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MPOEKT — HEKOTOpast 3a/1a4a ¢
OIpEeACICHHBIMA NCXOOAHBIMA JaHHBIMU U
TpeOyeMBIMH pe3ylbTaTaMu (TeTSIMH)
00yCIaBIMBAIOIIAMH CIIOCO0 €€ peIIeHusI.
MPOEKT — 3TO HAOOP MPOEKTHO-CMETHOM
JIOKYMEHTAaIHUH.

MPOEKT — 3TO YePTENH OyIyIIero 3MaHus
WIH APYroro pu3ndeckoro oObeKTa.
MPOEKT — 3TO CUCTEMa AEATEIbHOCTH, HE
MMEIONIast YeTKOTO M KOHKPETHOTO
OIIpE/ICIICHHSI.

HHU3KUH

YK-1
YK-2
YK-3

2. TIIpoekr:

SIBIIAETCS JKECTKHM, CTaOMIIBHBIM
o0Opa3oBaHHEM.

pSA €ro 3JEMEHTOB MOIYT MEHSTb CBOU
rapaMeTpel.

OCHOBHBIE (KJTFOUEBbIE) AIIEMEHTHI JOKHBI
OBITH HEM3MECHHBIMHU.

HW3MEHEHUE NapaMeTPOB NPOEKTa 3aBHCUT
TOJNIBKO OT  pElIeHUS PYKOBOAUTEINS

IIPOCKTA.

HU3KUHN

YK-1
YK-2
YK-3

3. /s gero

(ACP):

Heo0XoauMa
HNepapxuyeckas
CTPYKTYypa padot b

[«5)

o

. obecrieueHue 3¢GGHEKTUBHOTO yIIPaBICHUS

IIPOEKTOM, CTPYKTYPHPOBAHHUE NEPEUHS
pabor.

. CO3J1aHUC CTPYKTYPBI OTYCTHOCTH,

OIpeaACICHNUE CPOKOB U CTOUMOCTH.

. IOHNUMaHHUCEC I10CICI0BATCIIPHOCTH 3TAIIOB U

paboT mpoekTa.

. JOKYMCHTAJIbHOC (1)I/IKCI/IpOBaHI/Ie

TpeOOBaHMIA 3aKa39nKa.

HU3KUH

YK-1 4,
YK-2
YK-3

Kaxkoe

BEPHO:

yTBepsKAeHue

«["amak» — pabota, KOTOpas CBsI3aHa
cBsa3bio «Hauano-Hauano» ¢ ogHo#
paboToii u cBsa3b0 «OKOHYaHHE-
OkoHuaHue» ¢ Apyrou paboToi.

PaGoroii Tnma «I"amak» oTMedaroTcs
Ba)KHBIC COOBITHS Ha ITPOCKTE.

«["amak» — pabota, KOTOpast BKIIIOYACT PSiI

HU3KUHN




3IIEMEHTapHBIX padoT.
«"amax» — paboTa Ha caMOM HH3KOM
YpOBHE JIEKOMIO3UIIHH.

YK-1
YK-2
YK-3

5. Buasl u3mMeHeHHu i

MOKHO
pa3jeauTh HA
BHYTpPEHHUE U
BHEIIIHHE.
Buyrpennue
H3MEHEeHUs!
3aBHUCAT OT
napaMeTpoB
€CaMOro MPOeKTa:
CPOKOB,
NOCTABOK,
rpa¢gukos,
(¢puHancupoBann
U T. .
Buemnne
OCYLIEeCTBJIAIOTCS
Ha MaKpOYpOBHe:
MOJIUTHKA,
Nnpaso,
3KOHOMUKA,
TeXHUYeCKH
nporpecc u T. 1. ¥
HHMKaK He
3aBHUCAT OT
MpoeKTA.

. Bepno
. Heepno

HU3KUUN

YK-1
YK-2
YK-3

HN3menennss —
3TO 3aMeHa
yhpaBjieH4YecKor
0 peLieHus
BCJIE/ICTBHE
BO3/1EHCTBUA
Pa3HbIX
00bEeKTUBHBIX
WIH
Cy0beKTUBHBIX
¢axropos

npu pa3padorke
U peaju3zanuu
NMpoeKTa.

a.
b.

Bepuo
HEBEPHO

HU3KUH

YK-1
YK-2
YK-3

7. K mpoueccam

ylpaBjieHuUs
Ka4eCTBOM
NMpPoOeKTa
OTHOCHT:

oo o

IInanupoBaHue KadyecTna.
OcymiecTBiieHHE 00€CTICUeHNS KaueCTBa.
Ocy1iecTBiIeHHE KOHTPOJISA Ka4ecTBa.
Ocy1iecTBIIeHE MOHUTOPYHTA Ka4eCTBa.

cpenaHuit

YK-1
YK-2
YK-3

YyacTHUKH
MPOEKTa — ITO:

MOTPEOUTENH, I KOTOPBIX
NpeaHa3HaAvyalICs Pealn3yeMblil IPOEKT.
3aKa34UKH, HHBECTOPHI, MEHEDKEP
MIPOEKTA ¥ €T0 KOMaH/Ia.

(hm3HuecKre U FOPUIUICSCKUEC JTUTIA,
HEMOCPEICTBEHHO 33/IeiICTBOBaHHBIC B
MIPOEKTE WIIK YbH WHTEPECHI, MOT'YT OBITH
3aTPOHYTHI B XOJI€ BBIMOJHEHUS MPOCKTA.

cpenHuit




d. Bce BoImIE YKa3aHHBIC JIUIIA.

YK-1
YK-2
YK-3

9. ®yHkMU
ynpasJieHUsI
NMEePCOHATIOM
BKJII0OYAIOT B
ceos:

a. ompejeNcHUe MOTPEOHOCTH, YUCICHHOTO U
KBaJIM(HUKANMOHHOTO COCTAaBa HA BCE
MEPUO/IBI BPEMEHH OCYILECTBICHUS
MPOCKTA.

b. mouck u oT60p KaHmUIATYp, OhOpMIICHHE
npuema Ha paboTy U YBOJIbHEHHE.

C. TJIaHMPOBAHHE U paclperesieHHe
pabOTHHUKOB 1O PabOIMM MECTaM.

d. opranuzaiys O0y4EHHS M MOBBIIICHHSI
KBaJM(PHUKALIUH.

€. ompejelicHUE OTBETCTBEHHOCTH H
BOIIPOCHI OILJIATHI, CO3/[AHNE YCIIOBHUH U
paboueii aTMOcdepsI AT KOJUIEKTUBHOM
paboThl, IpeAyNpEKACHUE U Pa3peIlICHHE
BO3HUKAIOIIUX KOH(IMKTOB.

Cpennuit

YK-1
YK-2
YK-3

10. K METOoJ1aM
yHpaBjeHuUst
PUCKAMH OTHOCST
ciaenyoume:

a. pa3paboTKa U peanu3alnus CTpaTeruu
yIpaBiIeHUS PUCKaMH.

. METOZBI KOMIICHCAIINU PUCKOB.

. METO/IbI PACIIPEAEIICHUS PUCKOB.

. METOJIbI JIOKAJTU3AI[UN PUCKOB.

. METOJIBI YX0/1a OT PUCKOB.

METOJ [IPOTHO3UPOBAHMSI PUCKA.

cpenHui

YK-1
YK-2
YK-3

11. Ykaxure
KOPPEKTHOE
onpejeieHne
pHCKA MPoeKTa

w|lho oo o

PHCK IPOEKTA - BEPOSITHOCTHOE
coOBITHE, KOTOpOE B Cclydae
CBOETO BO3HUKHOBEHUS
HEraTUBHO BO3ICHCTBYET Ha
OCHOBHBIE MoKa3aTenu
MIPOEKTA.

b. puck mpoekra - BEpOSITHOCTHOE
coOBITHE, KOTOpOE B Cllyyae
CBO€TO BO3HUKHOBCHUA
MO3UTUBHO MM HETraTHBHO
BO3ECHUCTBYET Ha MPOEKT.

C. pHUCK TpOeKTa - COOBITHE,
KOTOpOe B Clydae CBOETO
BO3HUKHOBEHHS  IO3UTHBHO
BO3JIEMCTBYET Ha OCHOBHBIE
[TOKa3aTeNH MPOEKTa.

d. puck mpoekTa -  yrposa,

KOTOpasi B CIIydaeé CBOETO

BO3HUKHOBCHUA CHMXKACT

OCHOBHBIE MoKa3aTesn

MIPOEKTA.

cpenHui

YK-1
YK-2
YK-3

12. Ileperpy3ka
pecypca — 3To:

a. IMMPEBBIIICHUE MaKCUMAJIbHO BO3MOKHOI'O
BpeMeHHU paboThI pecypca.

b. mnpeBblilieHne MakcHUMANTbHO
BO3MOKHOTO obbeMa
HasHa4YCHUsA, NPEAYCMOTPEHHOI'O B

onpeeNIeHHBIN POMEKYTOK BPEMEHHU.
C. Ha3HAa4YCHHWE B OJUH IIEPHOJ] BPEMEHU
HECKOJIbKMX 3aJ1a4y Ha OJIUH pecypc.

d. momBITKa BBIMOJIHUT MPOCKT B CPOK HPHU
OTpPaHHYCHHBIX PECypcax.

€. YBeNIMYEHUIO CTOUMOCTH paldoT.

cpenaHuit

YK-1
YK-2

13. Buabl
JKCIePTHOM

npeJBapuTesbHAS SKCIIEPTH3a TPOSKTA
CpEMHHAs OICHKA

oo

cpenHuit




YK-3 OIIEHKH: C. HTOroBas OLIEHKA MPOEKTa

YK-1 14. Kakue a. MarepuanbHas mNOOANEpPKKA ceMed mpu cpenHui

YK-2 deepaiabHble POXKIECHUHN JETEMH.

YK-3 NPOEKTHI B b. CopeiicTBue 3aHATOCTH JKCHIIMH —
CTPYKTYpe CO3JlaHHe yCIOBUH JOLIKOJIBHOTO
HauunonajabHoro oOpa3oBaHusa UiA JAeTed B BO3pacTe 0
NPOEKTA Tpex JeT.

«Jdemorpagus» C. PazpaboTka u peanmuzanms NOpPOTrpaMMbl

KYpPHUPYIOTCS CHUCTEMHOH MOJNEPKKH U IOBBILICHUS

MuHuCTEPCTBOM KayecTBa OKM3HM TPaXIaH CTapILeTo

31pPaBOOXPAHEHH MTOKOJICHUSI.

11 Poccuiickoii d. dopmupoBaHHE CHCTEMBI  MOTHBAIMU

Denepanun? TpaXxaaH K 3J0pOBOMY 00pasy KHU3HH,
BKJIIOYasi 370pOBOE THTAaHHE M OTKa3 OT
BPEIHBIX PUBBIYCK.

€. Co3gaHue nansi BCEX KaTEropuid U Ipymni

HaceJeHusT  YCJIOBUM  JJIg  3aHATHU
¢u3nveckoil  KyIbTYpOll W  CIIOPTOM,
MAaccoBBIM CIIOPTOM, B TOM YHCIE
MOBBIILICHHE YPOBHA  O0OECHEYCHHOCTH
HaceleHusT OOBEKTaMH CIIOpTa, a TaKKe
MOJITOTOBKA CIIOPTUBHOTO pe3epBa.

VK-1 15. Onpenennte 1) ompeneneHus cocTaBa onepanuii Cpennuii,

YK-2 NOCJIe0BATEILHO | 2)  ONpelesieHre B3auMOCBA3€el oneparuii BBICOKHI

VK-3 CTh TPOIECCOB 3)  OIECHKa pecypcoB Omeparuit
ynpasJieHHsI 4)  oLEHKa [UTUTENILHOCTH ONepaluii
MPOEKTOM 5) paspabotka pacnucaHus

6) ympaBieHHE pacCIMCAaHHEM

YK-1 16. MOHMTOPHHT — 1. BBIOOp KPUTEPHEB OIICHKH; BBICOKHI

YK-2 3TO OLEeHOYHAS 2. 0TOOp CyOBEKTOB IKCIIEPTHOM OLICHKH;

YK-3 npoueaypa, 3. orpeJieNeHue METO/IOB U3MEpEHHsI
NMpoBOANMAs 1O 3¢ GEKTUBHOCTH MPOEKTA;
crenuaAIbLHO’ 4. pa3paboTKy HHCTPYMEHTapHs;
TeXHOJIOTUH, 5. MpOBe/IeHHEe MOHUTOPUHTA;

BKJIIOYAIOIIEH 6. aHaJIN3 TMOTyYEHHBIX Pe3yJbTaTOB;
ciaenyronue 7. 9KCIEPTHBIE BBIBO/BI U PEKOMEHAALINH.
ITaMbI.

Onpeneante

NPaBUJIbHYIO

1ocJIe10BaTeIbHO

CTh

MOHHUTOPHUHTA,

KaK OLeHOYHOI

Npouenypsbl.

YK-1 17. YnpaBnenue 1.BoisiBieHre U HICHTU(DUKAIINS TPEATIONAraeMbIX BBICOKHH

YK-2 pucKaMH PUCKOB;

VK-3 ABJIAETCH 2.AHanu3 1 OLIEHKa PUCKOB,

Mo/ICHCTEMOM 3.Be160p MeTOI0B yIIpaBiIeHUs PUCKOB;
yIpaBJICHUA 4.IlpumeHeHne BEIOPaHHBIX METOAOB U MPUHSATHE
NPOEKTOM. pelIeHHH B YCIIOBHAX PUCKa;

Ynopsinounre 5.PearnpoBaHue Ha HACTYIUIEHHE PUCKOBOIO
OCHOBHbIE COOBITHS;

KOMIIOHEHTBI 6.PazpaboTka 1 peanuszanus Mep CHIKECHHS
CTPYKTYPBI PHCKOB;

NMOJACUCTEMBI 7. KoHTpOJIb, aHAN3 U OLICHKA IEUCTBUN 11O




yIpaBJeHHusA CHIDKEHHIO PUCKOB U BBIPA0OTKA PEILICHHUH.
NMPOEKTOM.
YK-1 18. BeraBbTe Nupexc Beimonnenus cpokos (MBCP) (Schedule BBICOKH I
YK-2 NponyuieHHbIe Performance Index, SPI) — 510 nokaszarens
VK-3 cJIOBA. [[1]] mpoekTta. OTHOIIEHNE
[[2]] (OO) k mnanoBoMy 00bEMY
(ITO). 3nauenwue, Oosblce WK paBHOE 1,
[[3]] GarompusTHEIE YCIOBUS, a
3HaYCHHE, MEHbIIee 1, [[4]] ycroBus.
YK-1 19. Ucxons u3 CroumMocTh 1 CocTasisiomme BBICOKHIH
YK-2 CTPYKTYPbI 3aTpaThl NPOEKTA CTOMMOCTH M 3aTPaT
VYK-3 JKHU3HEHHOT0 NPOEKTA
IUKJIA POEKTAa 1.ctouMoCTh A. ipoBesicHHE
€ro CTOMMOCTh HCCIIEIOBAHUHN U MPEeTNHBECTHIIMOHHBIX
BKJIIOYAET B ceds pa3paboToK: UCCJIEJIOBAHUH, aHAJIN3
ciaenyromue 3aTpaT U BHITOJ], CHCTEMHBIH
cocTaBJsIONIHe aHanu3, IeTajJbHOe
(comocraBbTE MIPOEKTUPOBAaHUE H
BapHAHTBI pa3paboTKa OMBITHBIX
OTBETOB): 00pa31oB MPOAYKIUH,
npeaBapuTeIbHas OlCHKA
MPOIYKIMU TPOCKTA,
pa3paboTKa MPOSKTHOH U
JIPYroil TOKyMEHTaluu Ha
MPOYKIIHIO.
2.3aTpaThl HA b. npousBojcTBO, cOOpKa U
MIPOU3BOJICTBO: TECTHPOBaHHE TPOYKIINU
MPOEKTA, MOAJCPKAHUC
MPOU3BOJICTBEHHBIX
MOIIIHOCTEN, MaTepUAIIbHO-
TEXHUYECKOE 00eCIIeueHHE,
o0y4eHHe mepcoHaa u mp..
3.3aTpaThl HA B. npou3BoicTBEHHBIC U
CTPOUTECIILCTBO: AJIMUHUCTPATUBHBIC
MOMEIIEHUS (CTPOUTENHCTB(
HOBBIX HITH PEKOHCTPYKIIHS
CTapbIX).
4.Texymue I'. 3aTpatel Ha
3aTpaThl: nepeo0opyAoBaHNe
MPOU3BOJCTBEHHBIX
MOIITHOCTEN, YTHUIN3aLIM
OCTaTKOB.
5.cHATHE J1. 3apaboTHast mara,
MIPOAYKIIUHA C Marcepualibl 1
MIPOU3BOCTBA! oy aOpHKaThl,
TPaHCHOPTUPOBKA,
ynpasiieHHe HHPOpMaIUe,
KOHTPOJIb Ka4eCTBa M TIp..
Ipoueccnt KoMnoneHTBI
YK-1 20. Yupasaenue KOMMYHH KA NpoueccoB BBICOKHH
YK-2 KOMMYHUKAIUSIM KOMMYHUKAIUH
VK-3 U MPOoeKTa 1.ITnanupoBanwme A. ompenensier

BKJIIOYAET B ceos
NMPOLECCHI,

KOMMYHUKAIUI

“H()OPMAIMOHHEIC U




Heo0XoauMBbIe
AJI5 TeHepaluH,
cOopa,
pacnpocTpaHeHH
s, XpaHEHUs U
KOHEYHOI'0
pasMenieHust
HHGopManuu
NpOeKTAa.
ComnocrasbTe
Npouecchl
KOMMYHHUKALMH €
HX
KOMIIOHEHTAMH

KOMMYHHKAIIHOHHBIE
HYXJIbl YYaCTHUKOB
MPOEKTA: KTO
HY/IaeTCsl B KaKOH
nHpOpMaIH, Koraa u
Kak oHa Oyzer
nepeaana.

2.Pacnipoctpanenue
nHpopMaIun

b. naeT BO3MOKHOCTB
HYKHOU nH(pOpMaIun
CBOEBPEMEHHO
JIOXOJTUTH IO
YYaCTHHUKOB MPOEKTA.

3.0T14eTHOCTH 0 X0/€e
BBIMOJTHEHHS TIPOCKTA

B. renepanus, coop u
pacmpocTpaHeHue
UHGpOPMAIUH JUIS
oQUIHaTHFHOTO
3aBepiieHus (Has3pl WIN
MPOCKTA.

4. AIMUHUCTPAaTUBHOE
3aKphITHE

I'. coop u
pacnpocTpaHeHue
UHQOPMAIIH O XO/Ie
BBITIOJIHCHUSA IIPOCKTA.
OHa BKJIIOYaeT B ce0s
OTYETHI O TEKYIIEM
COCTOSIHMH, U3MEPEHUE
porpecca v MporHo3kbl,




