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TunoBblie 3agaHusI TSI KOHTPOJIBHOU PaOOTHI:
KoHTposbHbIH TECT:

1. BoiOepute oaun orBet: [loTpedHOCTD (¢ TOUYKH 3peHUs ICUXOJI0TUN) — ITO:

a. OcHoBa crpoca.

b. buonormyeckas peakius HWHIWBHAA HA CTHUMYJ, BO3HHMKAIOMIUNA W3BHE WM W3HYTPU U
noOy>KJAIOUINI OPraHu3M MEPEeUTH B aKTUBHOE COCTOSIHHE.

c. CTtpemiieHne A0CTHYb COCTOSIHMS OOLIEro NCHXOJOTHYeCKOro 0.J1aromojy4qusi, o0ecrne4uThb
NCUXO0JIOTHYECKHIT KOM(OPT U NPeAOTBPATUTH/U30aBUTHCH OT AUCKOMQoOpTA.

2. BoiOepure ogun orBeT: UTO Takoe GyHKIMOHAIBbHASL HEHHOCTH TOBApa B COOTBETCTBHH C
noaxoaom lllera, Heromana u I'pocca?

a. Bocnpumaummaemass mose3HocTh 0Jiara, O0O0YC/IOBJICHHAsl €ro CIOCOOHOCTBIO HIPATh
YTHJIUTAPHYIO POJIb.

b. BocnpuHuMaemas mosne3HOCTh Oiara, oOycClOBJIE€HHas crenupUUecKoil cutyanueil, B KOTOpOi
HaXOAUTCS CyOBEKT.

c. Bocipunumaemast nosne3HocTsb 6i1ara, 00ycioBI€HHas €ro CHOCOOHOCTBIO BO30YKaTh YyBCTBA.

3. BoiOepure oaun orBet: K o0s13aTeibHbIM cBoiicTBam nHHOBaumnii HE oTtHocures:
a. YCOBEepLIEHCTBOBAHHDII IU3aiiH;

b. Hay4HO-TeXHUYECKasl HOBU3HA,

C. KOMMEPUYECKUI NOTEHIINAT,

d. mpou3BOCTBEHHAS PUMEHUMOCTH;

4.Buidepute HETTPABUJIBHBIN orBer: MHHOBANMM — 3TO KOHEYHbIH pe3y/ibTaT
NHHOBALIMOHHOM /1eSITe/IbHOCTH, MOJIYYMBIIUIA BOILIOIIEHUE B:

a. HoBom criocoGe opranusanuu npou3BoO/ICTBA;

b. HoBoMm nu3ajiiHe ynakoBKe NPOAYKTAa;

c. HoBeix mpoaykrax;

d. HoBoM TexHONOrH4ecKoM mporecce

5. Boiboepute onuH oTBeT: B uem otriinume prinka B2B ot ppinka B2C?

a. B2B-xiMeHThl IOKYNaoT TOIBKO MPOMBIIIIEHHBIE TOBAPHL.

b. B2B — 3T0 TosIbKO TsXkeas MPOMBIIIIIEHHOCTh

c. B2B-xiMeHThl NOKyNaroT TOJIBKO Ha IPOMBIIIJIEHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 32 TPAHUIICH.

e. B2B-cerMeHT npeacTaBiieH TOJIbKO KOMIIAHUSAMH U IOPHINYECKMMH JTULAMHU

6. Boioepute onnH orBet: K 3anoBensim (popMupoBaHusi KOMAHIHOIO 1yXa OTHOCHTCS:



a. be3oroBopo4Hoe NOAYUHEHHUE.
b. CoBmecTHas padora.
c. OTKa3 oT yBOJIbHEHUS paOOTHHUKOB.

7. BoiOoepuTe oquH oTBeT: Co31aHNe OHJIAHH-KOMaH/bI (0€3 0YHBIX BCTPeY):
a. HeBo3MoOxHO.

b. HeusbexHo.

¢. Boamo:xHo.

8. Boi0epuTe oauH oTBeT: K 1nceBJOMHHOBAIUAM MOKHO OTHECTH:

a. Cmaprt gacel Pebble (mpoekt cobpan Ha mnomanke KickStarter 6omee 10 M nommapos);
b. OcBoeHme CKOTOBOACTBA;

C. Beimyck HOBO#T Mozenn MOOMITBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

d. HoBblii hopmaT ynmakoBku kKpema aJisi Juna Revitalift (50 mJ, panee — 100)

9. BriOepuTe 0UH WM HECKOJIbKO 0TBeTOB: K yJy4laomum HHHOBANMAM OTHECTH:

a. Cmaprt yacsel Pebble (mpoekT coOpas Ha niomaake KickStarter 6osiee 10 MJiH 10/1;1apoB);
b. OcBoeHue CKOTOBO/ICTBA,

¢. Beinyck HoBO# Moae 1 MOOWIBHBIX TesiedoHoB ¢ pynkumeii LTE;

d. HoBpslit popmar ynakoBku kpema uist sinia Revitalift (50 mut, paree — 100)

10. Boi0epure oqun oTBeT: K 3moxajJbHbIM HHHOBALMSIM MOKHO OTHECTH:

a. Beimyck HOBO# Moenn MOOMITBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

b. OcBoeHne CKOTOBOACTBA;

c. Cmaprt gacer Pebble (mpoekt cobpan Ha mnomanke KickStarter 6omee 10 M moyutapos);
d. HoBsiit popmar ynakoBku kpema [uis jnia Revitalift (50 mut, panee — 100);

11. Bei0epure onun orBeT: K Mexann3mam padoTbl KOMIIAHUH 110 NPHHIUITY KOTKPBITBIX
uHHoBaumin» HE orHocHTCSH:

a. 3aka3pl HUOKP y BHemHux abopatopuii 1 KOMIIaHUH;

b. Co3gaHue KOPIOpaTUBHBIX BEHUYPHBIX IPOU3BO/ICTB;

c. [Iy0imyHas npe3eHTanus HOBOI'O MPOAYKTA;

d. CtpaTternyeckue ajabsHCHI C APYTUMU KOMIaHUSIMU;

12. Boi0epure oaun oTBeT: UTO U3 NEepeYHCIEHHOT0 MOKHO OTHECTH K MHHOBALIMOHHBIM
NMPOAYKTAM H YCJIyram:

a. HoBplii 11BET (KpacHBIN) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKON KOMITaHUH,

b. Cxema HOBOI'O IPOM3BO/ICTBA;

c. Haitnennslii B mporiecce J1abopaTopHBIX pabOT CTYIEHTOB HOBBIM CIIOCOO BBIPAIIUBAHMS KIIETOK
Chlorophyta;

d. BeinyuieHHbIi Ha pIHOK HOBBIH npoueccop Intel Core i7 7-nokojieHusi;

13. Boioepure oqun orBet: Illads0n 6u3Hec-moaeau A. OcrepBaiibaepa u U. Ilenbe BriIouaer
B ce0d cieayromme 0JIOKH:

a. BHyTpeHHss cpenia opraHu3aliiy, BHEITHSS Cpe/la OpraHu3aliui, IIEHHOCTH, CTPYKTYpa, IeH,
MPOIECCHI, KOHKYPEHTHI, TOTPEOUTEH, TOCTABIIUKH.

b. IloTpeduTeIbCKHE CErMEHTbI, B3AaMMOOTHOLIEHUS ¢ KIMEHTAMHU, KAHAJIbI CObITA,
LHEHHOCTHOE NpeJI0KeHHe, MOTOKHM MOCTYIIEHHS 10X0/1a, KJII0YeBble NAPTHEPbI, 0OCHOBHbIE BU/IbI
JesiITeJIbHOCTH, KJII0UeBble Pecypchl, CTPYKTYPa U3JIepiKeK.

c. llenHocTH, IEHHOCTHOE MPE/JI0KEHUE, KIIIOUEBBIE PECYPCHI, KIIFOUEBBIE MPOLECCHI, KIIFOUEBbIE
MapTHEPHI, TOTPEOUTENH, KITFOUEBbIC KOHKYPEHTHI.

14. BoiOepure oqun orBet: UTo Takoe B2C-pbiHok?
a. PeIHOK opranu3zanuii, mpuoOpeTaromx TOBaphl U YCIYTH AJIS TOCIEAYIONIeH MEPenpoaaxH Ux ¢
MPUOBLIBLIO TS ceOs.



b. PeiHOK opranu3zanuii, npruoOpeTaromx TOBaphl U YCIYTH AJIS HCIIOJIb30BaHMS UX B IIpoIiecce
MIPOU3BO/ICTBA.

¢. PBIHOK 0TAe/IBLHBIX JIMI M IOMOXO0351iICTB, IPHOOPETAIOIINX TOBAPHI U YCJIYTH JUYHOTO
norpedIeHusl.

d. PBIHOK «TIOKyTIATENh — MOKYATEIIO».

15. Bri0epuTte Heck0/1bK0 BapuaHTOB oTBeTa: Hegocrarkammn Merona ru0koi pa3padoTku
SIBJISIIOTCS

a. He BBIIISIAUT TaK «COTHIHO», KAK KECTKasl KACKA/HasA cxema.

b. HekoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYIO BOBJIEYEHHOCTh B Ipolecc pa3padoTKu.

c. [IpoyKT nist A€MOHCTpaLMU HOSBIIAETCS TOJIBKO HA MO3JHUX CTAAMSIX.

d. MeHee nogpo0Hasi JOKYMEHTALIMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HeCK0JIbKO BApUAHTOB 0TBeTa: [IpenmymecTBaMmu MoieJId BOAONIAIA SIBJISIIOTCS:
a. OueHb NOAPOOHOE JOKYMEHTHPOBAHME MPOIECCA HA KAXKIOH CTAINH.

b. TpeGoBaHus K MPOAYKTY Y€TKO ONpeAeIeHbI.

c. CHuxeHne TpeOOBaHMI K KBaJIM(PUKAIIUN Pa3padoTYMKOB.

d. CtpaxoBka 0T Ae(peKTOB pa3padoTKH 0J1arogaps ’KeCTKOMY INIAHUPOBAHUIO.

e. Jlerko u3mMmepumble pe3yabTaThl KaxKI0H CTAMH.

f. Jlorn4uHO «BCTPpauBaeTCs» B MOJIHBIH )KU3HEHHBIH IIUKJI IPOAYKTA.

g. 'ubKkuii yueT u3MeHstonmxcsi Tpe00BaHM KJIMEHTa Ha KaXI01 (haze uTepamui.

17. BoiGepure oaqun oTBeT: CTpaTernyeckue pemeHus 00/1a1a0T CJIeTy0IuMu
XapaKTepPUCTHKAMM:

a. [IpuarmaroTcs pyKoBOJUTESIMUA U CBSI3aHBI CO CTPATErMUeCKON 0€30MacCHOCTHI0 OPTaHU3aIUH.

b. XapakTepHbl TOJIBKO AJIs1 KPYIMHBIX OpraHU3aIlHii, TaK Kak TpeOYIOT O0IbIIOro ImTaTa
COTPYAHHUKOB.

c. HeoOpaTtumele, 10J1rocpovHblie, UMEKOIHME KJIOYEBOe BJIUSIHUE HA KOMIIAHUIO B LIeJIOM,
KacalTcs Beex cdep aesiTeIbHOCTH M YIIPaBJICHUS.

18. Boi0epure onnn BapuaHT orBetra: busnec-moaenb — 31o:

a. KonnenrtyaabHasi Mogeb OM3Heca, KOTOPasi WULTIOCTPUPYET JIOTHKY CO3AaHusI 100aBJICHHOMN
cTouMocTH (MPUOHLIN)

b. CooTHolIeHHE clipoca U MPEIOKEHHS Ha [IEHHOCTHOE MPEUIOKECHUE Ha PhIHKE.

c. busznec-unes, ohopmiieHHas B Buje Ou3Hec-TIaHa.

19. Boi0epute oann BapuaHT orBeTa: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/iesseTcs
CJIeAYIOIUMH apaMeTPaAMU:

a. OddexTuBHOE yIpaBICHUE, OPTaHU3AIMS ONIEPAITIOHHON JEATETbHOCTH, OTIIMYHAS UJIes,
KOTOPYIO MOXHO KOMY-HUOY/b TPOJATh.

b. IlocTOSAHHBIN MOMCK HOBBIX BO3MOKHOCTEH, COYeTaAaHHE BO3MOKHOCTEH PbIHKA U
BO3MO’KHOCTEl KOMIIAHMHU, HHTETPHUPOBAHHOCTH KOMIIAHUM B CO3JaHHE LENIOYKH LICHHOCTEeH, YMEHHe
HU3MEHSITh CYIIeCTBYIOLLYI0 WIHN CO31aBaTh HOBYIO OM3Hec- MO/ie/ib B COOTBETCTBHH ¢ HOBBIMH
BO3MO’KHOCTSIMH.

c. D¢ deKkTUBHOE B3aUMOIEUCTBHE C PHIHKOM, ITOCTABIIMKAMU U KOHKYPEHTaMH.

20. Boi0epuTe oanH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNMs HA NeperoBopax

b. [leHOBas MOMTHKA.

c. CObITOBasI TOTUTHKA

d. [IpoxykTOBasi mOMUTHKA.



TunoBbie BOpPOCHI K 3a4eTy (€ OLEHKOM):

1. [TpuHuMNIUaIbHOE pa3rpaHUYECHNE OHITUN «HOBLIECTBO» U «THHOBALIUS.

2. [ToHATHS WHHOBALMOHHOTO TIpolecca, JABe (a3pl HHHOBAIMOHHOTO IIpolecca M HX
XapaKTePUCTHKA.

3. baszuchsle, ynyuiaronue 1 nceB1oMHHOBaINU. [[oHATHE TEXHOIOTUYECKUX YKIal0B.

4, UeMm KkoMaHJa OTIIMYAETCS OT MaJIO TpymIibl?

o. Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?

6. Uro takoe TuMOnmauHr? Kak oH ocymectBisieTcs?

7. Ennnonuyublil 1 KOMaHAHBIN JUACP, B YEM UX OTiinune?

8. CooTHorieHue poiau U KOMaHAHON (QYHKIUH.

9. CopepxaHue U CyLIHOCTb IIpoLiecca FTeHEPUPOBAHUSI UJIEH.

10.  dakropsl ycnexa ujueu: Tpanchopmarius uaeu B On3Hec-uaero.

11. [TonsiTrie GU3HEC-MOJIEIH: TTOAXO0/IbI, AaBTOPHI.

12.  CocraB u cofepkaHue KIYEBbIX KOMIIOHEHT OU3HEC-MO/IETH.

13.  OOumwme nonoxeHus KoHuenun ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14,  OcobeHHOCTH U cojepkaHue Mpolecca TpaHchopMauu OusHec-uaeH B OU3Hec-TUIaH.

15.  TumnoBas cTpykTypa OusHec-1aHa. Buipl niaHos.

16. B ueM ocHOBHas mpUYUHA JJISl MPOBEACHUS MAPKETUHTOBBIX UCCIIEJOBAHMI?

17. KakoBbl OCHOBHBIE TpeOOBaHWS K MApPKETHHTOBOH WH(pOpMAIMH, TIOIy4aeMOd B
UCCIIeIOBaHUsIX?

18. B uem cnenu¢uka MapKeTHHTOBBIX UCCIICAOBAHHM /I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue xoMnaHHHM MOXHO OTHECTH K OTEHIIUAIBHBIM KOHKYpEHTam?

20. Onummre XU3HEHHBIM LUK ToBapa. Ha kakoil craguu MakcuMalbHbI IPOAAKU U Ha KaKoi
CTaJIuy MaKCUMajbHa MPUObLIH?

21.  OnumuTe S>KU3HEHHBIH LUK TPOAYKTa B THOKOM MeToAe pa3pabOTKH, €ro OCHOBHBIC
MPEUMYIIEeCTBA U HEOCTATKHU.

22.  Dransl pa3BUTUSA TOTPEOHOCTH, GOPMBI U cTaanu. ONMUIINATE, TPUBETUTE TPUMEPHI.

23. MonenupoBaHue MOTpeOHOCTH, IIEIH.

24, Mogenp mnoTtpeburenbckoro moBeneHus. OJrtamnbl. Onucanue. CrocoObl BO3JEHCTBUS Ha
noTpeOuTeNneil Ha pa3IMYHbIX CTaJAUAX.

25.  PackpoiiTe CMBICI CIEIyIOIIMX TOHSATHI: CTapTall, YKOHOMHUYHBINA (OepeXIIMBBINA) CTapTar

(Lean Startup), monens SPACE, HADI-uukn, 6usHec-mMmoaens, pa3BopoT (MMUBOT), Malloe€ WHHOBAIIMOHHOE
TPEIPHUATHE, «TOJTUHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTIMYHUS CTapTana OT «TPaJULMOHHOIO» OM3HEca, METOJUKU U IyTh
pa3BUTHSL.

27.  PackpoiiTe MHBECTMLIMOHHYIO KJIACCU(HKAIMIO CTaAUN pa3BUTUA cTapTamoB: uuaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe IEHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCUTCS € «O0JIbIO» KIIMEeHTa?

29.  KpayadaHauHr Kak HHCTpYMEHT ()MHAHCUPOBAHUSI.

30.  IIpoBeauTe CpaBHUTENBHYIO XapaKTEPUCTUKY 'PAHTOB U CYOCHANMN, BBIACTUTE OOIIME YEPThI U
pa3uums MEXIy STUMH BUIaMU (PUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIpomemypa TUCKOHTHPOBAHHUSL.

33. DKOHOMUYECKOE CO/Iep’KaHUe U METO/IbI pacyeTa YMCcToi Tekyuiei croumoctu (NPV).

34. OxapakTepu3ynTe Mmokazareyib HHIEKCa JOXOIHOCTH.

35.  IloHsATue BHyTpEHHEW HOPMBI pEHTA0CIbHOCTH MPOEKTA.

36.  CrocoOBI pacueThl JUCKOHTHPOBAHHOTO CPOKA OKYITAEMOCTH.

37.  OcoOEHHOCTH OLIEHKHM TPOEKTOB, HAXOAIIMXCA HA PAHHUX CTaJUAX WHHOBAIMOHHOTO
nporecca.

38.  Kakue cymiecTByIOT BUbl IPE3EHTALIUH JIJIs1 HHBECTOPOB U I10YEMY OHHU pa3HbIe?

39. B d4em HyXHO yOenIuTh HHBECTOPA BO BpeMsI MPE3EHTANNN M KaK 3TO CIeaTh?

40. B 4eMm cocTOUT 1IeNb MPE3eHTALNU IPU MPOOIEMHOM UHTEPBBIO?



