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®dopma 00yueHus OuHas
Kadenpa-pazpaboTtunk DKOHOMHYECKUX U YUETHBIX TUCHUILIAH
Brimyckaromas kadenpa DKOHOMHYECKHUX M YUETHBIX AUCLIUILINH

Tunosble 3aJaHUA 1JI KOHTPOJIbHOI padoThI:
CTYIICHT BBIITOJIHACT OOIUH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB KOHTpOJILHOfI pa6OTI>I, OpI/ICHTI/Ip}ISICI) Ha
MOCIEAHIO0 U(PY B 3a4€THOIN KHIKKE:

Bapuant 0

1. IlepcrieKTUBEI pa3BUTHUS YIIPABICHHS TPOCKTAMH.

2. Oco0eHHOCTH yIpaBiICHHs MPOSKTAMHU: 33a]Ia4H, METOIbl U HHCTPYMEHTHI.
3. YmpaBiieHne MapKeTUHTOM B paMKax YIPaBJICHUS TPOSKTAMHU.

BapuanT 1

1. OcobeHHocTH cUCTEMBI MPOEKTHOTO (PMHAHCUPOBAHUS B PA3BUTHIX CTPAHAX.
2. IIpaBoBO€ oOecnieueHe yrpaBieHUs IPOEKTaMHU.

3. O030p MPOTrpaMMHBIX CPEJICTB ISl YIIPABICHUS IIPOCKTaMHU.

Bapwuant 2

1. TunuuHble OMIMOKY MIIAHUPOBAHUS U UX MOCIEICTBHSL.

2. IlepcrieKTUBEI pa3BUTHS YIIPABICHHS TPOSKTaAMH.

3. OcobGeHHOCTH YIPaBICHUS MPOSKTaMHU: 337a4H, METOAbI U HHCTPYMEHTBI.

Bapuant 3

1. IIpaBoBoe oOecrieueHne yrpaBaeHHs IPOSKTaMH.

2. O030p MpOrpaMMHBIX CPEJICTB JUIsl YIIPaBJIECHUS POCKTaMHU.

3. OnTuMu3aIus MPOEKTOB: YCIOBHS ONITUMH3AIIHH, IPOLIEAYPHI COKPAIICHUS BpEMEHH.

Bapuant 4

1. Oco0GeHHOCTH yrpaBiIeHUs MPOEKTaMU: 3a/1a41, METO/IbI U UHCTPYMEHTHI.
2. AHajM3 pUCKOB HAa OCHOBE MMUTAIIMOHHOTO MOJICITHPOBAHUSI.

3. TunuyHble OMUOKY TUTAHUPOBAHUS U UX TTOCIIEICTBHUS.

Bapuant 5

1. YnpaBnenue MapKeTHHIOM B pPaMKaXx yIPaBJICHUs IPOCKTaMH.

2. IlepcrieKTHUBBI pa3BUTHS YIIPABICHHS TPOCKTaAMH.

3. YrpaBieHue BpeMEHEM MPOEKTa: CETEBOE MPECTABICHUE IPOCKTA, alaNTallys IPaBUII TIOCTPOCHHUS CeTel
K PEaTbHOCTH.



BapuanT 6

1. TpynHOCTH IPOEKTHBIX KOMaH/ (CHHAPOM IPYIIIIOBOTO MBIIIJIEHUS, CHHIPOM IpEAIpUHUMATEIS,
cuHapoM Jedopmaruu Macirada).

2. IIpaBoBoE oOecrieueHe yIpaBIeHUS MPOCKTaMH.

3. OcoOGeHHOCTH B3aUMOCBSI3M CMETHOTO M KaJICHIAPHOTO TUTAHUPOBAHHMSL.

Bapuanrt 7

1. OcobeHHOCTH yHpaBICHHUS TPOEKTAMHU: 3aa4U, METO/bl 1 HHCTPYMEHTHI.
2. IlepcrieKTUBBI pa3BUTHSI YIIPABICHUS POCKTAMH.

3. Ananu3 puckoB Ha ocHoBe Metona PERT.

Bapuanr 8

1. OcoOeHHOCTH CUCTEMBI ITPOEKTHOIO (PMHAHCUPOBAHUS B PA3BUTHIX CTPAHAX.

2. O030p IPOTrpaMMHBIX CPEJICTB JUISI YIIPABJICHUS IIPOCKTAMHU.

3. TpyaHOCTH NPOEKTHBIX KOMaH/ (CUHIPOM I'PYNIIOBOTO MBILIUIEHHS, CHHAPOM MpeANPHHUMATEI,
cuHapoM nedopmaruu Macirada).

Bapuanr 9

1. AHanu3 prCKOB Ha OCHOBE HMHUTAIIMOHHOTO MO/ICIIUPOBAHHSI.

2. OCOOCHHOCTH YIIPABJICHUS MPOSKTAMU: 33]]a4H, METO/(bl © UHCTPYMCHTBI.

3. CoBpeMeHHBIE METO/IbI M CPE/ICTBA OPTaHU3ALMOHHOTO MOJICIIMPOBAHUS IPOCKTOB.

TumnoBblie BOIIPOCHI K 9K3aMEHY:

1. TloHsATHE «IIPOEKT» U €r0 OIpeeIICHHE.

2. KiroueBble MEXIyHApOIHBIE CTAHIAPTHI YIIPABJICHUS MpoeKTaMu. Ha pemeHne kakux 3a1a4 HarmpaBieHO
CO3/1aHHE KaXKIOro cTaHaapra?

3. KakoBBI OCHOBHBIEC BUIBI IEATEILHOCTH B XOJI€ YIIPABJICHUS MTPOCKTOM?

4. CpaBHeHue QyHKIMHA TPaJUIIMOHHOTO U MPOEKTHOTO MEHEDKMEHTA.

5. Kro sBasercs yyacTHMKaMu M 3aMHTEPECOBAHHBIMM CTOPOHaMM IpoekTa? B ueM BhIpaxkaroTcs UX
UHTEpPECHI?

6. KakoBBI TOUKH CONPUKOCHOBEHUS M TOUYKH KOH(PIUKTOB HHTEPECOB YIACTHUKOB MPOEKTa?

7. B dem 3akirouaeTcs BaKHOCTb NPaBUJILHON MMOCTAHOBKH Iieneil mpoekTa? Kakum KputepusM 3TH Lelu
JIOJIKHBI OTBEYATh?

8. Hcxons U3 KakuxX KpUTEPUEB MOXKHO BBLACTHUTD (Da3bl dKU3HEHHOTO LUKJIa poeKkTa?

9. Kakumu npenMyiecTBaMy 00JaJa0T pa3Hble TUIBI OPTaHU3AUOHHBIX CTPYKTYpP, B PaMKaX KOTOPBIX
MOYET OBITh pealn30BaH KOHKPETHBIA MPOEKT?

10. TlomcucTeMbl yIpaBiIeHUS TIPOCKTAMHU.

11. KaxoBbl TUTUYHBIE OUTMOKK peann3aluy Ha4aJbHOr o 3Tamna npoekra?

12. Pa3paboTka KOHLENIUH MPOeKTa: (popMUpOBaHUE UIEH MPOEKTA, IPeABAPUTENIbHAS TPOPaOOTKa Lesei
W 3aj1a4 MPOEKTa, MpeBapUTEIbHBIN aHAINU3 OCYLIECTBISIEMOCTH MPOEKTA.

13. TIpenunBectunmonHas (a3a MHpoeKTa: NPEAMHBECTHIIMOHHBIE HCCIEI0BAaHMS, MPOCKTHBIM aHaIu3,
OIIEHKA KU3HECMIOCOOHOCTH U (PHAHCOBOW PeaTn3yeMOCTH MPOEKTa, TEXHUKO-IKOHOMUYECKOEe 000CHOBAaHUE
poeKTa, OU3Hec-TIIaH.

14. OpranuzanvoHHbIE CTPYKTYPHI YIIPaBICHUS TPOECKTAMHU.

15. 3aueMm HyXeH LEeHTp yrpasieHus npoekrom? Kakosa ero tunonast Mmojiens? Kak oH pyHKIMOHUpYeT?
16. VcTrouyHWKHM M OpraHU3aIHs TPOSKTHOTO (HMHAHCUPOBAHHSI.

17. MapkeTHHr npoekTa.

18. PaszpaboTka mpOeKTHON JOKYMEHTAIIHMH.

19. Dxkcnepru3a npoekra.

20. Ilpouecc ynpaBieHus pecypcamu npoekta. OCHOBHBIE IPUHLIUIIBI TNIAHUPOBAHUS PECYPCOB MPOEKTA.
21. OcHOBHBIC METO/bI TNIAHUPOBAHUS IPOCKTA.

22. Kak cocTaBiisieTcs IUI1aH KOHTPOJIbHBIX TOUYEK, KAKOBBI €r0 MPEUMYILECTBA U HEOCTATKU?

23. Ouenka 3¢ (HeKTUBHOCTH MPOEKTa. METOIBI OTIICHKH.

24. BriusHUE PEICKA U HEOTIPEACICHHOCTH TIPH OlleHKE dY(PPEKTUBHOCTH MPOEKTA.

25. VYmpaBieHUE CTOUMOCTBIO IPOCKTA.



26. KoHTpOab U peryaupoBaHue MPOSKTa.
27. Kaxkue neiictBus HEOOXOIUMBI TIPU 3aBEPIICHUH MPOEKTa?
28. Hcnomnp3oBaHKE MAKETOB MPUKIIATHBIX TIPOTPAMM B YIIPABICHUU POCKTaMHU.



