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MOJITOTOBKH

HamnpasieHHoCTh VYrpasieHue U aHATUTHKA B TOCYIapCTBEHHOM CEKTOpE

(mpoduib)

®opma o0yueHus Ounas

Kadenpa-pazpaborunk ['ocynapcTBEHHOTO ¥ MYHUIIMTIATBHOTO YIIPABJICHUS U
YIPaBIIEHUS [IEPCOHATIOM

Brinmyckatomias xkadenpa ['ocynapcTBEHHOTO M MYHULIMIIAJIBHOTO YIIPaBICHUS U
yIpaBieHUs! IEPCOHATIOM

Tunosbie 3agaHus st KOHTpOJ'IBHOﬁ pa60TLI:

1. Ha3oBuTe npu3Haku opraHu3aiiy Kak COLHMAIbHON CUCTEMBI.

2. CocraBbTe TaOJUIly, PACKPBIBAIOIIYIO CTAHOBJIICHHE HAYYHBIX IIIKOJ YIpaBICHUS
(OCHOBHBIE ATAIbI, KIIOYEBHIE UCH U HanOOJiee U3BECTHBIC MTPEACTABUTEIN ).

3. OxapakTepu3yiTe OCHOBHBIE 3Tallbl PAa3BUTHS TEOPUU COLMAIBHOTO YIIPABICHHUS B
Poccun.

4, CormocraBbTe XapaKTEpPUCTUKUM AMEPUKAHCKOM M SIMOHCKOM MOJENIW YIIPABIICHHUS,
BBIJICIIMB KJIFOUEBBIE OTIIMYUS.

5. B dyem Bbl BUAMTE TOCTOMHCTBA U HEIOCTATKU SITOHCKOM MOJEIN yIpaBICHHS ?

6. HazoBure pedopmbl B commansHO cdepe, mpoBogumbie B Poccum B mocneqHee
JIECSTUIIETHE.

7. UTto siBNsI€TCS BHETHUMH M BHYTPEHHUMHU COLIMATIbHBIMU YCIOBHSIMH OpraHU3alun?

8. [IpuBeauTe MpuMepsI IeryMaHU3auu Tpyaa.

9. CpaBHUTE NOHATHUS «KMOTUBALIUSD U «CTUMYJIHUPOBAHUE» TPYyAa.

10.  CocraBbTe cxeMy, WILTIOCTPUPYIOUIYIO CTPYKTYPY COLUATBHOM Cpe/ibl OpraHU3aIuu.

11.  CocraBbTe TAaOMUIly CTPYKTYpHI MEPCOHANA OpraHM3aluu (HAmpUMep, I H3y4eHHS
JTUHAMUKU KaJpOBOM CUTYallM1 ), BKIIFOUMB B HEE€ OCHOBaHMS KaTeropU3aliy U KaTeropuu MepcoHarna.

12. Kakue coBpeMEHHbIE BHUIBI MPEANPHIATHNA, YUPEKICHUA MOTYT OBITh OTHECEHBI K
couuanbHOI nHppacTpykType opranuzanuun? Kakosa ux ponn?

13.  H3ob6pasute cucreMy (akTOpOB, BAUSIIOLUIMX HAa COLMATIBHYIO CPEly OpTaHU3aIiH.

14.  JluHamMKa Kakux MoKas3aTesiel KaJpoBOH CUTyallMH BIUSAET HA U3MEHEHHS COLMAIbHON
cpenni?

15. Kakue Teopuu MOTUBAIIMM, OCHOBaHHbIE Ha PACCMOTPEHHH B3aHMMOCBSI3M MOTHBOB U
norpebHocTel, Bam n3BecTHbI?

16.  CocraBbTe cxeMy COCTaBJISAIOIIMX U MTOKa3aTesel 3pPEeKTUBHOCTH YIIPABIICHUS.

17.  CocraBbTe cXeMy, OTPAXKAIOMIYIO KiIacCU(DHUKAIUIO T[eIel OpraHu3aim

18. Ilpumensst CMAPT-texHomnorumo, chopMyaupyiTe OQHy U3 MOIUENEH YIpaBICHHS
COLIMAIIBHBIM Pa3BUTHEM OPTraHU3ALNH.



19.  CocraBere cxemy cnenuduueckux (GyHKIUN YOpaBIeHHS COLHAIBHBIM Pa3BUTHEM
OpraHu3aluu.

20.  CocraBbTe cXeMy IPUHLUIIOB YIPABICHUS COLMAIBLHBIM Pa3BUTHEM OpraHU3aluU

21.  Pa3paGoraiiTe qOMKHOCTHYIO HHCTPYKIIHIO CTICTIHAIACTA COMUATBLHOM CITY>KOBI.

22. Omnwupasicb Ha TpeOOBaHUS K NPO(ECCHOHATBHO BAXKHBIM KAauecTBaM COLUAIBHOTO
MEHeJKepa, MONpOoOyHTe COCTaBUTh IUIAH €ro npodecCHOHaIbHOM mnoAroToBkH. OOOCHYyMTE
nepeyeHb npeaaaraeMbix Bamu yueOHbIX TUCHUIIINH.

23.  IlpuBeauTte nmpuMephl peaau3alii COLUANBHBIX MPOrpaMM KOMITAHUN Ha BHYTPEHHEM
Y BHEIIHEM YPOBHE.

24. llpuBegwte TpUMEPHl  POCCHHUCKHX  KOMITAHWH, MPOSBISIONINX  COIUAIBHO
OTBETCTBEHHOE ITOBECHHUE.

25. IlpoBenuTe aHamM3 COLMATHHO-TEXHOJOTHYECKOTO W MHHOBAIIMOHHOTO TOIXOJ0OB K
UCCIIEZIOBAHUIO COLMAIBHBIX MTPOLECCOB OPraHU3AINHU, BBICINUTE CIEUU(UKY KaXkI0TO.

26. Vcnonb3ys MEXAMCUUIUIMHAPHBINA IMOAXOJ] K YIPABIECHUIO COLMAIBHBIM pPa3BUTHEM
OpraHu3aluy, NpoaHAIU3UPYHTE 00JIaCTh CONMPUKOCHOBEHUSI C TAKUMHU HayKaMH, KaK 3KOHOMHKa
TpYZJa, COLMOJIOTHS TPY/a, IICUXOJIOTUs TPyAa.

TunoBeie BOIPOCHI K 9K3aMEHY:

1. Kak cooTtHOCcATCS MexAy cOOOM MOHATUS «COLMATIBHOE YIPABIECHUE», (YIPaBICHHUE
HEPCOHATIOM», «YIIPABJIEHUE COLUANIBHBIM pa3BUTHEM opraHuzanum»? OO0CHyHTe CBOM OTBET.

2. PackpoiiTe cymHOCTb NOHATHS «COLUAJIBHBIE OTHOLICHUSI.

3. ConocraBbTe KJIIOUEBBIE UACH PA3TUYHBIX HAYUHBIX ILIKOJI YIIPaBICHUS.

4, [TpuBeauTe MpUMEpPHI IPUMEHEHUS B YIIPABICHYECKOH MTPAKTHKE pa3paboTaHHBIX AHpU
@dalioneM NPUHIIMIIOB HAYYHOI'O YIIPABJICHHUS.

S. Kak B HacTosiiee BpeMsi B IPAKTUKE YIPaBICHUS YUYUTHIBAIOTCSA pa3IMyHbIE TEOPHUU
COIIMAILHOTO yIPaBIICHUS?

6. KakoBa nuHaMuKka pa3BUTHs (QYHKIMI COLMAIBHBIX CIIYKO MpeanpusTuii?

7. PackpoiiTe 0OCHOBHBIE TEHJCHIIUN Pa3BUTHUs yIIPaBICHYECKOM IpakTUKU B Poccun.

8. [TpuBeauTe MpUMEpPHI METOIOB YIIPABIECHUS MOTUBALIMEH.

9. B dyem cMmbIcn rymaHu3anuu Tpyaa?

10.  Ilpm ananu3e yciaoBHUU TpyAa KaKue XapaKTEPUCTHKH CIEAYeT YIUTHIBaTh? UTO MOXKeT
CIIYKUTh IIOKA3aTEJISIMU OLIEHKH YCIIOBUM TPYJa KaK OJaronpUsTHBIX WU HEOJArONPUSITHBIX ?

11.  CpaBHHUTE NOHATHS «MOPAIbHO-HPABCTBEHHBIN KIIMMAT B KOJUIEKTUBE» U «COIMAIBHO-
NICUXOJIOTUYECKHI KITUMAT OpraHu3alii», 4TO B HUX 0011eTo?

12. Kakue Mepbl COUMAIbHOW 3alIUThl, YCTAaHOBJIEHHbIE 3aKOHOAATENLCTBOM  JUJIsS
PabOTHUKOB OpraHU3alMii, BaM U3BECTHbI?

13.  CpaBHHUTE MOHATHS «COLMAJbHAS CPEela» U «COLHUAIBHBIA MOTEHIIMAT» OpPTaHU3allUH.
Yro sBAsieTCS NPUHLUMITAAIBHO PA3TUYHbIM?

14. Ilo xakuM XapakTE€pUCTHKaM COLMAJIbHOIO MOTEHIMala MOXHO CPaBHHUBAThb MEXIY
co0oi1 pa3nuyHbIe OpraHu3anun?

15.  [laiite onpeaeneHus MOHATHH «Ka4eCTBO KU3HM» U «KaueCTBO TPYAOBOH ku3HM». Kak
OHM COOTHOCSITCS MEXK]1y COO0M?

16. Kax Bauser kauecTBO pabodero Mecra Ha KaduecTBO TpynoBol »xu3Hu? Ilpusenute
IIPUMEpBHI.



17.  Kakue mMepsbl 10 yJIy4dIIEHUIO KauecTBa TPYJOBOU XKU3HU Bbl MokeTe npeoKuTh?

18. Uro mnpumaer CHCTEMHBIA XapaKTep YIPABICHUIO COIHMAIBHBIM  Pa3BUTHEM
opranuzamuu’?

19. Kakwme wMmeToapl MOXXHO TNPUMEHSTH MPH OLEHKEe 3(P(EKTUBHOCTH YIPABICHUS
COIIMAIbHBIM Pa3BUTUEM OpPraHU3ALMU?

20. KakoBa menp omeHkd dGGEKTUBHOCTH YIPABICHUS COIMAIBHBIM Pa3BUTHEM
opraHu3aiuu?

21.  Kak MOXHO OIIEHUTh BJIMSHHE YIPABICHUS COLMAIBHBIM Pa3BUTHEM OpTraHU3AlUM Ha
JESATENBHOCTD 10 YIPABICHUIO IEPCOHAIIOM U IEATEIbHOCTh OPraHU3ally B LIETOM?

22. Kakue BuIbl ¥ (OpPMBI KOHTPOJII MOXHO TPUMEHSTh B MPOIECCE YIPAaBICHUS
COIIMAIbHBIM Pa3BUTUEM OpPraHU3ALMU?

23. B deMm oTaMuus COMMANBHOTO IIAHUPOBAHMS U COMATBHOTO POTHO3UPOBAHUS?

24.  CpaBHHUTE THUIOJIOTMYECKHE MOJIEIN COIMAIBHOTO TOCYAapCTBa B 3aBUCUMOCTH OT
MEXaHU3Ma pealin3alyy COUAIbHON MOJIUTHKHY.

25. Kak u3meHnsercss poib COUMAIBHOM MOJUTHKHA TOCYJApCTBAa B HACTOSIIAN TEPUOL
Pa3BUTHSI POCCHIICKOTO 0011IecTBa?

26.  KaxoBo mpeaHa3zHaYCHHE COITUATBHON TOJUTUKHA OpPTraHU3aIim?

27. B deMm mposBIsSeTCs B3aMMOCBSI3b KaJpOBOH U COLMATBHOMN MOJUTUKA?

28.  OxapakTepusyWTe TUIBI U BUIBI COITUATBHON TTOTUTUKH.

29.  PackpoiiTe HanpaBIeHUS COIMATBFHON MOTUTHKH OPTraHU3aIIH.

30.  OxapakTepusyiTe B I1€JIOM CHUCTEMY HOPMATHBHO-TIPABOBOTO oOecrieueHust B chepe
COIIMAIbHO-TPYAOBBIX OTHOILIEHUM. JIJ1s1 4ero oHa npegHa3HavYeHa?

31. Kakoe 3HaueHHE UMEIOT JOKAJIbHbIE HOPMATHUBHBIE aKThl OPraHU3aI[MU B COBPEMEHHBIX
YCJIOBUSIX?

32. Ilpoananu3upyiiTe pa3idyHble HOPMATUBHBIE aKTbl, MMEIOLIUMECS B OpraHU3alIUH,
BBISIBUB UX CTPYKTYPY U COJAEPKAHUE.

33.  Kakum mpuHImumnam HeoOX0oAMMO CIeI0BaTh MPH pa3pad0TKe HOPMATHUBHBIX aKTOB?

34.  KakoBo Ha3HA4YE€HHE KOJUIEKTUBHOIO JIOTOBOPA U COLIMAIBHOTO KOJIEKCa OPraHU3aIiu?
B 4yem cxonCcTBO M OTIIMYME JAHHBIX JOKYMEHTOB?

35.  PackpoiiTe 0CHOBHOE co/iep)KaHne KOJUIEKTUBHOIO JJ0rOBOpa OPraHU3alUy.

36. Kakue nokanbHble HOPMATHBHBIE AKThl B OPraHU3allMM JIOJKHBI OBITH MPHUHSTHI
00s13aTenbHO?

37.  Kaxk cooTHOCSTCS MEXIY COOOU MOHSATHS «COIMATBHBI MEHEDKMEHT» M «COIHAIIbHAS
paboTay, «COLMATBHBIN MEHEIKEP» U «COIMAIbHBINA paOOTHUKY?

38. Kakue opraHbl B CHCTEME YNPaBICHUS COLUAIBHBIM pPAa3BUTHEM OTHOCATCA K
PYKOBOJSIIEMY YPOBHIO, a Kakue K UCTIOJIHUTENIbHOMY? KakoBbl ux ¢pyHKIun?

39. KakoBa poib 0OIIECTBEHHBIX OpraHU3alMil U UX OPraHOB B OpPraHU3aluu pabOThHI MO
YIPABIECHUIO COLIUAIBHBIM Pa3BUTHEM ?

40. Yo cneayet npeAnpUHSTh, YTOOBI TOBBICUTH POJIb COLIMANIBHOM CITyKObl OpraHu3zanuun?

41. PackpoiiTe CyIIHOCTh MOHSTHUH «COLMAJbHO OTBETCTBEHHAs OpraHU3alUs»,
«3aMHTEPECOBAHHBIE  CTOPOHBI», «COLMAJbHAs AKTMUBHOCTb OpraHM3alUW», «COLMAJIbHbBIE
IIPOrpaMMBbl OpraHU3ALUN.

42.  Ha3zoBuTe 3Tamsl npouecca yrnpaBiIeHUs COIIMATbHON OTBETCTBEHHOCTHIO, PACKPOUTE UX
coZiepKaHue.

43.  Jlns yero HEOOXOAMMBI KOPIIOPATUBHBIE COI[MATBHBIE OTYETHI.



44, Kakue MNpeuMyllecTBa  COLUMAIbHO  OTBETCTBEHHOE  IIOBEJIEHUE  IPUHOCHUT
OpraHU3aLysIM.

45.  PackpoiiTe onpe/ieieHre MOHATUS «COLUAIbHOE MAPTHEPCTBOY, HA30BUTE €TI0 1IEJb.

46. Kak COOTHOCSATCS MEXIy COOOW TOHSATHS «COIMATBbHOE HWCCIENIOBAaHUE» U
«COLIMOJIOTUYECKOE UCCIIEIOBAHUEN?

47.  OxapakTepu3yiTe pa3HOBUIHOCTH MPUKIAJAHBIX COIUATBHBIX UCCIEIOBAHUIA.

48. Kakme MeETOIbI WCIONB3YIOT HCCIIEAOBATEIN  COIHUAIBHOTO  YIpaBICHUS B
opranu3amuu’?

49. Omnwmpasch Ha OIpPEIEICHNE «COIMATBFHOTO TMAacmopTa TPYAOBOTO KOJJICKTHBAY,
MPOAHAJIM3UPYUTE HA MPUMEPE POCCUUCKUX KOMIIAHMM CHCTEMY IMOKa3aTeled, B KOTOPBIX
OTpa)kaeTcs MPOU3BOACTBEHHAS U COLUAIIbHAS )KU3Hb.

50. Ilpoananu3upyiiTe HCTOYHMKH WH(MOPMAIIMH, JIeKAIIME B OCHOBE COJEP)KAHUS
COIIMAIbHOTO NIACIIOPTa OPraHU3ALIHH.

51.  OxapakTepu3yilTe OCHOBHBIC TIOJIOKECHHS COLMAIBHOW TEXHOJNOTHUU, HUCXOAS U3
ONPEAECICHUM.

52. HazoBuTe y4acTHHKOB B3aUMOJCHCTBUS MPU PeAIU3aAINH COITUATBHBIX TEXHOJIOTHIA.

53.  Uro sBnsieTcss OCHOBHOM (hOpMOI peaan3anuy CONMATbHON MOTUTHKNA OpTaHU3aIluu?

54.  C xakuMHM COMANbHBIMU IPOEKTAMH U MTpOTrpaMMaMy OpraHu3anuii Bel 3HaKoMb1?

55.  Kakue npuHIIHUITBI JIeXKAT B OCHOBE pa3padOTKU U pean3alii COIMaIbHBIX MporpaMm?

56.  HaszoBute MeTOBI OLIEHKH 3 (HEKTUBHOCTH PEATN3AIUH COIIHATEHBIX MPOTPAMM.



