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Cemecmp 2

Tunosble 3aJaHUSA JISI KOHTPOJbHOH padoThI:

BapuaHT KOHTpOJIBHOM pabOThl COOTBETCTBYET NOCIEAHEN LM(pe HOMEpa 3a4€THOM KHIMKKE CTY/ICHTA.
BapuanTt 1

1. Drans! ynpaBienust Ou3Hec-IIpoLeccamu.

2. CocraBbTe Ha4aJIbHbII aJIrOPUTM I10 COBEPIIEHCTBOBAHUIO OHU3HEC-TIpOLIecca.

3. Iloka3aTenu pe3yabTaTUBHOCTHU IIpoLEcca.

4. Kpurepuu I1pu Ha3Ha4YEHUU BiaJeiblia poLecca.

Bapuanr 2
1. BHeapeHue npoueccHoro noaxoza.
2. Ilpoananusupyiite U 00OCHYHTE Ha NMpUMepe KOHKPETHOM OpraHu3alllM, KaKod METOJ TEeCTHPOBAHUS
OM3HEC-TIPOIIECCOB MPU BHEIPEHUN HanboJiee MOAXOINT.
3. Busbl npo6iieM npoieccos.
4. CopeprkaHue METOJIOB HEMPEPHIBHOTO YITYUIIECHHSI TPOIECCOB.

Bapuant 3
1. lokymeHTHpOBaHUE OU3HEC-TIPOLIECCOB.
2. PaspaOoraiite Ha mpuMepe KOHKPETHOIl OpraHM3alMid MOJAENh IPOIEcca MOJETHPOBAHUS OH3HEC-
IPOLIECCOB.
3. Tunuuxele omKUOKU IPU (POPMHUPOBAHUH CXEM OHU3HEC-TIPOLIECCOB.
4. Heo6xoauMeble yCiI0BUs ycIieXa penH)XUHUPUHTA.

Bapmuanr 4
1. 3aTpatsl Ha oOecriedeHre KauecTBa OU3HEC-TIPOLIECCOB.
2. CpaBuuTh nojxox «IIporecchbl, cerMEHTUPOBAHHBIE C YYETOM OPraHU3ALMOHHOM CTPYKTYPbI YIIPaBICHUS»
¢ mo1x010M «CKBO3HBIE TIPOIECCHI».
3. «Ilnockue» u «0ObEMHBIE» MOJIEIH MTPOLIECCOB.
4. AnropuT™ peMHKWHUPHUHTA B CPEJICTBA ISl €T0 TIPOBEICHUS.

Bapuanr 5
. OCHOBHBIE 3Tare MOJICTUPOBaHUS OU3HEC-TIPOLIECCOB.
. OxapakTepu3yiTe JMHEHHO-()YHKIIMOHAIBHYIO CTPYKTYpy opranu3anun. CoCTaBbTe CXEMY.
. [IpenmochLIKK COBEPIIIEHCTBOBAHUS OU3HEC-TIPOIIECCOB.
. CoctaBbTe MozIenb OM3HEC mporiecca ¢ moMonibio cucteMbl ARIS eEPC.
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Bapuanr 6
1. MeTonp! onricanusi OM3HEC-TIPOIIECCOB.
2. Onumure oAWH U3 OM3HEC-TIPOIIECCOB MPEeaNpUATHs, ucnonb3ys cienyromue monenu: IDEF0, IDEF3,



DFD.
3. Jly1st uero HyXKHBI MOJIETH OU3HEC-TIPOIECCOB?
4. Meto1bl U3MEpPEHUS IIpOLECCa.

Bapuanr 7
1. Onucanue HeonpeeneHHbIX IPOIIECCOB.
2. Hcnionb3yst BU3yaiabHO TpadUuecKuii METOol MOJCIIMPOBaHus Ou3Hec-Tpolecca, n300pa3uTe mporece u3
IIOBCEHEBHOM U3HU. Bhiienure npolieMHble yUacTKU, IPEAJIOKUTE TyTH PELICHHUS.
3. IlpaBuiia BIJeNIEHHUS] OCHOBHBIX M BCIIOMOTATENbHBIX MTPOIIECCOB B OPraHU3aIHU.
4. Meton FMEA.

BapuanTt 8
1. XapakTepuCcTUKH MPOLIECCOB.
2. OnumuTe OJMH U3 OM3HEC-TIPOIIECCOB MPEANPHUATHS, UcToNb3ys ciaexyrommue monenu: IDEF0, IDEF3,
DFD.
3. Cucrema OM3HEC-TIPOIIECCOB, CKBO3HBIE MPOIIECCHI.
4. Bepudukanus 1 BaTuaanus mporecca.

Bapuanr 9
1. MOHUTOPUHT MOKa3aTeseil MpoIeccoB.
2. Hcnionb3yst BU3yalabHO TpaduuecKuil METOI MOJICIIMPOBaHus OM3HEC-Tpolecca, n300pa3uTe mporece u3
HIOBCETHEBHOM M3HU. BbienuTe npoOieMHble y4acTKH, MPEUIOKUTE IIYTH PELICHHUS.
3. TexHONOTUY YIIy4IIEHHUS IPOLIECCOB.
4. Kak nmoBbIcHTB 3(p(heKTHBHOCTH Iporiecca.

BapuanTt 0
1. 3apmaum, sTanml, BUABI U METOBI KOHTPOJISI IPOIIECCOB.
2. Onumure oAMH U3 OM3HEC-TIPOLECCOB MPEeINpUATHs, UCHoNb3ys cieayromue monaenu: IDEF0, IDEF3,
DFD.
3. Cratuctudeckuit KoHTpouib nporeccos (SPC).
4. Kak orieHrBaeTCs MPOU3BOIUTEIIEHOCTD TIPOIIECcCa.

TunoBble BOIIPOCHI K 3K3aMEHY .

1. TloHsATHE MPOIECCHOTO MOX0/Ja — JIOCTOMHCTBA M HEJIOCTATKH.

2. TloHATHe M CYIIHOCTh TEPMHHOB «IIPOLIECCY, «BJIAJENEL MPOLECcca», «BBIXO (IIPOAYKT) MpOIECcca,
«BXOJI TIPOIIECCA» «PECypC MPOIIeccay.

3. CkBO3HbBIE (BHYTPU(PYHKINOHAIBHBIE) IPOLIECCHI.

4. MexdyHKINOHATBHBIE TPOLIECCHI.

5. JlexkomMmo3uIus mporeccoB (MOAIPOIECC).

6. CoBMmemeHue MPOIECCHON M (PYHKIIMOHAIBHON CHCTEMBI YIIPABICHUS.

7. CeTb NPOLIECCOB MPEAPUATHSL.

8. Brimenenue nmpomeccoB Ha MPENNPUATHN U 00bETUHEHNE HX B OJHY CETh.

9. IlpaBuna BbIENIEHUS IPOLIECCOB B OPraHU3aLMU — TEXHOJIOTH MpoIiecca.

10. Knaccugukarus mporeccos.

11. Cuctemsl noka3zateneii nporecca.

12. YnpasieHue mpoueccom.

13. OcHOBHBIE THIIBI TPOLIECCOB OPraHU3aIMU MO XapaKTepy ACATEIbHOCTH U CO3/]aBA€MOMY MPOIYKTY.

14. Pazmep u 4KCIIO TIPOIIECCOB.

15. Tumbl OpraHU3alMOHHBIX CTPYKTYP MPEANPHUSITHUS.

16. INomaroBoe BBIAETICHHE TIPOIIECCOB OPTaHU3AIINH.

17. CermenTanus npouecca BHyTpY OpraHU3alHH.

18. Hukn Jlemunra-1llyxapra.

19. Pacnipeienienne GyHKINH MEXAY MPOLIECCAMH.

20. IIponieccHas MoAenb OpraHU3alMy IPU IOMOLIY CKBO3HBIX IPOLIECCOB.

21. IIporpaMma moCTPOCHHSI B OPraHU3alMH CETH MPOLIECCOB M YIPABICHNUE UMHU.



22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

54.
55.

56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

[Tpornecc ynpaBneHus opranu3zanueit: GyHKIum, GakTopsl.

Cucrema nokaszatenei 3p¢GeKTUBHOCTH MPOILIECCOB: OCHOBHBIE MOTOKU MH(OPMALIMK; ITOKa3aTeau U
TpeOOBaHUS, IPEIbSIBISIEMbIE K HUM.

Pecypchl iporiecca.

CucremMa 10KyMEHTALMH [TpOLIECCa.

Onucanne Hotauuu ARIS eEPC.

Omnucanue Hotanuu IDEF0, IDEF3.

CpasuurenbHbiil aHanu3 Hotauii ARIS u IDEF.

Koppektupyronme u npeaynpexaatonue 1eicTBus.

[TnanupoBanue pabOTHI MO YIYYILIEHUIO TPOLECCOB.

DneKTpOHHAas KOMMEPLIHS U UHTEPHET-MapKETUHT KaK PEMH)KUHUPUHT OU3HEC-TIpoLIecca.
CucTeMHBIH 10AX0/1 KaK OCHOBA OMpe/esieHns] OM3HEC-TIPOIIECCOB.

PermameHnTaiust Ou3HEC-MPOIIECCOB, MPO3PAYHOCTh OU3HECA.

dopmanuzaius 1e1TeIbHOCTH, 00ecieueHuEe eIMHOTO IOHUMaHUs TPeOOBaHUN COTPYTHUKAMHU.
CymHoCcTh PYHKIIMOHAIBHOTO MOX0/1a K YIIPABJICHUIO OpraHu3anuei, IpenMyiecTBa 1 HeI0CTaTKH.
PennxuUHUPUHT OU3HEC-TIPOLIECCOB, YeM PEUH)XMHUPUHT OTJIMYACTCSl OT KOHIICMIIMU BCEOOIIEro
yIpaBieHUS] KAYECTBOM.

BrisiBieHue u ycrpaHeHue 30H 0€30TBETCTBEHHOCTH, MEPECEUEHHs] OTBETCTBEHHOCTH.

[Towck u BHEIPEHHME U3MEHEHUH, TIOBBITIAOINX 3()PEKTUBHOCTE OU3HEC-TIPOIIECCOB.

Uro Takoe OW3HEC-TIPOLECC, YeM YIpaBleHHE OU3HEC-TPOIECCaMH OTINYAEeTCAd OT YIPaBJICHUS
pecypcami.

Cucrema crangapTuzaly OU3HEC-IIPOIECCOB, MHCTPYMEHTHI CUCTEMBI.

Jist gero HeoOX0IMMO ONMCaHHsI OM3HEC-TIPOIIECCOB OPraHU3aIIHH.

DopMupOBaHUE PETIAMEHTUPYIOIIUX JOKYMEHTOB Ha OCHOBE OMHMCAHMUSI IPOLIECCOB.

Pa3BuTHe opraHn3zalnoOHHON MOJIENH YIPABICHUS NPEIIPUITHEM.

[TpoueccHbIN MOAXO/ K YIIPABICHUIO OpraHu3aluei, MPeuMyIecTBa U HEJOCTATKH.

®opMmyaupoBKa Lieei onucaHus NpoleccoB, HATMYNE HEOOXOIUMBIX CIEIIHATNCTOB.

Pa3paboTka MoJienn po1eccoB Ha BEPXHEM YPOBHE.

Bb160p MeTOAMKY OCTPOEHUSI CUCTEMBI IPOIIECCOB.

Pa3pabotka cucreMsl nokaszaresneit 3¢ (heKTHBHOCTH OU3HEC-TIPOLIECCOB.
OOBEKTHO-OPUEHTHUPOBAHHOE MOJIETUPOBAaHNE OU3HEC-TTPOLIECCOB.

VYmpaBiieHne CKBO3HBIMH IPOLIECCAMU U TPYIIIAMHU IIPOLIECCOB.

VYmpasieHue nporeccaMy Ha ypoBHE BIIAJI€IIbLIEB MTPOLIECCa.

ObecneueHne OpraHU3alMOHHOTO Pa3BUTHS IIPU BHEAPEHUHU IPOIIECCHOTO MOIX0AA.
JlokymeHTHpOBaHHE OW3HEC-TPOIECCOB, HUIECHTU(]HKAIMA OU3HEC-TIPOIIECCOB, KapTUPOBAHUE
B3aMMOCBsI3€i, 6JI0K-cxeMa mpoliecca.

Pa3paboTtka cucteMbl CaMOOLEHKH MTPETPHUSITHSL.

Ha3naueHne MHCTPYMEHTOB COBEPILIEHCTBOBAHUS OM3HEC-NPOLIECCOB, MOTPEOHOCTH BO BPEMEHH U
pecypcax.

OCHOBHBIE 3TaIbl MOJCIIUPOBAHUS OU3HEC-TIPOLIECCOB.

MopenvupoBanue OM3HEC-TIPOIIECCOB, KIIFOUEBBIEC OMpeIesieHUs (MOACIb, Onepalus, PyHKITUS).
MeTtoauku aHan3a OU3HEC-TIPOLIECCOB, KIaccu(UKaus METOIUK.

Certb (cucrema) OHM3HEC-TIPOIIECCOB, CKBO3HBIE MTPOLIECCHI.

BeHuMapKuHT Kak HHCTPYMEHT 00ecreueHus] KOHKYPEHTOCIOCOOHOCTH MPEANPHUITUH.
CoBpeMeHHbIE MOX0bl K TOCTPOCHHUIO KOPIOPATUBHOM MH()OPMALIMOHHON CUCTEMBI.

BrrsBnenue 1y0nupyronux 1 U30bITOUHBIX IPOLEAYP U MEPOIIPUATHH.

Posb nH(OpMALIMOHHBIX TEXHOJOTUH B YIYUIIEHUU aIMUHUCTPATUBHBIX OM3HEC-TIPOLIECCOB.
OCHOBHBIE KOMIIOHEHTHI JHarpaMM IMOTOKOB HH(POPMAIUH.

3aa4i UMUTAMOHHOTO MOJIETUPOBAHUSI.



