[lokymeHT nognucaH in@momBmlwﬂdanH

NHbopmaums o Bnagenbue:

®K1O: Kocerok Cepreit Muxaiinosuy

,U,Oﬂ)KHOCTb' pekTop

[laTa no,
yHVIKaﬂb
e3a68f3¢

aWaaVata W I aYa Ve W I Wa)

JAHATHOCTHYECKOI'0 TECTUPOBAHUSA IO JUCHHUILINHE:

Ynpaen¢nue puckamu opeanuzayuu, cemecmp 3

dem 20:06:202409:21:16

38.04.02 MeneKMEHT

HbIlA %%rpa?’mp FRaRHHIC

BB OHBBAFED98099d3d6bfdcf836
HamnpasieHHocTh MeHeHKMEHT OpraHu3aiiu
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MenepkMenTa 1 Ou3Heca

Brimyckaromas kadeapa
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KOMIIETCHIUSA

3ananue

BapI/IaHTbI OTBETOB

Tun
CJ0KHOCTH
BOIpoca

I1K-5.2

OxapakTepu3yiTe pUCK , BEpOSITHOCTh
BO3/ICHCTBUSI KOTOPOT'O COCTABIISET
0,45:

1) cpennuit

2) MaJTbIi

3) BBICOKHIA

4) MaKCUMaJTbHBIH

HU3KUHN

[1K-5.2

B geM 3akimrogaTcss OCHOBHAS Ocab
pI/ICK'MeHeI[)KMeHTa?

1) cHIKECHNE ONTACHOCTH IPUHATHS
OmMO0YHOTO PEIICHHUS

2) yMEHBIIIEHUE BO3MOKHBIX HETaTHBHBIX
MTOCTICICTBUH HEXKEIATEIHHOTO Pa3BUTHS
COOBITHIH B X0/I€ peanu3allii NPHUHATHIX
peleHui

3) pa3paboTKa cTpaTeruu AeITeIbHOCTH
MPEATPUATHS

4) onpeJieNieHne MUCCUH OpraHu3aluu

HU3KHI

I1K-5.2

Kakyto (yHKIHIO pucka
XapaKTepu3yeT BBIOJIHEHHE MM POJU
KaTajau3aTropa B TNPHHATHU PELICHUMH,
CBSI3aHHBIX c peanmzaruen
WHHOBALMOHHBIX ITPOEKTOB?

1) CTUMYTUPYIOILYIO
2) 3alIUTHYIO

3) perynupymoIyo
4) HOpMATHUBHYIO

HU3KHHN

[1K-5.2

B wem 3akmodaeTcss  CyITHOCTH
METOJIOB AUCCHUITALINU PHUCKOB?

1) B pacnipe/ie/ieHUH PUCKa, pa3/IelieHUH
OTBETCTBEHHOCTH 3a MMOCJIEACTBUSI €r0
JCUCTBUS C APYTUMH IKOHOMHUYECKHUMHU
cyObeKTaMu

2) B CO3JITaHUH PE3EPBOB JIEHEKHBIX CPEJICTB,

MaTepHaIbHBIX PECYpPCOB
3) B yCTaHOBJICHHH CUCTEMBI OTPAHUYEHU,
B TOM YHCJIC TIOTEPh, MPUOBLITH

HU3KHI

IK-5.2

Hast CHIDKCHUS HEeraTHBHOTO
BO3/ICHCTBUSI KakUX BHJIOB DHCKOB
HanOosee MpUMEeHNM (PaKTOPUHT?

1) pucK HEOIUTaTHI WIIN HECBOSBPEHHOM
OTUIATHI 332 OTTPYKEHHYIO MPOTYKITUIO /
OKa3aHHbIE yCIIyTH

2) pUCK MOJIOMKH WJIM OTKa3a B paboTte
o0opyIoBaHUs

3) puck yxyauieHust GUHaHCOBOTO
TIOJI0XKEHHS TIPEIIPHUSITUS (OPTaHU3ALMN)
4) 3KOJIOTHYECKUH PUCK

HU3KHI

[K-5.2

Kakne 13 nepeuncieHHbIX MOJI0KEHUH
OTPaXAIOT  CYI[HOCTh  KOHIEIIHH
MIPUEMIIEMOTO pHCKa?

1) AT JOCTHUIKCHUSA LEJIN OIPCACTIACTC

perienne, o6ecreynBaroIee ypoBeHb PUCKa,

KOTOPBII COOTBETCTBYET OaJIaHCY MEXKITY
0’KUJAEMOM BBITOI0M U YIpO30il IOTEPh

2) Bcera CyIecTBYeT PUCK HE pean30BaTh
HaMEYEeHHBIH IIaH

3) mpu parroHaIbHON U 3P PeKTUBHOM
OpraHU3aINH JACATCIHHOCTH BO3MOYKHO
MOJTHOCTHIO YCTPAHHUTh MOTCHIUATBHBIC
MIPUYHHEI, KOTOPBIC MOTYT IPUBECTH K

cpeaHui




HEXXeJIaTeIbHOMY Pa3BUTHIO COOBITHI U B
pe3yJibTaTe — K OTKJIOHEHHUIO OT BBIOpaHHOU
Lenu

4) BCe MepPEUNCIICHHBIC BBITIIE

7 IIK-5.2 [lepeuncnaure OCHOBHBIE  YCIIOBHS | 1) Hanwdue albTepPHATHBHBIX BapHAaHTOB cpemHuiA
peanu3anuu METOJOB YKIOHEHHS OT | PEeIIeHHs MpodieM
pHuCKOB? 2) MUHUMAJIbHAS! BEPOSITHOCTh
BO3HMKHOBEHHS ¥ HETaTHBHOTO BO3EHCTBUS
JPYTUX BUIOB PHCKa, X 00Jiee BEICOKOTO
YPOBHSI 10 CPAaBHEHUIO C JAHHBIM BHIIOM
pucka
3) co3maHue pe3epBOB HEOOXOTUMBIX
pecypcoB
4) 3akmoueHue GopBapaHBIX U HBIOIEPCKIX
KOHTPaKTOB
8 IIK-5.2 Jis KoMITeHCanuy BO3IEHCTBHA KakuxX | 1) pHUCK HepeaIn3alny PO yKIHN cpemHuiA
BHJIOB pHCKa Hambojee MPIMEHNMO B | 2) pUCK OCTaHOBKH (CHIDKCHHS 00BEMOB)
Ka4eCcTBE METOJa yNPaBICHUsI PUCKOM | TIPOM3BOJCTBA M3-3a OTCYTCTBHS CHIPHSI /
XeIKUpoBaHHe? MaTepHaJIOB
3) pUCK HEIOTIOCTABKK / HECBOCBPEMEHHOM
HIOCTaBKH CHIPbsl, MATEPHAJIOB H3-3a
HapyIIEHHs YCIOBUH TPaHCIIOPTHPOBKU
4) puCK yNyIeHHOHN BBITOJIb
9 I1K-5.2 C KakuUMH KaTeropusMH CBsi3aHa | 1) HeoIpeIeJeHHOCTh BHEIIHEH cpe/ibl cpenHui
00BbEKTUBHASI OCHOBA pUCKa? 2) OTHOILICHHE NPEANIPUHUMATEIS K PUCKY
3) oxkugaemasi mojae3HOCTh JO0X0/1a
4) BepOATHOCTH MOYIEHUSI OTIPEICICHHOTO
pe3ynbTara
10 IIK-5.2 Kakwne BUIIBI oTeph MoryT | 1) MmaTepuaIbHEIC cpemHuiA
BO3HHUKHYTh B PE3yJIbTATE BO3JCUCTBUS | 2) TPyJOBBIE
pucka? 3) ¢puHAHCOBEIC
4) BpeMeHH
5) cnenuanbHbIe
6) BCce EpEeUYNCIICHHBIC
11 I1K-5.2 Kakne w©3 mepednciieHHBIX BHIOB | 1) IPHPOTHO-ECTECTBEHHBIE cpenHui
pHUCKa OTHOCSTCA K YUCTBIM? 2) HKOJIOTHYECKHUE
3) TpaHCTIOpTHEBIE
4) 6up>xeBbIe
12 I1K-5.2 Kakme moxazatenun pexkomeHayercs | 1) mpuOBIIH cpenHun
paccMaTpuBaTh B Ka4eCTBE KPUTEPUEB | 2) peHTaOEIbHOCTH
3(p(GEKTUBHOCTH ¥  ONTHUMAIBHOCTH | 3) 00hEMOB MPOM3BOCTBA
JeATeTbHOCTH npeanpusitas | 4) 3arpar
(opraamzanuu) npu  GOpMHPOBAHHMH | 5) JONH PHIHKA
CHCTEMBI AQHTUKPHU3ZHUCHOTO
ynIpaBJieHuUs1?
13 IIK-5.2 Kakme u3 mepeuncneHHbIX MeTonoB | 1) ¢ppaHuaiizmar cpemHuiA
OTHOCSTCS K BHAAM BEPTHKAIBHOW | 2) cO3/1aHME acCOLMAIMN, MEX3aBOJICKHX
HHTErpaluu NPEANpPUSITAN | OpPraHOB yNpaBJICHHs
(opranmzanmii)? 3) co3nanne 00X (PUHAHCOBBIX OPTAHOB
(6aHKOB, XOJIIUHTOB)
4) meneBast MPOJIOHTALINS
14 IK-5.2 Kakme u3 mnepeuncineHHbIXx MeTonOB | 1) paxropuHr cpenHui
OTHOCSITCSI K @yTCOPCUHTY? 2) KOMITEHCAITUS PUCKOB
3) nTUMUTHpOBaHKE
4) ¥croJIb30BaHUE YCIyT OyXTralnTepCcKoH,
OXpaHHOU (UPMBI U T.II.
5) BBeJleHNE BHENTHETO KPU3UCHOTO
yIpaBJICHUS
15 [K-5.2 [Tpn kakux 3HadeHusx koapunuenrta | 1) or 0,1 mo 0,25 cpeaHUH
Bapuanuu pHUck cuntaercs | 2) ot 0,25 no 0,5
TIpUEMJIEMBbIM? 3) no 0,25
4) no 0,1
16 TIK-5.2 Kakne  npuyuHBl  OTHOCATCS K | 1) HECOOTBETCTBHE MPOIYKITUH, YCIYT BBICOKHI

BHYTPEHHUM TPUYNHAM PHCKa?

TpeOOBaHUSIM K UX KAYECTBY
2) npuHATHE HEOOOCHOBAHHBIX
OIIEPATUBHbBIX, CTPATETHYECKUX PELICHUN




3) mosiBiieHne 60JIee BHITOIHBIX TSI
cyOBeKTa IpeUIoKeHHH (3aKITI0YUTh 0oJiee
PEHTA0ECIbHBII JJOTOBOP HJIH JOTOBOP C
HanOoJee MpUEMIIEMBIMHU CpOKaMHU, OoJiee
MIpUBJICKATEIbHBIE YCIOBHA PaOOTHI U T.11.)
4) n3MeHeHNe JINYHBIX OTHOIICHUH MEXITy
PYKOBOJIUTEIISIMHU

17

[1K-5.2

Kakne u3 mepedyucieHHbIX MO3UIHMN
N3y4aroTCs npu BBISIBJICHUH
BHYTPEHHHUX (haKTOPOB pHcKa?

1) uH(ppacTpyKTypa phIHKA, HOPMAaTHBHO-
npaBoBas 0a3a, ypoBeHb
MIPEANPUHIMATEIbCKOH aKTHBHOCTH B
peruoHe

2) TeHCHIIMY N3MEHEHHS KOHBIOHKTYPBI
PBIHKA, CTPYKTYPHI TIOTPEOIICHHS

3) cocTosiHIE MaTepUATTFHO-TEXHIYECKON
0a3bl mpeanpuATHs (OpraHU3aIIH)

4) ypoBEHB COOTBETCTBHS UCTIOIB3yEMBIX
TEXHOJIOTHH (TTPOM3BOACTBEHHBIX,
WH(POPMALMOHHBIX H T.JI.) COBPEMEHHBIM
WHHOBAIIMOHHBIM pa3paboTkam,
JOCTHXKCHUAM B obnacTu HayKH U TCXHUKU

BBICOKHH
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I1K-5.2

B KaKHUX cIydasx BBINJIATHI
KPEIUTOPCKOM 3aJ10JIKEHHOCTHU
SIBIISIFOTCSI IEPBOOYEPEAHBIMU?

1) cymma o6s3atenbeTB cocraBisieT 80%
BCeH 3a7J0JDKEHHOCTH

2) KpeIuTOPHI BIAACIOT 3aJI0TOBBIMU
TpeOOBaHUSIMU

3) 3azepikKa MmiaTeka MOXKET MPUBECTH K
TIPEKPAIIEHHUIO IOCTABOK CHIPHS

4) 3amepxKKa IIaTexa MOXKET MPUBECTH K
OCTaHOBKE NOOOYHOTO MPOM3BOACTBA

BBICOKHH
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[1K-5.2

Iepeuncaure OCHOBHBIE
HCIOJIHUTCJIBHBIE TPYIIIBI B CUCTEME
OpraHu3aluy YIPaBJICHUsA PUCKOM Ha
NIPEANIPUATHH

1) nmmanupoBaHUE U KOOPIUHALINS

2) IUTaHUPOBAHHE AHTUPHUCKOBBIX
MEPONPUATHI

3) ynpaBieHHe B KPU3UCHBIX CUTYaIHUAX

4) mepcreKTUBHOE METOIMUYECKOE Pa3BUTHE
5) MOHUTOPHHT ¥ aHAJIN3 PUCKA

BBICOKHI

20

I1K-5.2

C T1oMOIIBI0 KakKMX IIOKa3aTeneH

COIIACHO MOJENHN Mapxkosuna
U3MepsETCs K0J1e0JIeMOCTh
(M3MEHYHBOCTB) rokasaresnei,

BO3MOXKHOT'O pe3ynLTaTa?

1) mucniepcust

2) cpeHEeKBaIPATHIECKOE OTKIIOHEHHE

3) ko3 dureHt Bapuaru

4) MaTeMaTU4eCKOe OXKUIAHHE

5) BenmunHA OTEPS (ymiepOa) B pe3yibTare
BO3ICHCTBUS pUCKa

6) VaR

BBICOKHH




