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MOATOTOBKU

HanpasnenHocTs MeHemKMEHT B 00pa3oBaHuu

(mpoduip)

®dopma 00yueHus OuHas

Kadenpa-pazpabotunk [Tegaroruku npodecCHOHATBHOTO U TOTIOTHUTEIHLHOTO
oOpazoBaHHs

Brinyckaromas kadenpa MenemxmenTa u GusHeca

IIpumepHbIe TeMBbI 4151 KOHTPOJIbHOI PpadoThI:
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[Tytu u cpencrsa nosbieHue 3h(HEKTUBHOCTH pabOTH OpraHU3aIHH.
CoBpeMeHHbIE KOHLENIMN OpraHUu3aliH

Mogenu ynpasieHus: 00pa3oBaTeIbHON OpraHu3aIei.

CoBpeMeHHbIE METO/Ibl PA3pabOTKU CTPATErMy OpraHU3aLuu

Opranuzanys u yrpaBjeHUE.

[TpoOnems! ynpaBieHUs U3MEHEHUAMU

WNudopManoHHbIE CUCTEMBI, X POJIb B IOBHIIICHHH Y(PPEKTUBHOCTH YIIPABICHUS
OpraHu3aIuen.

Bnusiare npodeccrnoHanbHBIX KadecTB MeHepKepa Ha 3(h(PEeKTHBHOCTD yrpaBIieHUs
Opra"u3amuen

KommyHuKaIum, ux posib, CBOWCTBA U BIMSIHUE HA 3PPEKTUBHOCTh YIIPABIICHUS.
HNHdpacTpykTypa MEHE)KMEHTA: MEHTAJIUTET U OTEHIIMAI OOLIECTBEHHBIX OTHOIIECHUH.
Oco0eHHOCTH POCCUICKOTO YIIpaBJIeHUs OpraHu3anuei.

Tumsl CTpyKTYyp YHpaBieHHUs OpraHU3aLUSIMH.

JKW3HEHHBIN UK OpraHu3anni.

Mogenu u MeToIbl IpoLiecca MPUHATUS PELLIEHUH.

CamoyrmipaBiieHHe BO B3aUMOCBSI3H C YIIPABICHUEM U €ro OpraHu3anuei.
I'pynnoBas auHamuka kak ¢paktop 3¢(HeKTHBHOro pyKOBOJCTBA.

3HaueHue U cojepkaHne (QyHKIUU IUIaHUPOBaHUs B pab0Te PYKOBOAUTENS

Tunosbie BOPOCHI K 3a4eTy:

HRoOoo~NoOr~wWNE

0.

11.

Opranuzanus u yrpaBJieHHE.
[TpoGiteMb! yrpaBJIeHUs N3MEHEHUSIMA

JlenieHTpaI30BaHHbIE U IEHTPATIM30BaHHBIE OpTraHU3aIUH.

Onpe/eieHre CTETICHH [IEHTPATN3aIUN B COBPEMEHHBIX YCIOBHSIX.
CoBepIiiieHCTBOBaHKE OpPraHU3allii paboThl 00pPa30BaTEIHLHON OpraHU3aIIH.
OCHOBHBIC TCHJICHIIUU B Pa3BUTHH MEHEDKMEHTA B 00pa30BaHUU
Oco6eHHOCTH U TPO0JIeMBI Pa3pabOTKH CTPATErMYECKOTO TUIaHa.

OCHOBBI OPraHU3allMOHHOTO IW3aiiHa

[Tonxo/b! K yIpaBIeHUIO U3MEHEHUSIMHU B 00pa30BaTENbHBIX OpPraHU3aIUsIX.

[TpoGyieMbl  ympaBlieHUsT HW3MEHEHUSMH B 00pa30BaTEbHBIX OpPraHU3aIlUsAX M CIOCOOBI
MIPEOOTICHHUS.

Oco6eHHOCTH KOHKYPEHIIHH B CUCTEME 00pa30BaHMS.
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[ToBbIIeHNE KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTEIbHBIX OPraHU3aLUI B COBPEMEHHBIX YCIOBHUSX.
[Tpo6nembl BIOOpa KOHKYPEHTHBIX CTPATErHidi OpraHu3aIiy.

[TpoGaeMbl KOHKYPEHTOCIIOCOOHOCTH POCCUMCKUX KOMIIAHWUH Ha BHEITHEM PBIHKE.

Y ci1oBUsL, BBI3BIBAIOIINE HEOOXOAUMOCTh PEOPraHN3aluU KOMIAaHHH

[TpoOnems! ynpaBiaeHHUs U3MEHEHUSAMHU B POCCUHCKUX 00pa30BaTEeIbHBIX OpraHU3alusiX.
Crpaterndyeckue u3MeHEHHUs B 00pa30BaTeIbHON OpraHU3aliy.

OCHOBHBIE IIyTH NOBBILIEHUS JEI0BOI aKTUBHOCTU KOMITAHUH B YCIOBMAX II100ATH3ALHH.
[Toka3zarenu 3¢ (EeKTUBHOCTH YIPABJICHUS OPTaHU3AIHEH.

dakTopsl, BIUAOIINE Ha 3PPEKTUBHOCTD YIIpaBIeHUs 00pa30BaTeIbHON OpraHu3auen
Heo6xoanMocTh 1 mpoGIieMbl UCTIONB30BaHUS 3apyOeKHOTO ONbITa MEHEIKMEHTA.
Mertoponornyecke OCHOBbI COBPEMEHHOI'O MEHEKMEHTA B 00pa30BaTEIbHBIX OPraHU3aIMIX



