOTO BeJIeHHs OM3HEeca.
Kirouessie haktopsl yenexa (KOVY) B 6usnece.

OTtnuune 6U3HeC-TIIaHa OT JAPYTUX IUIAHOBBIX JOKYMEHTOB.
HNupopmanmonHoe odecrieueHne OU3Hec-1aHa.

AHayu3 BHEIIHEH U BHYTpeHHEH Ou3Hec-cpeibl.

PennxunupuHr OM3HEC-TIPOLIECCOB.

Tunuyhble omMOKU B OM3HEC-TUIAHUPOBAHHH.

CoBpeMeHHBIE TPOrpaMMHBIE MPOTYKTHI KaK TEXHOJIOTUYECKast OCHOBA OM3HEC-TNIAHUPOBAHUSI.
Onenka OM3HecC-TUIaHa.

OcoOenHocTy U IpobsIeMbl Ou3Hec-TuIaHupoBanus B Poccun.

Tunosbie BONPOCHI K JK3aMeHY:

orwdPE

busnec- nian kak ocobas popma minana. Ero ornuuue ot Ipyrux miaHoB npeanpustus u TOO
OyHKIMM OM3HEC-TIIaHa.

HcTounuku (puHAHCHPOBAHUS MEPONIPUATHI OM3HEC-TIIaHa; (PaKTOPbl, KOTOPhIE OHU YYUTHIBAIOT.
Pestome Ousnec-mana. Ero HazHaueHue, cofiepkaHue, OpUEHTAUsl HAa BHEIIHUX YHTaTeNeH.
Onwucanue npennpusatus (orpaciu) B OusHec-muiane. [Ipencrasnenue 6usHec- uueu (poekra), ee
LEJIH.
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Ha3znauenue u copepkanue aHaan3a BHYTPEHHEW W BHEIIHEW cpenbl npeanpuarusi. OLeHKa cpebl
Ha ocHoBe Metona CBO/I u nmpencraBnenue B Ou3HecC-TUIaHE.

®opMupOBaHNE HOMEHKJIATYPhI U aCCOPTUMEHTA TOBAPOB (YCIIyT), TOBAPHOM MOJIUTUKHU U
NpeJCTaBICHUE UX B OM3HEC-TIIIAHe.

BnusiHue )KM3HEHHOT0 IIMKJIa TOBAapa HAa TOBAPHYIO U MApKETUHIOBYIO MTOJUTHKY

OreHKa MOTEHIIMATLHON €MKOCTH PBIHKA, XapaKTEPUCTHUKA METOJIOB IPOTHO3UPOBAHUS CIIPOCa.
XapakTepuCcTHKa 3TAlloB pa3pabOTKy pazjeina OuzHec-miaaHa «OLeHKa pelHKa cObITa»

Crparerust MapKeTHUHTa H €€ BIMSHUE Ha pa3paboTKy KOMIUIEKCa MapKETHHTa

VYcraHoBIIeHHE LIeH Ha TOBaphI (YCIYTH).

Pacnipoctpanenue u npoaABMKEHHE TOBAPOB (YCIIYT)

Tunbl KOHKYPEHTHBIX IPEUMYIIECTB U (POPMUPOBAHUE CTPATETNU KOHKYPEHTOCIIOCOOHOCTH.
15.01eHka KOHKYPEHTOCTIOCOOHOCTH (PUPMBI, €€ CHIIBHBIX U CJIa0bIX CTOPOH.

MOHUTOPUHT KOHKYPEHTOB U OIIMCAHNWE KOHKYPEHLIMH B OM3HEC-IIJIaHe, Ha3HaUeHUE pasjielia
«KoHkypeHIusa».

®dopmupoBaHue 1 000CHOBAHHUE IJIaHA TPOU3BOICTBA U PeaIn3allMyi TOBApOB (YCIIyr).

Pacuer motpebHOCTH B pecypcax AJisl pean3auuy Ou3Hec- uaeu (MpoeKTa).

Pacuer 3aTpaT Ha MPOU3BOJCTBO U COBIT TOBAPOB (YCIYT), ONPEeIIEHUE IIIIAHOBONH CE0ECTOMMOCTH
KOHKPETHBIX TOBAapOB(yCIIyT) IPUMEHUTENIBHO K OU3HEC-HIen (TIPOEKTA)

dopMUpOBaHUE OPraHU3ALUOHHON CTPYKTYpPbI YIPABICHUE YUPEKIAEMOI0 NPEANPUATUS 11
peanuzanuu Ou3Hec-uaeu (IPoeKTa), €e COBEPIICHCTBOBAHUY MIPH peau3alii Ou3HEeC-UAeH Ha
JeUCTBYIOLIEM MPEAIIPUITHH.

[ToHsATHE IPENNTPUHUMATEIHCKIX PUCKOB M UX OIIEHKA (BEPOSTHOCTH HACTYILJICHHUS U BO3MOYKHBIX
MOTEPh)

N36exanme prucKOB U MEPHI IO CHIDKEHHIO MTOTEPh B PUCKOBBIX CHTYAIIUsX.

[1nan ¢puHAHCOBBIX pe3ysabTaTOB OU3HEec-TU1aHa. 24. [lnan 1BHXKEeHUs JEHEXHBIX CPEACTB B OHU3HEC-
IJIaHe.

Crparerust GpuHaHCUPOBaHUS B OM3HEC-TUIAHE.

OkoHOMHUYECKask 3PPEKTHBHOCTh MEPOIPUATHI OM3HEC-TUTaHA.



