[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:
OVO: Kodgyié frov i NiA'r epuasIbl 10151 TeKyIIero KOHTPOJIS H IPOMEKYTOUHOM aTTeCcTALMHU MO

[lomxHoCTb: pekTop .
[ata nognucanus: 17.06.2025 12:55:23 ANCHHUTLTHHE.

YHUKanbHbI MPOrpaMMHbIA KIKOY:
e3a68f3eaale62674b54f4I Wepipomoe diflaHMPoBaHNe U o0ecleYeHne NMepcoHaioM, 1 Kype

Kopn, nanpasnenne 38.04.03 YIIPABJIEHUE ITEPCOHAJIOM

MOJITOTOBKH

HanpasneHHocTh DKOHOMUKA TPyZa U yIpaBJICHNE IEPCOHATIOM OpTaHU3aIluN

(mpoduib)

dopma o0yueHus 3a04Has

Kadenpa-pazpaboruuk ['ocynapcTBEHHOT0, MyHULIMIIAIBLHOTO YIIPABICHUS U
yTpaBJICHUS MTEPCOHATIOM

Brimyckatomas xadeapa I'ocynapcTBeHHOTO, MyHUIIMTIAIBHOTO YIIPABICHUS H
yTpaBJICHUS MTEPCOHATIOM

TunoBble 3aaHUs A1 KOHTPOJIBHOU pabOTHI:
TemaTnka KOHTPOJIBHBIX Pad0T

KanpoBoe miiannpoBanue Ha NpeAIpUATHN TPAHCIIOPTHONW OTPACIIH.
KanpoBoe ninanupoBanue Ha MPOU3BOJACTBEHHOM IPEANPUATHH.

KanpoBoe mianupoBanue Ha MpeANPUITHN TOPrOBOH ChHEepHI.

KanpoBoe nmiianupoBanue Ha NpeANpUATAN CTPOUTEIHHONU OTPACIIH.
KanpoBoe nmiianupoBanue Ha NpeAnpusTuu HegTerazoqo0bIBaoIIel OTpaciu.
KanpoBoe mranupoBanue Ha NpeANpUsITAN HHOW OTpaciu (Ha BBIOOD).

ok wnE

Tunosbie BONPOCHI K IK3aMEHY:

=

CyIIHOCTB U cojiep KaHHue KaJIpOBOTO IUIaHUpOBaHus. KaapoBblil KOHTPOJUIMHT.

2. Meroauku, 3Ha4YeHHE KaJpOBOTO IUIAHUPOBaHUS g SPPEKTUBHOCTH KaJpOBON MMOJUTUKU
MIpEPUATHS

3. Cucremaruzanus GaxTopoB MPEMATCTBYIOIUX U OJIArOMPUATCTBYIOUIUX PA3BUTHUIO CTPATETUYECKUX

KOHLETIUI KaJpOBOTO Pa3BUTHUAL.

OnepaTuBHBIN MJ1aH pabOTHI C IEPCOHAIOM.

[TnanupoBaHue NOTPeOHOCTH B MIEPCOHAIE.

[InanupoBaHue NPOU3BOAUTEIBLHOCTH TPY/Ia U MOKa3aTenei mo Tpyay.

VYnpasnenue no nensim (Management by Objectives — MBO) kak ocHOBa ONEpaTHBHOTO IUIaHA

paboThI ¢ IEPCOHATIOM.

CymHocts MBO. Otanst MBO.

9. Ilpunuuns! ycranosienus ueieit (SMART-npuHIHIBI) B IIIAaHUPOBAHUU TMIEPCOHANIA.

10. [IpakTyeckre MeTO bl KaJpOBOTO aHAIN3A MIPH IUIAHUPOBAHUU IIEPCOHAA.

11. OcHOBHOM LUK MJIAHWPOBAHUS IEPCOHAIA.

12. [InanupoBaHUe pacxoJ0B Ha MepCcoHall.

13. B3aumocBs3b M1aHa U OrO/KETa 10 MEePCOHAIY.

14. TexHuka NJaHUPOBAHUS MOTPEOHOCTH B IIEpCOHANE

15. TexHuKa MJIaHUPOBAHUS MPOU3BOJUTEIBHOCTH TPYJa U APYTUX MOKa3aTesel mo Tpyay.

16. [IpaBuna MOCTAHOBKM IUIAHOBBIX I€JIEH MO MEPCOHANLy: COHANpPaBIEHHOCTh IeNiel, BEpTHKAIbHOE
COTJIACOBAHUE 11eJIeH, TOPU30HTAIBHOE COTIacOBaHME IEeNeH.

17. CtpykTypa MIaHOBBIX OKa3aTesel Mo MepcoHally: IJIaHOBBIE 1IeTH OpraHu3aluu
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CrpykTypa IUJIaHOBBIX TOKa3aTelled MO MEepCOHaNy: IJIAHOBBIE IOKA3aTeNu MOJApa3JIeiIeHUN Hu
JIOJKHOCTEH

CrpykTypa IUIAHOBBIX IOKa3aTeled MO IMepcoHally: KIIOYeBbIe Moka3arenu aestenbHoctu (Key
Performance Indicators — KPI), qomoyiHUTEIbHEIC TOKA3aTEIH.

TeopeTnueckne 0CHOBBI OI0/PKETUPOBAHMSI YIIPABIEHUS IIEPCOHATIOM.

busHec—111aH 110 NepcoHaly Kak OCHOBA KaJgpOBOIO INIAHUPOBAHUS.

Texnosorust pa3paObOTKHU IIaHA pPacxXoI0B Ha mepcoHan. OCHOBHBIE MPOOJIEMBI, CBS3aHHBIE C
BHEAPEHHUEM TUTAHUPOBAHHS U OI0PKETHPOBAHHS PAOOTHI C TIEPCOHAIIOM.



