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Ko, HampasieHire 09.03.02 THOOPMALIMOHHBIE CUCTEMBI U
HOJTOTOBKHU TEXHOJIOT'NH
HanpasnenHoctsb HNHpopMaLnoHHbIE CUCTEMBI U TEXHOJIOTHU
(mpoduiib)

dopma 00yueHus OYHas
Kadenpa-pazpaborunk MenemxMmenTa u Ou3Heca
Brimyckatomias kadenpa UH(POPMATUKU U BEIYACITUTEIBHON TEXHUKU

TunoBble 3agaHust JIsl KOHTPOJIBHOU PabOTHI:
KoHTponbHbIN TECT:

1. Boi0epute oqun oTBeT: [loTpeOHOCTD (C TOUKH 3peHHs MCUXOJIOTHH) — ITO:

a. OcHoBa crpoca.

b. buomormyeckass peakiusi WHIWBHIA HA CTUMYJ, BO3HHMKAIONIMA W3BHE WIM W3HYTpU U
MOOY KAIOMINN OPTaHN3M TIEPEUTH B AKTUBHOE COCTOSIHHE.

c. CtpeMiieHHe J0CTHYb COCTOSIHMA OOLIEro ICHXOJOTHYECKOro 0J1aromosy4usi, o0ecrne4uTb
MCUXO0JOTHYeCKNH KOM(OPT U NPeI0TBPATUTH/M30aBUTHCS OT AMcKOMdopTa.

2. Boioepute ogun oTBeT: UTO0 Takoe QyHKIMOHAIbHAS EHHOCTh TOBAPa B COOTBETCTBHH C
noaxoaom lllera, Horomana u I'pocca?

a. Bocnpumaummaemass mose3HocTh 0Jiara, O00YCJIOBJIEHHasi €ro CIHOCOOHOCTBIO HIPaTh
YTHJIUTAPHYIO POJIb.

b. Bocnpuaumaemasi mosje3HOCTh Ojiara, 0OyCIOBJICHHAs CIENM(PUISCKON CHUTyalueld, B KOTOPOM
HaXOJUTCS CyOBEKT.

c. Bocnpuanmaemas mone3nocTs 6J1ara, 00ycJIOBII€HHAs €0 CIIOCOOHOCTHIO BO30YK/IaTh YyBCTBA.

3. BoiOepure oquH oTBeT: K 00s13aTeibHbIM cBolicTBam nuHHOBauunii HE oTtHocuTes:
a. yCOBepIIEHCTBOBAHHDII JU3aiiH;

b. Hay4YHO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUM MOTEHIMAT;

d. mpou3BOJCTBEHHAS MPUMEHUMOCTb;

4.Buioepure HEITPABUJIBHBIN otBer: MHHOBAIMH — 3TO KOHEYHbIii Pe3yJbTaT
HHHOBALIMOHHO¥ /1eATeJIbHOCTH, OJTYy4YHBIINI BONJIOLIEHHE B:

a. HoBom crioco0e opranusanuu npou3BoJICTBa;

b. HoBoMm nu3aiiHe ynakoBKe NpPOAYyKTa;

c. HoBbIx mponykTax;

d. HoBoM TeXHOIOTHYECKOM TpoIiecce

5. BoiOepuTe oauH oTBeT: B yeM otiimuune poinka B2B ot peinka B2C?

a. B2B-kiiMeHThI MOKYNaKT TOJBKO MPOMBIIIJICHHBIE TOBAPHI.

b. B2B — 3T0 TONbKO TsKenasi MPOMBIIUIEHHOCTh

¢. B2B-kiiMeHThI NOKYNaloT TOJIBKO HA MPOMBIIIJIEHHBIX BBICTABKAX.

d. B2B — 3T0 KIMEHTHI 3a TPaHULEH.

e. B2B-cermMeHT npeacTaB/ieH TOJAbKO KOMIIAHUSIMHM M OPUAHMYECKUMU JINIAMHU

6. Boioepute onun oTBeT: K 3anoBeasiM (popMHpoOBaHNs KOMAHAHOIO 1yXa OTHOCHTCS:



a. be30roBopoyHOE MOAYMHEHHE.
b. CoBmecTHasi padora.
c. OTKa3 OT yBOJIbHEHUS pA0OOTHUKOB.

7. BoiOepuTe oauH oTBeT: Co31aHNe OHJIAHH-KOMaH/IbI (0€3 OYHBIX BCTPeY):
a. HeBo3MoxHO.

b. HeuzbexHo.

¢. Bo3amo:kHoO.

8. BoiOepute o oTBeT: K nceBAOMHHOBAIIUSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (nmpoekt cobpan Ha minomanke KickStarter 6oee 10 MiH noyuiapoB);
b. OcBoeHME CKOTOBOICTBA;

c. Beimyck HOBOIT Mozien MOOMIIBHBIX TenedoHoB ¢ ¢pyHkuueit LTE;

d. Hosnli1 popmaT ynakoBku kpema s auna Revitalift (S0 mui, panee — 100)

9. BriOepuTe 0IMH WJIN HECKOJIbKO 0TBeTOB: K yjyuymaomuM HHHOBAIMSAM OTHECTH:

a. Cmapt yacsel Pebble (mpoekT coopan na miomanke KickStarter 6os1ee 10 MutH 10/1apoB);
b. OcBoeHME CKOTOBOACTBA;

¢. Boinmyck HOBO# Moae M MOOWIbHBIX Tejie(poHoB ¢ pyHkumeit LTE;

d. HoBer#t hopmat ymakoBku kpema 1t tria Revitalift (50 mon, panee — 100)

10. BoiOepure oaqun oTBeT: K 3moxajibHbIM HHHOBAIUSIM MOKHO OTHECTH:

a. Beimyck HOBOIT Mozien MOOMIIBHBIX TenedoHoB ¢ ¢pyHkuueit LTE;

b. OcBoeHMe CKOTOBOICTBA;

c. Cmaprt gacel Pebble (nmpoekt cobpan Ha mnomanke KickStarter 6oee 10 MiH nomuiapos);
d. HoBer#t opmat ymakoBku kpema qist nia Revitalift (50 mot, panee — 100);

11. Boi0epure onnH oTBeT: K Mexann3mam paGoTbl KOMIIAHUH 110 PHHIUILY KOTKPBITBIX
uHHoBaumin» HE oTHocHTCSH:

a. 3aka3zel HUOKP y BHemHMX 1abopaTopuii 1 KOMITaHUIA;

b. Coznanne KOpIOpaTUBHBIX BEHUYPHBIX POU3BOICTB;

c. [Iy0smyHas npe3eHTALMSA HOBOTO IIPOYKTA;

d. Ctparernueckue anbsHCHI C APYTUMU KOMIIAHUSIMU;

12. BoiGepure oauH oTBeT: UTO U3 NMEPEYHCTIEHHOT0 MOKHO OTHECTH K HHHOBAIIMOHHBIM
NPOAYKTAM H yCJayram:

a. HoBbli1 11BeT (KpacHBIi) 3yOHBIX IIETOK OT U3BECTHOW POCCHICKON KOMIIaHUU;

b. Cxema HOBOTO IPOM3BOJICTBA;

c. Haiinennslii B mpouecce 1ab0paTOpHBIX PabOT CTYAEHTOB HOBBIHM CIIOCOO BBIPAIIMBAHUS KIETOK
Chlorophyta;

d. BeinymenHblii Ha ppIHOK HOBBIH npoueccop Intel Core i7 7-mokosienus;

13. BoiOepurte oqun orBet: Illadaon 0usHec-monenu A. OcrepBaibiaepa u U. Ilenbe BriIOYaeT
B ce0d1 cieaymomme 0JI0KH:

a. BHyTpeHH:s cpela OpraHu3aluy, BHELIHAS CPeAa OpraHu3aluu, HEHHOCTH, CTPYKTYpa, LEH,
MPOLIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIHUKH.

b. IloTpeduTENIbCKHE CErMEHTBI, B3aUMOOTHOLIEHHS ¢ KIMEHTAMHU, KAHAJIbI CObITA,
LIEHHOCTHOE TNpeJIo:KeHHe, MIOTOKHM MOCTYIVIeHHs 10X0/1a, KJII0YeBble MAPTHEPbI, 0CHOBHbIE BU/IbI
AesITeJIbHOCTH, KJII0UeBbIe pecypchl, CTPYKTYpPa U3epiKeK.

c. llenHOCTH, IEHHOCTHOE MPEAIOKEHUE, KITIOUEBBIE PECYPCHI, KIIFOUEBbIE MPOLIECCHI, KIIIOUEBbIE
NapTHEPHI, HOTPEOUTENH, KIF0UeBble KOHKYPEHTHI.

14. Boioepure onun orBeT: UTo Takoe B2C-pbiHOK?
a. PeIHOK opranu3zanuii, mproOpeTaroux TOBaphl U YCIYTH IS TIOCIEAYIOMIEH Mepernpoaaku X ¢
MpUOBLIBIO 17151 ceOsl.



b. PiHOK Oopranuzanuii, mpuoOpeTaronX ToBaphbl U YCIYTH JUIS UCIIOJIb30BAHUS UX B Ipoliecce
IIPOU3BOJICTBA.

c. PbIHOK 0T/I€JILHBIX JIMI] M JOMOXO0351iiCTB, IPHOOPETAIOIIHMX TOBAPHI H YCJIYI'H JTHYHOTO
norpeodJieHus.

d. PBIHOK «TIOKymaTesh — MOKYIATEII0.

15. BoiOepuTe HecKk0IbKO BapuaHTOB oTBeTa: Henocrarkamu Mmeroaa ru0koil pa3padoTku
SIBJISIFOTCS:

a. He BBITISIAUT TaK «COTHAHO», KAK KECTKAsl KAaCKa/JAHasA cxeMa.

b. HekoTopble KJIMEHTHI He TOTOBBI HATH HA BHICOKYIO BOBJICYECHHOCTH B IpoLecc pa3padoTku.

C. HPOHYKT AJI1 ACMOHCTpPAIUU MMOABJISACTCS TOJIBKO HAa MO3AHUX CTaAUAX.

d. MeHee noapoOHast JOKYMEHTAIUS M CTAHAAPTH3ALMSA POAYKTA.

16. Bei0epuTe Heck0/1bKO BapuaHTOB oTBeTa: IlpenMymecTBaMu MoieId BOAONA/AA SIBJISIIOTCS:
a. O4eHb NoAPOOHOE JOKYMEHTHPOBAHHUE NPOLECCa HA KAKI0M CTAINH.

b. TpeGoBaHMs K NPOAYKTY Y€TKO ONpe/ieseHbl.

¢. CH:KeHMe TpeOOBaHNH K KBaJM(pUKAUKM Pa3padoTYNKOB.

d. CrpaxoBka ot gepeKkTOB paspadoTku 0J1arogaps xKecTKoMy IVIAaHHPOBAHUIO.

e. Jlerko usmepumbie pe3yJbTaThl KAKI0H CTAAHU.

f. JloruuHo «BcTpauBaeTcs;» B MOJHbIN AKU3HEHHbIN NHMKJI MPOAYKTA.

g. 'nbxuii yuer u3MeHsonmxcsi TpeOoBaHMi KJIMEHTa Ha Kax/10i (aze urepariuii.

17. BoiGepuTte oquH orBeT: CTparernyeckue pemieHust 00/1a1a10T cJie1y0mUMHA
XapaKTePUCTHUKAMM:

a. [IpuHUMAIOTCS pyKOBOJUTEISIMH U CBS3aHBI CO CTPATETHYECKON 0€30MacCHOCThIO OPraHU3aIINH.

b. XapakTepHbl TOJIBKO JIJIsl KPYIHBIX OPraHU3alMii, TaK Kak TpeOyIoT OOJIBIIOTO IITaTa
COTPYIHHKOB.

c. HeoOpaTtumsble, 10J1rocpovHblie, UMeEOIINE KJIOYEBO€E BIUSIHUE HA KOMIIAHUIO B LI€JIOM,
KacaloTcs Beex cdep aesiTeIbHOCTH M YIIPaBJICHUS.

18. BuiGepuTe oquH BapuaHT oTBeTa: busHec-Moaeab — 3T0:

a. KonuenrtyanbHasi MoJeJib OM3HeCa, KOTOPasi HJIIOCTPUPYET JIOTHKY CO3/IaHuUs 100aBJIeHHOM
CTOMMOCTH (MPUOBbLIN)

b. CooTHolIeHHE crIpoca U MPEUI0KEHHS Ha IEHHOCTHOE MPEIJIOKEHUE Ha PhIHKE.

c. busnec-unes, opopmiieHHas B Buje OM3HEC-TUIaHA.

19. BriGepuTre oquH BapuaHT oTBeTa: JddexkTBHAA OM3HEC-MOAe/b ONpeaeasieTcst
CJIeAyIONIUMH NapaMeTpamMu:

a. D deKTUBHOE yIpaBICHNUEe, OPTaHU3AIHS ONIEPANMOHHON ACSITETFHOCTH, OTJIUYHAS s,
KOTOPYIO MOYKHO KOMY-HUOYIb IPOJATh.

b. ITocTOAHHBIH MOUCK HOBBIX BO3MOKHOCTEN, COUeTAHNE BO3MOKHOCTEH PbIHKA U
BO3MOKHOCTEll KOMIIAHNH, HHTETPUPOBAHHOCTh KOMIIAHUHU B CO3aHHE LEMOYKH IIEHHOCTel, yMeHHne
U3MEHATH CYIIeCTBYIOIIYIO HJIU CO3/1aBaTh HOBYIO OM3HeC- MO/leJIb B COOTBETCTBUH € HOBBIMU
BO3MOKHOCTSIMM.

c. O dexTrBHOE B3aMMOIEHCTBHE C PHIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH.

20. Bpi0epuTe oquH oTBeT: UTO HEe BXOAUT B MAPKETHHI-MHUKC?
a. [TosinTHKA MOBeeHUA HA MEPEroBopax

b. IleHOBast OIUTHKA.

c. CObITOBasI MOTUTHUKA

d. [TpogykTOBast MOJIUTHKA.



TunoBbie BONPOCHI K 3a4eTy (C OLEHKOI):

1. [IpuHUMNIMATBEHOE pa3rpaHUYCHHUE MOHITUN «HOBIIECTBO» U «UHHOBALIHSI.

2. [ToHsATHS WHHOBAIIMOHHOTO TMporecca, JaBe (a3pl HHHOBALMOHHOTO TIpollecca U HX
XapaKTepUCTHKA.

3. bazucHeble, ynydinaroniye U nceB1oMHHOBaMU. [ToHsATHE TEXHOTOTUYECKUX YKIIAJ0B.

4. UeM KOMaHJa OTJIMYAETCS OT MaJioi TpyIbl?

S. MoskeT 1 rpynna craTe KoMaHnoi? Uto ass 3Toro HykHO?

6. Urto takoe TuMOmauHr? Kak oH ocymecTsisieTcs?

7. EnunonuuHblil 1 KOMaHAHBINA AUAEP, B YEM UX OTJIHUHE?

8. CooTHolIeHHEe POJIM U KOMaHHOUW (PYHKITHH.

9. CopepxaHue U CyIIHOCTb IIPOLIECCa TEHEPUPOBAHUS UIEH.

10.  dakTopsl ycriexa uaeu: TpanchopManus e B OM3HEC-HIICHO.

1. [TonsiTHE OM3HEC-MOJIENH: TTOAXO0/IbI, ABTOPHI.

12. CocraB 1 cofiep)KaHUEe KITFOUEBBIX KOMIIOHEHT OM3HEC-MOJICITH.

13.  OO6mwme nonoxeHust KoHenuuu ouznec-moaenu A. Ocrepsanbaepa u U. [ense.

14.  OcoOeHHOCTH M COJepIKaHKe MpoIecca TpaHchopMaluy OU3HEC-UIeH B OU3HEC-TIUIaH.

15. Tumnoas cTpykTypa OusHec-maHa. Buabl niaHoB.

16. B yem ocHOBHAsI mpu4rHA 1Sl TPOBEJACHUS] MAPKETUHTOBBIX UCCIIEI0BAaHUIN?

17. KakoBbl OCHOBHBIE TpeOOBaHMS K MAapKETUHTOBOW HMH(OpPMALUHU, MOJy4yaeMod B
HUCCIIEIOBAHUIX ?

18. B uem crenudpurka MapKETUHTOBBIX UCCIICIOBAHUIA /ISl BRICOKOTEXHOJOTUYHBIX CTAPTAINOB?

19. Kakune koMnaHuy MOYKHO OTHECTH K TOTEHIUAIBHBIM KOHKYpEeHTam?

20. OnuiuTe KU3HEHHBIA LUK ToBapa. Ha kakoil cTaauy MakCUMallbHBI MIPOJIaXKH M HA KaKOM
CTaJIuy MaKCUMaJjbHa NMPUObLIH?

21.  OnumuTe >KU3HEHHBIH LUK NPOAYKTa B THOKOM MeToJe pa3paboTKH, €ro OCHOBHBIC
MperMylIecTBa U HEAOCTATKH.

22.  Drambl pa3BUTUA NOTPEOHOCTH, (POpMBI U cTaauu. OnuImTe, IPUBEIUTE IPUMEPHI.

23. MopenupoBanue MOTpeOHOCTH, TICITH.

24. Mopnens moTpeOuTeNnbCckoro mnoBeneHus. Otambl. Omnucanue. CrnocoObl BO3AEHCTBUS Ha
notpeduTeneil Ha pa3IMYHbIX CTaANUAX.

25. PackpoiiTe cMmbICT CleAyIONMX TMOHATUN: cTapTam, YKOHOMUYHBINA (OepeHMBBIN) cTapTar

(Lean Startup), monens SPACE, HADI-uukn, 6uzHec-Mofenb, pa3BopoT (MTUBOT), Majo€ WHHOBAIIMOHHOE
OpeaAnpusaATUC, «10JIMHA CMCPTUD.

26.  OnumuTe OCHOBHBIE OTJIMYMS CTapTana OT «TPaJULMOHHOIrO» OW3HEca, METOIUKHU U IMyTh
pa3BUTHSL.

27. PackpoiitTe MHBECTUITMOHHYIO KJIacCU(DHUKAIIMIO CTaAWi pa3BUTHsS cTapTamoB: uaes, PreSeed,
Payun A (B, C, D), IPO.

28. UTto Takoe IEHHOCTHOE MPEIJIOKEHUE U KaK OHO COOTHOCHUTCS C «OOJIbI0Y» KIIMEeHTa?

29.  KpayndaHauHr Kak MHCTPYMEHT (PMHAHCHPOBAHUSI.

30. [IpoBeauTe CpaBHUTEIBbHYIO XapaKTEPUCTUKY TPAHTOB U CyOCHINIA, BBIICIUTE OOLTHE YePTHI U
pa3Iuyuus MEXIy dTUMH BUJAMU (PMHAHCOBBIX HHCTPYMEHTOB.

31. [ToHsiTHE HOPMBI AUCKOHTA.

32.  Ilpouenypa JUCKOHTHPOBAHMUS.

33. DKOHOMHYECKOE COIEp)KaHUE U METOBI pacueTa YUCTOM TeKyIier croumocTt (NPV).

34. OxapakTepu3yiTe mokKazareib HHIAEKCA JOXOIHOCTH.

35. [TonsiTHe BHYTpEeHHEH HOPMBI peHTa0CTLHOCTH MPOEKTA.

36.  CmocoObl pacueTsl AUCKOHTUPOBAHHOTIO CPOKA OKYTaeMOCTH.

37.  OcCOOEHHOCTH OLIEHKH TIPOEKTOB, HAXOSAIIMXCS Ha PpaHHUX CTAAUSIX HHHOBAIIMOHHOTO
porecca.

38. Kakue cymecTByrOT BUIbl TPE3CHTALMHU I THBECTOPOB M TOYEMY OHM pa3HbIe?

39. B u4em HyXHO yOeauTh HHBECTOpA BO BPEeMs IIPE3CHTAIMU U KaK 3TO CAeNnaTh?

40. B dem cocTouT 1enb Mpe3eHTaMH MPU TPOOJIEMHOM HHTEPBBIO?



