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Kadenpa-pazpaborunk

aTo(U3NOJIOTUH U O0IIEH MaTOJIOTHI

Brimyckaromas kadenpa

JleTckux OoJie3HeH

Mposeps 3ananue Bapuanrtel oTBeTOB Tun
eMast CJIOKHOCTH
KOMIIETCH BoIpoca
s
VK-1 1. HawuGoJiee BepHOe a. TIPOEKT — HEKOTOpasd 3aJa4a ¢ HU3KHH
YK-2 onpejeneHne OTIpEICIEHHBIMHA UCXOJHBIMU JaHHBIMHU H
YK-3 MOHATHUS TpeOyeMbIMH pe3ynbTaTaMu (LEJISIMH)
«IPOEKT»: 00yCIIaBIMBAIOLIMHU CIIOCO0 €€ PeIICHHUS.
OMK-9 0. MPOEKT — 3TO HAOOP MPOEKTHO-CMETHOM
JOKYMEHTAIIHH.
B. IHPOEKT — 3TO YEPTEKHU OyIyIIero 3AaHus
WIH APYroro pu3ndeckoro oObeKTa.
I. TPOEKT — 3TO CUCTEMa JIeATEILHOCTH, HE
HMMEIOILAsl YETKOT0 U KOHKPETHOTO
OTIpEICIICHHSL.
YK-1 2. Ilpoekr: a. sABJIsgeTCA JKECTKUM, CTaOUJIBHBIM HU3KUH
YK-2 00pa3oBaHHEM.
VK-3 b. psn ero ameMEHTOB MOTYT MEHSTH CBOM
napameTpahl.
OMK-9 C. OCEOBHBIP; (KJIF0YEBBIE) IIEMEHTHI JIOJKHEI
OBITH HEM3MECHHBIMHU.
d. W3MeHeHHEe MapaMeTpoOB MPOEKTa 3aBUCHUT
TOJNBKO OT  PpEeUICHUS  PyKOBOIUTENS
MPOEKTA.
VK-1 3. s yero a. obecrieuenue 3¢ HEKTUBHOTO yIPaBICHUS HU3KAH
YK-2 Heo0XoauMa HPOEKTOM, CTPYKTYPUPOBAHHE HEPEUHS
YK-3 Hepapxuyeckas pabor.
CTPYKTYypa padot b. coznanme cTpyKTypBl OTYETHOCTH,
OTK-9 (UCP): onpeeeHIEe CPOKOB U CTOUMOCTH.
C. TOHUMAaHUE MOCIIeI0BATEIEHOCTH ATANOB U
paboT mpoekTa.
d. JoKyMeHTaJIbHOE (PUKCUPOBAHKE
TpeOOBaHMIA 3aKa39nKa.
YK-1 4. Kakoe a. «['amak» — pabota, KoTOpas CBs3aHA HU3KUI
YK-2 yTBep:KAeHue cBs3blo «Hauano-Hauvano» ¢ ognoit
YK-3 BEpPHO: pabotoii u cBs3bi0 «OKOHUaHHUE-
OkoHuaHue» ¢ Apyrou paboToi.
OTK-9 b. Paboroii Tuna «I"amak» oTMevaroTCs
Ba)KHBIE COOBITHS Ha MIPOEKTE.
C. «l'amak» — pabora, KOTOpasi BKIIOYAET PJ




3IIEMEHTapHBIX padoT.
«"amax» — paboTa Ha caMOM HH3KOM
YpOBHE JIEKOMIO3UIIHH.

YK-1
YK-2
YK-3

OIIK-9

5. Buasl u3mMeHeHHu i

MOKHO
pa3jeauTh HA
BHYTpPEHHUE U
BHEIIIHHE.
Buyrpennue
H3MEHEeHUs!
3aBHUCAT OT
napaMeTpoB
€CaMOro MPOeKTa:
CPOKOB,
NOCTABOK,
rpa¢gukos,
(¢puHancupoBann
U T. .
Buemnne
OCYLIEeCTBJIAIOTCS
Ha MaKpOYpOBHe:
MOJIUTHKA,
Nnpaso,
3KOHOMUKA,
TeXHUYeCKH
nporpecc u T. 1. ¥
HHMKaK He
3aBHUCAT OT
MpoeKTA.

. Bepno
. Heepno

HU3KUUN

YK-1
YK-2
YK-3

OIIK-9

HN3menennss —
3TO 3aMeHa
yhpaBjieH4YecKor
0 peLieHus
BCJIE/ICTBHE
BO3/1EHCTBUA
Pa3HbIX
00bEeKTUBHBIX
WIH
Cy0beKTUBHBIX
¢axropos

npu pa3padorke
U peaju3zanuu
NMpoeKTa.

a.
b.

Bepuo
HEBEPHO

HU3KUH

YK-1
YK-2
YK-3

OIIK-9

7. K mpoueccam

ylpaBjieHuUs
Ka4eCTBOM
NMpPoOeKTa
OTHOCHAT:

oo o

IInanupoBaHue KadyecTna.
OcymiecTBiieHHE 00€CTICUeHNS KaueCTBa.
Ocy1iecTBiIeHHE KOHTPOJISA Ka4ecTBa.

OCYHIGCTBHCHI/Ie MOHUTOPHUHI'a Ka4€CTBA.

cpenaHuit

YK-1
YK-2
YK-3

OIIK-9

YyacTHUKH
MPOEKTa — ITO:

MOTPEOUTENH, I KOTOPBIX
NpeaHa3HaAvyalICs Pealn3yeMblid IPOEKT.
3aKa34UKH, HHBECTOPHI, MEHEDKEP
MPOCKTA U €ro KOMaH/a.

(hm3HuecKre U FOPUINICCKUE JTUTIA,
HEMOCPEICTBEHHO 33/IeiICTBOBaHHBIC B
MIPOEKTE WJIK YbH WHTEPECH], MOT'YT OBITH

cpenHuit




3aTPOHYTHI B XOJC BBIIIOJHCHUA IMTPOCKTA.
BCC BbBIIIC YKA3aHHBIC JIMIIA.

YK-1
YK-2
YK-3

OIIK-9

9. ®yHKkIMU
ynpasBJieHHsI
MepPCOHATIOM
BKJII0OYAIOT B
ceos:

orpeJieNieHre MOTPEOHOCTH, YHCICHHOTO 1
KBaJIM(HUKALMOHHOTO COCTaBa Ha BCE
MEPUOJIBI BPEMEHH OCYIIECTBICHUS
MPOCKTA.

MOUCK U 0TOOp KaHAUAATYp, 0hopMIICHHE
npreMa Ha pa0doTy U YBOJIbHCHUE.
TUTAHUPOBAHUE U Pacpe/ielieHre
pabOTHHUKOB 10 PaOOYMM MECTaM.
opraHusarus 00yJIEeHHUs U TOBBIIICHUS
KBaTHU(UKAIIAH.

oTpe/ieNieHHe OTBETCTBEHHOCTH U
BOIIPOCHI OILIATHI, CO3J]aHKEe YCIOBHHA U
paboyeii atMocheps! A1 KOJUICKTUBHON
paboThI, IPEAYNPEKICHUE U PA3PEIICHHIE
BO3HHUKAIOIINX KOH(IMKTOB.

Cpennuit

YK-1
YK-2
YK-3

OIIK-9

10. K MeTOoJaM
ynpasJieHHsI
PUCKAMH OTHOCST
cJIenyronue:

a.

pa3paboTKa U peanu3anysi CTpaTeruu
YIpaBJICHHUS PUCKAMHU.

. METOJIbI KOMITEHCAIINH PHCKOB.

. METOJIBI PacTpeIeICHUs PUCKOB.
. METOJIBI JIOKAJIU3AIIUU PUCKOB.

. METOJIBI YX0/1a OT PUCKOB.

. METOJ] IPOTHO3UPOBAHUS PHCKA.

cpeqHui

YK-1
YK-2
YK-3

OIIK-9

11. Ykaxure
KOPPEKTHOE
onpejeieHne
PHCKa MpoeKTa

ol oo o

PHCK ITPOEKTa - BEPOATHOCTHOE
coOBITHE, KOTOpOE B Cllydae
CBOETO BO3HUKHOBEHHS
HEraTUBHO BO3JICMCTBYET Ha
OCHOBHBIE MoKa3aTenu
MIPOEKTA.

PHCK ITPOEKTa - BEPOATHOCTHOE
coOBITHE, KOTOpOE B Cllyyae
CBOETO BO3HUKHOBEHHS
MIO3UTHBHO WJIN HETaTUBHO
BO3JICUCTBYET Ha IPOEKT.

PUCK TIpOEKTa - COOBITHE,
KOTOpOE€ B ClIly4ae CBOEro
BO3HUKHOBCHUA IIO3UTHUBHO
BO3JIEMCTBYET Ha OCHOBHBIE
[TOKa3aTeNH MPOEKTa.

pUCK  TIpOeKTa -  yrposa,
KOTOpass B Cllydae CBOETO
BO3HUKHOBEHUS CHIDKAeT
OCHOBHBIE MOKa3aTesn
MIPOEKTA.

cpeqHui

YK-1
YK-2
YK-3

OIIK-9

12. Ileperpy3ka
pecypca — 3T0:

IMMPEBBIIICHUE MaKCUMAJIbHO BO3MOKHOI'O

BpeMeHH paboTHI pecypca.

IMMPEBBIIICHNUE MAKCHUMAJIbHO
BO3MOKHOTO obbeMa
Ha3HA4YCHHS, TPEYCMOTPEHHOTO B

ompeeNIeHHBINA IPOMEKYTOK BPEMEHH.

Ha3HAUYCHWEC B OJUH IICPUOT BPEMCHHU

HECKOJIBKMX 3aJ1a4 Ha OJIMH pecypc.

TMOTIBITKA BBIMTOJIHUTH MPOEKT B CPOK IPHU

OTpaHUYCHHBIX pecypcax.

YBEIIMUEHUIO CTOMMOCTH PaboT.

cpenaHuit

YK-1

13. Buasl

MPCABAPUTCIIbHAA SKCICPTU3a TPOCKTA

cpenHuit




YK-2 IKCHEPTHOMI b. cpenunnas onenka
YK-3 OLIEHKH: C. HTOroBas OLEHKA IPOEKTA
OIIK-9
YK-1 14. Kakue a. MarepuanbHas mnoauepkKKa ceMed npu cpenHui
YK-2 DenepaibHbIe POKIICHUH JETE.
YK-3 NPOEKTHI B b. CopeiicTBue 3aHATOCTH JKCHIIMH —
CTPYKTYpe CO37IaHue yCIOBUH JIONIKOJIBHOTO
OTK-9 HauunonajabHoro oOpa3oBaHus g AeTed B BO3pacTe 0
NpoeKTa TpeX JIeT.
«Jlemorpadus» Cc. Pazpabotka u peammzanus MTPOTPaMMBI
KYpPHUPYIOTCS CHUCTEMHON TIOJJICPKKH W  TOBBIIICHUS
MuHuCTEPCTBOM KayecTBa JKM3HU TPaXIaH CTapIIero
31paBOOXpaHeHH TIOKOJICHHSI.
a1 Poccuiickoii d. dopMupoBaHHE CHCTEMbl  MOTHBALUH
Denepanun? rpaXxaaH K 3J0pPOBOMY 00pa3sy KHU3HH,
BKJIIOYAs 370pPOBOE IHMTAHHUE U OTKa3 OT
BPEIHBIX MTPUBBIUCK.
€. Co3ganue nansi BCEX KaTEropuil U Ipymni
HaceleHus  YCIOBMM g 3aHATHH
(m3uyeckoil  KyIbTypoil ¥ CIIOPTOM,
MAacCOBbIM  CIIOPTOM, B TOM YHUCIE
MOBBILICHHE  YPOBHA  0OCCICUYCHHOCTH
HaceleHus OOBEKTaMH CIOpTa, a TaKKe
MOJITOTOBKA CIIOPTUBHOT'O pe3epBa.
VK-1 15. Onpenennre 1) ompeneneHus cocTaBa onepanuii Cpennuii,
YK-2 NoCJIe0BATEILHO | 2)  OIpelelcHHe B3aMMOCBA3EH Oneparuii BBICOKHH
YK-3 CTh TPOIECCOB 3)  oleHKa pecypcoB orneparuit
ynpasJieHHsI 4)  OlCHKA JUTUTEIHHOCTH ONepaIuii
OIK-9 NPOEKTOM 5) paspaboTka pacnucaHus
6) ympaBieHHE pacIMCaHHEM
YK-1 16. MOHMTOPHHT — 1. BBIOOp KPUTEPHEB OIICHKH; BBICOKHI
YK-2 3TO OLEHOYHAS 2. 0T6Op CyOBEKTOB DKCIIEPTHOM OLIEHKH;
YK-3 npoueaypa, 3. orpejieieH e METOJIOB U3MEpEHUsI
NMPOBOAMMASI IO 3¢ HEKTUBHOCTH MPOECKTA;
OIK-9 crnenuaJbHoi 4, pa3paboTKy MHCTPYMEHTAPUS;
TEXHOJIOTHH, 5. NpOBE/ICHHE MOHUTOPUHTA;
BKJIIOYAIOIIEH 6. aHaJTU3 MOJTYYEHHBIX PE3yJIbTATOB;
cienyonme 7. OKCIIEPTHBIC BHIBOJIBI U PEKOMEHIALINH.
JTamnbl.
Onpenenanre
NPaBWIbHYIO
NO0C/Ie10BaATEbHO
CTh
MOHHMTOPHHTA,
KaK OLIeHOYHOM
NPOIEAYPHI.
VK-1 17. YupaBaenue 1.BoisiBnenne u naeHTUUKANKS IPEAoIaraeMbpIx BBICOKHU
YK-2 pucKaMH PUCKOB;
YK-3 ABJIAETCH 2.Ananu3 u olleHKa PUCKOB;
MoICHCTEMOM 3.Be160p MeTOIOB YIIpaBIEeHUS PUCKOB;
OMK-9 ynpasJieHHsI 4 IlpumeHeHnE BEIOPAHHBIX METOJIOB M IPUHSATHE
MPOEKTOM. pEIeHNH B YCIIOBUSX PUCKA;
Ynopsaaouure 5.PearupoBanue Ha HACTYIUICHHE PUCKOBOIO

OCHOBHBIC

COOBITHS;




KOMIIOHEHTBI 6.Pa3paboTka u peanuzanus Mep CHUKCHUS
CTPYKTYPBI PHCKOB;
MOACHCTEMBI 7.KoHTponb, aHanu3 1 OLEHKa ACHCTBHIA 1O
ynpasJieHHsI CHIDKEHHIO PHUCKOB U BBIPA0OTKA PEIICHHM.
MPOEKTOM.
YK-1 18. BeraBbTe Nupexc Beimonnenus cpokos (MBCP) (Schedule BBICOKH I
YK-2 NMPONYIIEHHbIE Performance Index, SPI) — s3To mokasareinn
VK-3 cJIOBA. [[1]] mpoekTta. OTHOIIEHNE
[[2]] (OO) k mnanoBOMY 00BEMY
OIK-9 (ITO). 3navenue, 6onplIee WK paBHOE 1,
[[3]] GarompusTHEIE YCIOBUS, a
3HaYCHHE, MEHbIIee 1, [[4]] ycroBus.
YK-1 19. Ucxons u3 CroumMocTh 1 CocraBasionue BBICOKHIA
YK-2 CTPYKTYPBI 3aTpaThl MPOEKTA CTOMMOCTH M 3aTpaT
YK-3 JKHU3HEHHOT 0 MpPOEeKTa
OIK-9 LIMKJIA MIPOEKTA 1.cTouMOCTh § A. mpoBenieHne
€ro CTOMMOCTb MCCJICIOBAaHUM U MPEIUHBECTULIMOHHBIX
BKJIIOYAET B cedsd pa3paboToK: UCCJIEJIOBAHUH, aHAIIN3
ciaenyromue 3aTpaT U BBITOJ], CACTEMHBIH
coCTaBJIAIOIIUE aHanu3, eTajJbHOe
(comocTaBbTE MIPOEKTUPOBAHUE H
BapUaHThbI pa3paboTKa ONBITHBIX
OTBETOB): 00pa31oB MPOAYKIUH,
NIpeIBAPUTEIILHAS OLICHKA
MPOAYKIIMY TIPOEKTA,
pa3paboTKa MPOCSKTHOH U
JPYroil TOKyMEHTaluu Ha
MTPOTYKIIHIO.
2.3aTpaThl HA b. mpousBoacTBO, cOOpKa U
MIPOU3BOJICTBO: TECTHPOBaHHE MPOTYKIINU
MPOEKTa, MOAepKaHue
MTPOU3BOACTBEHHBIX
MOIIIHOCTEN, MaTepUAIIbHO-
TEXHUYECKOE 00eCIIeueHHE,
o0ydeHue nepcoHaia u mp..
3.3aTpaThl Ha B. mpousBoicTBEHHBIC U
CTPOUTECIILCTBO! AJIMUHUCTPATUBHLBIC
IIOMCUICHUA (CTpOI/ITeHBCTB(
HOBBIX HJIM PEKOHCTPYKIIHS
CTaphIX).
4.Texymme I'. 3aTpatel Ha
3aTpaThl: nepeo0opyAoBaHNe
MPOU3BOJCTBEHHBIX
MOIITHOCTEN, YTHUIN3aLIM
OCTaTKOB.
5.cHATHE J1. 3apaboTHast mara,
MPOAYKIHH C MaTepHalbl 1
MIPOU3BOCTBA! oy paOpHKaThl,
TPaHCHOPTUPOBKA,
ynpasiieHHe HHPOpMaIUe,
KOHTPOJIb Ka4ecTBa M Tp..
VK-1 Ipoueccnl KommoneHThI
zgé 20. Yupasaenue KOMMYHH KA NpoueccoB BBICOKHH

KOMMYHHUKaAIUAM

KOMMYHMKAIUil




OIIK-9

M TMPOEKTA
BKJIIOYAET B cedst
npouecchl,
Heo0X0auMBbIe
AJISl TeHepaluu,
coopa,
pacnpocTpaHeHH
s, XpaHEeHHUs U
KOHEYHOr0
pa3MenieHust
HHGopManuu
MpoeKTa.
ConocraBbTe
Mpolecchl
KOMMYHHUKALMH €
110
KOMIIOHEHTAMH

1.IlnannpoBanue
KOMMYHUKAaIUI

A. onpenensier
nHpOpMaITMOHHBIC U
KOMMYHHKAIIHOHHBIE
HYK]Ibl YYACTHUKOB
MIPOEKTa: KTO
HYXJaeTcs B Kakoi
nH(popMaIuu, Koraa u
Kak OHa Oyzer
repeJiaHa.

2.Pacmpoctpanenue
nHpOpPMaLUH

b. maeT BO3MOKHOCTH
HYKHOU nH(pOpMaIuu
CBOEBPEMEHHO
JIOXOIUTH JI0
YYaCTHUKOB MPOEKTA.

3.0T4eTHOCTH O X0/€e
BBIMOJTHEHHS TIPOCKTA

B. renepanyusi, cbop u
pacnpocTpaHeHue
rH(pOpMaIUH IS
OQUIHATEHOTO
3aBepieHus (Ha3bl WIn
MPOCKTA.

4. AIMUHUCTPAaTUBHOE
3aKpBITHE

I'. coop u
pacmpocTpaHeHue
rH(MOpPMAITH O XO/Ie
BBIMOJIHEHHS TIPOCKTA.
Omna BKITIO4aeT B cebs
OTYCTHI O TCKYLICM
COCTOSIHUH, U3MEPCHUE
nporpecca 1 MporHo3bl,




