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TunoBble 3agaHust 151 KOHTPOJIBHOU PabOTHI:
KoHTposbHBIN TECT:

1. Boioepure ogun orBet: [loTpeOHOCTH (¢ TOYKHM 3peHUS NICUXOJ0THH) — ITO:

a. OcHoBa crpoca.

b. buonormyeckas peakius HHIMBHAA HA CTUMYJ, BO3HUKAIOIIMNA W3BHE WM H3HYTPH H
noOy>KJAIOLINIl OPraHu3M MEPENTH B aKTUBHOE COCTOSIHUE.

c¢. CtpemiieHHe JOCTHYb COCTOSIHMS O0IIEro ICHXOJOTHYECKOro 0JI1aromoy4usi, 00ecrne4uThb
NMCUXO0JIOTHYECKUIT KOM(OPT U NPeJOTBPATUTH/U30aBUTHCS OT AUCKOMGopTA.

2. BoiOoepute onuH oTBeT: UTO Takoe (PyHKIMOHAIbHASL LEHHOCTH TOBApa B COOTBETCTBUH C
noaxonoM lllera, Heromana u I'pocca?

a. BocnpuHuMmaemasi moJie3HOCTH 0Jiara, o0O0yCJIOBJIeHHasi ero CHOCOOHOCTBIO HUIrpaTh
YTHJIMTAPHYIO POJib.

b. Bocnpunumaemasi monesHocTh Oiara, oOycioBieHHas crnenupuyeckol cUTyalueil, B KOTOpoil
HAXOJUTCS CyOBEKT.

c. Bocipuarmaemas mosie3sHOCTh OJ1ara, 00yclIOBI€HHAs €r0 CIOCOOHOCTHIO BO30YKIaTh YyBCTBaA.

3. Boioepure oqun oTBetT: K o0s13aTeibubIiM cBoiictBam uHHoBanuii HE oTHocurcest:
a. yCOBEPLICHCTBOBAHHBIH IH3a¥H;

b. Hay4HO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUH NTOTEHIIUAIT,

d. mpou3BoOACTBEHHAS! MPUMEHUMOCTB;

4.Briepute HEITPABUJIBHBIN otBer: MHHOBAIMM — 3TO KOHEUHBIH pe3y/ibTaT
WHHOBALMOHHOM 1eATEIbHOCTH, OJTYYHBIINI BOIIOLIEHHE B:

a. HoBoM criocoGe opranusanuu npou3BoJCTBA;

b. HoBoMm nu3aiiHe ynmakoBKe NPOAYKTA;

c. HoBeIX mpoaykTax;

d. HoBoM TexHOIOrHYeCKOM Ipoliecce

S. BeiOepute onuH oTBeT: B uem oriinume peinka B2B ot peinka B2C?

a. B2B-kiMeHThl NOKYNaroT TOJIBKO MPOMBIIIJIEHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsXkKemnasi MPOMBIIUIEHHOCTh

¢. B2B-KiMeHThI TOKYNaroT TONBKO HAa IPOMBIIIJICHHBIX BBICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TPaHULICH.

e. B2B-cerMeHT npeacTaB/ieH TOJAbKO KOMIIAHUAMH U OPHANYECKHUMH JTHIAMHA



6. Boioepute onnn orBet: K 3anoBensim (popMHpoBaHusi KOMAHIHOIO 1yXa OTHOCHTCS:
a. bezoroBopouHoe noguUnHEHME.

b. CoBmecTHasi padora.

c. OTKa3 oT yBOJIbHEHUS! pa0OTHHUKOB.

7. BoioepuTe oquH oTBeT: Co31aHNe OHJIAWH-KOMaH/IbI (0€3 0YHBIX BCTPEY):
a. HeBo3moxkHo.

b. Heus6exHo.

¢. Bo3amo:xHo.

8. BoiGepute oauH oTBeT: K 1n1ceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (mpoekt cobpan Ha miiomanke KickStarter 6o1ee 10 mutH nomiapon);
b. OcBoenue ckOTOBOACTBA;

C. Beimyck HOBO# MOiem MOOUIIBHBIX TelaehoHoB ¢ GpyHkiuen LTE;

d. HoBslii popmat ynakoBku kpema s auna Revitalift (50 ma, panee — 100)

9. BoiOepuTe 01MH WJIN HECKOJIbKO 0TBeTOB: K yiy4iaommum HHHOBAIUSIM OTHECTH:

a. Cmapr vacsel Pebble (mpoekr coOpau Ha miomaake KickStarter 6oJiee 10 MutH 10,1512p0oB);
b. OcBoeHne CKOTOBOICTBA;

¢. Beinmyck HOBO# Moae/in MOOMJIBHBIX TesieGoHOoB ¢ pynkuuei LTE;

d. HoBwslit popmar ynakoBku kpema Juist inna Revitalift (50 mut, panee — 100)

10. Boioepure oaun oTBeT: K 3moxajibHbIM HHHOBAIMSAM MOKHO OTHECTH:

a. Beimyck HOBO#M Moienu MoOuIbHBIX Tenedonos ¢ pynkuuein LTE;

b. OcBoeHHE CKOTOBOACTBA;

c. Cmapr uvacel Pebble (mpoext cobpan Ha mnomanke KickStarter 6onee 10 miH nomnapos);
d. HoBsrit hopmat ymakoBku kpema juis iuna Revitalift (50 mut, panee — 100);

11. Boioepure oaun orBeT: K Mexanuzmam pa6oTbl KOMIAHUHU 110 NPUHIHUILY KOTKPBITBIX
unHoBauuin» HE orHocuTCs:

a. 3akazsl HUOKP y BHemHux nabopaTopuii 1 KOMnaHuii;

b. Cozanne KOpropaTUBHBIX BEHUYPHBIX IPOU3BOICTB;

c. [Iy0imuHas npe3eHTALMSA HOBOTO IPOAYKTA;

d. Ctparerndyeckue ajbsSHCHI C IPYTUMHU KOMITAaHUSIMH;

12. Boi0epure onuH oTBeT: UTO M3 MEPEYMCACHHOTO MOKHO OTHECTH K HHHOBAITMOHHbBIM
NMPOAYKTAM H yCJIyram:

a. HoBblil 11BeT (KpacHbIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOI KOMIIaHUH;

b. Cxema HOBOTO ITPOU3BOJICTBA;

c. Haiinennslit B mpouiecce 1a00paTOpHBIX pabOT CTYIEHTOB HOBBIH CIIOCOO BhIpAIIMBAHUS KIETOK
Chlorophyta;

d. BeinyuieHHblil Ha pbIHOK HOBBIN npoueccop Intel Core i7 7-noxosienns;

13. Boi0epure onun orBet: llads0n Ou3nec-monenn A. OcrepBanbaepa u U. Ilenbe BriIovaer
B ce0s cienyromue 0JIOKH:

a. BHyTpeHHss cpella opraHu3aiuu, BHEUIHSS Cpe/la OpraHu3aiuu, IEHHOCTH, CTPYKTYpa, 1eNH,
MponecChbl, KOHKYPCHTHI, HOTpe6I/ITeJ'II/I, IIOCTAaBIIIUKHA.

b. [loTpeduTEIbCKHE CErMEHTBI, B3AUMOOTHOLICHHS ¢ KJIMEHTAMU, KAHAJIbI CObITA,
HEHHOCTHOE NPEAJIOKEHUE, MOTOKHU MOCTYIJICHUSA 10X01a, KIIIOYE€BbIC ITAPTHEPbI, 0OCHOBHLIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBbie pecypchl, CTPYKTYPa U3/IepPaKeK.

c. llerHocTH, IEHHOCTHOE MPE/IOKEHUE, KITFOUYEBBIC PECYPCHI, KITFOUEBBIC MPOIECCHI, KITFOYCBBIC
napTHEpHl, HOTPEOUTENH, KIIOUEBbIe KOHKYPEHTHI.

14. Beioepure onun orBeT: UTo Takoe B2C-ppiHOK?
a. PeIHOK opranu3zanuii, npuoOpeTaroyx ToBaphl U YCIYTH AJIs MOCIEAYIOLIEH NepenpoaaxH Ux ¢
npUOBLIBIO IS CeO4.



b. PeiHOK opranu3zaiuii, npruoOpeTaronux TOBaphl U YCIYTH JJIsl HCIIOJIb30BAaHUS UX B IIpOIEcCe
MIPOU3BO/ICTBA.

¢. PBIHOK 0T/Ae/ILHBIX JIMII M IOMOX0351iiCTB, IPUOOPETAIIINX TOBAPHI H YCJIYT'H JUYHOTO
norpedIeHusl.

d. PBIHOK «TIOKyTIATENh — MOKYATEIIO».

15. Bri0epuTte Heck0/1bK0 BapuaHTOB oTBeTa: Hegocrarkammn Merona ru0koi pa3padoTku
SIBJISIIOTCS

a. He BBIIISIAUT TaK «COTHIHO», KAK KECTKasl KACKA/HasA cxema.

b. HekoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYI0O BOBJIEYEHHOCTh B IpolecC pa3padoTKu.

c. [IpoyKT nist A€MOHCTpaLMU HOSBIIAETCS TOJIBKO HA MO3JHUX CTAAMSIX.

d. MeHee nogpo0Hasi JOKYMEHTALIMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HeCK0JIbKO BApUAHTOB 0TBeTa: [IpeumymecTBaMmn Mo1eJiM BOAONAAA SABJISIIOTCS:
a. OveHb NoAPOOHOE JOKYMEHTHPOBAHHE NPOLECCa HA KAXKI0M CTAMH.

b. TpeGoBaHus K MPOAYKTY Y€TKO ONpeAeIeHbI.

c. CHnkeHme TpeOOBaHMIl K KBAJIM(UKALUN Pa3padoTYMKOB.

d. CtpaxoBka 0T Ae(peKTOB pa3padoTKku 0J1arogaps ’KecTKOMY INIAHUPOBAHUIO.

e. Jlerko uamepumble pe3yJibTaThbl Ka:KI0# CTAAMU.

f. Jlorn4uHO «BCTPpauBaeTCs» B MOJIHBIH )KU3HEHHBIH IIUKJI IPOAYKTA.

g. 'ubKkuii yueT u3MeHstonmxcsi Tpe00BaHM KJIMEHTa Ha KaXI01 (haze uTepamui.

17. BoiGepure oaquH oTBeT: CTpaTeruyeckue pemeHus 00,1a1a10T CJIe1yIIHMHA
XapaKTepPUCTHKAMMU:

a. [IpuarmaroTcs pyKoBOJUTESIMUA U CBSI3aHBI CO CTPATErMUeCKON 0€30MacCHOCTHI0 OPTaHU3aIUH.

b. XapakTepHbl TOJIBKO AJIs1 KPYIMHBIX OpraHU3aIlHii, TaK Kak TpeOYIOT O0IbIIOro ImTaTa
COTPYAHHUKOB.

c. HeoOpaTtumble, 10J1rocpovHblie, HMEKIINeE KJIOYeBOe BJIUSIHUE HA KOMIIAHUIO B LIE€JIOM,
KacalTcs Beex cdep aesiTeIbHOCTH M YIIPaBJICHUS.

18. Boi0epure onnn BapuaHT orBetra: busnec-moaenb — 31o:

a. KonnenrtyaabHasi Mogeb OM3Heca, KOTOPasi WULTIOCTPUPYET JIOTHKY CO3AaHusI 100aBJICHHOMN
cTouMocTH (MPUOHLIN)

b. CooTHomIeHHE crpoca U MPeAI0KEHNUs Ha LIEHHOCTHOE MPEeAIOKEHUE Ha PhIHKE.

c. busznec-unes, ohopmiieHHas B Buje Ou3Hec-TIaHa.

19. Boi0epute oann BapuaHT orBeTa: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/iesseTcs
CJIeAYIOIUMH apaMeTPaAMU:

a. OddexTrBHOE yIpaBICHHUE, OPTaHU3AIUS OTIEPAIIMOHHON A TEIHLHOCTH, OTJINYHAS UJIes,
KOTOPYIO MOXXHO KOMY-HUOY/b NTPOJATh.

b. IlocTOSAHHBIN MOMCK HOBBIX BO3MOKHOCTEH, COYeTaAaHHE BO3MOKHOCTEH PbIHKA U
BO3MO’KHOCTEl KOMIIAHMHU, HHTETPHUPOBAHHOCTH KOMIIAHUM B CO3JaHHE LENIOYKH LICHHOCTEeH, YMEHHe
U3MEHSITh CYLIeCTBYIOLIYI0 WM CO31aBaTh HOBYIO OM3Hec- Mo/ie/ib B COOTBETCTBUH ¢ HOBBIMH
BO3MO’KHOCTSIMH.

c. D¢ deKkTUBHOE B3aUMOIEUCTBHE C PHIHKOM, ITOCTABIIMKAMU U KOHKYPEHTaMH.

20. Boi0epuTe oanH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNMs HA NeperoBopax

b. [leHoBas MOMTHKA.

c. CObITOBasI TOTUTHKA

d. [IpoxykToBast moauTHKA.



TunoBbie BOpPOCHI K 3a4eTy (€ OLEHKOM):

1. [TpuHuMNIUaIbHOE pa3rpaHUYECHNE OHITUN «HOBLIECTBO» U «THHOBALIUS.

2. [ToHATHS WHHOBALMOHHOTO TIpolecca, JABe (a3pl HHHOBAIMOHHOTO IIpolecca M HX
XapaKTePUCTHKA.

3. basuchsle, yny4iaromue 1 ncep1oMHHOBalUU. [IoHITHE TEXHOIOIMUECKUX YKIIAJ0B.

4, UeMm KkoMaHJa OTIIMYAETCS OT MaJIO TpymIibl?

o. Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?

6. Uro takoe TuMOnmauHr? Kak oH ocymectBisieTcs?

7. Ennnonuyublil 1 KOMaHAHBIN JUACP, B YEM UX OTiinune?

8. CooTHo1ieHrne poiau 1 KOMaHAHON (QYHKIUH.

9. CopepxaHue U CyLIHOCTb IIpoLiecca FTeHEPUPOBAHUSI UJIEH.

10.  dakropsl ycnexa ujueu: Tpanchopmarius uaeu B On3Hec-uaero.

11. [TonsiTrie GU3HEC-MOJIEIH: TTOAXO0/IbI, AaBTOPHI.

12.  CocraB u cofepkaHue KIYEBbIX KOMIIOHEHT OU3HEC-MO/IETH.

13.  OOuwme nonoxeHus KoHuenuun ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14,  OcobeHHOCTH U cojepkaHue Mpolecca TpaHchopMauu OusHec-uaeH B OU3Hec-TUIaH.

15.  TumnoBas cTpykTypa OusHec-1aHa. Bupl niaaHos.

16. B ueM ocHOBHas mpUYWHA JJIS MPOBEACHUSI MAPKETUHTOBBIX UCCIIEOBAaHUIN?

17. KakoBbl OCHOBHBIE TpeOOBaHWS K MApPKETHHTOBOH WH(pOpMAIMH, TIOIy4aeMOd B
UCCIIeIOBaHUsIX?

18. B uem cnenu¢uka MapKeTHHTOBBIX UCCIICAOBAHHM /I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue xoMHnaHHH MOXHO OTHECTH K MOTEHIIUAIBHBIM KOHKYpeHTam?

20. Onummre XU3HEHHBIM LUK ToBapa. Ha kakoil craguum MakcuManbHbl IPOAAKUA U Ha KaKOH
CTaJIuy MaKCUMajbHa MPUObLIH?

21.  OnumuTe S>KU3HEHHBIH LUK TPOAYKTa B THOKOM MeToAe pa3pabOTKH, €ro OCHOBHBIC
PEUMYIIEeCTBA U HETOCTATKH.

22.  Dransl pa3BUTUS TOTPEOHOCTH, (OPMBI U cTaand. ONMUIINATE, TPUBEIANUTE IPHUMEPHI.

23. MonenupoBaHue MOTpeOHOCTH, IIEIH.

24, Mogenp mnoTtpeburenbckoro moBeneHus. OJrtamnbl. Onucanue. CrocoObl BO3JEHCTBUS Ha
noTpeOuTeNneil Ha pa3IMYHbIX CTaJAUAX.

25.  PackpoiiTe CMBICI CIEeIyIOIIUX TOHSATHH: CTapTall, SKOHOMHYHBINA (OepEeXIIMBBIN) cTapTar

(Lean Startup), mogens SPACE, HADI-1uki1, 6usHec-Mo/eib, pa3BopoT (IMBOT), MajJoe WHHOBAIIMOHHOE
MIPEANPUSITHE, «TOTHMHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTana OT «TPATUIMOHHOIO» OM3HEca, METOAMKH U MYyTh
pa3BUTHSL.

27.  PackpoiiTe MHBECTMLIMOHHYIO KJIaCCU(HUKAIUIO CTaIui pa3BUTHs cTapramnos: uzaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe IEHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCUTCS € «O0JIbIO» KIIMEeHTa?

29.  KpayadasauHr kak ”HCTpYMEHT (PUHAHCHPOBAHUSI.

30.  IIpoBeauTe CpaBHUTENBHYIO XapaKTEPUCTUKY 'PAHTOB U CYOCHANMN, BBIACTUTE OOIIME YEPThI U
pa3uums MEXIy STUMH BUIaMU (PUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIpomemypa TUCKOHTHPOBAHHUSL.

33. DKOHOMUYECKOE CO/IepKaHNe U METO/Ibl pacyeTa YucTor Tekyuieit croumoctu (NPV).

34. OxapakTepu3ynTe Mmokazareyib HHIEKCa JOXOIHOCTH.

35.  IloHsATue BHyTpEHHEW HOPMBI pEHTA0CIbHOCTH MPOEKTA.

36.  CrocoOBI pacueThl JUCKOHTHPOBAHHOTO CPOKA OKYITAEMOCTH.

37.  OcoOeHHOCTH OILIEHKHM TPOEKTOB, HAXOAIIUXCA Ha PAHHUX CTaJUAX WHHOBAIMOHHOTO
nporecca.

38.  Kakue cymiecTByIOT BUbl IPE3EHTALIUH JIJIs1 HHBECTOPOB U I10YEMY OHHU pa3HbIe?

39. B d4em HyXHO yOenIuTh HHBECTOPA BO BpeMsI MPE3EHTANNN M KaK 3TO CIeaTh?

40. B 4eMm cocTOUT 11eNb MPE3EHTALNHU IPU MPOOIEMHOM UHTEPBBIO?



