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Tun
CJIOKHOCT
"
BOIpPOCa
HU3KHH

IIpoBepsiemas | 3axanue

KOMIICTCHIUA

BapuaHThl 0TBETOB

YK-2.4 1.MotuBanus K
JOCTHKEHUIO, BHyTpeHHEe
CTPEMJIEHUE K

caMopa3BUTHIO, KpeaTuBHOCTB

1. CoBpemeHHbIit TUAEP-
PYKOBOJIUTEIH
(mpotieccyalbHbIN TUaep)
JOJDKEH 00J1afaTh

CIEeIYIOIUMU 0a30BBIMU
KOMITETEHIHSIMA
(BbIOEpHTE OJIMH
IIPABUJIbHBIN OTBET)

2.PabotrociocobHOCTh, YMEHU
€ BJOXHOBIISITh, 3apaxaTh
HIesIMH, DMOIIMOHAIbHAS
KOMIIETCHTHOCTb.

3. YopaBneHueckas
kommieTeHwsl, [IpuHsaTre
COIMATbHOM
OTBETCTBEHHOCTH, Y MCHHE
JIEMCTBOBATH B
HEONPEICTIEHHBIX CUTYaIUsX.
4. Bce OTBETHI BEPHBI.

YK-2.4

2. OcHOBHBIE PYHKIIUU
aunepa (BIOepuTe 0IuH
MIPAaBUJIbHBIN OTBET)

1. Opranuzanus
KHU3HEIEATEIIbHOCTH
CTPYKTYPHI.

2. BoipaboTka 1 nmojjepxanue
TPYIITOBBIX HOPM U TTPABHII.
3. Buemnee
MPEICTaBUTEIIECTBO TPYIIITHI
BO B3aMMOOTHOIICHHUSX C
JPYTUMH TPYTIITaMHU.

4. Ilpunstue
OTBETCTBEHHOCTH 32
IPYIIIOBBIC PE3YIbTATHI.

5. Bce oTBETHI BEpHBI

HU3KHH




YK-2.4 3. ABTOp TEOopUU 1. 3.bepn HU3KH
TpaH3akuuid (BbIOEpUTE 2. K.Mapxkc
OJIVH MpaBWIbHBIN 0TBET) | 3. A.CMuUT
4. 1.Mut
YK-2.4 4. TexHonorus 1. Beicokas creneHb HU3KH
dbopMupoOBaHUS WHTEJJICKTYaTbHOU 1
KOH(IUKTOIOTUYECKON HMOLIMOHAIBHO-
KOMTIETCHIIMH BKJIFOYAET MICUXOJIOTHYECKOMN
TaKHe XapaKTePUCTHKH, HANPSHKEHHOCTH
Kak (BeIOEpUTE OJIUH 2. 'ubkocts popm
MIPABUJIbHBIN OTBET) MIPOBEJICHUS 3aHATUH B
PEKHUME IKCIIEPUMEHTA
3. Ob6ocTpeHue peaabHbIX
MIPOTUBOPEUMI U KOH(DIMKTOB
B IIpolLiecce 00yUYeHUs
4. Bce 0TBETHI BEpHBI
YK-2.4 5. Cdepa pykoBocTBa 1. OpranuzanuonHsie GOPMBI, | HU3KHUH
MIPOEKT —MEHEKEpa pacmpezeneHre 00s3aHHOCTEH
BKJIIOUAET (BbIOEpETE OJJUH | B IIOCTAHOBKE 3aj1a4, CO3/IaHUe
IIPABUJIbHBIN OTBET) MH(OPMALIMOHHBIX CTPYKTYP
2. Pabora ¢ oTneasHpIMHA
YJIEHAMU KOMaH]IbI IIPOCKTa
3. Ucnonb30BaHue BIacTu u
IIPUHATUE PEILICHUN
4. Bce 0TBETHI BEPHBI
YK-3.1 6. [Tponecc mmanupoBanus | 1. [lnan ynpaBieHus cpeaHuid
KOMMYHHKAIIMI BKIIOYAaeT | MPOEKTOM
B ce0s 2. KoMMyHHKaIMOHHbIE
(BBIOCpUTE 1BA MOJIEITN
NPaBUJIBHBIX OTBETA) 3. Ynpapnenue KOHQIUKTaMH
MpOeKTa
YK-3.1 7. ®opMalbHBIN JTUACP 1. YenoBek, BIUSAIONINNA Ha cpeaHui
(BBIOEpUTE TIPABUIIBHBIH JIOJIEH ¢ O3UITUU
OTBET) 3aHUMAaeMOU JTOJKHOCTH
2. YenoBek, BIUSIONIMHN HA
JFOICH TPU TOMOIIIN CBOUX
CHOCOOHOCTEH, yMEHUH WiH
JIPYTHX PECYpCOB
3. UenoBek, BIUSIONMIUN HA
JIFOJIC CBOEH Xapu3MOil
YK-2.4 8. K xi1r0o4eBBIM BBIBOIAM 1. O6miecTBO U OpraHU3aIuu Cpennnii

TEOPHIl TOMUHUPOBAHUS
TeHJIepHOro (hakTopa HaJ
JUJIEPCKON MO3ULINEN
OTHOCAT (BBIOEPUTE TPHU
NpaBUIBHBII OTBET)

MIPEIBABISIOT Pa3HBIC
YCIIOBUS K JIHIepaM pa3HOTO
oJ1a: YKEHIIUHBI 3/1ECH HE B
MIPHOPHUTETE

2. Db dexTUBHBIN IUAEp TOT,
KTO aHJIDOTUHEH — UMEET
MacCKYJIMHHbBIC B (DeMHHHBIC
YEPTHI.

3. Ecnu yenoBek
MIPUBJICKATEIICH JIJIS IPYTUX
JIFOJIeH, OH JOCTHTAET UX




PacIOJIOKEHUS M CTAHOBUTCS
JUAEPOM ropaszo OpicTpee

4. JIlupepoM HEe MOXKET OBITh
MY>KYUHA

YK-2.4 9. 1. [Tognepxka cpexHuit
cTUib | 2. MeHTOpCTBO
ynpaieHus npeanonaraer | 3. KomanmoBanue
, 4TO MEHEKepy npoekrta, | 4. JlenerupoBanue
paboTaroniemMy o Takoi
MO/JIEJIH, OYC€Hb BaXKHO
BBICITYILIATh
U «BIIUTATh)» BCE UCH U
MPEJIOKEHUS KOMaHIbI 10
MPUHSITHS TOTO HJIA HHOTO
peleHus, Kax/bli YieH
IpyNIbl YyBCTBYET ce0s
CBOOOJHO U paCKOBaHHO,
npeiaraeT ujIeu 1 He
ooutcs
o0cyxaeHuil (Bbioepure
NPaBUIILHBII OTBET)
YK-3.1 10. I'maBHO¥M uneeit 1. Pa3HbIM B pa3iauvHbIX cpeaHmi
CUTYallMOHHOTO MOAX0/1a CUTYaIUsAX
OBLJIO TIPEIITOJIOKEHUE, 9TO | 2. Pa3HBIM B OJJMTHAKOBBIX
JUIEPCKOE MOBEACHHE CUTYaIUsAX
JIOJKHO OBITH (BBIOGpHUTE 3. OIMHaKOBBIM B Pa3JIMYHBIX
OJIMH TIPAaBUJIBLHBIA OTBET) | CHTYyaIUsIX
4. OnMHaKOBHIM B
OJINHAKOBBIX CUTYaIUsIX
YK-2.4 11. Komanna npoekra 1. BHyTpeHHss opranusanus, | cpeaHuit
o0Jasaer TaKuMu COCTOSIIIAs U3 OPTraHOB
CYIIECTBEHHBIMU VIpaBIeHUST KOHTPOJIS U
MpU3HaAKaMH, KaK CaHKIUN
(BBIOCpPUTE OJIUH 2. CoOGCTBEHHBIN MPUHLIUIT
MIPABUIILHBIA OTBET) 000c00IeH S, OTINYAIOIITAN
€€ OT IPYyruX KOMaH]|
3. I'pymnmoBoe naBieHue, T.e.
BO3JICHCTBYE Ha ITOBEJCHUE
YJIEHOB KOMAH]IbI OOIIUMU
HEJSIMH | 33JTa9aMH
JESITEIIbHOCTH
4. Bce OTBETHI BEPHBI
YK-2.4 12. 1. Kaptuna mupa nmunaepa cpeaHui
2. Kaptuna mupa unena
COBOKYITHOCTb KOMaH bl TIPOEKTa

npeJCcTaBIeHUH Iujepa o
cebe, OKpyKaroIeM MUpe
U CBOEM MECTE B 3TOM
MUpEe

(BbIOEpHTE OJMH
MIPaBUJILHBIN OTBET)

3. Kaptuna mupa
CTeUKxoIepa




YK-2.4 PammnonansHO- 1. JIroqm xak panroHaIbHO- cpeaHui
YKOHOMUYECKAST MOJIEITb YKOHOMUYECKHUE JICATEIH, C
(BeIOCpHUTE OJTUH MIPEUMYIIECTBEHHO
MIPABUJILHBIN OTBET) JIEHE)KHBIMU TIOTPEOHOCTSIMH
2. JIronu Kak coluanbHbIe
JKUBOTHBIE, MPEXKJIC BCETO C
COLIMATIbHBIMU
MOTPEOHOCTSIMU
3. JIroau kaKk TBOPIBI U
CaMOAKTYaTH3UPYIOLTHECS
CUCTEMBI, C
MIPEUMYIIIECTBEHHBIMHU
MOTPeOHOCTSIMHU B
CaMOYTBEPKICHUH H
MCIOJIb30BaHUU MX TAJIAHTOB
YK-3.2 14. Ycnex MatpuyHOi 1. Oka3pIBaEMOI BIIACTH U cpeaHmi
CTPYKTYpbI IPOSKTHOU MOJJEP>KKH MTPOEKTa CO
KOMAaH/Ibl 3aBHCHT OT CTOPOHBI BBICIIIETO
(BeIOCpHUTE BA PYKOBOJICTBa
NPaBUJIbHBIX OTBETA) 2. ConeiicTBust
YCTaHOBKE HEOOXOIUMBIX
MIPOLIEAYP U MPOIIECCOB,
MOAJEP>KUBAIOIIUX STOT TUIT
CpEeIbI CO CTOPOHBI BBICIIETO
PYKOBOJICTBA.
3. PabGoThbl KOMaH/Ibl B TPOEKTE
4. B3auMoaelCcTBUS KOMaHIbI
CO CTEUKXOJIIEpaMH
YK-3.2 15. Pecypcwl Biactu — 310 | 1. [Toompenus cpeaHuid
TE€ Cpe/CTBA, 2. Hakazanus
HCTIOJTb30BaHUE KOTOPHIX 3. Ananranuu
oOecIieunBaeT BIUSIHUE 4, Yoexneuns
cyOBeKTa BJIIaCTH HA
NoIYMHEHHOT0. Pecypchl
MIPUMECHSIFOTCS JIIS
(BbIOEpUTE TPH
NPaBUIIbHBIX OTBETA)
YK-3.2 16. 1. KopnioparuBHhyto BbICOKHH

A. YrpapneHue npoeKToM
B TPYIIIE POIECCOB
WHHITHAINY BKITIOYACT B
cels ...

B. Ynpasnenue nmpoektom
B TPYIIIE POIECCOB
yIPaBJICHHUS BKJIIOYACT B
cels ...

C. YnpaBneHne npoeKTom
B TPYIIIE MPOLECCOB
MOHHUTOPHUHTA BKIIIOYAET B
cels ...

(cooTHECHTE TIPABUIIBHBIC

KOMMYHUKAaIUIO

2. IlocTtaHoBKYy Lienel u 3a1a4
3. KoHTpousb 1 perynmpoBKy
Ha3HA4YCHUM U paCIUCaHUN,
paboueit 3arpy3Ku




OTBETHI)

YK-3.2 17. CnenuaiucToB u 1. 3aka34nKu, UHBECTOPHI, BBICOKHI
OpraHu3aluy, B MPOEKTUPOBIIUKH
3aBHCUMOCTH OT 2. IlocTaBIIMKH PECYpPCOB,
BBITMOJHSAEMBIX UMH HNOJAPSAYUKU, KOHCYIbTAHThI
(byHKUUH, TPHHATO 3. JIunensuapsl, GUHAHCOBEIE
00BEANHSTH B COBEPILIEHHO | HHCTUTYTHI — OaHKU
KOHKPETHBIE TPYIIITHI 4. T'ocynapcTBeHHBIE U
(kaTeropumn) y4acCTHUKOB MYHHITUTIATIBHBIE CITYKObI
IPOEKTa, B COCTAB
KOTOPBIX BXOJST
(BbIOCpHTE TPU
NPaBUIIbHBIX OTBETA)
YK-3.2 18. Monuenb, KoTOpas 1. PaGoTa Ha MPOEKTOM Kak BbICOKHH
BbIOUpaeTcs npu JOTIOTHUTEIIbHAS 33/1a4a B
KOMIUICKCHBIX 1 OObEMHBIX | paMKax MOBCEIHEBHOM
3aa4ax, 0COOGHHO CUJILHO | I€ATeIbHOCTH
MOJYEPKHYTO 3HAYCHUE 2. Kimaccuueckast opranu3amus
paboThl HAJ MPOEKTOM B MPOeKTa
OpraHU3alMOHHOMN 3. Cmemanubie GOpPMBI
CTPYKTYype IpeaIpUsITUS MIPOEKTHOM J1eATeIbHOCTH
(BbIOCpUTE 1BA 4. PaboTta HaJ IPOEKTOM B
NPaBUIILHBIX OTBETA) MPOEKTHOM oduce
YK-3.2 19. Komrnekc 1. KoMIieTeHTHOCTHO- BbICOKH
WHIUBUIYaIbHO- MOBEICHYECKUH KOMIOHEHT
JMYHOCTHBIX, COIMAIBHBIX | JTHAEpa
¥ OPTaHU3AIOHHO- 2. Opranu3ainoHHO-
YIPaBJIEHYECKUX KAUYeCTB, | YIIPABICHYECKHIA KOMIIOHEHT
o0ecreynBaroIux auaepa
3¢ (PEeKTUBHOCTH 3. KomneTeHTHOCTHO-
OCYILIECTBIICHUS JUYHOCTHBIA KOMIIOHEHT
PYKOBOJIUTENIEM Tunepa
TUAEPCKUX QYHKIHHA U 4. KommereHiuu nuaepa
dbopMupOBaHUS €T0
JTUIEPCKOTO 00pasa
(BBIOCpUTE /1BA
NPaBUJIBHBIX OTBETA)
YK-2.4 20. TTeprienTrBHO- 1. PerynsapHOCTh IPOBEICHUS] | BHICOKHA

UH(pOpMaIIMOHHAS
JOCTYITHOCTh
PYKOBOAUTENS IS
MOYMHEHHBIX 3TO
(BbIOEpHUTE /1BA
NPaBUIIbHBIX OTBETA)

PYKOBOJHTENEM TaKUX
OpTraHW3aIMOHHO-
yrpaBieH4YeCKuX (Hopm
B3aNMOJICHCTBHSA
PYKOBOIMTETIS C

MO JYMHEHHBIMH, KaK
COBEIIAHUS U COOpaHUS

2. [lepnoanaHoe IPOBEICHKE
PYKOBOIMTENEM TaKUX
OpraHU3aIMOHHO-




yIpaBJICHUYECKUX (HOopM
B3aUMOJICVCTBHUS
PYKOBOIUTEIS C
MOTYMHEHHBIMU, KaK KaK
COBEILIaHUs U COOpaHUA

3. Pabora pykoBoauTens ¢
MOJYMHEHHBIMU B YaTax U IO
ANEKTPOHHOM IOYTE.

4. TlpoBenenue
PYKOBOIMTEIEM €KETHEBHBIX
YTPEHHUX «IIAHEPOK»




