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HamnpaBneHHOCTB Kanposas nonutuka u ynpasieHUE TPYIOBOU AEATEIBHOCTHIO B
(mpoduip) OpraHu3aIuu

dopma oOyueHus OuHas

FOCYI[apCTBeHHOI‘O U MYHHUIUIIAJIBHOI'O YIIPABJICHHA U

Kadenpa-pazpaborumnk
(enpa-pasp YIIPaBIIEHHs IEPCOHAIOM

FOCYI[apCTBGHHOFO U MYHUIIUITIAJIBHOTO YIIPABJIICHHUA U

Brinyckaromag kadbeapa
y m (benp yIpaBJICHUS NTEPCOHAIOM

IIposepsiemast 3ananue Bapuauntsl oTBeTOB Tun ciaoxkHocTH
KOMIeTeH Ul BoOIpoca
YK-2.2 l. [IpoextHoe | 1. Bpemenun, pecypcos, HU3KH
yIIpaBJIEHUE - 3TO THOKas | MPOU3BOJUTEIBHBIM
OpraHu3aIys U KOMIUIEKC | MapaMeTpaM M KauyecTBY.
CKOOPJIMHUPOBAHHBIX 2. CTOMMOCTH, YYaCTHHKOB U
NeHCTBUM A CO3/1aHUsl | pe3yabTaToB.
YHHUKAJIBHOTO pe3yibTara, | 3. l'ocymapcTBeHHOW W
B paMKax OIrpaHUYEHHUH | MyHHLIUNIAIBHON BIACTH
(BBIOCpUTE OJINH
IPaBUIbHBIA OTBET)
YK-2.1 2. IIpoekTHbI 1.npousBoauTeNBLHBIE HHU3KHUH
TPEYroJbHUK BKJIIOYAET B | MapaMeTpbl M KadecTBO,
ce0s1(BpIOEpUTE OAUH BpEMsl, peCypChl
IIPABUJIbHBIM OTBET) 2. 3HaHUS, ONBIT, PUHAHCOBBIE
U YEJIOBEUECKUE PECYPChI
3.Bpemsi, yCIOBUS, TIOUCK
OIIK-2.1 3. IIporpammHuo-uienesoe | 1. Bepuo HU3KHH
YHIpPaBJICHHUE - 9TO | 2. He BepHO
yIpaBlieHHE,
OpHEHTHpYIOIIeecs  Ha
JOCTHKEHUE
KOHKPETHOTO KOHEYHOTO
pesyibTata B pEIICHUU
OnpeaeIeHHON
POOJIeMBI, Pa3BUTHH TOU
WM WHOM OTpaciu WU
peruoHa W B 3apaHee
YCTaHOBJICHHBIE  CPOKH.




(BeIOCpHUTE
IIPABUJIbHBIN OTBET)

OJIMH

OIIK-3.3 4 1lpusHaku npoekta kak | 1. HaM4KMe MoACUCTEM U HU3KUI
CUCTEMBbI CBsI3CH MEXITy HUMHU
2. CBSI3U C OKpYKarolen
(BBIOCpUTE OJIMH | CpPelloi Mo 0OMEeHy pecypcamu
MIPABUIILHBIA OTBET) 3. LEIOCTHOCTD, CBA3aHHOCTb,
OTHOCHUTEJIbHAS
HE3aBHCHUMOCTb OT Cpeibl
4. Bce OTBETHI BEPHBI

OIIK-3.3 5.K npusnakam mnpoekrta | |.Enunyto nens HU3KUI

KaK CIIO)KHOU CHCTEeMBI | (yHKIIMOHUPOBAHHSI,
MOKHO OTHECTH: | KOMIUIEKCHBIN COCTaB
(BBIOEpPUTE OJIMH | IIPOEKTA, YCTOMYNBOCTb K
MPABUIIbHBIN OTBET) BO3/ICHCTBUIO BHYTPEHHHUX U

BHEIIHUX (haKTOpPOB

2. CTouMOCTb NPOEKTa U
BpPEMS €T0 pealn3aliii.
3. Bce oTBeTHI HE BEpHBI.

OIIK-5.1 6. OCHOBHBIMU 1. OpuenTanus Ha KOHEYHYIO cpeaHui
MPUHIIUIIAMA 1eJIb U HEMPEPBIBHOCTE;
MIPOrpaMMHO-IIEJIEBOTO 2. CKBO3HOE TUTAHHUPOBAHHE
yIpaBIeHUS SBISIOTCS: 00BeKTa yrpaBieHUs U
(BBIOEpUTE OJIUH HEIPEPBIBHOCTB;

MPABUJIbHBIN OTBET) 3. OpueHTanus Ha KOHEYHYIO
11€J1b, CKBO3HOE ITUIaHUPOBAHUE
00BeKTa yIpaBiIeHUus U
HEIPEPHIBHOCTb.
4. Bce oTBETHI BEpHBI

OIIK-6.1 7. CneunaanucToB U 1. 3aka3unKu, UHBECTOPBI, cpeaHui
OpraHu3aluy, B MPOEKTUPOBIIUKH
3aBUCHUMOCTH OT 2. IlocTaBIIMKYU peCYpCOB,

BBITIOJTHSIEMBIX MU TOJIPSTYNKH, KOHCYTbTAHTHI
GbyHKIMH, TPUHATO 3. JIuuensuapsl, pruHAHCOBBIC
00BETMHATD B WHCTUTYTHI — OaHKH
COBEPILIEHHO KOHKpeTHbIE | 4. Bce 0TBETHI BEpHBI
rpynnsl (KaTeropun)
Y4aCTHUKOB MIPOEKTa, B
COCTaB KOTOPBIX BXOJIST
(BbIOEpHTE MPABUIIbHBIN
OTBET)
YK-2.2 8. Komanna mpoekra 1. BayTpenHsst opranu3anus, Cpennmii

001a1aeT TaKUMH
CYIIECTBEHHBIMU
NpU3HAKAMH, KaK
(BBIOCpUTE OJTUH
MpaBUJIBLHBIN OTBET)

COCTOSIIast U3 OPraHOB
VIpaBJIeHUST KOHTPOJIS H
CaHKIUH

2. CoOCTBEHHBIN TPUHIIUTT
000CcO0ICHHS, OTINYAFOITAHN
€e OT IPYruX KOMaH]]

3. I'pynnioBoe naBieHue, T.€.




BO3JICHCTBYE HAa ITOBEJICHMUE
YJIEHOB KOMaHIBI OOIINMU
LIEJIAMH U 3a7a4yaMU
JIeSTCIIBHOCTH

4. Bce 0TBETHI BEpHBI

YK-2.1 9. Kaxkue MeToabl | 1. DxoHOMHYECKUE cpeaHui
TPAIULIMOHHO BBIIEISIOT | 2. Bropokparnueckue
B yIIpaBJICHUU? 3. AAMUHUCTpPATUBHBIE
(BbIOCpHTE nBa | 4. ConuanpHo-
MIPaBUJIbHBIX OTBETA) MICUXOJIOTHYECKHE
5. JleMokpaTuyeckue

OIIK-2.1 10.CrpyxTypa L. Tpynoemkoct 3a1ad, cpeaHuid
YIIPaBJIEHYECKOTO pelaeMbIX B TCUYCHHH ToJIa.
armmapara  3aBucut  ot: | 2.  Tpymoemkoctu  yHKImiA
(BbIOEpHTE OJIMH | BBIIOJHSEMBIX B TCUCHHUH TO/IA.
MPABUJIbHBIN OTBET) 3.  Tpymoemkoctn  1EeTeH,

JOCTUTACMBIX B TCUCHHUH TOIa.

OIIK-3.3 11.TIpoexTHOE 1.IlnanupoBanue u cpeaHuid
yOpaBJICHUE B OpraHax | OpraHu3alrio MPOEKTa.
BJIACTU - 3TO0 | 2. MOHUTOPUHT U KOHTPOJIb
JESTCIILHOCTD, MIPOEKTA.
BKItouaromas: (Beioepute | 3. Ilpogaxky u mpoaBMKEHHE
JIBa TIPABHIILHBIX OTBETA) | MMPOEKTA

OIIK-5.1 12. CootHecure cpeaHuii
3HAYEHUE u | A. Jlocturaercs 3a cuer
BO3MOXHOCTHU ACTAJIbHBIX IIJIAHUPOBAHUA

IIPOEKTHOT'O YIIPaBJICHHUS:
1. Coxpaiienue CcpokoB
peanuzanuu

IIPUOPUTETHBIX ITPOEKTOB
2. MuHMMH3AIMS PUCKOB
U OSKOHOMHS OOJKETOB

MIPOEKTOB
3. IToBeIlIEHUE
OTBETCTBEHHOCTH it
HCITOJIHUTEIHLCKOH

JUCHOUIINIMHBI YYaCTHUKOB
IMPOCKTOB

(UHAHCOBBIX 3aTparT,
popabOTKX NOTEHIUATBHBIX
PHCKOB U BBIPaOOTKH
Haubosee 3 HEeKTUBHBIX
PELIEHH TI0 UX
MPEyNPEexIECHUIO U
IIPEOOIICHUIO.

b. locturaercs nocpencTBom
3¢ (HeKTUBHOTO TUTAHUPOBAHUS
MPOEKTOB Ha CTa/INU
popaboTKH,
perIaMEeHTHPOBAHHOTO
KOMAaHTHOT'O B3auMO/IeHCTBUS,
UCKITFOUEHHSI N30BITOUHBIX
JOKYMEHTO0000pOTa U
COBELIaHUM.

B. Jlocturaercs myrem
CTPOTOTO PacIpeaeICHHSI
00s3aHHOCTEH U
OTBETCTBEHHOCTH 34
BBITIOJIHCHUC y‘IaCTHI/IKaMI/I
MIPOCKTA B IIEJIOM U
INOAYMHCHHBIX 3aJa4,




BKJIFOYCHUEM B CUCTEMY
MaTCpraJIbHOIO U

HEMaTepUaIbHOIO
CTUMYJIMPOBAHUS
OIIK-6.1 13. Texnonorus 1.Bepho CpeAHMi
ynpasieHus: XxoszdaictBoM | 2. He BepHO
cyobekTa PO Gasupyercs
Ha pacnpeneseHuu
byHKIIMM B Impezaenax
aJIMUHUCTPATUBHO-
YIPaBJICHUYECKON
CTPYKTYpPBHl 1O YpPOBHSM
UepapXuu U OTPaCISIM.
(BbIOCpUTE OJIMH
MPABUJIBHBIN OTBET)

YK-2.2 14 PykoBoautenu 1. Pacmosmararor cpeaHmi
JenapTaMeHTOB u | uHpopMalrei o MoJI0KEHUU B
yhpaBieHUil: (BbIOEpUTE | TOUYMHEHHBIX
OJIMH NIPABUJIBHBIA OTBET) | MOApa3ACNEHUSX, IPUHUMAIOT

pellIeHus C YIPaBIEHYECKUM
IUKIIOM JIO OJHOTO TOfa.

2. Pacnonararot
uH(popMalrei o MoJI0KEHU! B
MMOYMHEHHBIX
MOIpa3/IeNICHUsX,, IPUHUMAIOT
pellIeHus C YIPaBIEHYECKUM
LUKIJIOM TISITh JIET.

3. He pacnonararot
uH(popMalrei o MoJI0KEHU! B
MMOYMHEHHBIX
MO/Apa3IeNeHUsX, IPUHUMAIOT
pellIeHus C YIPaBIEHYECKUM
LIUKJIOM JIO0 TPEX JIET.

YK-2.1 15.Yupasnenueckuit 1.0O60ocHOBaHUIO peleHus cpeaHui
nepcoHal Ha BCEX | AKOHOMHUECKHUX MpobiIeM
YPOBHSAX 2. CoBpeMEHHBIM METOJaM
roCy1apCTBEHHOU U | MEHEJI)KMEHTA, MeToAam
MYHULIMTIAJIbHOW BJACTH | TOCTHKEHUH COTJIAIlIEHNH,
HE00X0IMMO MOMCKY KOMIIPOMUCCOB.
HAy4UTh: (BBIOSPUTE 3. [IpakTuke MIPUHSATUSA
YeTbIpe MPaBUJIBHBIX | CTPATETUYECKUX PELICHUN.
OTBETA) 4. AHann3y KOHKYPEHTOB.

5. Onenke 3¢p¢heKTuBHOCTH
peteHnit
OIIK-3.3 16.TexHomoruu 1.IToBbicuTh 3P HEKTUBHOCTH BBICOKHUIi

IPOEKTHOTO  yIPABICHUS
B oprasax
roCyJapCTBEHHOMN u
MYHUIIUNIAJIBHOW BIACTH
npU3BaHbl (BeIOEpUTE JBa
MPaBUJILHBIX OTBETA)

JOCTHOKEHUS TUTAaHOBBIX
IoKa3aTesen

2. IloBbicuth 3(PeKTUBHOCTH
JOCTMDKEHUSI  TOCTABJICHHBIX
uenen

3. TloBeicuTh 3h(HEKTUBHOCTH




OpraHU3alMOHHON CTPYKTYPhI
4 TloBbicuTh  3apabOTHYIO
IUIATy YYACTHHUKAM MTPOCKTA

OIIK-5.1 17.CootHecute B | 1. HwxHuii ypoBeHb BbICOKH
MepapXxudyecKou 2. Cpennuil ypoBeHb
CTPYKTYpPE IPOEKTA : 3. Boicokuii ypoBeHb
A- 1 maker pabot
b- 40 maketoB pabot
B- npoekt
OIIK-6.1 18.Mopaenb, koTopas 1. PaGoTa Hag mpoeKkToM Kak BbICOKH
BbIOUpaeTcs npu JOTIOTHUTENIbHAS 33/1a4a B
KOMIUICKCHBIX U paMKax MOBCETHEBHOU
00BEMHBIX 3ajauax, JESITEIbHOCTH
0COOEHHO CHJIBHO 2. Knaccuueckast opranuzanus
MOIYEPKHYTO 3HAUCHHUE MPOEKTa
pabotsl Hag mpoekToM B | 3. CmemaHHbie POpMEI
OpTraHU3aI[OHHOM MIPOEKTHOM 1eATeIbHOCTH
cTpykrype npeanpusitast | 4. [IpoekTHas AeITeTLHOCTD B
(BbIOCpHTE 1BA OpraHH3aIiH.
IIPABWJIbHBIX OTBETA)

YK-2.1 19. Komanga mpoekra | 1. BHyTpeHHSS opraHu3aius, BbICOKHIl
oOnanaer TaKMMHM | COCTOSALIAs u3 OpraHoB
CYILIECTBEHHBIMU yIpaBIeHUS KOHTPOJISI |
NpHU3HAKaMHU, CaHKIUU
Kak(BbIOEpeTe Tpu | 2. CoOCTBEHHBI MPUHIIHUII
MPaBUIILHBIX OTBETA) 000c00sIeHUsI,  OTJIUYAIOLIUN

€€ OT APYruX KOMaHs.
3.  Hckmouenwe  oOmero
B3aMMOJICHCTBUS co
CTEHKXO0JIepaMU.
4. I'pynmnoBoe naBJeHHE, T.€.
BO3JICHICTBHE Ha ITOBEJICHHE
YJIEHOB ~KOMaHJIbl  OOMIMMH
LEJSIMU u 3aJjauaMu
JESITEIbHOCTH

YK-2.2 20. Cdepa pykoBoactBa | 1. Opranuzanuonsabie GOpMbI, | BLICOKHIH

IIPOEKT —MEHEKEPA
BKJIIOUYaeT (BbIOEpEeTE TpU
IIPABUJIBHBIX OTBETA)

pacripesiesieHue 00s3aHHOCTeN
B [TIOCTAHOBKE 3a]1a4, CO3JaHHe
UH(POPMALIMOHHBIX CTPYKTYP
2. Pabora ¢ oTneapHBIMEI
YJIeHAMU KOMaH/Ibl TIPOEKTa

3. Ucnonp30BaHMe BIACTH U
NPUHATHE PeILICHUH

4. Ilpunsatue npoaykra
IIPOEKTa




