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HanpasnenHocTts MeHeKMEHT OpraHu3anuu
(mpoduip)

dopma 00yueHUs OYHast
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Beinyckatomas kadenpa MenempxkMeHTa 1 OU3Heca

TunoBble 3aJaHUSA 1JISI KOHTPOJbLHON padoThI:

1. Hcmounuxku ¢unancupoeanus opzanuzayuu. VIcTouHNKM (UHAHCOBBIX PECYpCOB

opranuzanuii: nonstue, knaccupukanus. IlpermyiiectBa U HETOCTaTKH HCIOJIB30BAHUS
COOCTBEHHBIX M 3aeMHBIX (IIPUBIICYCHHBIX) HMCTOUYHUKOB (uHAHCHUpoBaHUS. [loHsTHE
CTPYKTYpbl KamuTaja opranuzanuu. OTpacieBble OCOOCHHOCTH COCTaBa M CTPYKTYPBI
HMCTOYHUKOB (DMHAHCOBBIX PECypCOB OpraHu3anuii. Metoaudeckue OCOOCHHOCTH OLEHKU
3¢ (HEeKTHBHOCTH (OPMUPOBAHUS U HCIIOTH30BAHUS (PMHAHCOBBIX PECYPCOB OPTaHHU3AITHH.

QDunancosvlit. Mexanusm ynpaeienus op2anusauueil u ezo Inemenmsl. Cucrema
yIpaBJIeHUs] OpraHu3anueil (ympasisiollas M yhpasisieMmas HoJCHCTeMBbl). B3aumocBszb
CUCTEMBbI YIpaBiieHUs (uUHAHCaAMH, (PMHAHCOBOM MOJMTUKM U (UHAHCOBOTO MEXaHH3Ma
opranuzanuy. OUHAHCOBBIM MEXaHW3M YIOPABIEHUS: TOAXOAbl K  OMNPEIENICHUIO,
KJIacCU(UKaLUs, 31EMEHThI ((PUHAHCOBBIE OTHOUIEHUS, (PMHAHCOBbIE pblYaru, (PMHaHCOBBIE
METOJbl, = HOPMAaTUBHO-TNIPAaBOBOE U  MH(OPMALMOHHO-METOJIUYECKOEe  oObOecredeHue
¢unaHcoBoro ympasieHus). CylIHOCTh M COCTaB (PMHAHCOBBIX OTHOIIEHUM OpraHU3aluu.
XapakTepucTUKa M 3HaueHHe (PUHAHCOBBIX METO/A0B: (MHAHCOBBIM yd4eT, (UHAHCOBBIN
aHanu3, (MHAHCOBOE IUIAHMPOBAHHE M NPOTHO3MPOBAaHHUE, (PUHAHCOBOE PEryJlMpOBaHHE U
¢uHaHCOBBI KOHTpPOJb. OCHOBHBIE (PMHAHCOBBIE pblYard. HopmaTtuBHO-TIpaBOBOE |
MH(POPMALIMOHHO-METOIMYECKOe oOecrieueHre (PUHAHCOBOIO YIPAaBJIECHUS OpraHU3aluen.
O} PexTuBHOCTh GPUHAHCOBOTO MEXaHU3Ma: MOHATHE, YCIOBUS, METOAMYECKHE OCOOEHHOCTH
OLIEHKH.

Qunancosaa norumuka opzanuszayuu. [lonstue u HazHaueHWe (UHAHCOBOM MOJUTHKHU
OpraHu3aIyy, 1eidb W MPUHIUIB ee (GopmupoBanus. Kpurepun knaccupukanvy U BUIBI
(hMHAHCOBOW MOJUTUKH opranu3aiuu. ®opmupoBanue GUHAHCOBOM MOTUTHKHA OPTaHU3AIINH:
MOHSTHE, YCIOBUSA, WHCTPYMEHTHI (Y4€THasl, IOTOBOpPHAs, HAJOTOBas MOJUTHKH). MeToabl
dbopmupoBaHus (HUHAHCOBOW TIOMUTHKK  OpPraHMU3AIMM: HOPMATUBHBIM, pacueTHO-
AHATUTUYECKUH, KOA(D(UIIMEHTHBIN, MPSAMOro cuera (CLEHAPHOTO aHanmu3a), OallaHCOBBIM,
OromxerupoBanue (OIOKETHOE WM CMETHOE IUIaHupoBaHue). Cuctema mokazarenei u
METOJIMKA OIICHKU (PMHAHCOBOU IMOJMTUKH OpPTraHU3aI1H.



Daxkmopunz KaK UHCHMPYMEHM (UHAHCUPOBAHUS 00OPOMHBIX CPEOCMmE NPeOnpuUAmus.
DKOHOMUYECKasi CYIIHOCTh, IPABOBOE pEryIupoBaHHE W BUAbI (axTopunra. CopepikaHue
noroBopa (akTOpUHTa M TPABOBOH CTAaTyC YYaCTHUKOB (DaKTOPHUHIOBBIX —OIEpAIHid.
OcobenHocTH (haKTOPUHTOBBIX OINEpAlii KaK NCTOYHHUKA MOMOJIHEHUS 00OPOTHBIX CPE/ICTB
npennpusaTuii. CpaBHUTENbHBIA aHAIW3 CYILIECTBYIOIIEM MPAKTUKU KpPaTKOCPOYHOI'O
(buHaHCUpPOBAaHUS TMPEANPUATUHI U (PakTOpUHTa (BBIIBUTH NPEUMYILIECTBA M HEAOCTATKU
dakropunra). Amnanutuyeckoe obecrneueHue ¢akropunra. CocTosiHUE, TEHICHIIUH,
po0JIeMbl U NEPCIIEKTUBBI Pa3BUTHUS PbIHKA (haKTOPUHTOBBIX YCiIyr B Poccum.

Memoouxka @opmuposanus u ouenka IPhekmusnocmu HANO2080U NOTUMUKU
opcanuzayuu. IloHsTHE «HAOTOBas IOJUTUKA», €ro CYIIHOCTb U HSKOHOMUYECKOE
coJlepkaHue. OTamnbl M MPUHIMIBL (POPMUPOBAHUS HAJIOTOBOM MOJMTUKUA OpraHU3aIUH.
BHyTpennue u BHeurHue (HakTOpbl, ONPEENSIONINE HAJIOTOBYIO IMOJUTHUKY OpTraHH3aIfil.
HanoroBeie pucku peajinzanuu HAIOTOBOW MOJUTHKHA OpraHu3anui. MeToInyecKne OCHOBBI
OIICHKH 3(DPEKTUBHOCTH HATIOTOBOH MOJUTHKU OPTraHU3aIINH.

Qunancoeaa  ycmouuueocmsv npeonpusmua u nymu ee obecneuenusn. llonsarue
(MHAHCOBOM YCTOWYMBOCTH MPEANPUSATHS: DSKOHOMHYECKOE COJEpKAHUE U  BUIBL
B3anMocBs3p  TOHATHI — «(pUHAHCOBAas YCTOHYMBOCTB», «(PHUHAHCOBOE COCTOSHHUEY,
«IJIATEXKECIIOCOOHOCTh» U «IMKBUAHOCTH». MDaKkTOphl BHYTPEHHEW M BHEIIHEH Cpenbl,
BIMSIOUIME Ha (DUHAHCOBYIO yCTOMYMBOCTH opraHu3auuu. Cucrema Iokaszareiaeil u TUIbI
¢uHaHcOBO ycToiunBocTH opranuzanuu. Ilytu obecriedenuss GpuHaAHCOBOM yCTOWYMBOCTH
OpraHu3aruu.

Bneobopommuvie axkmuevt npeonpuamus: pacuem, QHAIU3 U OUEHKA NoKa3amenei.
[Tonstue, BuIbl M KiIaccu(uKalus BHEOOOPOTHBIX AKTUBOB Mpennpuatus. VcTouHuku
(dopmMHpoBaHUs BHEOOOPOTHBIX AKTHBOB MPEANPUATHS. AHaIM3 COCTaBa, CTPYKTYPHI H
JUHAMUKA BHEOOOPOTHBIX aKTUBOB. (OCHOBHBIE CpEACTBA MPEANPUATHH: aHaIM3 UX
HOCTYIUIEHUS ¥ BBIOBITHS, TEXHUYECKOTO COCTOSIHUS M U3HOCA. AHAJIN3 COCTaBa M CTPYKTYpPBI
HEMaTepUaIbHBIX AKTHUBOB. AHAaJIM3 U OLIEHKA COCTOSHUS W JABM)KEHHS HE3aBEpIICHHOIO
CTPOUTENbCTBA. AHANINW3 COCTaBa, CTPYKTYpbl M JMHAMUKHU JIOXOJHBIX BIJIO)KEHUH B
MaTepuaibHble IEHHOCTH. AHalIM3 COCTaBa, JAMHAMHUKH M OLEHKH d(PeKTUBHOCTU
JOJNTOCPOYHBIX  ()MHAHCOBBIX  BJIOKEHMH. AHanu3  1okaszareiael  3PQPeKTUBHOCTH
UCIIOJIb30BaHUSI BHEOOOPOTHBIX aKTHUBOB.

Ompacnegvie ocobennocmu Gopmuposanus 000poOmMHO20 KANUMANA NPEONnPUAMUIL.
CymiHoCcTh, CTPYKTypa | KiIacCH(UKaAIUMsg OOOpPOTHOTO KamuTajga, HWCTOYHUKH €ro
¢dopmupoBanus. Kpyroobopor 000pOTHBIX CPEJCTB B AEATEIBHOCTU NpeanpusaTs. BiusHue
OTpaciaeBOi MPUHAUIEKHOCTH MPEANPUATHS HA COCTaB U CTPYKTYpy OOOpOTHOTO KamuTasa.
OcobeHHOCTH yIpaBiIeHUs] OOOPOTHBIM KalUTAIOM MPEINPUATHI pa3NU4HBIX OTpaciei
9KOHOMHKH. OrnieHKa 3(PPEeKTUBHOCTH (HOPMUPOBAHHUS OOOPOTHOTO KaluTajla OpraHu3aluit
P® no Bugam skoHOoMHMuecKO#l nesTenbHOCTH. HampaBnenus nosbimieHHus 3()PeKTHBHOCTH
dbopmupoBaHHsT 00OPOTHOTO KaIUTala OpraHU3aIiiM.

Ynpaenenue kpeoumopckoit u oedbumopckoit 3a001x0cennocmuio npeonpusamus. llonstue,
kinaccuukanuss W oOpa3oBaHHWE JEOMTOPCKOM UM KPEAUTOPCKOW  3aJI0JDKCHHOCTH
npeanpustus. BnusHue neOMTOPCKOM M KPEAUTOPCKOW 3aJI0JDKEHHOCTH Ha (PMHAHCOBYIO



YCTOWYUBOCTh NPEANpUATHS. AHaIM3 M OIEHKAa JeOMTOPCKOW H  KPEIUTOPCKOU
3a0JDKCHHOCTH NPCAIIPUATHA. OKoHOMHUYECKAs CYIIHOCTb M COACPIKAHUC YIIPABJICHUA
IeOUTOPCKOW W KPEAUTOPCKOW 3al0bKeHHOCTH. (OCHOBHBIC HANpPAaBICHUS TOBBIIICHUS
3¢ (HEeKTUBHOCTBIO YIIPaBJICHHS IEOUTOPCKON U KPEIUTOPCKOM 3aJ0JIKCHHOCTH.

10. Oyenka ¢punancosoii ycmoiiuusocmu u naamedcecnocoonocmu opzanuszayuu. Ponb
(MHAHCOBOW YCTOWYMBOCTH U IUIATEKECIIOCOOHOCTH B CHCTEME IIOKa3aTeNe OIeHKH
¢uHaHCOBOTO coCcTOSIHHA. [lmaTekecrmocoOHOCTh W JMKBUAHOCTh. B3amMOCBs3p
B3aMMO3aBHCHUMOCTh  IIJIATEKECIIOCOOHOCTH U (UHAHCOBOM ycTOoWYuMBOCTH. DakTOphI
(¢buHAaHCOBOM YCTOWYMBOCTH M IUIaTeX)ecrnocoOHOocTH. [Ipu3Haku muaTexecrnocoOHOCTH
opraHu3ani. MeTOAMKH OLIEHKH (UHAHCOBOM YCTOMYMBOCTH U ILIATEXKECIIOCOOHOCTH.
[InanupoBaHue ¥ MPOTHO3UPOBAHHE (PUHAHCOBON YCTOMUMBOCTH M ILIATEKECIIOCOOHOCTH.

HaHpaBJ’IeHI/IH YKPCIUICHUA (bHHaHCOBOﬁ YCTOﬁqHBOCTH U IIaTEKECIIOCOOHOCTH.

IIpumepHbIe BONPOCHI K IK3aMeHY

1. TlpobBnemsl ¥ TeHASHIMK BHEAPEeHHA DIO/URETHPOBAHKA B IPAKTHRY POC-
CHACKHMX OpraHu3aliii.

2. OcHOBHBIE TIOAXO/bI K YTIPaBIeHH0 cebecTOMMOCThI0 Ha COBPEMEHHOM
Tarne.

3. Pone ¢puHAHCOB OpraHM3alMK B MOBBIIEeHHH 3$deKTHBHOCTH JeATelb-
HOCTH OPraHHM3alii B pEIHOYHEIX YCIOBHAX.

4. OnTUMHIALWA CTPYKTYPE PHHAHCOBLIX PECYPCOB B YCIDBMAX COBPEMEH-
HOTO 106aTbHOTO KPH3HCa.

5. CopeplIeHcTBOBaHHe MeXaHH3Ma $HHAHCOBOIO B3aHMOAeHCTBHA rocy-
AapcTBa M (pUHAHCOB OpraHH3alHii.

1. AxTHBEI X034HCTBYIOLEr0 CYOBEKTA: YUCTHIE AKTHBLL, IMKBHIHOCTE aK-
THBOB, JTHKBH/JHOCTE X03AHCTBYIONET0 cyObeKTa, IiaTexecnocofHoCTE.

2. Jenopad akTHBHOCTE W HHHAHCOBAA YCTOHYHBOCTE XO3AHCTBYIOLETO
cyOLeKTA.

3. Tlokazarenu 060pavHBACMOCTH IIPOM3BOJCTECHHBIX 3a11aCOB, IeOMTOPCKOI
3a00/DKEeHHOCTH.

4. CamoduHaHcHpoBaHHe, DAHKOBCKOE KpeauToBaHWe. PuHaHcHpoBaHWe
XO3ANCTBYIOMETro cyObEeKTa Yepes MeXaHM3M PHIHKA KaMHTAIOB.

5. BHAw! 10X0Z0B H PACXOJ0B X03AHCTRYIOMErD cyOBeKkTa. [1pHOELIIE.

6. OBGopoTHEIHA KanuTan ¥ oBopoTHEE AKTHEEL X03AHCTEYIOMEro cyiBeKTa.

7. OCHOBHHIE CPEACTBA X03aHCTRYOIEro cybrerTa. Manoc, koadpumneHTH
H3HOCA.

IIpumepHBIe 321a4H K IK3aMEHY
1. Komnanus "CyBeHup" umeer iBa HCTOYHHKA (PMHAHCUPOBAHUS: COOCTBEHHBIN KamuTal,

pa3zeneHHbIi Ha OOBIKHOBEHHBIE aKIIUM HOMUHAJIOM | J0JUT. KaXKaast, U JOJITOCPOYHAs
OaHKOBCKas ccyna. B 6anance nctouHuky (PUHAHCUPOBAHUS MPEICTABICHBI CIISAYIOIUM

obpazom: yctaBHbIN KamuTasn — 300 ThIC. 1011, 6aHKOBCKast ccyna — S50 ThIC. 1oyul. PeiHOUHAS

1eHa akuu komnanuu "CyBeHup" B HaCTOSIIIUNA MOMEHT cocTasiseT 1,5 nomn. Yemy paBeH
(MHAHCOBBIN phIYAT, UCIIOIH3YEMBbI KOMIaHUEH?



2. Onpexnenutb 000paurBaEMOCTh 1EOUTOPCKOM 3aI0KEHHOCTH B IHAX (B pacuyeTax MPUHSATH,
4yTo B roay 365 nueit). O6opoTtHbie akTuBbl 12500, B T.4. 1e6uTOpCcKast 3a00KeHHOCTH (/13)
1000, 3anacst 9000, nenexnseie cpenctsa 1200. Kparkocpounslie naccussl 10500, B T.4.
KpeauTopcKas 3a10bkeHHOCTh 5500, kpatkocpodnbie 3aiiMbl 1 kKpeauTsl 1200. Beipyuka (B)
55000. Cebecroumocts 46100, B T.4. 3aTpaTsl Ha nepconan 25000, maTepraabHbIE 3aTPATHI
10500, amoptuzanus 10500, nmpouune 100.

3. Paccunrats ko3 durment Texymen mukBuanoct (TJI). O6oporasie aktuBsl (TA) — 12500, B
toM umciie 3anackl 9000, nenexnbie cpeactsa 1200, kpaTkocpouHblie o0s3arenbeTa (TA)
11300, kpaTtkocpounsle 3aiiMbl 1 kpeauTtsl 1200. Kpenutopckas 3agomxeHsocts 5000.



