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1. HEJIX OCBOEHUA JTUCHUIIINHBI

11

I/I3yr{eH1/1;1 TCOPETHICCKUX OCHOB U BI:Ipa6OTKa MPAaKTUICCKNX HABBIKOB 110 MCIIOJIb30BAHNIO CETEBBIX METOIOB
IUTAHUPOBAHUA U YIIPABJICHUS AJI pallUOHAJIBHOTO COCIUHCHN BO BPEMEHU U B IIPOCTPAHCTBEC BCEX 3JIEMCHTOB
HpOPI3BO£[CTB€HHOI>i CHCTEMBI JUIS TOCTHKCHHS 3aJaHHBIX [eJiel ¢ HAMMEHBITUMHU MaT€pUuaIbHBIMU, TDYAOBBIMHU U
Q)HHaHCOBLIMI/I 3aTpaTaMu.

2. MECTO JUCHUIIITUMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OOIT: B1.B

2.1

TpeGoBaHus K NpeABAPUTEIbHOM MOATOTOBKe 00y4al0UIerocs:

211

HNubopMaoHHbIe TEXHOJIOTHH B MEHEIKMEHTE

2.1.2

MenemKkMeHT

213

OCHOBEI HpOeKTHOﬁ JACATCIIbHOCTH

2.2

)_IHCl.ll/Il'l.]'ll/IHbI U MPAKTHKH, Il KOTOPbIX OCBOCHHE JAHHON AUCHUNIHHBI (MOZly.J'Iﬂ) He00X0IUMO KAK
npeamecTreyroniee:

221

IInanupoBaHue Ha IPEANIPUATHH

222

OpraHu3anys IpON3BOACTBA Ha NPENNPHUATHIX HEPTSIHOH U ra30BON POMBIILIEHHOCTH

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbI

(MOJLYJIST)

MK-2.3: BpinoJiHsieT TUNIOBBIE PacyeThl MOKa3aTesieii NJIaHOB MPOU3BOJACTBEHHON /1eATETbHOCTH H Pa0OTHI 0 TAKTHYECKOMY
IUVIAHMPOBAHMIO JIeSITEILHOCTU CTPYKTYPHBIX NoJpa3aeieHuii (0TAe10B, IEX0B) NPON3BOICTBEHHO! OpraHu3anum,
HaNpaBJIECHHOMY Ha ompe/ejieHHe MPONOPUMii pa3BUTHS POU3BOACTBA, HCXOJS M3 KOHKPETHBIX YCJIOBHI U MOTPeOHOCTEl

pbIHKA

B pe3yabTaTe ocBOeHHUS TMCHUILTAHBI 00yYaIOLIUICS T0/KeH

3.1

3HaTb:

311

TToHATHS TAaKTUYECKOTO TUIAHUPOBAHKS U IIPOU3BOICTBEHHOM (ONIEPAIIMOHHON) IEATEIbHOCTH OpraHU3aluii U ee
CTPYKTYPHBIX MOJpa3AeICHUH, HCX0 U3 KOHKPETHBIX YCIOBUH U MOTPEOHOCTEN PhIHKA.

3.1.2

3.1.3

OCHOBHBIE TTOHSITHS U CYIIHOCTB CETCBBIX MCTOAOB INITAHUPOBAHUS U YIIPABJICHUS,

3.14

MCTOpI/IIO TOABJICHUA U PA3BUTHUA CETCBBIX METOAOB IJIAHUPOBAHUA U YIIPABJICHUSA

3.15

Teopernueckre OCHOBBI U COBPEMEHHYIO MPaKTHKY NpuMeHeHus metoaoB CIIY;

3.1.6

HpaBI/IJIa 1 METOJbI NOCTPOCHUSA CETEBBIX I‘pa(l)I/IKOB;

3.1.7

MeTO,HBI pacyera napameTpoB ceTeBoM MOJECIH;

3.1.8

MeToapl ONTUMH3ALKN CETEBOTO TpaduKa;

3.1.9

Ocobennoctu npuMenenus CITY B pa3HbIX cepax HapoAHOTO X03sicTBa.

3.1.10

MeTob! ONTUMHU3AINY CETEBBIX I'PA(UKOB.

3111

Mertoas! HOpMUPOBAHHS IUIAHOB IPOU3BOACTBEHHOM EATEILHOCTH peAnpusTHs ¢ noMouipio CITY, ¢ yueToM KOHKpPETHBIX
YCIIOBHH I€STENbHOCTU OpraHU3alHi.

3.2

YMeThb:

321

HpI/IHI/IMaTI) PpEUICHUA B obnactu YIipaBJICHUA HpOI/ISBOI[CTBCHHOfI JACATCIbHOCTH Ha OCHOBE HMCIIOJIb30BaHUA CETEBBIX
MCETOJOB INTAHUPOBAHUSA U YIIPABJICHUSA,

322

3.2.3

®dopmMupoBaTh KOMILIEKC PadOT, HEOOXOIUMBIX JJISl peaii3alii YCTaHOBICHHOMW 1IN,

324

CTpouTh CETeBYIO MOJETb 33laHHOTO KOMILIeKca padoT;

3.25

PaccunThIBaTh MapaMeTphl CETEBOI MOJETH;

3.2.6

TIpOBOAKTH ONTUMHU3AIMIO CETEBOM MOJIEIH U POPMUPOBATH PALIMOHAIBHBIN [UIAH-TPA(HUK BBIIIOIHEHUS YCTAHOBICHHOTO
KOMILJIEKca padoT;

3.2.7

IIpumensts Mmeronst CITY B MpoH3BOACTBEHHOH AEATENBHOCTH;

3.2.8

ITpoBOIUTE pacyeTsl MapaMeTPOB CETEBBIX IPABHKOB,;

3.2.9

ITpoBOIUTE ONTUMHU3ALHUIO CETEBBIX MOJIETIEH MO Pa3IMYHbIM KPUTEPHUM (II0KA3aTeNIsIM IPOU3BOICTBEHHON AEATEIHHOCTH);

3.2.10

[Ipumensars metoasr CITY minst yrpaBieHns mpOU3BOACTBEHHOM €S TEIBHOCTHIO.




4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIsT)

Kon HanmeHnoBanue pasaenos u TeM /Buj | Cemectp / | Yacos | Kommerten- | Jluteparypa IIpnmevanue
|_3aHATHA 3aHAaTHsA/ Kvnc 10011
Pa3nea 1. Tema 1. Tepmunbl u
omnpejesieHAs] TAKTHYECKOTO
MJIAHMPOBAHHS U IPOU3BOACTBEHHOM
(onepanoHHOM) AeATEeJbHOCTH
opranu3anuii. OCHOBHbIE NOHATHA
Teopun CIIY
11 TepMuHbI U onpe/eIeHus TAKTUIECKOTO 3 2 IK-2.3 J1.2J11.3
U CTPATETUIECKOTO TUIAHUPOBAHUS U J11.4J12.1 J12.2
IPOU3BOJCTBEHHOH (ONEpalluOHHOM) 0254
NIeSITeIbHOCTH OpraHu3aiuii /Jlex/
1.2 TepMuHbI U oNpe/ieIeHNs TAKTUYECKOTO 3 8 IK-2.3 J1.1J11.3
U CTPaTETUIECKOTO TUTAHUPOBAHUS U JI1.4J12.1
IPOU3BOJICTBEHHOH (OIEpalluOHHOM) J12.2J13.1
JeSITeIbHOCTH opranu3aiuii /Cp/
13 TepMHHBI U OIPEAETIEHUS TAKTHYECKOTO 3 1 IK-2.3 JI1.1J11.3
U CTPaTETUIECKOTO TUTAHUPOBAHUS U JI1.4J12.1 J12.2
HPOU3BOJICTBEHHON (OIIEPALIMOHHOMN)
JIeSITeIbHOCTH opranu3aiuii /J1a6/
14 TIpaBuiIa ¥ METOUKH MOCTPOCHUS 3 2 IK-2.3 JI1.3J11.4J12.2
ceTeBbIX rpadukoB /Jlex/ 22 D4
15 IIpaBuia u METOOUKH MOCTPOCHUS 3 2 IK-2.3 JI1.3
ceTeBbIX rpadukos /J1a6/ JI1.4J12.2J13.2
32 54
1.6 IIpaBuia U METOOUKH MOCTPOCHUS 3 4 IK-2.3 JI1.3
ceteBbIX rpadukos /Cp/ JI1.4J12.2J13.2
32 54
1.7 Mertob! pacueTa IapaMeTpoB CETEBOIO 3 2 IK-2.3 JI1.3
rpaduka /Jlex/ JI1.4J12.2J13.2
023354
1.8 Mertob! pacueTa IapaMeTpoB CETEBOTO 3 2 IK-2.3 JI1.3
rpaduka /J1a6/ JI1.4J12.2J13.2
023354
1.9 MeTozbl pacueTa mapamMeTpoB CETEBOTO 3 4 I1K-2.3 JI.3
rpaduxka /Cp/ JI11.4J12.2J13.1
523354
1.10 Onrumu3anus ceteBoro rpaduka /Jlex/ 3 2 IK-2.3 JI1.3
JI1.4J12.2713.2
523354
111 OnTuMu3anys ceTeBoro rpapuxa 3 2 I1K-2.3 JI1.3
/KouTp.pab./ JI1.4J12.2J13.2
523354
1.12 Onrumu3anus ceteBoro rpaduka /J1ad/ 3 1 IK-2.3 JI1.3
JI1.4J12.2713.2
5133
1.13 Onrumusanus cereBoro rpaduxa /Cp/ 3 7 IK-2.3 J1.3
JI1.4J12.2J13.1
J3.2
023354

Paznea 2. O61acTy npuMeHeHust
CeTeBOro MJIAHUPOBAHUS U
ynpaBJeHUsl




2.1 CocTaBieHue KaJleHJapHbIX U JICHTOYHBIX 3 2 TIK-2.3 JI1.3

rpadMKOB BBIOJHEHUS pabOT JI1.4J12.2J13.2
(onepaTUBHO-TIPOU3BOACTBEHHOIO 013354
3ananus) /Jlex/

2.2 CocTraBiieHue KaJleHJapHbIX U JIEHTOUHBIX 3 2 TIK-2.3 JI1.3
rpadMKOB BBIOTHEHUS pabOT JI1.4J12.2J13.2
(onepaTUBHO-TIPOU3BOACTBEHHOI'O 2133
3ananus) /J1a6/

2.3 CocTraBiieHue KaJleHJapHbIX U JIEHTOUHBIX 3 8 TIK-2.3 JI1.3
rpadMKOB BBIOTHEHUS pabOT JI1.4J12.2J13.1
(omepaTHBHO-IIPOU3BOICTBCHHOTO J3.2
3ananus) /Cp/ 3193

2.4 ITpumenenue CITY B oTpacisix HApOAHOIO 3 4 IK-2.3 | JI1.3 JI1.4J12.1
xo3siicTBa /J1a6/ 313233

25 ITpumenenune CITY B oTpaciisfix HApOIHOTO 3 4 TK-2.3 JI1.3
xo3siicTsa /Jlex/ J11.4J12.1J13.2

512233

2.6 ITpumenenune CITY B oTpaciisfix HapOIHOTO 3 8 TK-2.3 JI1.3

xo3siicta /Cp/ JI11.4J12.1J13.1
J3.2
512233

2.7 Hcnonezosanue CITY npu GpopmupoBaHun 3 2 TK-2.3 JI1.3
TAKTUYECKUX U CTPATErMIEeCKUX IJIaHOB J11.4J12.1J13.2
TIPOU3BOICTBEHHOH 1EATEIHHOCTH 213233

npeanpusitus /Jlex/

2.8 Hcnonezosanue CITY npu ¢popmupoBaHun 3 4 TK-2.3 JI1.3
TaKTUYECKUX M CTPATETMUECKUX IIIAHOB JI1.4J12.1J13.1
MIPOHM3BOJICTBEHHOMU JIESITENEHOCTH J13.2
npennpuarus /J1ad/ 313233

2.9 Hcnons3oBanue CITY npu popmupoBanuu 3 8 IK-2.3 JI1.3
TAKTHYECKUX U CTPATETUIECKUX TUTAHOB JI1.4J12.1J13.1
NPOU3BOJCTBEHHOH JEATENBHOCTU JI3.2
npeanpusitus /Cp/ 319253

Paznen 3. Dx3amen

3.1 Kontponbnas padora /Konrp.pab./ 3 0 K-2.3 | JI1.3 JI1.4J12.1 3ananue Ha
JI2.2J13.2 KOHTPOJIbHYIO
3.2 Ok3amMeH /Dk3aMeH/ 3 27 MK-2.3 |JI1.1J11.2 JI1.3| 3anaHue Ha 3K3aMEH
J1.4J12.1 J12.2

S. OHEHOYHBIE CPEJICTBA

5.1. OueHounble MaTepuaJbl 1J51 TEKylIero KOHTPoJIsA U l'lpOMemyTO‘lHOf/i aTTreCTallun

HpCHCTaBHCHBI OTACJIbHBIM JOKYMEHTOM

5.2. OueHo4yHble MaTepUaJIbI JJI5 IMATHOCTHYECKOr0 TECTHPOBAHUS

HpeZ[CTaBJ'IeHI)I OTACJIbHBIM JOKYMEHTOM

6. YHEBHO-METO/MYECKOE 1 HTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOLY JISA)

6.1. Pexomennyemasi iurepatrypa

6.1.1. OcHoBHasI JITEpATypa

ABTOPBI, COCTaBUTENHN | 3arnaBue | W3narenscTBO, TOI | Konuu-Bo




ABTODBI, COCTABHTEITH 3armasue W3narensctBo, Tox | Kommu-Bo
JI1.1 |3aitnes E.A., bensiea |CeteBoe rurannpoBaHue U yHIpaBieHHE POU3BOICTBOM: Capos: Poccuiickuit 1
r.m. ydeOHOe nocobue (enepanbHblit
SIIEPHBIN IEHTp —
BHUND®, 2016,
ONeKTPOHHBII
pecype
JI1.2 |Conosséra I0.B., BryTpudupmMeHHoe naHupoBaHue: YueOHoe nocobue Mockaa: 1
Uepnsies M.B. W3narenbcko-
TOproBas
KOpTIOpanus
"lamkoB u K", 2020,
DNeKTPOHHBINA
pecype
JI1.3 | TpyOunun, A. 1., YnpasieHue npoekTaMu: yueOHoe mocooue Caparos: Aii [Tu Ap 1
laitnyx, B. U., Menua, 2019,
Konpgpamosa, A. B. DNEeKTPOHHBII
pecype
JI1.4 |benruna, T. A. CerteBoe MJIAHUPOBAHKE | yIIpaBIIcHHE: ydeOHOe mocodue Camapa: Camapckuii 1
roCyJapCTBEHHBIN
TEXHUYECKUI
yauBepcuret, ObC
ACB, 2021,
DNEeKTPOHHBINA
pecype
6.1.2. lonoHUTEIbHAS TUTEPATypa
ABTODBI, COCTABHTEIH 3arnaBue UznatenscTBo, rox | Komma-Bo
JI2.1 |Muxaiinos A.1O. Opranu3zanus ctpourtenbeTBa. KanenaapHoe u cereBoe Mocksa: Mudpa- 2
IJIAaHUPOBaHKE: yueOHOe mocobue Umxenepus, 2020,
DNeKTPOHHBIN
pecype
JI2.2  |Jlapuonosa, U. A., Ynpasnenue npon3BocTBoM. CeTeBoe MIaHuPOBaHHE: Mockaa: 1
Ckpsi6us, O. O., yuebHoe rocobue Wznarenbckmii Jom
®énopos, JI. A., MICuC, 2009,
Kapasaes, E. II. DNEeKTPOHHBII
pecype
6.1.3. MeTtoauueckue pa3padoTku
ABTOpBI, COCTaBUTENN 3arnaBue WzparensctBo, ron | Komnu-Bo
JI3.1 |bornmaunos B. B. Vupasnenue npoekramu B Microsoft Project 2003: yueGupiit  |CII6. [u np.]: [urep, 3
Kypc 2005
JI3.2 |3aBenees E. B. [IpuMeHeHne ceTeBOro MIaHUPOBAHUS U YIPABJIECHUs Ha Cypryrt: 76
MPEANPUSTUSAX HEPTIHON U Ta30BOH MPOMBIIIUICHHOCTH: W3natenbckuii
yueOHO- METOIMUECKOE TTOCO0He uentp CypI'Y, 2009
6.2. Ilepeyenb pecypcoB HHPOPMAMOHHO-TeJIeKOMMYHHKANOHHOI ceTn "UHTepHeT"
D1 |AzmBaHTa mporpamma 1o yrpaBJeHHIo IPOEKTaMu, pexumM goctyma: http://promo.advanta-group.ru
D2 |EanHoe OKHO J0CTyIa K 00pa3oBaTeNbHBIM pecypcam, pexuM noctyna: http://window.edu.ru/
D3  |Uurepuer-caiit "butpnkc24", pexxum noctyma: https://www.bitrix24.ru
D4  |Uurepuer-caiit "Marematudeckoe 610po", pexum pocryma: https://www.matburo.ru

6.3.1 Ilepeyens MPOrpaMMHOr0 ofecrevyeHnst

6.3.1.1|TTaker npuxiaausix nporpamm Microsoft Office

6.3.2 Ilepevyenb MHGPOPMALUOHHBIX CIIPABOYHBIX CHCTEM




6.3.2.1(Mudpopmauronto-npaBoBoii mopran I'apant.py http://www.garant.ru

6.3.2.2(CnpaBouno-npaBoBas cucrema Koncysprant [Tmroc http://www.consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

7.1|YueOHast ayauTOpHs sl NPOBEICHUS 3aHITUH JICKIIMOHHOTO THIIA, 3aHATHH CEMUHAPCKOTo TUMA (JIAOOpaTOPHBIX 3aHATHIA),
TPYNIIOBBIX ¥ HHAWBUIYAJIBHBIX KOHCYJIBTAlUH, TEKYIIETO KOHTPOJIS U IIPOMEXKYTOUHON aTTeCTallMi OCHAIlEHA: KOMILIEKT
CHeIMaIM3UPOBaHHON yueOHOW MeOenn, MapKepHas (MeJIoBasi) J0CKa, KOMILIEKT EPEHOCHOT0 MYJIbTUMEIUHHOTO
000pyIOBaHHUS - KOMIBIOTEP, IPOEKTOP, MPOSKIMOHHBINA SKpaH, KOMITBIOTEPHI C BO3MOKHOCTBIO BEIX0/1a B IHTepHET 1
JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTEIbHYIO CPELY.




