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e3a68f3eaale 2075 AANRRBHHEBE 336
HOAFOTOBKH 1l 20.03.01 TexnochepHas 0€30I1aCHOCTD
Hanpasnennoctb
(mpoduip) _ Oxpana Tpy/ia ¥ TPOMBIIIICHHAs 0€30MMacCHOCTh
®dopma 00yueHus - OuHas
Kadenpa-pazpabotunk _ be30nacHOCTH )KU3HEAECATENbHOCTH
Bremyckaromas kapenpa besonacHocTy KU3HEACITEIbHOCTH
IIposep 3ananue BapuaHTBI 0TBETOB Tun
siemast CJIOIKHOC
KoMIeT ™
CHIMA BoIIpoca
YK 3.2 | 1) Yro noHuMaeTcs 1o a) eATEeILHOCTh JOJKHOCTHOTO JIUIIA T10 Huskuii
MEHEKMEHTOM? HETNIOCPEJICTBEHHOMY YITPABICHUIO YpOBEHB
MOAYMHEHHBIM MIEPCOHAIIOM B paMKax CJI0)KHOC
UMEIOIIUXCS BIACTHBIX ITOJTHOMOYUH ™

0) 1eneHanpaBIICHHBIN, OCO3ZHAHHBIN
MPOIIECC PEryIMPOBAHUS MPOLIECCOB
MIPOM3BOJICTBA JUISI IOCTHOKEHUS LIeeh
OpraHu3aIu

B) OCO3HAHHasI leJICHAPABICHHAS
JEeSITETLHOCTD YEIIOBEKa, C TIOMOIIBIO
KOTOPOH OH YIOPSIIOYMBAET U TIOJUUHSET
CBOMM MHTEpECaM 3JICMEHTHI BHEIIHEH
Cpelbl — 00IIeCTBa, )KUBOMU U HEXXUBOU
HPUPOJIBI, TEXHUKH.

') COBOKYITHOCTh COBPEMEHHBIX
TEXHOJIOTUH, IPUHIIUIIOB, METOIOB, CPEJICTB
1 GOpM yIpaBiIeHUs, HANIPABJICHHBIX Ha
noBbIIeHUE 3 (HEKTUBHOCTH pabOThI
Pa3NIMYHBIX TPEIIPUSTHHA

YK 3.2 | 2) OTmMeThTe OCHOBHbBIE a) HaJIM4Me Lieeil AesITeIbHOCTH; Bricokn
IIPU3HAKH OpraHU3aluK KaK 0) Hanmuuue 3a1a4 1esTebHOCTH; 71
OCHOBHOI (06a30B0Oif) B) HAJIMYME MITATHON CTPYKTYpHI; YpOBEHb
COLIMAIbHO-3KOHOMHMUECKOU I') HAJTM4KEe CUCTEMBI B3aUMOJICHCTBUS U CJI0’KHOC
MOJICUCTEMBI (STUEHKH) KOMMYHHUKAIUH (ITpaBu). TH
o01ecTBa:

YK 3.2 | 3) Kakue BuIbI I€SITCIIBHOCTH a) NeSTeNbHOCTD 10 YIIPABICHUIO Huzkui
MIPUHSTO pa3Inyarh B TEXHUYECKUMU CPEJICTBAMU YpOBEHb
COBPEMEHHOM MEHEKMEHTE? 0) ynpaBieHuecKasi eI TebHOCTh 110 CJI0KHOC

KOOPIWHALINY JICHUCTBHII JIFOJEH, TH

yInpaBieHus: pakTopaMy IPOU3BOJICTBA

B) yIIpaBJIeHYECKas AESITeIbHOCTD 110
OpraHM3al1y ICHCTBUI Ha PBIHKE TOBApOB
U yCIIyT

I') AESITEIBHOCTD 10 CTPOUTENBCTBY




YK 3.2 | 4) YcraHOBUTE COOTBETCTBHE: I)IIpomnecc ynpaBieHus Bricokn
2)DyHKIUYU YyIPaBICHUS 71
3)Meroas! ynpaBieHHUs YPOBEHb
4)[IpuHIUIBI yIpaBIECHUS CJIO’KHOC

™
a) IpaBUJIa U PEKOMEHAlluU, KOTOphIE
JOJDKHBI YYUTBIBATHCS U BBITOTHATHCS B
IIPAKTUYECKOH IeSATETbHOCTH PYKOBOJCTBA
6) COBOKYIHOCTbH YNpPaBICHYECKHX
NeNCcTBUA
B) HAIPaBJICHUE UM BUJ| YIIPABICHYECKOM
JESITeIbHOCTH, HEOOX0IUMOE JUIsI
UCTIOJTHEHUS] PyKOBOJUTEIIEM, C
IIPUMEHEHHUEM CIIELUAIBHBIX IPUEMOB U
CIOCO00B.
T') OINIPENENIAIOT KOHKPETHBIE ITYTH, TIPUEMBI
¥ TIPaBWJIAa IPAKTUIECKOTO OCYIIECTBICHUS
3a1a4
YK 3.2 | 5) [lepeuncnure OCHOBHBIE a) OpranuzalnvoHHbIE Bricoku
METO/IbI YIIpaBIeHuUs? 0) OnepaTuBHO-PACTIOPSATUTETHHBIC i
B) DKOHOMHMYECKHE YPOBEHb
r) Ilcuxoduznonoruueckue CJIO’KHOC
1) ConnanbHO-TICUXOJI0TMYECKHE ™
¢)Opranu3aiuoHHO-aIMUHUCTPATUBHBIC
*)ColuabHO Y)KOHOMHUYECKHE
YK 3.2 | 6) [Ipu xakoii popme a) CpegHecpouHOE MJIaHUPOBAaHUE Huzkuit
IUTAHUPOBAHMSI OCYILLECTBISETCA | 0) 1OJTOCPOYHOE TUIaHUPOBaHHE YPOBEHb
OTIpeieNIeHue 1een B) KPaTKOCPOYHOE TNTAHUPOBAHNE CIIO’KHOC
JeSITeIbHOCTH Ha CPOK OOJIbllle | T') OIepaTUBHOE IJIAHUPOBAaHHE ™
5 ner?

YK 3.2 | 7) [InanupoBaHue — 3T0: a) yIIpaBlIe€HYECKas JeATeNbHOCTh, | Huskuii
OTpaKeHHass B IUIaHaX W (UKCHUPYIOIIAs | YPOBEHb
Oyayliee COCTOSHHE  MEHEIKMEHTa B | CI0XKHOC
TEKYIIee BpEMSI,; ™
0) mepcrneKTHBHas OpHEHTAlMsl B paMKax
pacrio3HaBaHHs TPOOIIEM Pa3BUTHS,
B)  oOecrieyeHHe  1I€JCHANPABICHHOTO
pa3BUTHs OPraHW3AlMN B IIEJIOM M BceX e€
MoJpa3IeJICHUI

YK3.2 |8) JInGepanbHbIii CTUIb | @) MOTUBUpYET NOJUMHEHHBIX HA Bricoku

PYKOBOJCTBA: TUTOIOTBOPHYIO padoTy; i

6) CtumynupyeT npoecCHOHAIBHBIA POCT, | YPOBEHb
CIoCcoOCTBYET MPHUOOPETEHUIO OMBITA U CJIO’)KHOC
TBOPYECKHUX YMEHHIA; ™

B) HeratuBHO BOCTIpHHUMAETCST ONTBITHBIMU
paboTHUKaMU;

r) He MoXxeT momaepkath T0JITOe BpeMst
IPOM3BOIUTENBHOCTh TPYAA.




YK 3.2 | 9) Ctiiis pyKOBOJICTBA - 3TO: a) CIIOCOOHOCTh OKa3bIBaTh BIUSHUEC Ha Husknii
OTJENIbHBIC IMYHOCTU U TPYIIIBL, HATIPABIISAS | YPOBEHb
UX YCUJIHS Ha CIJIO’KHOC
JOCTH)KEHUE KAaKUX-JTMOO0 LeNel; ™
0) COBOKYITHOCTh KOHKPETHBIX CITIOCOOOB
BO3JEHCTBUS PYKOBOAUTEEH HA
[OJYMHEHHBIX;
B) BO3MOKHOCTH BJIMATH HA TIOBEJICHNE
JpyTuX, OKa3blBas Ha HUX BIUSHUE, TO €CTh
BO3JICHiCTBHE,
M3MEHSIOIIEEe TIOBEACHNE B HY)KHYIO JUIS
OpraHu3allii CTOPOHY M MOOYXaaromiee
6omee 3¢ heKTUBHO padOTaTh.
VK 3.2 | 10) B PEST-ananuse Buemneir | a) KyabrypHble hakTopbl Bricoku
Cpeabl pacCMaTPUBAKOTCS ... 0) [lomuTnaeckue HakTopbl %
B) Jlemorpaduyeckue hpakTopbl YpOBEHb
r) DKOHOMHUYECKHE (PaKTOPbI CJIO’)KHOC
™
YK 3.2 | 11) O6pa3zyiite napsl u3 1) aBTOpHUTapHBIN CTHIIL PYKOBOJICTBA Cpennuii
HIDKECIIETYIOLNX TTOHATHIA: 2) IeMOKpaTHYECKHUil CTUIIb PYKOBOJICTBA YPOBEHD
3) nmubepalbHbIN CTHIIL PYKOBOJCTBA CIIOKHOC
TH
a) MOTUBUPOBaHKE CBOOOTHBIM BpeMEHEM
0) MOTUBUPOBAHKE C TOMOILBIO HAKa3aHU
B) CIIpaBEUINBasi CUCTEMA IOOLIPEHHI
YK 3.2 | 12.YTo He oTHOCHUTCSA K a) uepapxuydeckas Cpennnii
TUTIOJIOTHH OPTaHU3AIIMOHHBIX 0)nmuHeHas YPOBEHb
CTPYKTYyp? B)HEJIMHEWHAs CJI0’KHOC
r)(pyHKIMOHATIBHAS TH
YK 3.2 | 13)Onpenennure COOTBETCTBUE: | a) PHCK paboTOmaTENs Cpennuit
0) puck paboTHHKA YPOBEHB
B) PHCK rocy/1apcTBa CJIO’KHOC
r) Ipo¢eCCUOHATbHBIA PUCK ™™

1) TPOU3BOJICTBEHHBIN PUCK

1) pucCK, CBSI3aHHBIH C )KU3HBIO U 37I0POBEM
paboTHUKa

2) KOpIOPAaTUBHBIM MTPOM3BOICTBCHHBIH
pHUCK

3) 0OIIECTBEHHBIH COUATBHO-
SKOHOMUYECKUM PUCK

4) MUYHBIA TPOGECCUOHATTBHBIN PUCK

5) pHuCK, CBSI3aHHBII C UMYIIIECTBEHHBIM
yIiepOoMm JIJisi OpraHu3aIuu




YK 3.2 | 14) Cucrema MEHEKMEHTA a) MOJMTUKA OpTraHU3AINK B 00JIaCTH Cpennuii
6e3omacHocTH Tpyda u oxpansl | BTuO3; YPOBEHb
3nopoBbst (CM BTuO3) 0) IIaHUPOBAHUE; CJIO’KHOC
BKJIIOYAET B ce0sl CIEYIONIHe B) BHEJpEHUE U (YHKIIMOHUPOBAHUE; M
OCHOBHBIE JIEMEHTBHI: I') IpOBEpKHU (TIPOBEPOUHBIE U

KOPPEKTUPYIOIINE ICHCTBHUS ),
1) anasm3 CM bTuO3 Beicuium
PYKOBOJICTBOM

YK 3.2 | 15) Co3nanue a)aHATUTHYCCKUM Cpenumuit
OpraHU3aIIOHHOMN CTPYKTYpPHI 0)aZIMUHUCTPATUBHBIM yYpOBEHb
YIIPABJICHUS OTHOCUTCA K ... B)COLMAILHO-TICUXOJIOTHYECKUM CJII0KHOC
METOJIaM MEHEKMEHTA. I')3KOHOMHYECKUM T™H

YK 3.2 | 16) Onpenenute cooTBeTCTBUE: | a) BhIsiBIeHHe HapymeHnid ycTaHOBICHHBIX | CpenHuit
(KOHTPOJIb WJIN ayJIUT) TpeOoBaHUI YPOBEHb

0) Brisiinenne necoorBercTBuii B CM CJI0KHOC
B) [logepkanue cucTeMBbl yIpaBJIeHUS B M
HEU3MEHHOM COCTOSIHUU, YCTAaHOBJIIEHHOM

BBICIIMM PYKOBOJICTBOM

r) HenpepriBaoe nzmenenue CM B 1iensx eé
HETPEPHIBHOTO COBEPIICHCTBOBAHHUS

1) JInmo, oTBETCTBEHHOE 3a Pe3yabTaT
JeSITeTbHOCTH

e) Jluio, He Hecyllee OTBETCTBEHHOCTH 3a
pe3ybTaT AATEIbHOCTH

k) JlesITenbHOCTh HUBIIUX YPOBHEHN

CHCTEMBI YIIPaBICHUS

3) CucreMa MeHeKMEeHTa

YK 3.2 | 17) Ananu3 BHEIIHEH cpeibl a) YCKOpEHHUE poCcTa PhIHKA Cpenuuit

OpraHM3aIfH BKIIOYAET 0) yBeJIMYeHHE MMOKYNATEIbCKON YpOBEHBb
CHOCOOHOCTH cIipoca CJI0KHOC
B) BBIXOJI HA HOBBIE PBIHKH M CETMEHTBI TH
pBIHKA
I') pacllupeHre Nporu3BOCTBA
1) YBEIMYEHHE aCCOPTHUMEHTa
IIPOU3BOJUMON NMPOAYKIIMHU
€) OnaronpusiTHas MOJUTHKA MPABUTEIHCTBA
) HUYEro

YK 3.2 | 18) Ilocrne cocTaBieHus a) MePCIEKTUBBI IPUMEHEHHUSI CTPATEr Uit Cpenuuit
BO3MOXHOCTEHN 1 yrpo3 CBOT YPOBEHBb
aHaJIM3a CJe/lyeT OLEHUTD: 0) KOHKYPEHTHBIE IPEHMYIIIECTBa CJI0KHOC

B) PYKOBOJICTBO JIOJPKHO OLICHUTh CBOH ™
BHYTPEHHUE CUJIbI, KOTOPBIE TIO3BOJISIOT
BOCIIOJIE30BaThCSI MMPEICTOSIIAM

BO3MOKHOCTSIM U IIPEIOTBPATUTh YIPO3bI,
BBIJICJICHUE CUIIBHBIX M CITa0BIX CTOPOH

YK 3.2 | 19) B cocra akropos a) TPYAOBbIE PECYPCHI, TPAaBUTENILCTBEHHbIE | Bbicoku
MHUKPOCPEIbl BXOMSIT: UHCTUTYTBI i

0) AenoBble NapTHEPHI, HOCPEIHUKH, YpOBEHb
KOHKYPEHTBI CJI0’KHOC

T™




B) Ipo(CcOI03bI, AKITMOHEPHI, OOIIIECTBEHHBIE

opraHusanuvu

YK 3.2

20) Ompenenute COOTBETCTBHE:

1. Opranuzanus
2. MoruBanus
3. Koopaunamus
4. KoHTpOh

a) MpOIecC YCTaHOBJICHUS TPOTIOPLIUI 1
COIJIaCOBaHUE JCHUCTBUN B CUCTEME
yIIpaBJICHUSI.

0) mporiecc npuoOIIeHHs pabodrXx 10
BBICOKOIIPOU3BOAUTEIHLHOCTH TPY/A.
B)1porecc GOpMHUPOBAHUS CTPYKTYPHI
YIIPaBJICHUS M CO3JaHUS OIPE/ICICHHOTO
nopsiika B padore.

I) crucTeMa HaOJIIOJCHHUS U TIPOBEPKU
(GYHKIIMOHUPOBAHUS TIPEIPUSTHS.

Cpenuuit

YPOBCHB

CJIO’KHOC
TH




