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I'OCYIJAPCTBEHHOE 1 MYHUIIUITAJIBHOE VIIPABJIEHUE

HaHpaBHeHHOCTB praBJIeHI/Ie " aHAJINTHUKA B TOCYAAPCTBCHHOM U MYHUIIUIIAJIbHOM

(mpoduin)

CEKTOpE
HAaumeHoeaHue
dopma oOyueHus OYHasl
Kadenpa ['ocynapCTBEHHOTO ¥ MYHUITUTIATBHOTO YIIPABJICHUS U YIIPABIICHUS
pa3paboTunk MIEPCOHAJIOM
HAumeHoeaHue
Brimyckatomias ['ocynapcTBEHHOTO ¥ MYHUITUTIATHLHOTO YIIPABJICHUS U YIIPABICHUS
kadeapa MePCOHATIOM

HAUMeHoB8daHue



[IpoBepsiemas 3aganue BapuanTsl oTBETOB Tun
KOMITETEHIIHS CJIOKHOCT
U BOIIPOCA
I1K-2 1. OOBEKTOM KOHCAJITHMHTa a)  KJIMCHT; HU3KHUI
OIIK-1 MepcoHasa ABIsSeTC: 06) KOHCYJbTallHOHHA
(BBIOCpUTE OJIVH | 5 yCIIyTa;
MIPaBWJIbHBII OTBET) B)  KOHCYJIBTaHT;
T) JIOrOBOP 110
OKa3aHUI0 KOHCAJITHHIOBBIX
yCIyr
[1K-2 2. Kakas u3 a) CYITHOCTh M COJIEPIKAHMUE; HU3KUN
OIIK-1 XapaKTEPUCTUK HE 0) opraHu3aIMoHHOE U
onpenesseT mpodIemy: (buzmveckoe
(BBIOCpHUTE OJIMH | MECTOHAXO0XICHUE;
MIPaBWJIbHBII OTBET) B) BpEMEHHas NIEPCIIeKTHBA;
') UMEIOIIUECS] PECYPCHI.
TIK-2 3. . Kakoii Bug a) 1O BO3JICUCTBYIOIINM HU3KHAH
OIIK-1 CUCTEMAaTH3allud UMEET (bakTopam;
MecTo B (paze quarHosa: 0) 110 BO3/IEHCTBYIOIIUM
IpUYMHAM;
(BBIOCpHUTE OJIVH | B) TIO BO3JACHCTBYIOIINM
MIPaBUJIbHBII OTBET) aCreKTaMm;
T') 110 BO3JICUCTBYIOIIEMY
HalpaBJICHUIO.
I1K-2 4. Kako# U3 METOZIOB a) HaOJIr0ICHHE; HU3KHI
OIIK-1 MIPUMEHSIETCS 0) oOHOBJIEHHUE;
KOHCYJIbTAaHTOM IIpH cOope | B) 0060011IeHHE;
JTaHHBIX: T') BBISICHEHHE,
(BBIOCpUTE OJINH
MIPaBWJIbHBII OTBET)
[1K-2 5. Kakoii u3 kputepueB | a) Bpems; HU3KHUU
OIIK-1 CHUCTEMAaTH3alliu JaHHBIX | 0) MecTo;
HE IPUMEHSETCS | B) OTBETCTBEHHOCTH;
KOHCYJIbTAaHTaMHU T) CTPYKTYPa;
1) pa3mMep.
(BBIOCpUTE OJIH
MIPABIJIbHBIN OTBET)
[1K-2 6. Uto siBsiercst a) pecypcsl IpeaIpUITHS; CpPEeIHUM
OIIK-1 OTrpaHUYMBAOIIAM 0) Bpems;
¢dakTopoMm Ha paze B) CITy»KEOHBIH epcoHal
TUTAHUPOBAHUS IEUCTBUN: | KIIMEHTA.
(BBIOCpHUTE onuH | I') pazmep
MIPABIJIbHBIN OTBET)
TIK-2 7.I'maBHOE >KOHOMHYECKOE | 1. SIBIAETCS CpelHui
OIIK-1 NIPEUMYILECTBO  CUCTEMBI | BHYTPEHHUM UCTOYHUKOM
pa3BUTHUS KaJpOBOTO | KaHJHM/IaTOB Ha KJIIOYEBbIE
MOTeHIIaja MO3UIUH;
OpraHM3aLyH. .. 2. MIO3BOJISIET

(BeIOCpHUTE 2 TIPABUIBLHBIX
OTBETA)

YACPKUBATH IMIOTCHIUAJIBHO
TAJIAHTJIMUBBIX COTPYAHUKOB;




3. MPEAOCTaBIISACT
MepPCOHATY HOBBIE
BO3MOYKHOCTH ISt
KapbepHOTO POCTA;

4, CHWDKAET 3aTpaT Ha
pa3BHUTHE NIEPCOHAIIA;

5. YCKOPSIET Pa3BUTHE
TAaJTAHTINBBIX COTp}II[HI/IKOB.

[1K-2
OIIK-1

8. OcHOBHOE HampaBlieHHE
KaJ[pOBOM IOJUTUKH TIO
VIOPaBIECHUIO  KaJpOBBIM
MIOTEHLIMAJIOM Ha KOTOpOE
JOJKEeH o0paTuth
BHUMaHUE KOHCYJIbTaHT —
3T0 ... (BBIOCpHTE 2
[IpaBWJIbHBIX OTBETA)

1. obecrnieueHue
KOM(DOPTHBIX YCIOBHUH IS
TPYIOBOU JACATEIBHOCTH
(MeTeoposioruueckue
YCIIOBHS, WITA
MUKPOKJIMMAT);

2. MIEHCHOHHOE U
coLlMaJbHOE 0OecIeueHne
COTPY/ZIHUKOB TIPEATIPHUSITUS
(MaTepualIbHBIC BBITLIATHI
IIPU POXKJICHUU PeOCHKA,
peructpanyu Opaka, cCMepTH
POJCTBEHHUKOB U T.1I.);

3. obecrieueHne
NPEANPUATHS
MaTepUaIbHBIMU PECYpCaMu
(o1ieHKa KauecTBa IUIaHOB
MaTepHATHLHO-TEXHIHYECKOTO
cHabxeHus, 3 HeKTuBHOCTH
WCITIOJIb30BAHHUS
MaTepuaIbHBIX PECypCOB,
MOTPEeOHOCTH B
MaTepuaibHBIX pecypcax u
T.71.);

4. obecrnieueHue
MPEANPHUATHS 00OPOTHBIMH
CpeICTBaMU;

5. obecrnieueHue
MPEIPUATHS
YeIIOBEYECKIUMH PECypcamMu
(nmaHupoBaHue
MOTPEeOHOCTH, MIOUCK, HAOOP
1 0TOOp TEpcoHaa)

6. UCTIONIE30BaHUE TIEpCOoHAla
(ympaBneHue Kapbepoi,
KaJIpOBBIM PE3EPBOM),
yIIpaBJICcHUE 3HAHUSAMH H
OpTaHMU3aIHs CUCTEMBI
po¢eCCuOHATBHOTO
00y4YeHHsI COTPYAHUKOB
OpraHu3aIH.

Cpennuit

[K-2
OIIK-1

9. Llens KOHCYJBTAHTA 11O
BOIPOCAaM KOPIOPATUBHOM

a) 0XO/I0M U U3/IEpPKKaMU;

CpenHuii




COIIMaIbHOMN
OTBETCTBEHHOCTH— HAWTH
OaJlaHC MEXY:

(BbIOCpUTE OJIUH
MPaBUIILHBIN OTBET)

0) MOpaJIbI0 1 HOPMAMH
MTOBE/ICHHUS,

B) IPUOBLIBIO U ATHYCCKUM
MTOBEICHUEM;

1) 00S3aHHOCTSIMH 1

OTBETCTBEHHOCTHIO.
[1K-2 10. IlpoxykTom a) COBET; cpeaHui
OIIK-1 KOHCAJITHHTOBOM 0) npuOKLIb;
JESITeTbHOCTH SIBIISICTCS: B) U3MEHEHHE.
(BeIOCpHUTE OJIMH | T)CONPOTHUBJICHHE
IIpaBWJIbHBIN OTBET)
[1K-2 11. Yto HE yuuTHIBACTCS a) mpupoaa CpeIHHIA
OIIK-1 Ipu pa3zpaboTke IIPENOCTABIIIEMBIX YCIIYT;
OpraHU3aIlMOHHON 0) 00bEeM JIeITEIIBHOCTH;
CTPYKType B) JINYHOCTH COTPYIHHUKOB;
KOHCAJITHHTOBOM ) puHAHCHI,
OpraHHu3alMu: 1) TPAIUIUH.
(BeIOCpHTE OJINH
IIpaBWJIbHBIN OTBET)
[1K-2 12. Meton He3aBucuMbIX | 1. mombopa mepcoHana, CpeIHHIA
OIlK-1 cynei OTHOCHTCS K | 2. orbopa nmepcoHaia;
TEXHOJIOTUH B 00JIacTH ... | 3. OLIEHKH U aTTeCcTalluu
(BbIOCpUTE OJIVH | IIEPCOHAJIA;
MPaBUIILHBIN OTBET) 4. o0OydeHue U pa3BUTHE
MepCcoHana;
5. MapKeTHHT MepcoHaa.
[1K-2 13. K  mMeromam a) meroguka GROW; CpenHU
OIIK-1 KOYUYHHTa OTHOCHUTCSI: 0) meTon moadopa;
(BBIOECpUTE 2 B) METOJ po6 51
MPaBUJIbHBIX OTBETA): OLINOOK;
') METOJl UHTErpaibHON
OLIEHKHU.
) wmeron «Bompoc-
OTBET»
[1K-2 14. Pesynbrarel a) MOTHBAIUS CpenHuit
OIIK-1 OIICHKH TIepCOHAJIa ToCiie | paOOTHHUKA;
paboThI UCTIONB3YIOTCS IPU 0) popmupoBaHue
peanu3ay MPOIECCOB B | KOPIIOPATUBHON KYJIbTYPHI;
CIIEAYIOMIUX TOACUCTEMAX B) aJianTamus
VIIpaBJICHUS TIEPCOHAIOM: | paOOTHHUKA;
(BbIOCpHTE 2 TIPaBHIIBHBIX r) pabota ¢ KaJpoBBIM
OTBETA) pe3epBOM.
) ¢dbopmupoBaHue
MporpamMm oOydeHus
nepcoHasna
[K-2 15. Ayrcraddunr xax a) mepenada cpenHui
OIIK-1 TEXHOJIOTUSI TPAIULIMOHHBIX HEKJIIOUYEBBIX
HalMaBpPEMEHHOIO GbyHKIMN OpraHu3alnuu

IepcoHajia 3To...

(Takux,  HampuMmep,  Kak




(BeIOCpHUTE 2 TIPaBUIIBHBIX
OTBETA):

OyXTaJITePCKHH  y4eT WIH
PCKIIaMHasA ACATCIIbHOCTD JJIsA

MaIIMHOCTPOUTENHHOM
KOMITaHUH ) BHEIIHUM
UCTIOJTHUTEIISIM;

0) bopmMa  W3MEHEHHS
YHCIIEHHOCTHU MepCOHana, Ipu
KOTOPOM  CaMOCTOATENbHAs
¢dbupma-kpequTOop  mepenaer
Ha  OINpENEICHHBIM  CPOK
OJIHOTO WM  HECKOJIbKHX
CBOMX COTPYJIHHUKOB;

B) KaJIpoBast
TEXHOJIOTHS, IIpU KOTOPOM
KOMIaHUSA-TIpoBaiiiep yciayr
odopmIIIeT B CBOH IITAT yXkKe
CYLIECTBYIOIIUNA  TEepCOHAI
KOMITAHUU-KIINEHTA;

T') METOJI
HETNOCPEICTBEHHOTO
00y4eHUs: MEHEE OIBITHOTO
COTpYIHUKA 00Jiee OMBITHBIM
B IIpoLIecCE pabOTHI.

J1) kazpoBasi TeXHOJIOTHS,
HO3BOJIAOILAsl COXPAHUTH
CTaTyC MaJIOTO WJIN CPEJHETO
Ou3Heca

[1K-2
OIIK-1

16. D¢ddexruBHOMY
BHEIPEHHIO KaJIPOBBIX
WHHOBAIUH MPETIATCTBYIOT
(BbIOEpHTE BCE
MIpaBUIIHHBIE BapHUaHTHI
OTBETOB u3
MIPEITI0KEHHBIX )

1. Ilcuxonoruveckas
TOTOBHOCTH MEPCOHAIA,
KOTOpasi MPOSIBJISIETCS B
OCO3HaHUU
MPOU3BOACTBEHHOMN 1
SKOHOMUYECKOU
HEOOXOIUMOCTH
OCYUIIECTBJIECHUS
HOBOBBEJICHUS

2. TIporuBopednBOCTH
1eae, MOTUBOB
NeSATeTLHOCTH, HHTEPECOB
YYaCTHUKOB
WHHOBAIIMOHHOTO TIpoIiecca
3. bropokparuueckue
Oapbepbl

4. HeynoBneTBOpUTENIbHAS
pabota pa3paboTUNKOB
HOBOBBEJICHUS U
CIIEIUAJTUCTOB,
OpPraHU3YIOIIKX MPOLIECC €ro
BHEJIPEHUS

BBICOKUU

[1K-2
OIIK-1

17. PazpaboTtka
HOBOBBEJICHHI B KaJApOBOM

1. C yuérom mocinemHux
TEHIEHIIUI B 00J1aCTH

BBEICOKHUI




paboTe moIDKHA YIPaBJICHHS
OCYILECTBIISATHCS MIEPCOHATIOM
(BeIOCpHUTE BCE 2. C yuérom cnenuduku
MIPaBUIbHBIE BapUaHTHI pa3BHUTHS
OTBETOB u3 IPEIIPUITUS
MIPEITIOKEHHBIX ) 3. bes yuéra
HEI0CTaTKOB U
BO3MOKHOCTEH
CYIIIECTBYIOIIEH
CUCTEMBI yIIPaBJICHUS
EPCOHAIIOM
4. Ha ocHoBe KaJapoBOro
ayauTa
I1K-2 9 Kakas u3 a) KOpIopaTUBHAas, BBICOKHIA
OIIK-1 OpraHU3alMOHHO- 0) mapTHepcKasi;
MpaBoBbIX opM HE B) 0OIIIECTBEHHAS;
sBisieTcs: hopMoit T') eAMHOJINYHAS.
oOpa3zoBaHHs
KOHCAJITHHTOBOH (pUpMBI:
(BbIOEpUTE | MpaBUIBHBIN
OTBET)
[1K-2 19. Bam mocrasieHa | 1. PabOTHHMK, SBIISIIOIINNCS | BBICOKHM
OIIK-1 3a/laya HAlTH ClIeNUaNNCTa | BHYTPEHHUM COBMECTUTEIIEM
UIs paboThl B CpOYHOM | 2 PabGOTHHK, COBMEUIAOIINNA
MpoekTe. YCTaHOBHUTE B | paboTy,
BBICKA3bIBAaHUAX  TOYHOE A_.BBITIOTHSET paboTy IO
COOTBETCTBUE WHOM JOJKHOCTH,
OTpPaHHYCHUSIM, CHEIMATEHOCTH,
YCTaHOBJICHHBIM KBaNTU (DUKAITIH
TpynoBeim KOJIEKCOM, b.MokeT BBIOIHATH
KOTOpbIE HEO00X0UMO | paboTy, aHAIOTUYHYIO CBOUM
ydecTh  NpU  MOAOO0pE | OCHOBHBIM JOKHOCTHBIM
KaHIUJATOB M3  YHUCla | 00s3aHHOCTAM
PabOTHUKOB KOMITAHUH. 1-A 2-b
ITK-2 20. Bam kak kaJipoBOMy 1. Ilentp 3aHSTOCTH | BPICOKHM
OIIK-1 KOHCYJIbTaHTY HaCEICHUS
HE00XO0INMO ITOATOTOBUTE 2. Muntpyz PO
AT PYKOBOAUTEILA 3. [Topran "PaGora B
aAHATUTUICCKUE JIAHHBIC TT0 Poccn"
]‘;‘;ﬁg’r‘g’;‘:rf;f;ispyna 4. Komcanruurosbie
KOHKPETHOU KOMITAHHH
CIIEIMAIBHOCTH, OI0KET 5. Poccrar
Ha [IOKYIIKY TOTOBOT'O 6. Pocrpyn PO

0TYeTa OTCYTCTBYET.
BriGepute u3 crincka
JIocTymnHble Bam
OecrutaTHbIE Pecypchl,
OpraHM3alUH U HCTOYHUKU




JAHHBIX, KOTOPbIE
ouIHIanTsEHO
COTPYJIHUYAIOT C
paboTomaTensiMu Ha
0e3B03ME3/THOM OCHOBE
WJTU Pa3MeNaoT
aHAJIMTUYECKHUE JJaHHBIC B
OTKPBITOM JIOCTYIIE.
Bri6epuTte 3 mpaBUIBHBIX
OTBETA.




