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KUA, HanpaBiICHIC 38.04.02 MeHeI[)KMeHT
MIOATOTOBKH

HamnpasnenHocTs MeneKkMeHT B 00pa3oBaHUU
(mpoduin)

dopma o0ydeHwH Ounas
Kadenpa-pazpaborunk MenemkMenTa u On3Heca
Brinyckaromast kagenpa MenemxmenTa 1 OuzHeca

IIpuMepHBIe TeMBI 1151 KOHTPOJIbHOMN padoThI:

OOBEKTHI, YPOBHU U METOJIBI CTPATETHIYECKOTO aHAIH3A.

OreHka HECTaOMITLHOCTH BHEIITHEW CPEJIbl C TIOMOIIBI0 COBPEMEHHBIX METOIOB aHAJTH3a.
Oco0eHHOCTH U OpraHu3aIus mpoiiecca (3Tambl) CTPAaTeTUYECKOTO aHaTN3a.
HccnenoBanue u kiaccupuKkanus METOI0B COBPEMEHHOTO CTPATErMUYECKOr0 aHANIN3A.
CrpaTernveckuii aHajau3 BHEIIHEH cpebl (PUpPMBL.

CrpaTernveckuii aHajau3 BHYTPEHHEH Cpeibl GUPMBI.

Crparerndeckuii aHaiau3 U3JEPHKEK U IENOYKa IEHHOCTEH.

AHanu3 KOHKypEeHTHOTO NMPEUMYIIEeCTBAa (PUPMBI.
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[IporHo3upoBanue BHEIMIHEN Cpebl (PUPMBL.
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. AHaIIM3 ¥ IPOTHO3UPOBAHUE OOIIEH CUTYAI[UU B OTPACIU U KOHKYPEHIIMH B HEH.
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. Ananu3 GakTopoB, POPMUPYIOIIUX CTPATETHIO.
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. CpaBHUTENBHBIN aHATIU3 Pa3HBIX CTpaTeruil (PUPMBI.
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. Ananusz CTpaTeFI/Iﬁ Ha pa3HbIX 9TallaX )KU3HCHHOT'O HKJIa OTPAaCJIN.
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. Crparernyeckuii ananu3 quBepcru(GUIMPOBAHHBIX KOMITAHUH.
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. OI_IeHKa I[I/IBepCI/ICbI/II_II/IPOBaHHOI‘O HOpT(beJ'IH C UCIIOJIb30BAHHUEM MATPUYHOI'O aHAJIMU3a.
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. I/IH(I)OpMaI_II/IOHHBIe TEXHOJIOTUH I COBPEMCHHOI'O CTPATCTUUCCKOI'O aHAJIN3a
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. OcHOBHEIC KOMIICTCHIIUU CIICUaINCTa IJIs1 IPOBCACHUA COBPEMECHHOI'O CTPATECTUYUCCKOTO
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. OcHOBHEIC KOMIICTCHIIMU PYKOBOAUTEIIA IJIS1 OIECHKU COBPCMEHHOTO CTPATCTUMYCCKOI'0 aHAJIN3a.
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. SWOT-ananu3 kak MHCTpYMEHT 0000IIEeHHs pe3yabTaTOB CTPATErMUECKOro aHallu3a 1
(bopMupoBaHUA NOJIS CTPATErHYECKUX MPOOIeM OpraHu3aiuu
20. ba3ucHble TpeOOBaHUS K KaApOBOIl MOJMTHKE OPraHU3aLUu MPH pa3paboTKe U pean3aliu
CTpaTeruu
21. Buapl 1 XapakTepucTHKa (QyHKIIMOHAIBHBIX CTpaTeruii

22. Bupapl cTpaTeruii: HacTynarenbHas, 000OpOHUTENbHAS, OTCTYIUICHUS



23. Bp160p cTpaTern4eckoro mojaxo/ia Ha MeXIyHApOIHBIX PHIHKAX
24. luddepeHunanust Kak TUII KOHKYPEHTHOTO IPEUMYIIECTBA
25. MeTtop! orpeieNieH!s] CTPaTernyecKuX MO3UIUI OpraHu3aluu
26. Hay4nble moaxo/sl K pa3paboTKe CTPaTErHueCKUX peuIeHun
27. OCHOBHBIE MOJIOKEHHS KOHIICTIIMU CTPATErMYECKOT0 «BCTPAUBAHUS B MHTEPECHI MAPTHEPOB
28. CuneprusM u cuHepretudeckuii 23pdekr, 3HaueHue npu GopMUpOBaHUH MOPTQEIs Ou3Hec-
MO JIpa3IeJICHU I
29. CpaBHEHHE OCHOBHBIX XapaKTEPUCTUK KOHKYPEHTOB. KapTa cTparerndeckux rpymi KOHKYPEHTOB

30. XapakTepHucTHKa KOMIIETEHIINN KakK (hakTopa pa3pabOoTKU U peaTu3aliiy CTpaTeTul

TunoBble BOIIPOCHI K 9K3aM€HY:

TpeboBanus, MPebSIBIsEMbIE K CTPATETHUECKOMY aHATN3Y

OOBEeKTHI CTPATErMYECKOr0 aHAIHN3a

CyIIHOCTD W MCIIOIB30BAaHUE CHCTEMHOTO MOJIX0JIa B COBPEMEHHOM CTPATErHueCKOM aHaJIH3a
CyIIHOCTD W MCIOJIh30BAHUE CUTYAIIMOHHOIO TI0/IX0/1a B COBPEMEHHOM CTPATErHYECKOM aHaJn3e
Oco0EeHHOCTH ¥ OCHOBHBIC HAIIPaBJICHHUS OTPACIIEBOI'O aHAJIN3a

CoBpeMeHHbIE METOIbI aHajh3a (JaKTOPOB BHEIIHEH Cpe/Ibl

AHanHu3 HEONPEIEICHHOCTH OPTaHU3aI[IOHHON CPEIb

MertonuKka OIEHKH IBIDKYIIMX CHJI KOHKYPEHITHH
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MerouKa OIeHKH KITI0UeBbIX (DAKTOPOB ycrexa
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. Henu, 3amaun 1 0cOOEHHOCTH COBPEMEHHOI'O CTPATErMUECKOI0 aHAIN3a BHYTPEHHEH Cpelibl
11. AHanu3 KOHKYPEHTHOH IMO3UIINN OpTraHU3aIlul

12. Ananu3 cO6anaHCHPOBAHHOCTH TOBAPHOIO MOPTQEs

13. Ananu3 3¢ (eKTHBHOCTH OpraHU3aluy OU3HEC-POIIECCOB

14. Omenka MeicTBYIOMIEH CTpAaTEeruy OPTaHU3aNN: KPUTEPHH U TIOIXOJTBI

15. Opranmzanus odecredeHns mporecca CTpaTernIeckoro aHaIu3a B POCCUHCKUAX OpraHU3aIusX.
16. Ouenka > dekTnBHOCTH PadOT MO MPOBEACHUIO CTPATErMYECKOT0 aHAIN3A.

17. OteHka MPUBIEKATEIIEHOCTH CTPATErMYECKON 30HBI X03SCTBOBAHUSL.

18. OmeHka U3MEHEHHH B MPOTHO3UPYEMOM POCTE CTPATErMIECKUX 30H XO3HCTBOBAHMSL.

19. Ouenka norenuuana GpUPMbI IpH ONpeaeTeHHH KOHKYPEHTHOIO CTaTyca.

20. OueHka ypoBHS CTPaTErHYECKUX KaIBJIOKECHHUI.

21. Ompenenenune Oynymen 3¢pGeKTUBHOCTH IEHCTBYIOLIEH CTPATErHH.

22. OueHKa KOHKYPEHTHOI'O cTaTyca (UpMBI.

23. OcHOBHBIE 3Talbl CTPATETHYECKOTr0 MIIAHUPOBAHMSL.

24. Tlogxonp! K K1accU(UKAIUA CTPATETUH.

25. Buemnsas cpesa, ee CTpPYKTypa U CBOMCTBA.

26. VcrouHnky U MeToabl cOopa nHGOpPMaiK O BHEIIHEN Cpeie OpraHu3alyH.

31. Meroas! ananuza Makpocpensl: PEST-ananus.
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Meroasl aHaIM3a MAKPOCPEIbl: MAaTPULa BO3SMOXKHOCTEH U yrpo3.

Meronbl aHanu3a MUKPOOKpYKeHuUs: Moaens S5 cuil M.Iloprepa.

Kputepuu onieHKkH 1 METOABI aHAIN3a TIOTPEOUTENEH.

Kputepun onieHKH 1 METOABI aHAIN3a TIOCTABLIUKOB.

Kputepun onieHKH 1 METOABI aHAIN3a KOHKYPEHTOB.

Meroap! aHanu3a BHyTpeHHeH cpeapl: SNW-aHaiu3 cTpaTernyeckoro noTeHuaia.
KonTponbHas kapTa CHIIBHBIX U clIa0BIX CTOPOH MTPOM3BOJCTBEHHOTO MOTEHIIHANIA.
KonTponbHas kapTa CUJIBHBIX U ClIa0bIX CTOPOH KaJpOBOr0O MOTEHIHAIA.
KonTtponbHas kapTa CHIIBHBIX U cl1a0bIX CTOPOH (PMHAHCOBOTO MOTEHIIHATIA.
KonTponpHas kapTa CHIIBHBIX U clIaObIX CTOPOH MapKETHHTOBOTO MOTEHIHANA.
KonTponpHas kapTa CHIIBHBIX U CJIaObIX CTOPOH YIIPaBIEHUECKOro MOTEeHIHaa.
Mero/pl aHaIIN3a BHYTPEHHEH cpebl: MHOTO(AKTOPHAS JHATHOCTUIECKAs MOJIEIb.
MeTtonbl KOMIUIEKCHOTO aHam3a cpenbl: SWOT- ananms.

Mertoap! KOMIUIEKCHOTO aHajIn3a Cpe/ibl: MaTpHIla B3aUMOBIIUSIHUH.

MeTo/1bl KOHKYPEHTHOI'O aHaJIM3a: IOCTPOCHUE KapThl CTPATErHYECKUX IPYIII.
MCTOIIBI KOHKYPEHTHOI'O aHaJIn3a: OLICHKa KOHKprHTHOfI CHJIBI.

Onpezenenre Habopa cTpaTeruii B KOHKYPEHTHO#H O0phoe.

[ToptdenbHbIi aHANMH3: TOHATHE, 33/1a49H, TOCTOMHCTBA U HEIOCTATKH.

OcHOBHBIE ATAIbI MOPT(ETEHOr0 aHAN3A.

Mojenu KOHKYpEHTHOI0 MO3UIMOHnpoBanus: Mmatpuia bKI'.

Monenn KOHKYPEHTHOTO TTO3UITHOHNPOBAHNS: MaTpuIia JkeHepan DneKTpuK — MaKKHH3H.
Mojenu KOHKYpEHTHOT O MO3UIIMOHUPOBaHUs: MaTpulia AHcodda.

WuTepnperanus pe3yibTaTOB CTPATETUIESCKOr0 aHAITN3A.



