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ITOATOTOBKU DKOHOMUKA
Hanpasnennoctb
(mpoduns) DKOHOMUKA (DPUPMBI U OTPACIIEBBIX PHIHKOB
dopma o0ydeHwM OYHas

Kadenpa-pazpaborunk

(UHAHCOB, ICHE)KHOTO OOpAIICHUS U KPEIUTa

Brinmyckaromias kadenpa

(GbuHaHCOB, IEHEKHOTO OOpAIIEHUS M KPEeIUTa

IIpoBepn 3ananue BapuaHtsl oTBETOB Tun Koa-Bo
emast CJI0KHOCTH | 0ajliIoB
KoMIeTe BOIpoca 3a
HIIUsI NpaBWIb
HBIH
OTBET
YK 2, Vkaowcume o00un npasunvhulil | a) pa3paboTKa CTPATETHH, HU3KUAN 2,0
I[IK 1.1. | omeem MJIAHUPOBAHUE PeaTN3alINH,
1. YopaBnenue yIpaBJICHUE, aHAIA3
3¢ hexTHBHOCTHIO OM3HECa pe3yabTaTOB, KOPPEKTHPOBKA
COCTOUT U3 CIEAYIOIINX CTpaTeruy U IJIaHOB;
MPOIIECCOB: 0) pa3paboTKa CTpaTeruu,
IUTAHUPOBAHUE pealIn3allii,
aHaJIU3 UCTIOHEHUS,
KOPPEKTUPOBKA CTPATETUH,
IUTAHOB U TIOKa3aTeliei;
B) pa3paboTKa CTpaTeruu,
IUTAHUPOBAHKE pealln3allii,
KOHTPOJIb UCIIOJIHEHUS, aHATTN3
pe3yabTaTOB U KOPPEKTHPOBKA
CTpaTerum.
YK-2, 3axonuume ¢pasy a) aKIIMOHEPOB, UHBECTOPOB, HU3KUH 2,0
IK-1.1 2. IIpu onpeneneHumn nepcoHalia, AeprKaresnci
CTpaTeruyecKux Lemnei oOnuranuit;
KOMITaHUU HY>KHO YYUTHIBATh 0) aKIIMOHEPOB, paOOTHUKOB;
HWHTEPECHI ? B) aKIIMOHEPOB.
YK-2, Vkaotrcume ooun npasunvhulii a) cucTeMa yIpaBJICHHUS; HU3KUHI 2,0
[IK-1.1 | omeem 0) METOI0JIOT S aHAJTH3a;
3. CbanancupoBaHHasi cCUCTEMa | B) TUII TPOIECCHOTO yIPABICHHUS.
nokazareneit (CCII) — aro:
YK-2, Vxasrcume ooun npasunvHwiil a) pa3paboTKH CTpaTeruu HU3KUAN 2,0
IIK-1.1 | omsem Pa3BUTHsI OpraHU3aLUN;
4. CCII nmpennazHa4yeHa Jist: 0) OIICHKU JeATEIHHOCTH
OpraHu3aIuy;
B) yIIpaBJICHUS peann3aiuen
CTpaTeruii opraHu3alum.




YK-2, Vrascume ooun npasunbHulil a) THCTPYMEHT MOTHBALIUU; HU3KUM 2,0
I[IK-1.1 | omsem 0) HUHCTPYMEHT OIICHKH
5. KiroueBoii nokasareinp pe3ylIbTaTUBHOCTH
3¢ HEeKTUBHOCTH — 3TO: JEeSTELHOCTH;
B) MHCTPYMEHT aHaiM3a Ou3Hec-
npoiiecca.
YK-2, Vxaocume ooun npasuibHulil a) pUHAHCHI; cpemHuit 5,0
[IK-1.1 | omeem. 0) KJIMEHTHI,
6. K kakoif mepcrieKTuBe B) IPOIIECCHI;
oTHOCHUTCS 11eNb «CHU3UTh I') IEPCOHAJ U pa3BUTHE.
KOJIMYEeCTBO Opakay ¢
MoKa3aTeseM MoTepu oT Opaka?
YK-2, Ykaorcume 6ce npasunvrole a) METOJIOJIOTHUSI MOICTTUPOBAHUS CpeaHuii 5,0
IIK-1.1 | omeemui EATEILHOCTH Ha OCHOBE
7. JlaHHAsI METO/TOJIOTHISI aHaJIN3a IeTIOYKH JT00aBIICHUS
OTIMICaHUs OM3HEeca MOTPEOUTEITHLCKON CTOMMOCTH;
OpraHu3aIiy MoIpa3yMeBaeT 0) MoJIeh OU3HEC-TIPOIIECCOB
HCIIOJIL30BaHUE MOAX0/1a, B eTOM,;
COOTBETCTBUU C KOTOPHIM B) BOCBMHITPOIICCCHAST MOJICITh
CHaJaja OINpeIeIsIFOTCS Om3Heca,
OCHOBHBIE OOBEKTHI T') KOMIOHEHTHAsI MOJIEITb
yIpaBJeHUs, a TOTOM 6usHeca kommanuu «IBMy.
CO3/aF0TCS MPOIIECCHI
VIPaBICHUS STHMH OObEKTAMH:
YK-2, 3axonuume ¢paszy a) METOJIOJIOTHUSI MOICITUPOBAHUS CpeIHUIA 5,0
IIK-1.1 | 8. [Ipuniumn pa3oueHus Bcex EATEIFHOCTH Ha OCHOBE
OM3HEC-TIPOIIECCOB Ha aHaJIN3a LE0YKU 100aBICHUS
OCHOBHBIE U BCIIOMOTaTeNIbHbIE | TOTPEOUTETHCKOM CTOMMOCTH;
JIEKUT B OCHOBE METOJOJIOTUH 0) MoJieh OM3HEC-TIPOIIECCOB
omnrcaHus OnsHeca eTOM;
OpraHu3aIuu: B) BOCHBMHIIPOIIECCHASI MOJIETh
OusHeca;
I') KOMIIOHEHTHAsI MOJIETTh
o6uzHeca kommanuu «IBMy.
YK-2, Ykaosicume ooun npasunvrwiil a) METOJIOJIOTUS MOJCIIUPOBAHUS CpeIHUIA 5,0
[IK-1.1 | omeem JEATEIILHOCTH Ha OCHOBE
9. B ocHOBe naHHOM aHaJIM3a LEeTI0YKHU 100aBIeHuUs
METO/I0JIOTUH OTHCAHUS NOTPEOUTENHCKOM CTOMMOCTH;
On3Heca OpraHu3aIuy JCKUT 0) MoJ1eh OM3HEC-TIPOIIECCOB
MIPUHIIUT pa30UeHUs BCEX eTOM;
OUM3HEC-TIPOIIECCOB HA TPU B) BOCHBMHIIPOIIECCHASI MOJIETh
rpymmsl: 1) ctparerus, Ou3Heca;
nH(pacTpyKTypa, MPOAYKT; 2) | T') KOMIOHEHTHAs MOJIENb
OTIEpAIlMOHHBIE MPOIIECCHI; 3) ousHeca kommanuu «IBMy.
MIPOLIECCHI YIIPABICHHUS
TIPENPHUITHEM:
VK-2, Vkasrcume ooun npasunvhwiii a) IDEFO; CpenHuit 5,0
[IK-1.1 | omsem 6) DFD;
10. MeTtomonorus B) IDEF1X;
(GYHKIMOHATIBHOTO r) IDEF3.
MOJENUPOBAHUS — ITO:
YK-2, Vkaotcume ooun npasunvHulii a) MHOXECTBO cpenHui 5,0
I[IK-1.1 | omeem B3aMMOUCKITIOUAIOIINX
11. Kak Ha3bIBaeTcsi HA00P CTpaTeruu

BAPUAHTOB CTPATETH,

0) MHO>KECTBO B3aUMOCBSI3aHHBIX




3a/1aBacMBblil IS KaKJI0TO
UIrpoKa IpaBWjiaMu 3apaHee?

cTpaTeruu
B) MHOECTBO YHUCTBIX CTpATEruil
I') MHOKECTBO CMEIIaHHBIX

CTpaTeruu
YK-2, Vxasrcume ooun npasunbHulil a) IDEFO; cpenHuit 5,0
I[K-1.1 | omeem 0) DFD;
12. Metonomorust B) IDEF1X;
NoKyMeHTupoBaHus npoueccos | r) IDEF3.
(omucaHue NOTOKOB padoT,
MPOIIECCOB) — 3TO:
VK-2, Ykaostcume ooun npasunvhwiii a) BXO/I, BBIXOJI, IOKYMEHTHI, CpenHuit 5,0
[IK-1.1 | omsem UH(POPMALMOHHBIE CUCTEMBI;
13. OyHKIIMOHATLHBIN OJIOK B 0) BXO, BBIXOJ, PECYPCHI;
mozenu IDEFO nmeer: B) BXOJI, BBIXO/I, YIIPaBJICHHE,
MEXaHU3M;
') pecypc, pe3yibTar,
ynpaBJjeHHe, UHpopMaluio.
YK-2, 3axonuume ppa3zy: a) Impoleaypa, UCIoJIb3yeMast CpenHui 5,0
IIK-1.1 14. Horammsg — ot10: MIPY OTTIUCAHUU CUCTEMBI U
byHKIUI;
0) SI3BIK OTIMCAHUS MOJICTICH,
MPOIIECCOB, JIAHHBIX,
WH()OPMAIIMOHHBIX ITOTOKOB;
B) CPEJCTBO MOJIETHPOBAHUS
OM3HEC-TIPOIIECCOB;
T') MPOTPaMMHOE CPEACTBO
HNOJJEPKKU MOJACTUPOBAHUS
OM3HEC-TIPOIIECCOB.
VK-2, Ykaosicume ooun unu neckonvko | a) pa3OMEHHE CIIOKHOTO CpeIHUIA 5,0
[IK-1.1 | npasunvrbix omeemos Ipolecca Ha COCTABIIAIONINE €T0
15. TlpuHIMT 1eKOMIIO3UITUN MOMPOIIECCHI M OTIepaIiu;
— 3T0: 0) 00beAMHEHHUE OTIACITBHBIX
MOJIPOLIECCOB B €IMHBIH
POLECC;
B) BBIJICJICHHE OJHOTO
noJrpoliecca U3 npoiiecca.
YK-2, Yemanosume npasunvryio a) pa3zpaboTka CTpaTeruu, | BBICOKUU 8,0
IIK-1.1 | nocredosamenvrocms TJIaHUPOBAHUE peanu3anuu,
16. Ynpasnenue YIpaBIICHUE, aHaIu3
3¢ deKTUBHOCTHIO OM3HECa pe3yabTaToB, KOPPEKTHPOBKA
COCTOUT U3 CIEAYIOIINX CTpaTeruy U MJIaHOB;
MPOIIECCOB: 0) pa3paboTka CTpaTeruu,
IUTAHUPOBAHKE peanuzanuu,
aHaIn3 UCTIOJTHEHHS],
KOPPEKTUPOBKA CTpaTeruu,
TUTAHOB U TIOKa3aTelei;
B) paspaboTka CTpaTeruu,
TUTAHUPOBAHHE peanuzaiuu,
KOHTPOJIb HCIIOJIHEHUS, AaHau3
pEe3yNbTaTOB W KOPPEKTUPOBKA
CTpaTerum.
YK-2, Yemanosume coomseememesue a) HaJIM4YKMe HECKOIbKuX (> 1) BBICOKUI 8,0
IIK-1.1 | 17. Kakoe noustue onuceiBaer | urpokos (JIIIP, camocTosTensHO

MaTeMaTH4ecKas MOJEIb,
XapakTepusyemas

NPUHUMAIOIINX PELICHHS );
0) HeompeeIEeHHOCTh MMOBEACHUS




CJICAYIOIIUMU ITPU3HAKAMM:

YYaCTHUKOB, CBSI3aHHAas C
HAJIMYUEM Yy KaXJI0I0 U3 HUX
HecKoJIbKUX (> 1) cTpareruii
(BapuaHTOB JACUCTBUMN WK
IUTAHOB (CLIEHApUEB)
BO3MOKHOT'O IIOBE/ICHNUS);

B) KOH()JIMKTHOCTb, CBSI3aHHAS C
paznuuueM (HECOBIACHUEM )
UHTEPECOB UTPOKOB;

') B3aUMOCBSI3aHHOCTh
MIOBE/ICHUS YYaCTHUKOB,
IIOCKOJIBKY IIJIATEKU UTPOKOB
(pe3ynbTathl, MOJy4YaeMble
KaXbIM U3 HUX) 3aBUCAT OT
MOBE/ICHUS BCEX YUaCTHUKOB;
1) HaJTM4Ke MpaBuil,
perjaMeHTUPYIOIIHUX YHUCIIO
UT'POKOB, UX BO3MOJKHBIE
NeNCTBUS, MIIATEXKHU, TOPATOK
XOJOB ¥ B TOM WJIM MHOU CTEIIEHU
W3BECTHBIX BCEM UTPOKAM.

YK-2,
[K-1.1

Coomuecume s1emenm,
coomeemcmayouuil
Kamez2opuu 6b10pas 6apuarm u3
CITMCKA: a) YHUCTIO U
OTIPENICTICHHOCTh XOJIOB; 0)
CTaTyC UTPOKOB; B) CTEMEHb
KOH(JIMKTHOCTH.

18. 1) Uepapxudeckue urpsl;

2) HEaHTarOHNUCTUYECCKHE UTPHI,
JTMHAMUYHBIE (MHOTOXOI0BBIC
UTPBI, B KOTOPBIX
MOCIIEIOBATEILHOCTh X0OJI0B
MOJKET OBITh 3apaHee
OTIpeJIeNIeHa, a MOXET ObITh
HEU3BECTHA);

3) Urpsl paBHOTIPaBHBIX
YYaCTHUKOB;

cTaTudeckue (0THOKpaTHEIE);
4) OBTOPSIOIIHECS
(craTuueckas urpa
MOBTOPSIETCS KOHEYHOE WITH
OCCKOHEYHOE YHCJIIO pa3);

5) aHTarOHUCTUYECKUE UTPHI
(urpa IByX UTPOKOB, B KOTOPOI
BBIUTPBIIIU OJTHOTO UT'POKa
PaBHBI IPOUTPHIIIAM JPYTOTO)

1) a)
2) a)
3) 0)
4) B)
5) B)

BBICOKUU

8,0

YK-2,
IK-1.1

Buvibepume 00un unu Hecxkonvko
NPAasUIbHLIX 0OMBEEMos

19. Kakue npusHaku B TEOpUU
UTp MOKHO pacCMaTpUBATh B
Ka4yecTBe IJIaBHBIX?

a) HeOTIpeIeIEHHOCTh

0) KOH(QIUKTHOCTb

B) B3aUMOCBSI3aHHOCTh

I') JI€TePMHUHUPOBAHHOCTb
1) IPEJICKa3yeMOCTh

BBICOKHU

8,0

YK-2,
IK-1.1

Buvibepume 00un unu Heckonbko
NPABUTLHBIX OMBEMOS.
20. Kak Ha3pIBaeTcs y4acTHUK

a) MacCUBHBII UTPOK
0) HyJIeBOH UTPOK
B) CTAaTUYECKUM UTPOK

BBICOKHUI

8,0




WUTPBI, B TOBEJCHUU KOTOPOTO
HET HEONPEAEIICHHOCTH,
HaIrpuMep y HEro €CTh JIMIIb
€IMHCTBEHHO BO3MOJKHBIM
BAPUAHT MOBEJECHUS?

1) GUKTUBHBINA UTPOK




