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TunoBble 3a1aHus 1JISI KOHTPOJbHOI padoThI

Bapmuant 1

3aganme 1. PaccMmoTpuTe BO3MOXHOCTM U PUCKH ayTCOPCHHIa IEpocHalda U OOOCHYiTe
BO3MOKHOCTh NPUMEHEHHS B KaJpOBOM KOHCAJITHHIE JJI COBEPIIEHCTBOBAHUS ONpENEICHHBIX
¢byHKIM pabOThI ¢ IEPCOHAJIOM.

3apnanue 2. Hanmmmmre uccienoBaTenbckylo paboty Ha TeMmy «IIpuMeHeHHe COBpEMEHHBIX
TEXHOJOTUH KapbepHOT 0 pocTa (KOHCAITUHTOBBII MPOEKT)

Bapuanr 2
3ananue 1. PaccMoTpuTe BO3MOXHOCTH M PUCKH JIM3UHTA IEPCOHAIA M 0OOCHYHTE BO3MOXKHOCTb
IIPUMEHEHUSI B KaJpPOBOM KOHCAJITUHIE /JIi COBEPLIEHCTBOBAHUS ONPEECIECHHBIX (QYHKIMUI
paboTHI C IEPCOHATIOM.

3aganue 2. Hamummte wuccnenoBaTenbckylo paboTy Ha Temy IIpuMeHeHHe COBpeMEHHBIX
TEXHOJIOTUIl MOTUBAIIMH B YIIPaBICHUH [TEPCOHATIOM (KOHCAITHHTOBBINA MPOEKT)

Bapuanr 3
3aganue 1. PaccMoTpuTe BO3MOXHOCTM M pHUCKH ayTcradpdunara mepconama m 0OOCHYMHTE
BO3MOKHOCTh MPUMEHEHHS B KaJpPOBOM KOHCAJITHHIE JJIi COBEPIICHCTBOBAHUS ONpPEIEICHHBIX
(GbyHKIUN pabOTHI C EPCOHATIOM.
3aganue 2. Hanummte uccnenoBaTenbCKyo padoTy Ha TeMy «YTpaBlIeHHe KPOCC-KYIbTYPHBIMU
KOMMYHHKAITUSIMH B OpraHu3anusx (KOHCAJITHHTOBBIN MMPOCKT)

Tunosbie BONpoChI K 324€TYy:

=

HazoBuTe TeXHOJIOTUU U OCOOCHHOCTH HaliMa BPEMEHHOI'0 TepCcoHaIa.

Ha3oBute BH1bI BpEMEHHOTO EPCOHANA, MPUYUHBI €r0 UCIOJIb30BAHUS KOMITAHUEH.

3. AyrcradduHr, Wi BEIBOJ ITepcoHasa 3a mraT. Kak Bbl MOHMMaeTe JAHHYIO TEXHOJIOTHIO?
B kakux ciydasix ee MO>)KHO pEKOMEH0BaTh IPU pa3paboTKe KOHCAJITUHIOBOrO MPOEKTa?

4. AyrcopcuHr nepconana. Kak Bbl OHHMaeTe JaHHYIO0 TeXHoJIoruo? B kakux cinydasx ee
MO’KHO PEKOMEH/I0BATh MPH pa3paboTKe KOHCAJITUHIOBOIO MPOeKTa?

5. Jlu3unr nepconana. Kak Bbl moHuMMaeTe NaHHYIO TexHoJorutwo? B kakux ciydasx ee
MOKHO PEKOMEH/I0BATh MPH pa3paboTKe KOHCAJITUHIOBOrO MpoeKTa?

6. Koy4mHT Kak COBpEeMEHHBII MMOAX0 K 00YYECHHUIO M Pa3BUTHIO IEPCOHAJIA OPTaHU3AIIHH.

Kak BbI mOHMMaeTe JaHHYIO TEXHOJIOTMIO? B KakuX Ciiydasx €e MOXKHO PEKOMEHI0BATh

IIpU pa3pabOTKe KOHCAJITUHIOBOI'O IIPOEKTa?

CpaBHuUTENIbHAS XapaKTEPUCTUKA HACTABHUYECTBA U KOYYUHTA.

IlonATHE M BUABI KOYYHHIA.

9. TexHomnorus koyunHra. Kak Bbl IOHMMaeTe JaHHYIO TEXHOJOTHIO? B Kakux ciiydasx ee
MOKHO PEKOMEH/10BaTh MpHU pa3paboTKe KOHCAITUHIOBOrO MPOeKTa?

10. Tunsl Koy4eil, TPUHIMIIBI UX PAOOTHI.

11. Acceccment-llenTp kak Merox omeHKH nepcoHana. Kak Bbl TOHUMaeTe ITaHHYIO
TEXHOJIOTHIO? B  Kakux ciydasgXx e€e MOKHO pEKOMEHJ0BaThb IpH pa3paboTke
KOHCAJITUHIOBOT'O MTPOeKTa?

12. Ilenu omeHKH mepcoHana, TpedoBaHUS K €€ TPOBEACHHIO.

13. OcHOBHBIE XapaKTEepUCTUKU U MPUHLUIIBI MeTos1a «L{enTp OueHkn».

14. Texnonorus AcceccmenTt-L{enTpa. Kak Bbl moHMMaeTe TaHHYIO0 TeXHOJIoru0? B kakux

cllydasx ee MOKHO PEeKOMEHI0BAaTh MU pa3paboTKe KOHCAITHHI OBOTO MpoeKTa?
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BricoKOKaueCTBEHHbBIN PEKPYTUHT.

Texnonorus Executive Search («kauecTBEeHHBIN OKUCK») B KaAPOBOM KoHcalTHHre. Kak
BbI IOHUMAETEe JaHHYIO0 TEXHOIOruio? B kakux cirydasx ee MOXKHO PEKOMEH 10BaTh MPU
pa3paboTKe KOHCAaJITHHIOBOI'O TPOEKTa?

CyuHoctb x3axaHTuHra. Kak Bbl MOHMMAaETe JaHHYIO TEXHOJIOru0? B Kakux cinydasx ee
MOYKHO PEKOMEHJIOBATh MPH pa3pabdO0TKe KOHCAITUHI'OBOTO IpOeKTa?

DTHKa X AXaHTepa.

HazoBuTe oBpemMeHHBbIE TEXHOJOIMM yBOJbHEHUS. Kak BBl TOHHMMaeTe JIaHHYIO
TexHonmorurw? B kakux cioydasx ee MOXHO PEKOMEHAOBAaTh TMpH pa3paboTke
KOHCAJITUHTOBOT'O TIpoeKTa?

[IpuunHbI yBOIBHEHUS COTPYIHUKOB.

HenupekTuBHbIE METONBI YBOIBHEHUSA. AYTIIIEHCMEHT.

[IpuHLIMIIBI ¥ TEXHOIOIMHM KOMaHA000pa30BaHus B YIIpaBJeHUH nepcoHanioM. Kak Bbl
MOHHMMAaeTe JIaHHYI0 TEXHOJOruio? B Kakux ciydasx ee MOXKHO PEKOMEHJ0BATh MPU
pa3paboTKe KOHCAJITHHIOBOT'O MPOEKTa?

MeTonbl 1 MOJIENIM B KOHCAJITUHI€ IIEPCOHANIA.

[IpuMeHeHne TEXHOJIOT MY IPETUMUHAPUHT B OTOOPE NepCoHaa OpraHu3auu

KPI 1 koMII€eTEeHTHOCTHBIN OJXO0/] B YIIPABJIEHUHU IIEPCOHAIIOM, OalaHC MEXK Y
PE3YyABTATUBHOCTHIO U 3 PexkTuBHOCTHIO. Kak BBl moHMMaeTe nanHyto TexHonoruo? B
KaKHX ClydasX €€ MOKHO PEKOMEHI0BATh MPH pa3paboTKe KOHCAITUHIOBOIO MPOEKTa?
['peliguur B cucTeMe MOTHBALUU U CTUMYJIMpOBaHus. Kak Bbl HOHMMaeTe TaHHYIO
TeXHOJIOTHIO? B Kakux ciydyasx ee MOXKHO peKOMEHA0BaTh pu pa3paboTke
KOHCAJITUHTOBOT'0O IIpoeKTa?

HacraBHruecTBO, MEHTOPCTBO, KOYYHMHT U IIEAOYUHT KaK HHCTPYMEHTHI afanTalun
nepcoHana. Kak Bbl HOHUMaeTe JaHHYIO TEXHOJOTHI0? B KakuX cirydasix ee MOXXHO
PEKOMEHI0BaTh IIPH pa3pabOTKe KOHCAJTUHIOBOI'O poeKTa?

Graduate recruitment B cucTeMe aJanTaliuy nepcoHana opranusanuy. Kak Bel
IIOHMMAETE JJAHHYIO TEXHOJIOTMI0? B Kakux ciaydasx ee MOXKHO PEKOMEH0BATh IPU
pa3paboTKe KOHCAJITHHIOBOI'O TPOEKTa?

VYnpasieHue 1e10Bo Kapbepoll COTPYAHUKA

Iefimuukanus B o0ydennn nepconana Kak Bel moHMMaeTe JaHHYIO TexHOJoruo? B
KaKHX CIIy4asX €€ MOXHO PEKOMEHI0BATh IIPH pa3pabOTKe KOHCAJITHHIOBOI'O IPOEKTA?
CexkOHAMEHT KaK TEXHOJOIMS TOBBIIIEHHWS YPOBHS MOTHBAllUM II€PCOHANa B €ro
po(ecCHOHATBHOM pPa3BUTHH. lIpHMeHeHuE TEXHOJIOrMM MpEIMMUHApUHT B OTOOpE
nepcoHajua opranusanuu. Kak Bbl HOHMMaeTe JaHHYIO TEXHOJOru? B kakux ciydasx ee
MOYKHO PEKOMEH/I0BaTh MPH pa3paboTKe KOHCAITUHIOBOI'O MPOEKTa?

bagauar kak >¢¢exTuBHAs TEXHOJOTHs ajantainuu mnepcoHana. Kak Bbl MoHUMaeTe
JaHHYI0 TeXHOJOorumro? B Kakux cilydasx €e MOXHO PEKOMEHIOBaTh NpU pa3paboTke
KOHCAJITUHTOBOT'0 ITpOeKTa?

VHHOBalIMOHHBIE TEXHOJOIMM (METOAMKAa Honurpad, pU3MOrHOMHMKA U acCTPOJIOTHS) B
cucTeme orbopa

KPI ¥ KOMNETEHTHOCTHBIH MOAXOA B YIPaBIEHUH IEpPCOHAIOM, OalaHC MEXIy
pe3yJbTaTUBHOCTHIO B 3P eKTUBHOCTHhIO. Kak BbI MOHMMAaeTe JaHHYIO TexHoJorumo? B
KaKHX CIIy4asiX €€ MOXHO PEKOMEHI0BaTh MPH pa3pabOTKe KOHCAITUHTOBOr O MpoeKTa?
@punaHc Kak COBpEMEHHAask TEXHOJIOTUS: ITOIXOAbI U NEPCIEKTUBBI IPUMEHEHUS B paboTe
¢ nepcoHanoM. Kak Bbl MOHMMaeTe AAHHYIO TEXHOJOrMI0? B KakuX ciydasx €€ MOXKHO
PEKOMEHI0BAaTh TP pa3pabOTKe KOHCAJITUHIOBOr0O MPOeKTa?

IIpumeHeHune rpeliiuHra B cucreMe MOTUBALMM U CTUMYJIMpoBaHus. Kak Bbl IOHMMaeTe
JAaHHYI0 TEXHOJOruro? B Kakux cilydasx €€ MOXHO PEKOMEHIOBaTb INpU pa3paboTke
KOHCAJITUHTOBOT'O TIpoeKTa?

[{ukn Konba B 06yuennu nepconana. Kak Bel moHMMaeTe JaHHYIO TeXHONOruo? B kakux
cllydasx ee MOKHO PEeKOMEHI0BAaTh MPU pa3paboTKe KOHCAITUHTIOBOTO MpoeKTa’?
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MeHTOpCcTBO, HACTABHUYECTBO, KOYYMHT U HI3JOYUHT.

TexHonoruu ynpasieHUsl J1€710BOM Kapbepoil (Tanantamu). Kak Bbl mOHHMaeTe JTaHHYIO
TexHoimoruro? B kakux cioydasx ee MOXHO PEKOMEHAOBaTh TMpH pa3padboTke
KOHCAJITUHTOBOT'0O TTpoeKTa?

TexHomoruu pa3BUTUS KOPIIOPATUBHON KYJIbTYPbI

AyTIeCMEeHT KaK HEeIUPEKTUBHAs TEXHOJIOTHS METO/JOB YBOJIbHEHHS IepcoHaja B
nepuon kpusuca. Kak Bbl IOHMMaeTe JaHHYIO TEXHOJIOrui0? B kakux ciydasx ee MOXXHO
PEKOMEH10BaTh MPHU pa3paboTKe KOHCAITUHIOBOTO ITpoeKTa’?

[IpumeHeHne en0BOM COLMOHMKM B YIPABIECHUU IEPCOHAIOM opraHu3anuu. Kak Bl
IIOHUMAETE JTaHHYI0 TEXHOJIOTHIO? B Kakux ciydasx €€ MOXHO PEKOMEHJI0BaTb NpPH
pa3paboTke KOHCAITUHIOBOTO MTPOEKTa?

Graduate recruitment B cCTeMe aJanTalliy epcoHaia opraau3anuu. Kak Bel moHHMaeTe
JAHHYIO TEXHOJOrHi0? B Kakux ciydasx ee MOXHO PEKOMEHIOBaTh INpHU pa3paboTke
KOHCAJITHHIOBOT'O MpoeKTa?

D¢ dexTrBHBIC HHCTPYMEHTHI 00yUEeHUS YIPaBIEHYECKOro epcoHana B opranusanuu Kak
BbI [IOHMMAETE JAHHYI0 TEXHOJOrHi0? B Kakux ciydasx ee MOKHO PEeKOMEHIO0BaTh MpHU
pa3paboTKe KOHCAITHHTOBOT'O MpoeKTa?

DproHomMuka, OpToOMOTHKa U 3710poBbecOeperatommue texHonoruu B YII. Kak BwI
IIOHUMAETEe JTaHHYI0 TEXHOJIOTHIO? B Kakux ciydasx €€ MOXHO PEKOMEHJOBATb IIPH
pa3paboTKe KOHCAITHHIOBOT'O MPOEKTa?

Hr-6pennunr, uMumIx opranu3anuy, 3¢ GpeKTuBHOE HCIOIb30BaHNUE B IEPUO KpU3HCca
[IpuMeHeHne TEXHOJOTUHU CEKOHJIMEHT B YIIPABJICHUH I1EPCOHATIOM.

[Ipo6sieMbl BHEIpEHNSI KOMIIETEHTHOCTHOI'O [TOAX0/1a U ITYTH UX MPEOIO0TIECHHUSL.
Hcnonb3oBaHne TEXHOJIOTUH KPAayACOPCUHIA IIPU IPUHATUH YIIPABJIEHY€CKUX PELICHU.
®opmHpoBaHUE KOPHIOPATUBHON KYJIbTYPhl KaK COLMAIBbHO-TICUX0JIOTHYecKas mpobiiema.
[Ipobiiembl HaiimMa KBalu(UIHUPOBAHHOTO IMEPCOHATa M BO3MOXKHOCTH HMX PEIICHUS
MIOMOIIBIO COBPEMEHHBIX TEXHOJIOIMI

NHHOBAaMOHHBIE TEXHOJOTUU peKpyTuHra. Kakue u3 TEXHOJOrnii Bl MOYKETE Ha3BaTh.
JlaliTe XapaKTepUCTUKY KaKJ10M.

CoBpeMeHHbIE HHCTPYMEHTHI OLICHKH IepCOHalia Ha ATarne oToopa

HacraBHHYECTBO, MEHTOPCTBO, KOYYMHI W IIEAOYMHI KaK HMHCTPYMEHTBHI aJalTalllu
nepcoHasa. Kak Bbl NMOHMMaeTe AaHHYIO TEXHOJIOTHI0? B Kakux ciaydasx ee MOXXHO
PEKOMEHI0BaTh IIPH pa3pabOTKe KOHCAJITUHIOBOrO MPOeKTa?

TexHonOornM HCIOIB30BAHMS YIPABIECHYECKOrO pecypca pPAa3sBUTHUS W YIPABIICHHUS
tanaHTamMu. Kak BBl MOHMMaeTre JaHHYK TEXHOJOruo? B kakux ciydasx ee MOXKHO
PEKOMEH10BaTh MPHU Pa3paboTKe KOHCAITUHI'OBOTO ITpoeKTa’?

[ToBbimienne > PeKTUBHOCTU NEATENHHOCTH U IMEPCOHAIBHOE Pa3BUTHE C IMOMOIIBIO
KOy4YHHTIa, TAM-MEHEI)KMEHTa U caMoOMeHekMeHTa. Kak paboTaroT JaHHbIE TEXHOJIOTUH
JUISL TOCTHKEHUA pe3ysibTaTa?

OteuecTBEHHBIH M 3apyOEXKHBI ONBIT (OPMUPOBAHUS U MCIIOJIB30OBAHMUS KaJIPOBOTO
pe3epBa

YrpaBneHue Je10BOr Kapbepoil COTPYAHUKA.

Pa3BuTHE KOPIOPaTUBHOIO O0OYYEHHUSI B COBPEMEHHBIX yCIOBHSIX.

CucreMbl HWHTEHCUBHOrO OOydeHHUs IepcoHajla € HpPUMEHEHHEM HH(OPMaLMOHHO-
KOMMYHUKAI[MOHHBIX TEXHOJIOTUH.

BHenpenue akTHBHBIX METOJI0B O0yUYEHHS

lefimu¢ukanus B oOydeHun nepconana. Kak Bel MOHMMaeTe JaHHYIO TexHojorumo? B
KaKMX CllydasX €€ MOXHO PEKOMEHI0BATh TP pa3pabOTKe KOHCAITUHIOBOTO IIPOEKTa?
CoBpeMeHHbIE MOAX0ABI K MOTHBALMU U OIJIaTe Tpynaa nepcoHaina. Kak Bbl oHMMaeTe
JTAHHYI0 TeXHOJMIOTHIO? B Kakux ciydasx €€ MOXXHO PEKOMEHJIOBaTh MpPH pa3paboTke
KOHCAJITHHIOBOT'O MpoeKTa?

DddextuBHOCTD, Kak ocHOBa KPI. O60cHyiiTe Te3uc.



65. [IpoGieMHbIE BOIIPOCHI BHEIPEHUSI CUCTEMBI Tpeii10B JoJnKHOCTeH. O00CHYHTE TE3HC.

66. CeKOHIMEHT KaK TEXHOJIOTHs IIOBBINICHUS YpPOBHS MOTHBAIMHM IIEPCOHANIA B €rO
npodeccHoHaIbHOM pa3BuUTHU. Kak BbI NMOHMMAaeTe NaHHYI TexHojorup? B kakux
Clly4asix €€ MOXXHO PEKOMEH/I0BATh MPH Pa3pabOoTKe KOHCAITUHTOBOTO MPOEKTa?
Opomronusg Mmetoaa 3600 B TexHOJIOruI0 oeHKU «IIaTh+»
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