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MOJITOTOBKH
HanpaBieHHOCTb DKOHOMHMKA MPEINPUIATAN U YIIpaBIeHHE OM3HEC-TPOIIecCaMu
(mpoduip)

dopma 00yueHus Ounas

Kadenpa-pazpadbotumnk

['ocynapcTBEHHOT0, MyYHULIMIIATBHOTO YIIPABIEHUS U
YIIPaBJICHUS [IEPCOHAIIOM

Brimyckatomias xkadenpa

MenemxMeHTa 1 Ou3Heca

IIposep 3ananue BapuanTbl 0oTBeTOB Tun
semMas CJI05KHOCTH
KoMIleTe BoOIIpoca
HIMA
YK-3.2 1. Opna u3 HauOoJIee MOMYJISIPHBIX a. TPEHUHT JIUYHOCTHOTO | Huskuit
($bopM rpynnoAMHaMU4ecKOro TPEHUHIa pocTa YPOBEHb
KOMAaHJTHOW CBITPOBKH, IIPH MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0)KHOCTH
psiia ynpaxHeHUH KOTOpOro UCHOJb3yeTcs | C. TUM-OWIITUHT
QJIBIIMHUCTCKOE CHAPSIKEHHE.
Buvioepume ooun omeem
YK-3.2 2. OObeauHEHUE KOMaH/IbI TPOTHB a. MOOOHHT Huzkuit
OJIHOTO M3 CBOMX WICHOB, BbIpakaromieecs | . rpymnmoBoe Tady YPOBEHb
B €r0 CKPBITO Tpasie. C. CaMOU30JIALHUS CJI0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BUJ TPEHHHTA BKIIOYAET a. KOMAaH/IHBIM KOYYHHT Husknii
HE CTOJIKO 00y4eHUE KOHKPETHBIM b. pa3paboTke o01ero YPOBEHB
HaBbIKaM, CKOJIbKO COIJIACOBaHME LI€Je U | BUACHUSA CII0)KHOCTH
LIEHHOCTEH. C. IpyNIoINHAMUYECKHUE
Buvibepume o0oun omeem TPEHUHTH
d. TPEHHHTH 110
e. TPEHUHTH HaBBIKOB
YK-3.1 4. Astopom Mojnenu «Koneco a. Mapmoxepucon-MakKenn Husknii
KOMAH/IbI» SIBIISIETCA. b. T.b. bazapos YPOBEHb
Buibepume ooun omeem c. P.M. ben6un CJI0)KHOCTH
YK-3.1 5. COBOKYITHOCTb OXKH/IaHU, a. CTpEMJICHUE Hunskuit
CYLIECTBYIOIIAsi OTHOCUTENILHO KaX 100 b. oOpa3 YpOBEHb
YjieHa KOMaH/ 1bl, Ha3bIBAETCS a. poib CJI0)KHOCTH
Bvioepume 0ooun omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJIUTEID Cpennuii
BBIIETISIIOTCS CIIEYIOIINE KOMaHIHbIE C. peanuzarop yYpOBEHBb
poau. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Buvioepume 00un unu neckonvko e. OpraHu3aTrop
omeemos f. MOTHUBATOP




YK-3.1 7. Pomm «uccnenoBarenb— a. OpraHu3aLus Cpennuii
IpoMoyTep» B MOAeIN MapkeprcoHa- b. KOHCYJIbTUPOBAHHE YPOBEHb
MaxkKeHHa COOTBETCTBYET CIIETYIOLIHI C. CTUMYJIUPOBaHHE CIIO’)KHOCTH
THII 33/1a4. d. pasBUTHE

Buibepume o0un omeem e. HOBATOPCTBO

YK-3.3 8. Ilo muenwuro P.M. benbuna, a. MOTHBATOPHI Cpennuit
HpEJICTaBUTENIU JaHHOI KOMaHIHO# por | b. OpraHu3aTophbl YPOBEHb
aMOMITMO3HBI, a3apTHBI, OOPIOTCS 32 C. TeHepaTophl uaeH CIIO’)KHOCTH
no6ey JIF000M 1eHoH, Oyaopaxar d. rapMOHH3aTOPbI
KOMaH/Jly U JIBUTaloT €€ K LI, IPU ITOM
OTJIIMYAIOTCS Pa3paKUTEIbHOCTHIO,

HETEPIIEHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTHU JI0 JIOTMYECKOI0 KOHIIa CBOIO
aKTUBHOCTb — 3TO

Buvioepume 00un omeem

YK-3.1 9. B Mopnenu ympaBiieHYeCKUX pojie | a. OpraHu3arop Cpennuii
bazaposa T.1O., peanusanus ganHoi ponu | b. aIMUHUCTPATOP YPOBEHb
IIpeIoiaracT ONepaTUBHOE yIpaBieHue, | C. PYKOBOJIUTEINH CIIO’)KHOCTH
noJyiep>kaHue OU3HEC-IPOLECCOB U d. yIipaBJieHell
OpPTaHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKIIMOHUPOBAHUS.

Buvioepume 0oun omeem
YK-3.2 10. DMouMoHaTBFHOE COCTOSTHHE a. BCE OTBETHI BEPHBI Cpennuii
cobeceJHUKa MBI Y3HAEM. b. 110 BepOaJIbHBIM YPOBEHb
Buvioepume 0oun omeem cpeacTBaM oOIIeHUs CJIOKHOCTH
C. 110 HeBepOaIbHBIM
cpeacTBam oOIIeHUS
d. BCE OTBETHI HEBEPHbI

YK-6.1 11. CornacHo mMojenu rpynmnoBoi a. Bepno Cpennuii
3G HEKTUBHOCTH, Ha TPYIIIOBYIO b. Hesepho YPOBEHb
3¢ PEeKTUBHOCTD BIUSIOT TpU (pakTOpa: CIIOKHOCTH

*  TpPYyNIIOBOM MPOLECC;
*  TpYMNIOBas CTPYKTYpa,;
* OpraHM3aliOHHAs Cpea.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOHPIUKTA MOTYT a. CH’KEHHOE KauecTBO Cpennnit
OBITh: paboThl, HEBBITOJHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIIeHHbIE CIIO’)KHOCTH
(04eBUTHBIMMU) . JIOTOBOPEHHOCTH U TIp.
*  CKpBITBIMHU (KOCBEHHBIMH) (TToTepsi | b. moreps NosuTbHOCTH,
JOATIBHOCTH, CHU)KEHHE MOTHBAIIH, CHIDKEHHE MOTHBALUH,
yXyAueHue paboueit armocheps! U yXyAleHue padoueit
np.) aTMocdepsl U 1p.
3anonnume nponycku

YK-3.2 13. Ctuip MBIIUTIEHUS JTIOCH, a. OTpYIIUICHHE Cpennuit
MIOJTHOCTBIO BKJIIOUEHHBIX B KOMaHJy, TJI€ | MBIIIICHUS YPOBEHb
CTpEeMJICHUE K €IMHOMBICIIUIO BaXKHEE, yeM | D. rpynmnosoe Tady CII0)KHOCTH
peanucTuyeckas OlleHKa BO3MOXKHBIX C. WHTPYIIIOBOM
BAPUAHTOB JEHCTBUN, Ha3bIBAECTCS baBopuUTU3IM

Buvioepume 0oun omeem




YK-6.1 14. JIro0as xopomas cuctema oroopa a. Bepno Cpennuii
KaJ[pOB JIOJKHA MMETh YEThIPE OCHOBHBIX | D. Hesepno yYpOBEHb
KayecTna: CIIO’)KHOCTH

e Cucrema orbopa KaapoB AOJKHA
TOYHO OTIPENENATh KaHIUATOB, KOTOPHIE C
HauOOJbIIeH  BEPOSITHOCTHIO  YCIIEUIHO
CIIpPaBATCS ¢ pabOTON B HOBBIX YCIOBUSX.

e Cucrema JOJIKHA OBbITh
IOPUANYECKH KOPPEKTHOI.

e (Cucrema J0JKHAa BOCIPUHUMATBHCS
KaK CIpaBeINBast; KaHAWIATHI JOJDKHBI
BEPUTh B TO, YTO C HUMH OOpaIiarTcs
CIpaBEIIIMBO U O0BEKTHBHO OIICHUBAIOT UX
CIIOCOOHOCTh  BBINIOJIHATH  TpeOyemMyro
pabory.

e Cucrema oTO0Opa KaJIpoB JOJIKHA
OBITH (D PEKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. bonpmmHCTBO HccaeaoBaTenen a. MOOOHHT Cpennuit
OTMEYAOT KJIFOUYCBbIC MPU3HAKK KOMaHIbL. | D. COTPYJIHUYECTBO yYpOBEHb

Buoibepume ooun unu HecKonbKo C. OTBETCTBEHHOCTbH 32 CIIO’)KHOCTH
omeemoes paboty

d. CTpPEMJICHUSI
YK-3.2 16. Dddekr opeoina 3TO-... a. NIEpPBOE BIICYATIICHHE Bricokwii
0 YEJIOBEKE OKa3bIBACTCS yYpOBEHBb
Buibepume ooun omeem HACTOJIBKO CHIIBHBIM, YTO CIIO’)KHOCTH
CIOCOOHO MOBJIUATH HA
(dhopMHUpOBaHKE YCTOMUYUBOTO
MHEHUS O HEM
b. nHpOpMaIHs,
COXpaHEHHas B MaMsTH
IOCJIeJHEH, OKA3kIBAeT 0oJiee
CUJIbHOE BJIHSIHHE Ha
dbopmupoBanue oopasza
YeJIOBEKA U €r0 OLIEHKY, YeM
TpebIAYIIasi, HCKIIIOYCHHE
COCTaBJIIET CaMO€ MEPBOE
BIICYATIICHUE
C. TEOpHsI IMYHOCTH,
COTJIACHO KOTOPOM BHEIIHUI
00JIMK U TIOBEJICHHE YeIOBEKa
oTpeneNnseT HaTnane
OTIpe/IeNIEHHBIX YepT
Xapakrepa

YK-6.1 17. CymectByer 2 moaxona K a. Kak MpOsIBIEHUE Bricokuit
M3y4eHHI0 ()eHOMEHa JIICPCTBA: BJIACTH YPOBEHB

«YHUBEPCAIUCTCKUIN» (HOpMaTHBHBIN) | D. KaK CIIOCOOHOCTD CIIO’)KHOCTH
MOJTXO/T JIJIEPCTBO C. KaK IpoIecc

«KoHTtekctyanbHbIi» (contingency)

3anonnume nponycku




YK-6.1 18. IMonynsipHbIe METOIUKU a. Teopust Conaun Bricoknit
MOTHUBAIIMH TIEpCOHANIA pa3padoTaHbl Ha b. Teopus Teitmopa YPOBEHD
6a3e Teopuii MoTuBaIK. Beero ux c. Teopus Macnoy CJII03KHOCTH
YeThIpe. d. Teopwus I'eproepra

Buvibepume 00un unu neckonvko e. Teopus Makknemnanga
omeemos f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MOXHO BBIAECTUTH HECKOIBKO a. Hopmuposanue Bricokuii
ATaroB Pa3BUTHS KOMaH/bI. JeSITeIbHOCTH yYpOBEHb
Yemanosume eepuyro b. I'pynnupoBanue CJI0)KHOCTH
nocie006amenbHOCHb C. Apanrauus
d. Kooneparius
€. OyHKIMOHHUPOBAHUE

YK-6.1 20. [IparmaTu4eckuii aclieKT CBSA3aH C | d. TPYHIIOBOTO MHTEPBBHIO Bricokuit
pa3paboTKOIl TEXHOIOTUI MPUHATHUS b. rpymnmoBoit aucKyccuu yYpOBEHb
rpynmoi 3¢ HeKTUBHBIX PELIICHUN. C. MO3rOBOrO IITypMa CJI0)KHOCTH

OCHOBHBIMHU TE€XHOJIOTHSIMH SBIISTFOTCS:
*  IpYNIIOBOE MHTEPBBIO;
e MO3roBoii mTypm (brainstorming);
*  IpyNIoBas TUCKYCCHSI.
3anonnume nponycku

OcHoBHas 11eJ1b — cbop
Pa3HOOOPA3HBIX HHIUBUIYATHHBIX MHCHHN
YJICHOB TPYIIIBI [0 KOHKPETHOMY BOIIPOCY
1 X BCECCTOPOHHSAA OLICHKA. HNmenno
BTOPOMY dTaIly — OI[CHKE MHEHHH —
JIOJKHO OBITh yJIeJIEHO 0c000€ BHUMaHUE
B TIporiecce o0cyxaeHus. Pesynbrarom
OyzeT moABeIeHHE UTOTOB OTHOCHUTEIIBHO
BCETO CIIEKTPa TPYIIIOBBIX MHEHUI 1
OTHOIIIEHUH K HUM CO CTOPOHBI TCX, KTO
IIPOBOJIUIT OOCYXIEHHE.

[ens — IIOMCK HOBBIX
MIO/IX0JI0B, MPOIYLIMPOBAHUE TBOPUECKHUX
UJEN U1 pelIeHNs] KOHKPETHOW 3aJauH.
Jliig mpoBesieHus TpyIina pa3douBaercs Ha
JIBE TIOATPYIIIBL: «T€HEPATOPOB UIEH» U
«kpuTHKOB». Ha mepBoM srame
00CYXJIeHUs IeHCTBYIOT «T€HEPaTOPhI
UJIei», 3a/1a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BHICKA3aTh KaK MOXKHO OOJIbIIIe
MIPEJIOKEHU N OTHOCUTEIBHO PEIIeHUs
o0cyxnaemoit mpo0iaeMbl. Baxuenmmm
YCIIOBUEM 3TOT'O 3Tara SBIsSETCS
OTCYTCTBHE KPUTHUKH BBICKAa3aHHBIX
npeaoxxenuid. Ha BTopoM stamne B aeno
BCTYMAIOT «KPUTUKN», OHU HAUMHAIOT
COPTUPOBAThH MOCTYNUBILINE PETIOKESHHUS:
OTCEUBAIOT COBEPIIEHHO HENTPUTOJIHBIE,
OTKJIQ/IBIBAIOT CTIOPHBIE, 0€3YCIOBHO
IIPUHUMAIOT OYEBUIHbIE yaauu. B
KOHEYHOM UTOTe IrpyIIa Noay4yaeT
JIOBOJILHO Oorathlii HaOOp HOBBIX




BAPUAHTOB PEILECHUS [IOCTABIICHHOU
3a1a4u.

Jost rJIaBHas 1€JIb
3aKJII0YACTCI HE TOJILKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIIBI, HO U HAlTHU o0IIIee
rpynmnoBoe pemeHne. Kaxapii uieH
TPYIIBI TOTYyYaeT BO3MOXHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UIIUIO,
BBISICHUTH MHOTO00Opa3ue Mo IX0/I0B,
o0ecnednTh BCECTOPOHHEE BUICHHE
npenmMera. Takoi ciocod akKTUBU3UPYET
TBOPUYECKHE BO3MOXKHOCTH YE€JIOBEKA, €ro
WHTEpPEC K MpeIMEeTy 00CYKICHUS,
SIBJIIETCS IPEKPACHBIM CPEACTBOM
CIUIOYCHHUS U PA3BUTHS TPYIIIIHI,
o0ecrnieurBaeT NPUHITHE TPYIIION
Han0oJiee ONTHUMAIBHBIX PEHICHUI




