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YHUKanbHbI MPOrpaMMHbIA KIKOY:

e3a68f3eaale62674b5414998099KaipOBE6e MIAHMPOBaHME H 00ecIeYeH e MePCOHATOM

Kon, nanmpasienue 38.04.03 YITPABJIEHUE ITEPCOHAJIOM

MOITOTOBKHU

HampasnenHocTh DKOHOMUKA TPYJa M YIIPABJICHHUE NTEPCOHATIOM OPTraHU3aINH

(mpocuiib)

dopma oOyueHus OYHas

Kadenpa-pazpadorunk ['ocygapcTBEHHOTO, MYHULIUITAIBHOTO YIIPABICHUS U
VIPaBJICHUS TTEPCOHATIOM

Brimyckatomas kageapa ['ocynapcTBEHHOT0, MyHUIIMTIAILHOTO YIIPABICHHUS U
yIIpaBJICHUS TICPCOHATIOM

Tunossie 3agaHus IJ1s KOHTpOJILHOfI pa60TBIZ

TemaTHKa KOHTPOJBHBIX PadoT

KanpoBoe nianupoBaHue Ha NpeaIpUATHH TPAHCIOPTHOM OTpaciu.
KanpoBoe nmianupoBaHue Ha MIPOU3BOICTBEHHOM MPEATIPUATHH.

Kanpooe nianupoBaHue Ha NpeANpUSTUA TOPTOBOM Cephl.

KanpoBoe nmianupoBanue Ha NPEANPUATUN CTPOUTEIBLHOM OTPACIIH.
KanpoBoe nianupoBaHue Ha NpeAnpUsTHA HeQTerazo1o0bIBaOLIeH OTpaciu.
KanpoBoe nianupoBaHue Ha NpeANpPUSTAN HHOM OoTpaciu (Ha BHIOOD).
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Tunosbie BONPOCHI K IK3aMEHY:

=

CymHOCTh U coiepKaHHe KaJIpoBOro IuianupoBaHusi. KagpoBblit KOHTPOJIIIUHT.

2. Meroauky, 3HAYeHHE KaJpOBOr0 IUIAHUPOBaHUSA JUIsl S(PQPEKTHUBHOCTH KaJpOBOM MOJIUTUKU
PEIIPUITHS

3. Cucremarusanus (pakTOpoB HNPEMATCTBYIOMIUX U OJArONPUATCTBYIOIIUX Pa3BUTHIO CTPATErHUECKUX

KOHUEMNINI KaJpoBOro pa3BUTHS.

OnepaTuBHBI M1aH pabOTHI ¢ TEPCOHAIOM.

[TnanupoBaHue MOTPEOHOCTH B TIEpCOHATIE.

[TnannpoBaHue NPOU3BOIUTENBHOCTH TPYy/a U IOKa3aTeel o Tpyay.

Vnpasnenue no nensMm (Management by Objectives — MBO) kak ocHOBa ONEpaTHBHOTO ITIJIaHA

paboThI ¢ IEPCOHAIIOM.

Cymnocts MBO. Otanst MBO.

[Tpunuumne! yctanosneHus neneit (SMART-npuHIUIIBI) B IUIIAHUPOBAHUM [TEPCOHAA.

10. IIpakTryeckre MeTOAbl KaIpOBOr0 aHAJIN3a MIPU TUIAHUPOBAHUM NIEPCOHAA.

11. OcHOBHOI LMKJI TUTAaHWPOBAHHUS IT€PCOHAA.

12. IlnanupoBaHue pacxoa0B Ha MEPCOHAI.

13. B3aumocBsI3b TUTaHA U OFOJKETA 110 TICPCOHAITY.

14. TexHuka nIaHUPOBAHUS MOTPEOHOCTH B TIEpCOHAIIE

15. TexHuKa NIaHUPOBAHUS POU3BOAUTEIBHOCTU TPYa U APYTUX MOKa3aTeIeH Mo Tpyay.

16. IIpaBuia MOCTaHOBKH IUIAHOBBIX I€JIEH MO MEPCOHATY: COHAINPABICHHOCTH IIEJieH, BEPTUKAIbHOE
COIIACOBAHUE 1IeJIeH, TOPU30HTAIBHOE COIVIACOBAHUE LIEIIEH.

17. CtpykTypa miaHOBBIX MOKa3aTeael MO NEPCOHANY: TIAHOBBIE LIENHU OpraHUu3aluu

No ok

© ®



18. CtpykTypa IUIaHOBBIX TIOKa3aTeled IO MEepPCOHATy: IUIAHOBBIC MOKa3aTeldd MOJpa3JeieHuil u
NOJDKHOCTEN

19. CtpykTypa MIaHOBBIX IMOKa3aTeNell MO MepcoHaly: KIIIo4YeBble MokaszaTrenu aestenbHocTH (Key
Performance Indicators — KPI), qomoaHHTEIbHBIC TOKA3aTEIH.

20. TeopeTndeckre OCHOBBI OFOKETUPOBAHUS YIIPABJICHHSI IIEPCOHATIOM.

21. bu3Hec—I11aH 110 EPCOHATY KaK OCHOBA KaJIpOBOTO IJIAHUPOBAHUS.

22. Texnonorust pa3paOOTKH IJIaHa pacxoJoB Ha mepcoHan. OCHOBHBIE NPOOJIEMBI, CBS3aHHBIE C
BHE/IPEHUEM IUIAHUPOBAHUSA U OI0/DKETUPOBAHUS PAOOTHI C IEPCOHATIOM.



