[lokymeHT nognucaH in@momBmlwﬂdanH

NHbopmaums o Bnagenbue:
®K1O: Kocerok Cepreit Muxaiinosuy
[lomkHocTb: pekTop

Nz N34 NO.7

JAHATHOCTHYECKOI'0 TECTUPOBAHUSA IO JUCHHUILINHE:

bepéocnusoe npouzeoocmeo, 3 cemecmp

[Jatan

yHMKaanb|ﬁ)ﬁﬁonr{pac’nr\4IH&]|3MHK?l%gI:e

e3a68fpSFPRE PFEABIHL998099d3d6bfddf836

an ]
J.lﬂlLdHVl)l. ZU.VU0.ZUZ% UG.J7

0
7

38.03.02 MeneKMEHT

HamnpaBneHHocTb [InaHnupoBaHue U OpraHU3aLys IPOU3BOJCTBA HA MPEIIPUITUIX
(mpodub) HE(TAHON U ra30BON NPOMBIIIIEHHOCTH
dopma 00yueHUs Ounas

Kadenpa-pazpabotunk

MenempkMenTa 1 Ou3Heca

Beinyckaromias MenemxkMenTa 1 6u3Heca
kKadeapa
Ne Tun
IIpoBepsiemast BapuanTtsl
KOMIIeTeH U 3ananue OTBETOB cromnocTH
BOIpoca
1 IIK-1.5 OCHOBHBIM IPHUHLIUIIOM OepexiuBoro | 1. MeHemkepa HU3KUI
IIPOU3BOJICTBA ABISETCA TO, UTO 2. KIIMEeHTa
OTIpeJieTICHNE IEHHOCTH KK 0Tr0 3. pyKoBOANTEIIS;
ceMeHCTBa MPOAYKTOB C TOUKU 4. mocTaBImuKa
3peHus. . .. ..
2 I[K-1.5 . 1. 6e3 motepp HU3KHAN
Iens kalia3eH - PON3BOACTBO
2. 6e3 U3IepIKEK;
3. ¢ npuOBLIBIO;
4. 6e3 3aTpat
3 TIK-1.5 . HU3KHAHA
BepexnmBoe npon3BoJICTBO - 3TO 1. Tpy#OBBIE 3aTpaThl;
JIOTHCTHUYECKask KOHLIETIIIHA, 2. HEeHYKHBIE 3aTPaTHI
HCKJIIOYAIOIIas: 3. (huHAHCOBBIE 3aTPATHI;
4. BpeMeHHBIE 3aTpPaTHl;
4 TIK-1.5 Opxuoit u3 OCHOBHBIX uaeit | 1. npeasiayiei; HU3KUUN
OEpexIIMBOr0 NMPOM3BOICTBA SBISIETCS | 2. HOCIENYIOIeH;
TO, YTO CO3[aHHE BO3MOXXHOCTH JUIsl | 3. mapajulenbHON;
"BBITATHBAHMS" KIIMEHTAMH LIEHHOCTH | 4. HENpPEPHIBHOM.
U3 .....CTAJHH:
5 TIK-1.5 SlmoHckas KoOHIeNmWs, cucteMa c¢ | 1. kaibary; HU3KUH
¢dokycom Ha HeTpepbIBHOE | 2. BU3yallH3anus;
COBEpIICHCTBOBAHUS Bcex | 3. KaiinzeH;
MIPOU3BOJICTBEHHBIX mporueccos, | 4. myaa
00paza KM3HU U BCEX aCMEKTOB KH3HU
- 9T0...
6 [K-1.5 Bribepure mpuUYMHBL, yKa3bIBaomIue | 1. BRICOKas MPOM3BOAMTENBHOCTD TPY/A; cpenHui
Ha [eJ1eco00pa3HOCTh  BHEAPEHHS | 2. HU3KOE KauyeCTBO MPOIYKIINU;
0epexITMBOTO MMPON3BO/ICTBA! 3. HapyIIeHHe CPOKOB MOCTaBKU
4. BBICOKas 3aTPAaTHOCTh MIPOM3BOJICTBA;
7 [K-1.5 Bribepure 0OCHOBHBIE BUABI TOTEPH 1. mepenpon3BOACTRO; cpenHui
2. pabora;
3. oxxugaHue;
4. M3NMIIHKE 3a1achl.
8 [K-1.5 Bpems TakTa paccuuThIBaeTCs Kak 1. yucnuTens; cpenHuit
OTHOILEHHUE, TIE... 2. 3HaMEHATEJIb;
3. mocTyIHOE MPOMU3BOJICTBEHHOE BPEMSI 3a
OIpENIeNeHHBIN IEPHOJ - 3TO, HAIPUMED,
a) IOCTYITHOE TIPOU3BOACTBEHHOE BpeMS 3a
OIpeIeNICHHBIN TIEPHO/T;
0) 00beM TOTPEOUTEITHCKOTO CIIPOCa 3a
3TOT HEPHOL
B) CME€Ha, CYTKH, MECSII U T.II.
9 IK-1.5 AHTIIAHACKOE «HOPMay, «KMEPHIION, 1. CTaHaapT; cpenHuit
«oOpazeny - 3T0... 2. LIeHa;
3. omunoKa;




4. CTOMMOCTD
10 IIK-1.5 . . CpeaHui
JIOKyMeHT, onwuchIBatomuii | 1. paboune HHCTPYKITUH;
MOCJIENAOBATEIBHOCTh  JEUCTBUH U 2. onepaws;
MIPUEMOB TIPH BBINTOJHEHUU OTCPAIIH
no F'OCT P 56908-2016 "Bepesxxnupoe | 3. CTaHAaPTHAs ONEPALMOHHAs KapTa;
NPOU3BOJICTBO. CrangapTuzaus 4. BpeMs LUKIIA
pabotsl" - 370...
11 TIK-1.5 B 3aBucumocTH o1 cienupuku 1. cranmapThl OCHOBOIIOJIATAIOIIHE cpenHuit
00beKTa CTaHAapTU3ALNH U 2. cTaHIapThl Ha MPOAYKIHUIO, YCIYTH
COJIep)KaHHMs YCTaHAaBIMBAEMBIX K 3. cTaHmapThl Ha METO/BI KOHTPOJIS
HeMy TpeOoBaHUii pa3pabarTbiBaloTCs | (MCIBITAaHWM, U3MEPEHUIL, aHAIN3a)
CTaHJAPTHI CICAYIOMHUX BHIOB 4. cragmapTh! Ha pabOTHI (TIPOTIECCHI)
12 TIK-1.5 Kaxoii n3 3TanoB HHCTpyMeHTa 5S 1. mogeprkaHue NOpsIIKa; cpemHui
MIPOMYIIEH B TIOCIEAOBATEIFHOCTH: 2. TUIaH,
COPTHPOBKA; aKKypaTHOCTh; yOopka; | 3. aHamms;
(hopMHUpOBaHNE IPHBBIUKH. 4. MOHUTOPHHT
13 [K-1.5 Puckom metona "KaptupoBanue 1. CIIOKHOCTB B OpraHHU3aIluy cOopa cpemHui
MTOTOKA CO3AaHUS IICHHOCTH" JIOCTOBEPHBIX JAHHBIX O COCTOSHHIH
SIBIISICTCS: MOTOKA CO3/TaHUs IEHHOCTH;
2. IpOBe/IcHHE BCECTOPOHHETO aHaIn3a
MOTOKA CO3/IaHMsI [IEHHOCTH;
3. BU3yanu3aIys MOoTeph U UX
HCTOYHHKOB;
4. npescTaBiIeHUE IOTOKA CO3/IaHMs
LEHHOCTH U €r0 XapaKTEePUCTHUK Ha OJTHOM
KapTe
14 I[K-1.5 K ocHOBHBIM maram 3ramna 1. pa3paboTka KapTeI OyayIIero cpemHui
MIPUMEHECHHUS: IOCTPOCHUE KapTHI COCTOSIHUS TIOTOKA CO3JIaHHSI ICHHOCTH;
TEKYIET0 COCTOSHHS MOTOKA 2. BEIOOp IPOIYKINN/YCIYTH;
CO3/1aHuUs IEHHOCTH METOa 3. ompeneneHne OCHOBHBIX
"KapTtupoBaHue oTOKa CO3AaHUS TIPOU3BOJICTBCHHBIX IPOLIECCOB U UX
LIEHHOCTH" OTHOCST: OCHOBHBIX ITapaMeTpoB (BpeMs
MPOM3BOJICTBEHHOT'O LIUKJIA, BPEMS
00paboTKH, BpeMsi NIepeHalIaIki, ypOBEHb
3a1acoB ChIPbs, MATEPHUAIIOB,
KOMIUIEKTYIOIINX, YUCIO paOOTHHKOB,
YYacTBYIOUIUX B JAaHHOM TMIPOLIECCE U JIP.);
4. omnpeieTICHUE TTIOCTABIINKOB CHIPHS,
MaTepHaioB, KOMIDICKTYIOIINX,
HEOOXOIUMBIX ISl CO3JaHHS
TIPOAYKITUH/YCITYT, & TAK)KEe OCHOBHBIX
apaMeTPOB MMOCTABKH, XapaKTEPHU3YIOMINX
MOCTaBIIKKa (PUTMHIHOCTD MTOCTABOK,
00BeM MapTHH, CIOCOO MTOCTABKH);
5. ompejienieHue MOTPeOUTENsT BRIOpaHHOM
NPOJYKLUH/YCIYTH U ero TpeOoBaHHi
(BpeMs mocTaBKH, 00BEM MAPTHH,
TpeOOBaHuUs K YIaKOBKE, PUTMUYHOCTH
MTOCTABOK U JIp.)
15 TIK-1.5 Kapra notoka co3nanus IeHHOCTH - 1. TabIuYHAas cpenaHuit
9TO JIOCTaTOYHO MPOCTas U HArJsIqHast | 2 HeBepOabHas
............ cxema, u300paxaromas 3. BepOabHas
0a3ncHbIe TIOKa3aTeNy U B3aUMOCBs3b | 4 rpadudeckas
MaTepUATBbHBIX U HH)OPMAIIHOHHBIX
TIOTOKOB 110 CO3/[aHUIO KOHEYHOT'O
MPOJIyKTa U/UIU YCIYTH
16 [K-1.5 o 'OCT P 56908-2016 1. BpeMs pOXOKACHUS IPOIYKIINU Yepes3 BBICOKHI

"BepexnrBoe MpOU3BOICTRO.
Crangaprusanus paboTs!” - 3TO...

BECH IIPOLIECC WJIM IIOTOK CO3/1aHUS
LIEHHOCTHU OT IIEPBOM Ollepanuu 10
MHOCJIeTHEN. |

2. TOYHOE ONUCAHHE KKIOro NeHCTBUS,
BKIIIOYAIOIIEE BpEMs TaKTa, BpEMs LIUKIIA,
MOCE0BATENBHOCTD BBITOTHEHUS
OIpENIeNEeHHBIX 33/1a4, MUHUMAJIbHOE
KOJINYECTBO 3a1acoB JJIS BBIITOJHEHUS
paboThl;




3. JOCTYIHOE IIPOM3BOJCTBEHHOE BpeMs 3a
OIIpeieNIeHHBIH ITepHo (Harmpumep,
CMEHa, CyTKH, MeCAI] U T.1I.), AeICHHOE Ha
00BeM TOTPEOUTETHCKOTO CIIPOCca 33 ATOT
HEePHO;

4. nro0oe IeiicTBUE Ha BCEX YPOBHSX
OpraHM3allH, IPH OCYIIECCTBICHUN
KOTOPOT'O TOTPEOIISIOTCSI peCypChl, HO He
CO3/JIAFOTCS LICHHOCTH.

a) BpeMsl MPOM3BOACTBEHHOTO IIUKJIA;

0) cranmapTH3MpOBaHHas paboTa;

B) BpeMs TaKTa;

T) IOTepH

17

IK-1.5

T'OCT P 56908-2016 "bepexmmBoe
npou3BoAcTBo. CTaHmapTU3aLus
paboTsr" - 3T0...

1. JOKYMEHT, OTIHCHIBAOTITHIA
MOCJICA0BATEIIFHOCTh JEHCTBUH U
TIPUEMOB TIPH BHIITOHEHUH OTIEPALIUH;

2. BpeMs, HEOOXOIMMOE TS BHIITOTHEHHS
KOHKPETHOH OTepaIiiy Py MPON3BOJICTBE
CAUHHNIIBI HpOHyKHI/II/I NIn yCJ'IyFI/I B
COOTBETCTBUU C MPOIIECCOM;

3. MOBTOPSIOIIASICS TIOCIIEI0BATENILHOCTD
JIEUCTBUH, MPUBOALIAS K BBIIOJHEHUIO
3aJaHHS;

4. noapoOHOE onucaHue MOopsIKa
BBINOJIHEHUS ITIOCTABJIECHHBIX 3aJaHUH 1
BEIEHHUS 3aIIMCEN 110 HHUM.

a) cTaHmapTHas OIepallMoOHHAas KapTa;

0) BpeMsI IHKIIa;

B) OICpAaIHS;

T) pabourie HHCTPYKINU

BBICOKHH

18

IK-1.5

Kaxkoit u3 sranoB nuacrpymenta 5S
IIPOMYIIEH B TOCJIEA0BATEIbHOCTH:
COPTHPOBKA; aKKypaTHOCTb; yOOpKa;
(hopMHUPOBAHUE IPUBBIYKH.

. IOAZIEp)KaHUE TOPSIIKA,;
. TUIaH;

. aHAJU3,;

. MOHUTOPHHT

BEICOKUH
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IIK-1.5

Kapra notoka co3nanus IeHHOCTH
JIa€T BO3MOYKHOCTb:

. QaHaJIM3a Y3KUX MECT IOTOKa;
. pa3paboTKa IJIaHa yIy4IIeHUH OTOKa;
. BBISIBIICHUS BCE HEIIPOU3BOAUTEIHHBIE
3aTpaThl U MPOILIECCOB IMOTOKA;

4. cpa3y yBUJIETh y3KHE MECTa MOTOKa

W N =k W —

BBICOKUH
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[K-1.5

ComnocTaBbTe Ha3BaHUC KapT NOTOKa 1
HX COACpIKaHUEC

1. kapTa, KOTOpast CIYKHUT JUIst
MPOEKTUPOBAHHUS (TIEPENPOEKTHPOBAHHS)
npotecea;

2. Moenb Tpolecca B 6oiee
COBEPIIEHHOM COCTOSTHHHU;

3. MOJIeJTb TIpolIecca Ha TeKYIIUil MOMEHT
1 CIIYXUT JIJId €T0 JUArHOCTUKHU 2,

a) kapTa OyJyIIero COCTOSTHHS

0) kapTa OyayIIero COCTOSTHHUS

B) KapTa TEKYIIETO COCTOSHHS

BEICOKUH




