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Ilepeuens mem 0na KOHMPOLHOU PAOOMBL:

['ymaHucTHYECKHE OCHOBAHUS COBPEMEHHOT'O YIIPABJICHUS.

CpaBHuTeENbHBIA aHaNU3 ynpasieHueckux koHuenuui @.Y. Teinopa nu A.K. T'actesa:
CXOJICTBA U Pa3Inyusl.

Barnsast Ha ynpasinenue A. @aitonsa u H.A. Butke (cpaBHUTENIbHAS XapaKTEPUCTHKA).
Oranel pa3BUTHS yIIpaBIeHYECKON MbIciH B Poccun.

CoBpemeHHas colMaibHasi OpraHu3alys: COCTOSIHUE U MEPCIEKTUBBI.

®duiocoust opraHu3aluy U OpraHu3aluoOHHAsl KYJIbTypa.

Ilonxompl K  ONpPENENIEHUIO MHCCMM W LEJeld  JAEATEIbHOCTH  COBPEMEHHOMU
00pa30oBaTeNbHON OpraHu3aluy.

Llenenonaranue B yrpaBjieHUN 00pa30BaTEIbHBIM YUPEKACHUEM.

Pa3BuTHe 11€71€BOrO0 MEHEIKMEHTA: OT YIPABJIEHUSA [0 3aJaHUI0 K YIPABICHUIO IO
pe3yabpTaTaMm.

MakpooKkpyKeHHuEe CHUCTEMBbl JOLIKOJBHOIO O00pa30BaHUs: aHalM3 COCTOSHUS U
NEePCIEKTUBBI PA3BUTHS.

CucteMa MOHHMTOpUHIA 3a HW3MEHEHHMEM OKpYXXarllell cpeabsl 00pa3oBaTeNIbHOTO
YUPEXKICHUS.

PykoBoauTenb: Aap NpUpPOAbI I Pe3yiIbTaT MOATOTOBKU U MPO(ECCHOHATBLHOTO OIBITA.
JlmuHocTHO  mpodeccHoHaNbHAs ~— XapaKTEPUCTHUKAa  COBPEMEHHOTO  MEHemkepa
o0Opa3oBaHusl.

OneIT NOATOTOBKY PYKOBOAMTENEH B pa3HBIX CTPAHAX.

JInpepcTBO: MOAEIN U METOABI N3YUEHUSI.

CruneBple XapaKTEPUCTUKH B3aUMOJCHCTBUS PYKOBOJIUTENS IPHU OCYIIECTBICHUU
YIIPABJICHUS.

KanpoBblit MEHEKMEHT. AHAIIN3 KOHIENIUI YIIPABIECHUS IEPCOHAIIOM B OPTaHHU3aLUN.
Ilegarornyeckuii KOJIJIEKTUB: CO3AAHUE U PA3BUTHE.

[Tonxonpl K OlLIEHKE NTOTEHIIMAJa IEPCOHaja B OpraHu3aluu.

VYipasineHue Kapbepoil epcoHana B OpraHu3alyi.

VYnpaBiieH4eCKO€E B3aUMOIEHCTBHUE: CYIIIHOCTh U CTPYKTYpA.

[IpuMeHeHne TeopHil MOTHBAIIUU B IPAKTUKE YIIPABICHUSI.

Coznanue cucteMbl CUMYJIUPOBAHUS B 00pa30BaTEIbHOM YUPEKICHHUH.




24. CucremMa COIMAIBHBIX TapaHTHH COTPYIHUKY B OpraHu3anuu: (QyHKIUH U MEXaHU3M
peau3aluy.

25. Opranu3zalMoHHast KyJabTypa: CYIIHOCTh, CTPYKTYpa, METOJIbl U3yUEHHUSI.

26. YnpaBieHue OpraHu3allMOHHON KyJIbTYpOil 00pa30BaTeIbHOTO YUPEKICHUS.

27. IlpoTtuBopeunsi 1 KOH(DIUKTHI KaK ABMKYILAs CUJIa Pa3BUTHS OpraHU3aIUH.

28. Cucrema MIIaHUPOBAHUSA JESITEIbHOCTH COBPEMEHHOMN OpraHu3aluu.

Hepeqenb RPUMEPHBIX 60NPOCOB HA 3AYem .

1. OcobOeHHOCTH CTPATErM4E€CKOr0 MBIIIIEHHUSI MEHEKEPA.

2. Crpareruu npolyMaHHbIe ¥ HENPEABUICHHBIC: CYIIIHOCTh PA3IUYHBIX BHJIOB CTPATETUH.
3. [TpoGnembl BEIOOpa U OIEHKH MOKa3aTesei BHEUTHEH CPEeIbl.

4. CucTeMHBII aHAJIN3 KITFOYEBBIX (PaKTOPOB ycrexa (T0Ka3aTh Ha MPUMEpax).

S. Crparernyeckuii aHajIu3 CUTyallUu B OpraHU3alyu.

6. Cymnocts 1 ocodbenHoct SWOT — ananuza. Kakue crparernueckue BbIBObI TO3BOJISIET
cenaTh 3TOT aHaIu3?

7. CymHOCTh ¥ BAXKHOCTh CTPATErMUECKOT0 aHAJIM3a PacX0/I0B.

8. Crparerus ¥ cTpaTeruyecKye IIaHsbl.

9. CyIIHOCTh HALIETIEHHOCTH Ha Pe3yJIbTaT Kak OAHOM M3 3a/1a4 [0 peaau3aluy CTpaTeruu.
10.  OcHoBHBIE THIIBI KOHKYPEHTHBIX CTPATErMi U UX OTJIMYUTEIIbHbIE YEPTHI.

11.  Crparerus HU3K0O3aTPaTHOTO JUAEPCTBA: CYIIIHOCTh U MPOOIEMbl peaIn3alHH.

12. Crparerust nuddepeHuuanuu: CylHOCTb, MPOOIEMbI, PEIICHHS.

13.  TlonsTHs peandbHON W BOCHPUHATOM CTOMMOCTHM M YKaszaTesld LEHHOCTeH MpoayKTa,
IpeJ1araeéMoro NoTpeouTesto.

14,  OtnuuuTenbHbIEC YEPTHI CTPATEIUU MPOU3BOIUTENS C HAMMEHBIIIMMU 3aTpaTaMHU.

15.  Crparerus cneuuanuzauuy 1 (OKyCUPOBAHMS: IPUBIIEKATEILHOCTh U PUCKH.

16.  Hcmomp3oBaHWE HACTyHaTelbHOM CTparermu Ui OOecrledeHHs KOHKYPEHTHOTO
IPEeUMYIIEeCTBA.

17. Hcnonb3oBaHue OOOPOHUTEIBHOM CTpaTerMu I 3allUThl CBOETO KOHKYPEHTHOTO
HOJIOKEHHUS.

18.  IlpoGnemsl numepcTBa B KOHKYPEHTHOH O0phoe.

19.  VuaHOBammu u u3MEeHEHUs: obOmiee u pa3nuaHoe. CTpaTerndeckue THITHl H3MEHEHH.

20. Criertuduka 00pa3oBaTeIbHOTO MEHEIKMEHTA.

21.  CymHOCTB CTPATErHYECKOTO TUTAHUPOBAHHS. Y CIIOBHSI €70 YCIEITHOTO OCYIIECTBIICHHS.
22.  B03MOXHOCTH HCHOJIB30BAHUS BAPUATHBHBIX ()OPM IJIAHUPOBAHUSI.

23.  IlapTucunaTuBHOE IJIAHUPOBAHUE JIEATEIILHOCTH 00pa30BaTeIbHON OpraHU3altu.

24.  Ocy1iecTBiIeHUE IeIETUPOBAHNS TOJTHOMOYHUM B OpraHu3aIuH.

25.YmpaBneHue 1o pe3ynbTaTaM: HCTOPHUECKUI 0030p.

26. Peanm3anust KOHTPOJIS B COBPEMEHHOM 00pa30BaTEIbEHOM YUPEIKIACHUH.

27. IHHOBaITMOHHBIH MEHE/DKMEHT KaK HayKa U UCKYCCTBO yIIPABJICHHSI.

28. ConabHO — IICUXOJIOTHYECKHE (PaKTOPHI YCIIEITHOCTH BHEIPEHUST HOBOBBEICHUIA.
29.00pa3oBaTellbHAs yCIIyra: OCHOBHBIC XapaKTCPHUCTHKH.

30.M3y4eHre KOHKYPEHTHOW CHTyallud Ha pPBIHKE 00pa3oBaTelbHBIX yCiyr. [IpoaBrkeHue
00pa30BaTENbHBIX YCIYT.



