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KoHTposbHBIN TECT:

1. Boioepure oqun orBeT: [loTpeOHOCTDH (¢ TOYKHU 3peHHsI NICUXOJI0THUH) — ITO:

a. OcHoBa crpoca.

b. buonormyeckas peakius HHIMBHAA HAa CTUMYJ, BO3HUKAIOIIMNA W3BHE WM H3HYTPH H
noOy>KJAIOLINIl OpraHu3M MEPEUTH B aKTUBHOE COCTOSIHUE.

c. CtpemyieHHe J0CTHYb COCTOSIHMS O0IIEro ICHUXOJOTHYECKOro 0,1aromosyqusi, 00ecne4yuTb
NMCUXO0JIOTHYECKUIT KOM(OPT U NPeJOTBPATUTH/U30aBUTHCS OT AUCKOMGopTA.

2. Boi0epute oquH oTBeT: UTO Takoe (PYHKIMOHAJIbHAS LEHHOCTh TOBapa B COOTBETCTBHHU C
noaxonoM lllera, Heromana u I'pocca?

a. BocnpuHumaemasi moJie3HOCTh 0Jiara, oO0ycC/I0BJIeHHasi ero CHOCOOHOCTBIO HIPaTh
YTHJIMTAPHYIO POJib.

b. Bocnpunumaemasi monesHocTh Ojara, oOycioBieHHas crnenupuyecKkol cUTyalueil, B KOTOpoil
HaXOJUTCS CyOBEKT.

c. Bocripuarmaemas mosie3sHOCTh OJ1ara, 00yClIOBI€HHAs €M0 CIOCOOHOCTHIO BO30YKIaTh YyBCTBaA.

3. Boioepure oqun oTBeT: K 00s13aTenbHbIM cBolictBam nHHoBanuii HE oTtHocuTcs:
a. YCOBEePLICHCTBOBAHHBIH IH3a¥H;

b. Hay4HO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUH NTOTECHIINAT,

d. mpou3BoCTBEHHAS! IPUMEHUMOCTB;

4.Briepute HEITPABUJIBHBIN orBer: MHHOBAIMM — 3TO KOHEUHBIH pe3y/ibTaT
WHHOBALIMOHHOM 1eATEJbHOCTH, NOJTYYHBIINI BOIIOLIEHHE B:

a. HoBoM criocoGe opranusanuu npou3BoJCTBA;

b. HoBoMm nu3aiiHe ynmakoBKe NPOAYKTA;

c. HoBeIX mpoykTax;

d. HoBoM TexHOIOrHYeCKOM Ipoliecce

S. BeiOepute onuH oTBeT: B uem oriinume peinka B2B ot peinka B2C?

a. B2B-kiMeHThl NOKYNaroT TOJIBKO MPOMBIIUIEHHBIE TOBAPHI.

b. B2B — 3T0 ToJIbKO TsXkKenasi MPOMBIIIIICHHOCTh

c. B2B-kiMeHThl MOKYyNaroT TOJBKO HA TPOMBIIIJIEHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TPaHULICH.

e. B2B-cerMeHT npeacraBJieH TOJbLKO KOMIIAHUAMHU M OPUIANYECKUMH JTHIAMH

6. Boi0epute onqun orBet: K 3anoBeasiv ¢gopMHupOBaHUSI KOMAHJAHOIO 1yXa OTHOCUTCS:
a. be3oroBopo4Hoe NOAYUHEHHUE.



b. CoBmecTHasi padora.
c. OTka3 oT yBONIbHEHUS paOOTHHUKOB.

7. BoioepuTe oquH oTBeT: Co31aHNe OHJIAWH-KOMaH/IbI (0€3 0UYHBIX BCTPEY):
a. HeBo3moxkHo.

b. Heusb6exHo.

¢. Bo3amo:xHoO.

8. BoiGepute oquH oTBeT: K niceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (mpoekt cobpan Ha miromanke KickStarter 6o1ee 10 mutH nomiapos);
b. OcBoenue ckOTOBOACTBA;

C. Beimyck HOBO# Moiem MOOUIIBHBIX TelehoHoB ¢ GpyHkiuen LTE;

d. HoBslii popmaTt ynakoBku kpema s auna Revitalift (50 ma, panee — 100)

9. BoiOepuTe 0JUH WIN HECKOJIbKO 0TBeTOB: K yyumaomyM nHHOBAIMAM OTHECTH:

a. Cmapr vacsel Pebble (mpoekr coOpaJ Ha miomaake KickStarter 6osiee 10 MuiH 10/1:1apoB);
b. OcBoeHnEe CKOTOBOICTBA;

¢. Boimyck HOBOII Moge/ i MOOMIbHBIX TesiegoHoB ¢ pynknueit LTE;

d. HoBslit popmar ynakoBku kpema juist inia Revitalift (50 mut, panee — 100)

10. Boioepure oaun oTBeT: K 3moxajabHBIM HHHOBAI[USIM MOKHO OTHECTH:

a. Beimyck HOBO#M Moienu MoOubHBIX Tenedonos ¢ pynkuuen LTE;

b. OcBoeHHE CKOTOBOACTBA;

c. Cmapr uacel Pebble (mpoekt cobpan Ha riomanke KickStarter 6onee 10 min gonnapos);
d. HoBsrit hopmat ymakoBku kpema juis una Revitalift (50 mut, panee — 100);

11. Boioepure onun orBeT: K Mexanu3mam pa6oTbl KOMIIAHUHU 110 IPUHIUILY KOTKPBITBIX
unHoBauuin» HE orHocuTCs:

a. 3aka3sl HUOKP y BHemHux nabopaTopuii 1 KOMIaHUM;

b. Cozanne KOpropaTUBHBIX BEHUYPHBIX TPOU3BOICTB;

c. [Iy0amuHas npe3eHTalMs HOBOI'O MPOAYKTA;

d. Ctparerndyeckue ajbsHCHI C IPYTUMHU KOMITAaHUSIMH;

12. Boi0epure onuH oTBeT: YTO M3 MEPEYMCIAEHHOTO MOKHO OTHECTH K MHHOBAIIMOHHBIM
NPOAYKTAM H yCJIyram:

a. HoBbli1 11BeT (KpacHbIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOI KOMIIaHUH;

b. Cxema HOBOTO ITPOU3BOJICTBA;

c. Haiinennslit B npoiiecce 1a00paTOpHBIX pabOT CTYIEHTOB HOBBIH CIIOCOO BhIpAIMBAHUS KIETOK
Chlorophyta;

d. BeinymieHHblil Ha pbIHOK HOBBIN npoueccop Intel Core i7 7-noxo/ienns;

13. Boi0epure onun orBet: llads0n 0u3nec-monenn A. OcrepBanbaepa u U. Ilenbe BriIovaer
B ce0s cienyromue 0JIOKH:

a. BHyTpeHHss cpella opraHu3aiu, BHEUIHSS Cpe/la OpraHu3aliuu, IEHHOCTH, CTPYKTYpa, 1EeH,
MPOIIECCHI, KOHKYPEHTBI, TOTPEOUTEIN, TTOCTABIIHKH.

b. [loTpeduTEIbCKHE CErMEHThI, B3AUMOOTHOLICHHS ¢ KJIMEHTAMU, KAHAJIbI cObITA,
HECHHOCTHOE IPEAJIOKEHUE, MOTOKHU MOCTYIVICHUSA 10X04a, KJIIOYEBbIC IAPTHEPbI, 0OCHOBHBbIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBbie pecypchl, CTPYKTYPa U3/IepPaKeK.

c. llerHocTH, IEHHOCTHOE MPE/TIOKEHNE, KITFOUEBBIE PECYPCHI, KITFOYEBBIE TPOIECCHI, KITFOUEBhIC
napTHEPHI, TOTPEOUTENH, KIFOYEBbIE KOHKYPEHTHI.

14. Boioepure onun orBeT: YTO Takoe B2C-ppiHOK?

a. PeIHOK opranu3zanuii, npuoOpeTaroyx ToBaphl U YCIYTH AJIs MOCIEAYIOUIEH NepenpoaaxH Ux ¢
npUOBLIBIO TSI ceOsl.

b. PeiHOK opranu3zanuii, npruoOpeTaroux TOBaphl U YCIYTH JJIs UCIIOJIb30BAaHUS UX B IIpOLECCE
IIPOU3BO/ICTBA.



¢. PBIHOK 0T/Ae/IBHBIX JIMI M IOMOXO0351iiCTB, IPHOOPETAIOIINX TOBAPHI U YCJIYTH JUYHOTO
norpedIeHusl.
d. PBIHOK «TTOKyTIaTENh — MOKYIATEIIO).

15. Bri0epuTte Heck0/J1bKO BapuaHTOB oTBeTa: Henocrarkamu Meroaa rudkoil paspadborku
SIBJISIIOTCS

a. He BBITISIAUT TAK «COTHIHO», KAK KECTKasl KACKA/HasA cxema.

b. HekoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYIO BOBJIEYEHHOCTh B Ipolecc pa3padoTKu.

c. [IpoyKT nist A€MOHCTpaLMU NOSBIIAETCS TOJIBKO HA MO3JHUX CTAAMSIX.

d. MeHee noapo0Hasi JOKYMEHTAUMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HeCK0JIbKO BapuaHTOB oTBeTa: [IpenmymecTBaMu Mo/ieJId BOAONIAIA SIBJISIIOTCS:
a. OueHb NOAPOOHOE TOKYMEHTHPOBAHME NPOIECCA HA KAXKIOH CTAINH.

b. TpeOoBaHus K NPOAYKTY Y€TKO ONpeeseHbl.

¢. CHuxeHne TpeOOBaHMI K KBaJIM(PUKAIIUN Pa3padoTYNKOB.

d. CtpaxoBka 0T Ae(peKTOB pa3padoTku 0J1arogaps ’KecTKOMY INIAHUPOBAHUIO.

e. Jlerko u3mMepumble pe3yJabTaThl KaKI0H CTAMHU.

f. JlornuHo «BCTPpauBaeTCs» B MOJHBIH )KU3HEHHBIH IIUKJI IPOAYKTA.

g. 'ubkuii yueT u3MeHsonmxcs Tpe0oBaHM KJIMEHTa Ha KaX 101 (haze uTepamui.

17. Boi0epute oaun orBeT: CTpaTernyeckne pemeHus 00/1a1a0T CJIeyIOIMMHA
XapaKTEePUCTHKAMU:

a. [IppuHUMAaIOTCS pyKOBOJUTEISIMU U CBA3aHbI CO CTPATErMUECKON 0€3011aCHOCThIO OPraHU3alINH.

b. XapakTepHbl TOJIBKO ISl KPYIHBIX OpraHU3alMii, TaK KaK TpeOyroT 00JIbILIOro IITaTa
COTPYAHHUKOB.

c. HeoGpaTumele, 101rocpovyHbie, MMel0le KJIKYeB0e BJIMAHNE HA KOMIIAHHUIO B LIeJIOM,
KacalwTcs Beex cdep esiTeJIbHOCTH H YIIPABJICHHS.

18. Boi0epuTe onnn BapuaHT orBera: busnec-moaenb — 31o:

a. KonnenrtyaabHasi Mogenb OM3Heca, KOTOPasi WULTIOCTPUPYET JIOTHKY CO3AaHHUs 100aBJICHHOM
cTouMocTH (MPUOHLIN)

b. CooTHomIeHHe crpoca U MpeIoKEeHNs Ha IEHHOCTHOE MPeII0kKEHNE Ha PIHKE.

c. busznec-unes, odbopmiieHHas B Buje Ou3Hec-TIaHa.

19. Boi0epute oann BapuaHT orBeta: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/ieaseTcs
CJIeAYIOUIMMHU NapaMeTPpaMu:

a. OddexTuBHOE yIpaBICHHUE, OPTaHU3AIUS OTIEPAIIMOHHOMN A TEIHbHOCTH, OTIINYHAS UJIes,
KOTOPYIO MOXHO KOMY-HHOY/Ib TPOJATh.

b. ITocTOAHHBIN MOUCK HOBBIX BO3MOKHOCTEI, COUeTAHNE BO3MOKHOCTEH PHIHKA H
BO3MOKHOCTEl KOMIIAHNH, MHTETPMPOBAHHOCTh KOMIIAHMHU B CO3[1aHHeE LEMOYKH IIEHHOCTel, yMeHHne
U3MEHSITh CYIIECTBYIOIIYI0 HJIM CO3/1aBATh HOBYIO OM3HeC- MO/ieJib B COOTBETCTBUM C HOBBIMH
BO3MOKHOCTSIMH.

¢. Db dexTrBHOE B3aUMOICHCTBUE C PHIHKOM, TTOCTABIIUKAMHA U KOHKYPEHTaAMH.

20. Boi0epuTe oanH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNs HA NeperoBopax

b. [leHoBas MOMMTHKA.

c. CObITOBasI TOTUTHKA

d. [TpoxykTOBasi MOTUTHKA.

Tunossie BONPOCHI K 324eTy (C OLEHKOM):

1. [TpyHIMNIMATBHOE pa3TpaHUYEHNE NOHITUH «HOBLIECTBO» U «MHHOBALIUS.

2. [ToHATHS MHHOBALIMOHHOIO Ipolecca, JABe (a3l HMHHOBAILMOHHOIO IIpolecca M HX
XapaKTEpUCTHKA.

3. basucHsle, ynydmaromue 1 ceBIOMHHOBANNNU. [I0HATHE TEXHOIOTHYECKUX YKIAIO0B.

4. YeM KOMaHAa OTIIMYAETCS OT MAJIOW IPYIIIbI?



S) Mosker 1 rpynna craTb KomManaoi? YTo a1 3Toro HyKHO?
6 Urto takoe TuMOuauHr? Kak oH ocymectBisieTcs?

7. EnnHonnyHblil 1 KOMaHAHBIN JUAEP, B YEM UX OTiInune?

8 CoOTHOIIICHHE POJIM ¥ KOMaHTHOH (YHKIIUH.

9 CojeprkaHue 1 CyIIHOCTb MpoIecca FTeHepupOBaHus UeH.

10.  dakropsl ycnexa ujueu: TpaHchopmalus uaeu B On3Hec-uaero.

11. [TonsiTre GU3HEC-MOJIENH: MTOAXO0/IbI, ABTOPHI.

12.  CocraB u conepkaHue KIIOYEBbIX KOMIIOHEHT OM3HEC-MOJIEIH.

13.  OOuwme nonoxeHus KoHuenun ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14.  OcobeHHOCTH M COZEpKaHUE Mporiecca TpaHchopmaluu Ou3Hec-uIeu B OU3HEC-TUIaH.

15.  TumnoBas cTpykTypa Ou3Hec-11aHa. Buabl miaHos.

16. B ueM ocHOBHas NpUYMHA JAJIS IPOBEJCHHS MAPKETUHIOBBIX MCCIIEJOBAHUI?

17. KakoBel OCHOBHBIE TpeOOBaHMS K MApKETHHIOBOM HH(QOpMAIMM, MOJy4aeMol B
HACCIENOBaHUAX?

18. B uem cneuu¢puka MapKeTHHTOBBIX UCCIICAOBAHHUM I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue KOMIIaHUM MOKHO OTHECTH K ITOTEHI[MAJIbHBIM KOHKYpEHTam?

20. Onummre XU3HEHHBIM LUK ToBapa. Ha kakoil craguu MakcuMalbHbI IPOAAKU U Ha Kakoi
CTaJIU1 MaKCUMaJIbHA NPUOBbLIb?

21.  OnumuTe >KU3HEHHBIH LUK TPOAYKTa B THOKOM MeTone pa3pabOTKH, €ro OCHOBHBIC
IpEeuMyIIecTBa U HEOCTATKHU.

22.  Dransl pa3BUTUSA TOTPEOHOCTH, GOPMBI U cTaanu. ONMUIINATE, TPUBETUTE TPUMEPEI.

23. MoaenupoBaHue NOTPEOHOCTH, IIEITH.

24.  Mogens moTpeduTenbekoro mnoseneHus. Jtambl. Onmcanwe. CrocoObl BO3ACHCTBHS Ha
noTpeOuTeneil Ha pa3aMyYHbIX CTaAUAX.

25. Packpoiite cMBICI ClenyIOMUX MOHSTHI: CcTapTan, SKOHOMUYHBIN (OEpeKIMBBIN) cTapTan

(Lean Startup), monens SPACE, HADI-iukn, 6usHec-monens, pa3BopoT (IMBOT), Maloe€ WHHOBAIIMOHHOE
MPEIIPHUITHE, «TOJTUHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTana OT «TPATUIMOHHOrO» OM3HEca, METOAMKH U MYyTh
pa3BUTHSL.

27.  PackpoiiTe MHBECTMLIMOHHYIO KJIACCU(HUKAIMIO CTaAUN pa3BUTUA cTapTamoB: uuaes, PreSeed,
Payan A (B, C, D), IPO.

28.  Yro Takoe EHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCUTCS € «O0JIbI0» KITMEeHTa?

29.  KpayadasauHr kak ”HCTpYMEHT (PUHAHCHPOBAHUSI.

30.  IIpoBeauTe cpaBHUTENBHYIO XapaKTEPUCTUKY I'PAHTOB U CYOCHANMN, BBIACTUTE OOIME YEPThI U
pa3IMums MKy STUMH BUIaMH (PUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIpomemypa TUCKOHTUPOBAHHUS.

33. DKOHOMUYECKOE CO/IepKaHUe U METO/IbI pacyeTa YucTon Tekyuiei croumoctd (NPV).

34. OxapakTepu3yiTe mokazareiab HHIEKCA TOXOIHOCTH.

35.  IloHsATHe BHYTpEHHEWH HOPMBI pEHTA0EIbHOCTH MPOEKTA.

36.  CrocoObI pacueThl TMCKOHTHPOBAHHOTO CPOKA OKYITaeMOCTH.

37.  OcoOeHHOCTH OLIEHKH TPOEKTOB, HAXOAIIMXCA HA PAHHUX CTaJUAX WHHOBAIMOHHOTO
nporecca.

38.  Kakue cymiecTByIOT BUbl IPE3EHTALIUH JIJIs1 HHBECTOPOB U I10YEMY OHHU pa3HbIe?

39. B d4em HyXHO yOenIuTh HHBECTOPA BO BpeMsI MPE3EHTANNN M KaK 3TO CIeaTh?

40. B yem cocTouUT 11eNb MPE3EeHTALNUHU IPU MPOOIEMHOM UHTEPBBIO?



