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IIposepsiemast 3aganue BapuanTbl oTBeTOB Tun
KOMIeTeHI U CJI0KHOCTH
BoOIpoca
IK-1.2 Kaxas n3 ¢byHKIM | @)  00ILIeIKOHOMUYECKast Husknii
Pa3pabarbiBaeT | mpeAnpUHUMATENbCTBA 3aKitoyaeTcs | 6)  TBOPYECKO-TIOMCKOBAs
CTpaTeruu B (hopMUpOBaHUH CHUCTEMBI | B)  COIMAJIbHAS
yIpaBiIeHUs yIpaBJICHUS NPEANPUATHEM: I) OpraHu3aTropckas
M3MEHEHUSIMU B
OpraHu3aluu
IK-1.1 K xkakoMmy BuIy TOCymapCTBEHHOH |a)  (HUHAHCOBOU Huzkwii
JleMOHCTpHUpYET | OAJNEPKKA OTHOCITCS TpaHThl Ha [0)  wHGOPMAIMOHHON
CIIOCOOHOCTH OpraHu3aIuio MPOU3BOJCTBA, |[B)  HHPPACTPYKTYPHOU
onpeeNeHus cyOcuauu TUIs MOKPBITUS [T)  OpraHU3alliy JAEJOBBIX
HaIpaBJICHUN OTIpE/IeNICHHBIX BUJOB IJIATeXEW M |MEepONPUSTHI
pa3BUTHUA 0aHKOBCKHUE TapaHTUU:
OpraHu3aIuu
IK-1.1 ppiHKa —  0o0BeM |a)  eMKOCTh Huzknii
JlemoHcTpupyeT | (KOJIMYECTBO) TOBApOB Ha pbIHKE, (0)  Macca
CIOCOOHOCTH KOTOpPBIi ~ MOXXET  MOTEHIHUAIBHO |B)  YpPOBEHb
ompeeneHus yIIOBJIETBOPUTH CIIPOC HA STH TOBApHI [T)  TEHEBask COCTaBISIOIAs
HarpaBJICHUN MIpH OTMpECNICHHBIX YCIOBUSAX U 3a
pa3BUTHUA OTIpeJIeIEeHHOE BpeMSI.
OpraHu3aluu
IK-1.1 VYnpaBieHne pUCKOM B MPOEKTaX - |a) CUCTEeMaTHYECKUH Husknii
JleMoHCTpHUpYyeT | 3TO: npoliecc UaAeHTH(PUKALINY,
CIOCOOHOCTH aHaJM3a ¥ pearupoBaHus Ha
OTIpeCIICHUS IPOEKTHBIE PUCKU
HaIlpaBJICHUN 0) KOMIUIEKC Mep,
pa3BUTHUA HaIpaBIEHHBIX HA
OpraHu3aIuu KOMIICHCAIUIO, CHIJKEHUE,
nepeHeceHue, NPUHATHE
MPOEKTHOT'O PUCKA HITH YXOJ1
OT HEro
B) KOMILIEKC
MEpPONPUITHH,




HaIlpaBJICHHLIX Ha
MOATrOTOBKY K peajiu3aluu
pHUCKa B IIPOEKTE

r) KOMILUIEKC Mep,
HaIlpaBJICHHBIX Ha CHUKCHHC
BEPOSITHOCTH pealIu3aluu
MIPOCKTHOTO PHUCKa

[K-1.1 TexHnueckuit IIPOEKT | a) KOMIUIEKC JoKyMeHTOB | CpenHuii
JIeMOHCTpHpYET | XapaKTepHU3yeTCs. [0 BCEM JTamnaMm pa3pabOTKH
CIIOCOOHOCTH poeKTa
onpe/eNeHus 0) TEXHHYECKOE pelIeHHE
HaNpaBJICHUN KaKk pe3yinbTaT W (WIn)
pa3sBUTUA [porpaMMy  JCWCTBUH IO
OpraHu3aIum YCTPAaHEHUIO  TEXHHYECKHX
IIPOTUBOPEUYUI
B) OJIEMEHT TEXHUYECKOU
MIOJITOTOBKH MTPOU3BO/ICTBA
I) KOHCTPYKTOPCKHE u
TEXHOJIOTUIECKHE
pa3paboTKu
[K-1.1 Kareropus cyObeKTa Majoro | a) HauOOoJbIIUM Husknii
JleMOHCTpHpYeT | peANpPUHUMATEIHCTBA 0) HaWMMEHBIIUM
CIIOCOOHOCTH YCTAQHABJIMBAETCS B COOTBETCTBHU C | B) CPEIHUM
OnpeeIeHUs o 3HAYEHHIO | T)  JHOOBIM
HaTpaBJICHAN KPUTEPHEM «CPEITHSS YHUCICHHOCTD
pa3BUTHSA paOOTHUKOB» U «BBIpy4Ka  OT
OpraHu3aluu peann3anumy
IK-1.1 CooTtHecuTe THm TpoekTa ¢ ero | l—a Cpennuit
JleMOHCTpHUpYET | COAECpKAHUEM. 2-0
CIIOCOOHOCTH Tum mpoekra: 3-B
ompeeIcHus 1. mpou3BOACTBEHHBIN 41
HarpaBJIeHUN 2. VHHOBALIUOHHBIE
pa3BUTHSA 3. OpraHM3allMOHHBINA
OpraHu3aluu 4. VHBECTUIMOHHBIHI
IK-1.2 a) KOMIUIGKC MEpOUpPHATHH  II0
PazpaOaTbiBaeT | CO3aHMIO M UCIIOJIB30BAHUIO HOBOT'O
CTpaTeruu 00BeKTa WIn U3MEHEeHHE
yIpaBJIeHUs JeWCTBYIOLIETO
U3MEHEHUsIMU B | 6) KOMILJIEKC ~ MEpPONpHUATHH MO
OpraHu3aluu CO3JIaHMIO, IIPOU3BOJICTBY u
IIPOJIBMKEHUIO HAa PHIHOK HOBIIECTB
B) CHCTEMHBIH KOMILJIEKC IJIaHOBBIX
JOKYMEHTOB
I') aKlUs IO BIJIOKEHUIO PECYpPCOB B
3aIJIaHUPOBAHHBIN pe3ysbTar
[1K-1.2 Crenenn cOaTaHCUPOBAHHOCTH | a) cHpoca Cpennnii
Pa3zpaOaTbiBaeT | phlHKa XapaKTepHU3yeT COOTHOIIEHHE | 0) NpeasoKeHus
CTpaTeruu u B) NpuObUIH
yIIpaBJICHUS r) 3arpar
U3MEHEHUSIMU B
OpraHu3aluu
[1K-1.2 B  ynpaBneHMM  HMHHOBAIlMOHHBIM | @)  OLICHKH HOBM3HBI | CpenHuii
PazpabaTbiBaeT | mpoeKTOM IpopabOTaHHOE | HUHHOBAIIMOHHOTO PEIeHHS
CTpaTeruu WHHOBALIMOHHOE peIlleHUe CIyXHUT | 0) odopmieHus
yIIpaBJICHUS MCXO/IHBIMU JJAHHBIMU JJIS1 CTAANU: MHTEJUIEKTYaJIbHON

COOCTBEHHOCTH




U3MCHCHHUAMU B

B)  3alllUThI

OpraHu3aluu MHTEJUICKTYaJIbHOU
COOCTBEHHOCTH
r) pa3paboTKU U CO3JaHUS
OTIBITHOTO 00pasia
IIK-1.1 Omnpenenure NPV mpoexra, ecnu|a) O Beicokuii
JIeMOHCTpUpYET | U3BECTHO, 4TO npeanpusitue | 6) 140
CIIOCOOHOCTH WHBECTUPOBAJIO Ha CTPOUTENBCTBO | B) 245,3
oTIpeICIICHUS oOBeKTa 200 000 000 pyo., | T) 453
HarpaBJICHUI €XKETOJTHbIE TUTAHUPYEMBIE
pa3BUTHS MOCTYIUIGHUST ~ OT  OKCIUTyaTallH
OpraHu3aIum 00BEKTa  COCTaBAT 1O  rojam
IK-1.2 COOTBETCTBEHHO: 40 000 000,
Pa3pabarreiBaer 70 000 000 , 100 000 000,
CTpaTeruu 130 000 000 py0., HOpMa JOXOTHOCTH
yIpaBiIeHUs -12%
W3MEHEHHSIMU B
OpraHu3aIum
IIK-1.1 Onpenenure wHACKC jpoxomnoctH | a) 0,82 Bricoxuii
JleMOHCTpHpYyeT | MPOEKTa, eClAW  W3BecTHO, dro | 0) 1,12
CIIOCOOHOCTH NpeanpusTHe HWHBECTHpoBajio Ha | B) 1,23
OTIpeICIICHUS cTpouTeNbeTBO 00BekTa 200 000000 | r) 1,70
HaTpaBJICHAN py0.,  ©KerojgHele  IUIAHUPYEMBbIE
pa3BUTHS MOCTYIUICHUST ~ OT  OKCIUTyaTaIlH
OpraHu3aIum 00BEKTa  COCTaBAT TO  roJam
TIK-1.2 COOTBETCTBEHHO: 40 000 000,
PaspabarsiBaer | 70 000 000, 100 000 000,
CTpaTeruu 130 000 000 py6., HopMa TOXOAHOCTH
yIpaBICHUS - 12 %.
W3MEHEHUSIMU B
OpraHu3aiuu
IK-1.1 BrICTpBIi MpoX0a NpOoeKTa - 3TO: a) aHaIM3 KOMIPOMHUCCOB | Bpicokmii
JlemoHcTpUpyeT CTOMMOCTH U CpPOKOB IS
CIOCOOHOCTH COKpalleHus CPOKOB
onpeeNneHus BBITIOJTHEHUS ocCTaBIIEHCS
HaIpaBJICHUN YacTH MPOEKTa
pa3BUTHUSA 0) YMCHBIIICHHE IIJIAHOBBIX
OpraHu3aIuu CPOKOB Bcex paboT mpoekTa
IK-1.2 B) BBINOJIHCHUE TOJIBKO
Pa3pabarbiBaer BaYKHBIX pabOT MPOEKTa
CTpaTeruu r) ¢assl W OINepaluu,
yIpaBJICHUS BBITIOJTHSIEMbIE 0OBIYHO
W3MEHEHUSIMU B MOCIIEZI0BATEIBHO, HO
OpraHu3aIuu TUTAHUPYEMBIE MapaienbHO
IK-1.1 He oTHOCHTCS K MpU3HAKAM IPOEKTa: | a)  OIEepaTHBHBIN XapakTep Beicokuii
JleMmoHcTpHUpyeT 0) JOKyMEHTallbHOE
CIOCOOHOCTH odopmiieHHe
oTpenieNeHus B) 1leneBas
HarpaBJICHUN HalpaBJIEHHOCTh
pa3BUTHUA I) TPaaULMOHHOCTb
OpraHu3aIuu
IK-1.2
PazpabaTsiBaeT
CTpaTeruu

yIIpaBJICHUS




U3MCHCHHUAMU B

OpraHu3aluu
IIK-1.1 K xapakrepucTtukaM MOHOIPOEKTOB | a) HEOTrPaHMYEHHOCTH Beicokuii
JleMOHCTpUpYET | OTHOCATCA: CTOKOB
CIIOCOOHOCTH 0) dYeTKOCTh
onpeieeHus bOpMYITUPOBKH TENH
HaIlpaBJICHUH B) HEOIPEIEIIEHHOCTD
pa3BUTHA pe3yJbTaToB
OpraHu3anuu I) OIPaHUYEHHOCTb
IIK-1.2 MaTepuaIbHBIX PECYPCOB
Pa3pabarreiBaer
CTpaTeruu
yIpaBiIeHUs
W3MEHEHUSMHU B
Opra’u3aiiuu
IK-1.2 Drar npoiiecca KOMaH1000pa30BaHus | a)aganTarus Cpennuit
Pa3pabarbiBaeT | mpoekTa,  pe3yaTaTOM ~ KOTOPOTO | O)TpynnupoBaHHE
CTpaTeruu SIBJISIETCS CIUIOYEHHOCTb | B) COTPYIHUYECTBO
yIpaBiIeHUs WCIIOJIHUTEINEH, - 3TO: I') HOpPMUPOBaHUE
W3MEHEHUSMHU B
OpraHu3aiuu
[K-1.1 MeHnbiieii  pUCKOBAaHHOCTBIO M3 | @)TI0  co37aHMI0  HOBBIX | CpeaHwuii
JleMOHCTpHUpYyeT | MPUBEICHHBIX BHUJIOB | 3HAHUU
CIIOCOOHOCTH WHHOBAIIMOHHBIX MPOEKTOB 00J1amaeT | 0)10 CO3JaHMI0 HOBAITUN
onpeeNeHus MIPOEKT: B)TIO CO3JJaHUIO MHHOBAIUIT
HanpaBJICHUM T') IPOABMKCHUIO HHHOBAITUN
pa3BUTUA
OpraHu3aluu
[1K-1.2
PazpabatreiBaer
CTpaTeruu
yIpaBieHUs
U3MEHEHUSIMU B
OpraHu3aluu
IK-1.1 BcraBbTe mpomymeHHBIE ClIOBa B | ) BHJAAM nokaszarenend | CpenHuit
HemoHcTpupyeT | mpeaiokeHuu: OTOOp HAWIYYIIEro | IPOEKTOB, OLEHKAM
CIOCOOHOCTH BapuaHTa MPOEKTa C BHECEHHBIMH | 0) KpUTEPHSM, OKA3aTEIIM
onpeeneHus W3MEHEHUSIMU OCYIIECTBIISIETCS IO | B) TpyIIam MoKa3aTenei,
HaIpaBJICHUN u MIPOEKTA. OIICHKaM
pa3BUTHUA ') MHHOBAIIMOHHBIM
OpraHu3aIuu CBOMCTBaM, MMOKa3aTesim
IK-1.2
Pa3zpabarreiBaer
CTpaTeruu
yIpPaBICHUS
W3MEHEHUSMHU B
OpraHu3alu
IK-1.1 BcraBpTe mpomylieHHbBIE ClIOBa B | a)CO3/1aBaeMbli BapuaHT | Cpengnuii
JleMoHcTpHUpyeT | mpennokeHuu: M3MeHeHue NpoeKkTa | IPOeKTa; NpU3HAaK WU
CIOCOOHOCTH eCTb , BHOCSIIIEE | JEHCTBHE; OTIINUHE.
OTpeeIeHUs .B B CPaBHEHUH | O)IpU3HAK WM JeHCTBUE;
HalpaBJ€HUN C ApYTMMH BapUaHTaMHU. CO3/1aBAEMBbIi BApUAHT
pa3BUTHUA IIPOEKTa; OTINYHE
OpraHu3alu B)[IPU3HAK WM JCUCTBUE;
[IK-1.2 OTJIMYHE; CO3JaBaEMbIH
PaspabartriBaer BAPUAHT MPOEKTA




CTpaTeruu I') CO3/1aBaeMBbIit BapHaHT
yIIpaBIICHUS NPOEKTa; OTIMYUE; MPU3HAK
WU3MEHEHHUSIMU B WIN JICWCTBUE
OpraHu3aluu
IIK-1.1 CroumocTh mOOBIX BbIMrpbIIICH u | a) 13 Cpennuii
JIeMOHCTpHpYET | MPU30B, MOJYyYaeMbIX B IPOBOIUMBIX | 0) 9
CIOCOOHOCTH KOHKypcaX, urpax ®  Jpyrux | B) 35
OIIpeIEICHUS MEPONpPUATHAX B LEIIX peKiIaMbl | 1) 42
HanpaBJICHUI TOBAapoOB, pabOT M YCIyr, B YacTH
pa3BUTHA npesslieHuss pasmepo 4000 py6.,
OpraHu3aIum MOJIydEeHHBIX MO  KaXIOMY U3
IK-1.2 OCHOBAaHUHM 3a KaJICHAAPHBIN TOJ
PazpabaTpiBaeT | oOmaraercs Mo CTaBKe:
CTpaTeruu
yIIpaBICHUS
W3MEHEHHSIMHU B
OpraHu3aIum
[K-1.1 Ynpouiénnas cucrema | a) 1 Cpenuuit
JleMOHCTpUpYET | HaJIOrooOJI0KEHHUS. 3akoHamu | 6) 7
CIIOCOOHOCTH cyobektoB  PD  moryr  OwiTh | B) 15
OmpeeIeHUs YCTQHOBJIEHBI HAJIOTOBBIE CTaBKH B [ T) 35
HaTpaBJICHAN 3aBHCUMOCTH oT KaTeTOpUH
pa3BUTHS HAJIOTOTUIATENFIIUKOB  C  OOBEKTOM
OpraHu3aIum HAJIOTOOOJIOKEHUSI —  JOXOABI B
IIK-1.2 pasmepe:
PazpabartreiBaer
CTpaTeruu
yIpaBJIeHUs

M3MEHEHUSIMU B
OpraHu3aluu




