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MOJITOTOBKH

ynpaBJIeHI/le IMMCPCOHAJTIOM

HampaBneHHOCTE ~ JKOHOMMKA TPY/a H YHIPaBJIeHHE MEPCOHAJIOM OPraHU3aluu

(mpodmtn) HauMeHo8aHue
®dopma o0yueHus ovHasi
Kadenpa T'oCcyaapcTBEHHOI0 U MYHHIMIIAJILHOI0 YIPABJICHUS U
pa3paboTumK yIpaBJeHUs NePCOHATOM
HAUMEHOBAHUE
Brinyckaromias Tocy1apCTBEHHOr0 M MyHHIMIAJIBLHOIO YIPABJICHUS

kadenpa yHpaBJjieHNsl IEPCOHATIOM

HAumMeHoeaHue



IIpoBepsiemas 3aganue BapuaHTthl oTBETOB Tun
KOMIIeTeH U CJI0KHOCT
U
BOIpoca
OIIK-1.7 1. Ananranus nepconana | a - MPUCIIOCOOJICHUE | HU3KHUH
IIK-3.2 - 3TO: paboTHuKa K HOBBIM
npodeccrnoHabHEIM,
COLIMATIbHBIM u
OpTraHU3aIMOHHO-
SKOHOMHYECKUM  YCJIOBUSIM
Tpy.a;
0 - B3aMMHOE
npucnocobaeHne paboTHUKA U
OpraHu3aIu nyTeM
IIOCTENIEHHON
BpabaThIBAEMOCTH
COTPYIHUKA B HOBBIX
YCIOBUSIX;
B - npucnoco0i1eHne
OpraHHu3aIu K
M3MEHSIOIIAMCS BHEIITHUM
YCIIOBUSIM.
r - npucrnocoOieHne
paboTHHKa K HOBBIM
HKOHOMHYECKUM YCIIOBHSIM
YK-2.1 2. TlaccuBHas kazapoBas | A) XapakT€pHO OTCYTCTBHE | HHM3KHIii
YK-2.2 MOJINTUKA (BBIOEpUTE | TPOTHO3A KaJIpOBBIX
OJIMH TPaBUIIBHBINA OTBET) | MOTpeOHOCTEN
b) OpHUEHTHPOBAHA Ha

MIOHMMAaHUE NPHUYUH, KOTOpBIE
MpPUBEJIX K BO3HUKHOBEHHUIO
KaJpOBBIX MPOOIIeM

B) B mporpamMmax pa3BUTHS
OpraHu3aLu coJiepKaTcs
KpPaTKOCPOYHBIN u
CPEIHECPOYHBII IIPOTHO3bI
MOTpeOHOCTH B Kajapax, Kak
KaueCTBEHHBIH, TaK U
KOJIMYECTBEHHBIM,
cOopMyNIHpOBaHbl 3aJauu IO
Pa3BUTHIO NTEpCOHANA

I KaJ{poBast ciyx6a
crocobHa paspaboTartb
AHTUKPHU3UCHBIE KaJIpOBbIE
MIPOrpaMMBl, MIPOBOAUTD
IIOCTOSIHHBIN MOHHUTOPHHT
CUTyallUl U KOPPEKTUPOBAThH
UCIOJIHEHUE  MporpamMMm B




COOTBETCTBUU C MapaMeTpaMu
BHEIIHEH W BHYTPEHHEH
CUTyalHeun

YK-2.1
YK-2.2

3. Tepmun "kamgpoBas

MOJINTUKA"
(Bb1OEpHTE
IIpaBWIbHBII OTBET)

3TO
OJUH

A) cucrema mnpaBuwi U HOPM
(koTOpple  JTOMKHBI  OBITH
OCO3HaHbl M OINpeeICHHBIM
obpa3zoMm chOpMYyIUPOBAHBI),
MPUBOJALINX  YEIIOBEUYECKHIA
pecypc B COOTBETCTBHE CO
cTparteruei Gpupmsl

b) cucrema nabopa u orbopa
MepcoHaa B OpraHu3anuu

B) BUJBI NEeITEIbHOCTU
PYKOBOJUTEIS OpraHU3aluU
I cucreMa azlanTanuu
repcoHaa

HU3KHAN

OIIK-3.3
IK-3.2
YK-2.1
YK-2.2

4. [InanupoBanue

nepcoHala -
(BbIOCpUTE
HpaBHJIBHBIN OTBET)

9TO
OJIMH

A) mpoliecc onpeneneHus
KOJIMYECTBEHHOU U
KaueCTBEHHOW MOTPEOHOCTH
OpraHM3aliy B IEPCOHAJIC B
OyayIlieM U OLEHKH TOTO, B
KaKoM CTeNneHH 3Ta
MOTPEOHOCTH MOXKET OBITh
yIIOBJIETBOpPEHA

b) cucrema HaGopa u otd60opa
NepcoHaja B OpraHu3auu
B) Buab! gestenbHOCTH
PYKOBOJIUTEIISI OPraHU3aIIH
I') cuctema npaBus 1 HOpM
(KOoTOpBIE TOJIKHBI OBITH
OCO3HaHBI M OTPE/ICTICHHBIM
o0pa3zoM chopMyIupoOBaHbI),
MPUBOASIINX YE€JIOBEYECKHUIA
pecypc B COOTBETCTBHE CO
cTpareruen Gupmsl

HU3KHH

IIK-3.2
YK-2.1
YK-2.2

5. [InanupoBanue Habopa
HepcoHaja CBA3aHO C:

(Bb1OCpHTE
MIPaBWJIbHBII OTBET)

OJIMH

A) BBIOOPOM HCTOYHHUKOB
MIPHUBJICUYCHUS KaHIUIATOB
(BHELIHETO WJIK BHYTPEHHETO),
a TaKKe ¢ 03HAKOMJIEHHEM
MOTEHIMAJIbHBIX KaHIUJIATOB C
npeagaraéMbIMU BaKaHCUSIMU
TP IIOMOILU CPEJCTB
nHpopmanuu (MyoauKaluu,
WntepHer u 1. 1.)

b) BeIOOpOM HHCTpYyMEHTapHs
oTOOpa, a Takxke
CTPYKTYypUPOBaHUEM
OTJENBHBIX 3TAroB
MpOBEACHUS 0TOOpa
KaH/MJIaTOB Ha BAKAHTHBIE

HU3KHH




MecTa

B) meponpusitusimMu,
CIOCOOCTBYIOIIUX 3HAKOMCTBY
HOBBIX COTPY/JIHUKOB C
opraHu3zaiyen, pabounm
MECTOM H KOJJICKTHBOM

I') ko3 punmenrom
npodecCuoHaIbHON
MPUTOJHOCTH COTPYAHUKOB
paboueMy MecTy

IK-3.2 6. [Tpomecc | A) BOBIEYEHHOCTh CpeIHuii
YK-2.1 IJIAHUPOBAHUSA b) HenpeprIBHOCTH
YK-2.2 nepcoHaiia 6azupyercs Ha | B) ru6kocts
psae npuHIMIoB: | [') corimacoBaHHOCTD
(BbIOpaTh 4 BapuaHTa) J1) IpUHIMIINATIBHOCTh
E) cnenupuyunocTsh
IK-1.5 7. K neneBsIM 3aauaM A) BKJIIQbIBaTh JICHBI'H B cpeaHuii
OIlIK-4.1 KaJpOBOU MOJUTUKU MOATOTOBKY "JeneBbIX", HO
oTHOcATCS (BBIOpaTh y3KOCHEIHAIN3UPOBAHHBIX
MpaBUJILHBIC BAPUAHTBI) | pabouux win "noporux", HO
MaHEBpPEHHBIX U T.II.
b) nonroraBnuBath
pabOTHUKOB CaMUM WJTU
UCKATh TEX, KTO YK€ UMEeeT
HE00XO0IMMYIO MOATOTOBKY
B) BeImnaunBaTh npeMuu u
MEePUONYECKH YBEINYUBAThH
3apa0O0THYIO MJaTy
I') pewrats pobsiemy
(uHaHCUpPOBaHUS
OpraHu3anu
IK-3.2 8. Bnemnue @dakropsl, | A) CooTHOIIEHHE BETUYUH Cpennnit
YK-2.1 BIUSIOIIME Ha Habop | crpoca U MpeaoKeHus
YK-2.2 repcoHasa (BeIOpath | b) OtpacneBbie mokazaTenu
MIpaBWJIbHbBIE BapUaHThl) | 3P(PEKTUBHOCTH
B) Murpanus Hacenenus
I') Kagposas nonutuka u
CTpaTerus npeanpusThs
1) CtpykTypa nepcoHana
MIPEeAPUATHS
E) Texyuectb kanpoB Ha
MIPEANPUSTHI
nK-3.2 9. K ucrounrkam | A) CoranbHbIe CETH cpeaHui
YK-2.1 BHEIIIHETO Haiima | b) Topoxnckue wu pailoHHBIE
YK-2.2 COTPY/HUKOB MOXKHO | IIEHTPBHI 3aHATOCTH HACEIICHUS.
OTHECTH: B) Breiciue wu  cpenne-

(BBIOpaTh  TPaBHJIbHBIC
BApPUAHTHI)

npodecCuoHAIbHBIC YIeOHBIC
3aBCACHUAA.

I BeprtukanpHoe
MepeMeIIeHNe  COTPYAHHUKOB




(TOBBINICHUE COTPYAHHKA B
JTOJPKHOCTH )
1) Pacmmupenue TpyaoBBIX
GbyHKIMA coTpynHHKA 0e3 ero
nepeMeIeHus BHYTPHU
MIPEeANPUATHS
E) CoBmMmemieHue pa3inyHbIX
OJDKHOCTEN

OIIK-1.7 18. I'maBHas 1elb | A) IPeTeHICHTOB cpeaHui
YK-2.1 co0eceoBaHus npu | b) peseproB
YK-2.2 npueme Ha pabotry — | B)pykoBoaureneit

obecrieuenne Ha ocHoBe | I') paboromareneit

OOBEKTHBHBIX KPHTEPHEB

otOopa HAWTYYIINX

....................... ISt

BKJIIOUCHUS B

OKOHYATEJIbHBIA  CIIMCOK

MIPETEH/ICHTOB

(lommomauTe,  BOMIIUTE

HEeJoCTalolee CIOBO Ha

MECTE MPOITYCKa)
OIIK-1.7 16. BuyrpeHHuii HaeMm | A) TpyAOBBIX OTHOLICHHIA CpeaHHu
YK-2.1 nepcoHaa — 310 | B) cucremsl
YK-2.2 U3MEHEHHE TPYAOBBIX | (YHKIIMOHUPOBAHUS

byHKIUH ", Kak | B) cucrembl koonepupoBaHus

CIIEICTBUE, .....vvnen... c | I') komanHas pabota

paboTHUKaMHU

IPEaNpPUATHS nyTemM

nepeMenieHus] X BHYTPH

NPEIIpUATHS

(HomonauTe,  BOUIIUTE

He/IoCTarollee CJIOBO Ha

MeCTe MPOITYCKa)
IK-1.5 12. OcymecTBienue | a) 60IbIIOTO; cpeaHui
OIIK-4.1 KaJIpoBOM1 MIOJINTUKHU | 0) €TUHOTO;

UMeeT MLeJbl0 CO3/1aHue | B) BEICOKOIIPOU3BOAUTEIBHOTO

............ , CIUIOYEHHOTO | T') (QYHKIHMOHAIBLHOTO

u OTBETCTBEHHOTO

kosuiektuBa ([lomonnure,

BIIMIINTE HEAOCTAIOIIEe

CIIOBO Ha MecTe

MIPOIYCKA)
OIIK-1.7 13. [Ipuunnamu | A) npekpaiieHue cpeIHui
YK-2.1 BBICBOOOXKJIEHHSI ~ MOTYT | IPOU3BOJICTBA U3-32
YK-2.2 OBITh: (BBIOpaTH 3 | Hemenecoobpa3HOCTH

MpaBUJIbHBIX BapI/IaHTa)

JAIbHEUIIIETO CYIIIECTBOBAHUS
TIPEAPHUATHS;

b) cnian mpousBoacTBa

B) HOBOE TEexXHHUECKOE
pa3BHUTHE




I') npodeccuonanbuoe
pa3BUTHE COTPYAHUKOB

J1) nnanupoBanue
00pa3oBaHMs COTPYIHUKOB

OIIK-1.7
YK-2.1
YK-2.2

14. Yro nmonumaercsa non
TPaJUIIMOHHON CUCTEMOM
aTTecTaliid  pabOTHHUKA:
(BeIOpaTh 2 MpaBHIBHBIX
OTBETA)

a) poiiecc OIICHKH
3(PEKTUBHOCTH BBIMOJTHEHUS
COTPYJTHUKOM CBOHX
JOJDKHOCTHBIX  00513aHHOCTEH,
OCYILIECTBIISAEMBII
HETOCPEICTBEHHBIM
PYKOBOJHUTEIEM;

0) mporecc
OIICHKHU
BBITTOJIHEHUS
CBOMX
0053aHHOCTEH,
OCYILIECTBJISIEMBIN CITELIUATIBHO
bopMHUpyeMOil KOMHCCUEH B
coorBercTBuu ¢ [lomoxeHnem
0  TOpSAKE  MPOBEACHUS
aTTecTaluu pabOTHUKOB;

B) nporece OIICHKHU
BBITIOJTHEHUS.  COTPYIHUKOM
CBOUX JOJKHOCTHBIX
0053aHHOCTEH €T0 KOJJICTaMHu;
I) TMpoLecC  PEerylspHOro
HaOmoneHuss 3a  paboToif
HETNOCPECTBEHHOTO
PYKOBOJIUTEIIS;

1) XPOHOMETpPaK,
MPOBOJAMMBINA  COTPYIHUKAMH
OTJIeIa Hay4YHOUH OpraHu3aIiu

Tpyaa

KOMIIJICKCHOM
3¢ (HEeKTUBHOCTH
COTPYIHUKOM
JTIOJPKHOCTHBIX

cpeaHui

IK-3.2
OIIK-4.1

15. Koadduuuent
Tekydyectu kaapoB (Krek)
paccuuThIBaeTCs KaK:
OTHOIIICHHE qrcia
pabOTHUKOB, BBIOBIBIIINX

K

Cp.ciucounoi
YHUCIEHHOCTH u
yMHOKUTb Ha 100

a) BBIOBIBIIINX 1o
COOCTBEHHOMY JKEJIaHUIO U 3a
HapylLICHHE TPYAOBOI
JIACITATUTAHBI

0) BBIOBIBIIMX 3a TEPHOMA IO
BCEM IMPHYHHAM

B) COCTOSIIMX B  CIHCKax
OpraHu3alliil B TEUCHUE BCETO
neprosa

r) BBIOBIBIIMX MO MpPHYHHE
yXO7Ia B QpMHIO M Ha TICHCHIO

cpeaHum

MK-3.2
OIIK-4.1

16. Ycranosure
COOTBETCTBHUE

1. banaHCOBEIN MeTO
MJIAHUPOBAHUS IEpCOHAa

2. HopmaTuBHBIN METO
IJIAHUPOBAHUS NIEPCOHATIA

3. MeToa 3KCTpanoIsiiuuy npu
IJIAHUPOBAHUU NIEPCOHANA

BBICOKMIA




A) mepeHeceHue CeroHsITHen
CUTyalH (MPONopLHUii) B
Oynymiee

b) ocHOBOI#1 mTaHOBBIX
3aJaHUid Ha OTpeIeTICHHBIN
MIEPHOJ] CTAHOBSTCSI HOPMBI
3aTpaT pazIuvHbIX PECYPCOB
(B Ha1IEM cilydae TPYAOBbIX)
Ha eIMHUILY IPOTYKIUH (B
JTAaHHOM CiTy4ae pabodero
BpeMeHH, pacxoja (hoHaa
3apabOTHOM TIIATHI U TIPOY.)
B) ocHoBBIBaeTcs Ha
B3aMMHOM yBSI3KE€ PECYPCOB,
KOTOPBIMH pacrojaraer
OpraHu3aIysl, u MoTpeOHOCTEH
B HUX B paMKax IJIaHOBOT'O
nepuosa

IK-3.2
OIlIK-4.1

17.
COOTBETCTBHE

YCTaHOBUTE

1. Hemenkuii MmeTon
cobece10BaHus IIPU NIPUEME
Ha paboty

2. bpuTtanckuii MmeToj
cobece]0BaHuUs IIpU IIpUEMeE
Ha pabory

3. AMepUKaHCKUI METOL
co0ece10BaHus MIPU NIpUEME
Ha paboty

A) mpencrasnsieT co0oit
BCECTOPOHHMI aHAJIN3
KaHJIUJaTOB HA OCHOBE
MIPEJICTABICHHBIX UM
JOKYMEHTOB M PEKOMEH/IallUH.
Kannunmar Ha 3amMenienne
BaKaHTHOM JIOJDKHOCTH Ha
OCHOBE TIPE/ICTaBICHHBIX
JIOKYMEHTOB 320YHO MPOXOJUT
MHOT'0-3TaIHbIN 0TOOP

0) 3aKJII0YaeTCs B MPOBEIACHUH
BCEBO3MOXKHBIX TECTOB H
UTPOBBIX CUTYaIUH, KOTOPbHIE
TTO3BOJISIFOT BBISIBUTH HE
TOJILKO YPOBEHb
npodecCuoHATBHON
MOATOTOBKH KaHIUAATa, HO U
€ro JINTYHOCTHBIC KaueCcTBa, B
TOM YUCJIC HABBIKU
KOMaHJTHOW paboTHlI,
paspernieHus KOH(QINKTOB,

BBICOKHI




HaXOXJCHHUE PEIICHUS B
KPU3HCHBIX CUTYaITUAX

B) OCHOBaH Ha IIPOBEIECHUU
JINYHOU Oecepl
IMOTEHI[HAJILHOIO
paboToIaTeIIs UIH €T0
3aKOHHOTO TIPEJICTABUTEIS U
IMOTEHIHAILHOI0 KaHIM1/1aTa
Ha 3aMCIICHUS BaKaHTHOM
JIOJDKHOCTH. ' T1aBHas ujaes —
IMOCTABUTh KaH/1/aTa B
MaKCHUMaJIbHO HEKOM(OPTHBIE
TICUXOJIOTHYECKHE YCIOBUS

InK-1.5 18. Ilemm amantanum | A) CHMKEHHE U3IEPKEK BBICOKHI
MK-3.2 nepconana: (Bwibepute | b) Cokpamienue TeKyukn
BCE MIpaBWJIbHBIE | KaIpOB
BapuaHThl OTBETOB U3 | B) YMeHblIeHUE ypOBHS
MIPEITI0KEHHBIX ) cTpecca y HOBOro paboTHUKa
I') CooTBeTcTBHE HAJIOTOBOM
MIPOBEpKeE
J1) ®opMupoBaHue onbITa
paboThI KOJJIEKTHBA
K-1.5 19. VYcranoBure | 1. ConmanpHas aganTanus BbICOKUI
IIK-3.2 COOTBETCTBHUE 2. [IpousBoacTBeHHAs

ajanTanus
3. [Ipodeccuonanvuas
ajianTanus

4. Icuxomoruyueckas
ajianTanus

A) mocTpoeHue OTHOIIIEHUH C
KOJIIEKTHUBOM U
PYKOBOJCTBOM

b) 3nakomcTBO C
«arMochepoit KOMITaHUW,
HHTETpaIus B COLUATHHYIO
cpeny, IpUHITHE HOPM
MOBE/ICHUS, aKTUBHOE
B3aUMOJICVCTBHE C 3TOU
cpenoiu

B) BtoueHUE COTpyIHHKA B
IIpoLIECC IPOU3BO/CTBA,
W3YYCHHE TPYIAOBBIX HOPM U
MIPOU3BOJICTBEHHBIX YCIOBHIA
I') mproOperenne HOBBIX
3HaHUU U YMEHHUH,
HEeOOXOINMBIX Ha HOBOM
MecTe padoThI, OIICHKA
MIEPCIIEKTUB POCTa,
BO3MOKHOCTh O0Y4EHUS U




ITIOBBIIIICHU A KBaJII/I(bI/IKaI_[I/II/I

IIK-3.2

20. HactaBHUK — 3TO TOT
YEJI0BEK, KOTOPBIH:
(Beibepute Bce
MIPaBWIbHBIE BAPUAHTHI
OTBETOB U3
MPEJIOKEHHBIX )

a) o0ydaeT U Morpy’kaer B
npodeccuto, B paboTy, B
3ajauu;

0) 3HAKOMHUT C KOMITAaHHECH

B) pacCcKa3bIBaeT HCTOPUH

T') BBIJIAET 3apabO0THYIO IJIATy

BBICOKH




