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Kadenpa-pazpaborumnk

FOC}/I[apCTBeHHOI‘O, MYHUIUIIAJIBHOI'O YIIPABJICHUSA U
YIIpaBJICHUA IICPCOHAIIOM

Brinyckaromias kadgemapa

buosorny n 6MOTEXHOJIOTHH

IIposep 3ananue BapuanTbl oTBeTOB Tun
semMas CJI05KHOCTH
KoMIieTe BOIIpoca
HIMA
YK-3.2 1. Opna u3 HauOoJIee MOMYJSIPHBIX a. TPEHUHT JUYHOCTHOTO | Huskuit
($bopM rpynnoAMHaMU4ecKOro TPEHUHIa pocTa YPOBEHb
KOMaHJHOU CBITPOBKH, ITPU IOATOTOBKE b. BEPEBOYHBIN KypC CJI0)KHOCTH
psiia ynpaxHeHUH KOTOPOro UCHOJb3yeTcs | C. TUM-OWJITUHT
QJIBIIMHUCTCKOE CHAPSKEHHE.
Buvioepume 0oun omeem
YK-3.2 2. OObenuHEHWE KOMaH/IbI TPOTHB a. MOOOUHT Huzkuit
OJIHOTO M3 CBOMX WJICHOB, BbIpakaromieecs | . rpymnmoBoe Tady YPOBEHB
B €r0 CKPBITOI Tpasie. C. CaMOU30JISAIHUS CII0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BUJ TPEHHHTA BKIIOYAET a. KOMAaH/IHBIM KOYYHHT Husknii
HE CTOJIKO 00y4eHUE KOHKPETHBIM b. pa3paboTke o01ero YPOBEHBb
HaBbIKaM, CKOJIbKO COIJIaCOBaHME LI€JeH U | BUACHUSA CII0)KHOCTH
LIEHHOCTEH. C. IpyNIOJUHAMUYECKHE
Buvibepume o0oun omeem TPEHUHTH
d. TPEHHHTH 110
e. TPEHUHIY HaBBIKOB
YK-3.1 4. Astopom Mojnenu «Koneco a. Mapmxepucon-MakKenn Husknii
KOMAaHJIbD» SIBJISIETCSI. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. benbun CJI0)KHOCTH
YK-3.1 5. COBOKYITHOCTb OXHJIaHHH, a. CTpEMIICHHE Husknii
CYLIECTBYIOIAsi OTHOCUTENILHO KaX 100 b. oOpa3 YpOBEHb
4JIeHAa KOMaH/1bl, Ha3bIBa€TCs a. poib CJI0)KHOCTH
Bvioepume 0ooun omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJIUTEID Cpennuii
BBIIETISIIOTCS CIIEYIOIINE KOMaHIHbIE C. peanuzarop YpOBEHBb
poau. d. BCE OTBETHI BEPHBI CJI0)KHOCTH
Buvioepume 00un unu neckonvko e. OpraHu3aTrop
omeemos f. MOTHUBATOP




YK-3.1 7. Pomnu «uccnenoBarenb— a. OpraHu3arus Cpennuit
IpoMoyTep» B MOAeIH MapkeprcoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MaxkKeHHa cOOTBETCTBYET CIAEAYIOLINIA C. CTUMYJIMPOBAHUE CJIIO’KHOCTH
THI 3a/1a4. d. pa3BuTHE

Buvioepume 0oun omeem e. HOBAaTOPCTBO

YK-3.1 8. Ilo muenuto P.M. ben6una, a. MOTHBATOPbI Cpennuit
NPEACTaBUTENN TAHHOW KOMaHIHOW pos | b, OpraHU3aTOpPbI YpOBEHB
aMOUMIIMO3HBI, a3apTHBI, OOPIOTCS 32 C. reHepaTopsl uaen CJIOKHOCTH
no6ey JIF000M 1eHoH, Oyaopaxar d. rapMOHH3aTOPbI
KOMaHJY U JIBUTaloT €€ K LU, IPU 3TOM
OTJIIMYAIOTCS Pa3ApakKUTEIbHOCTHIO,

HETEPIICHUEM H HE BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI'0 KOHIIA CBOIO
aKTUBHOCTb — 3TO

Buvioepume 0oun omeem

YK-3.1 9. B mopmenu ynpaBieHUECKHX posied | a. OpraHu3aTop Cpennuit
bazaposa T.10., peanuzanus nanuoit ponu | b. aIMUHUCTPATOP YPOBEHb
IpearosiaraeT onepaTuBHOE yrpaBiieHue, | C. PYKOBOJUTEb CJIO’KHOCTH
noJiiep >kanue OU3HEC-TIPOIIECCOB U d. yIpaBJIeHell
OpraHU3aLMOHHON CTPYKTYPBI B pEKUME
(GyHKIMOHUPOBAHUSI.

Buvioepume 0oun omeem
YK-3.2 10. DmouroHaNbHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
cobeceHIKa MBI Y3HAEM. b. 110 BepOATbHBIM YPOBEHb
Boioepume ooun omeem CpecTBaM OOIEHUS CII0)KHOCTH
C. 110 HEBEPOAIbHBIM
CpeAcTBaM OOIEHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo Mozienu rpynmnoBoi a. Bepno Cpennnii
3¢ (HEeKTUBHOCTH, HA TPYIIIOBYIO b. Hesepro YPOBEHb
3¢ GEKTUBHOCTH BIUSIOT TpH (hakTopa: CII0)KHOCTH

*  TpPYNIOBOM MpOLECC;
*  IpyMNIOBas CTPYKTYpa;
* OpraHu3alMOHHAs cpea.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOHQIUKTA MOTYT a. CHUKEHHOE Ka4eCTBO Cpennnii
OBITh: paboThl, HEBBITTOJIHEHHBIH YPOBEHb
*  HEeNoCPEICTBEHHBIMU 3aKa3, HapyllIEeHHbIE CIIO’)KHOCTH
(0YeBUAHBIMHU) . JIOTOBOPEHHOCTH H TIP.
*  CKPBITBIMHU (KOCBEHHBIMH) (TIOTEpsi | D. OTEps JIOSIIBHOCTH,
JIOSUTbHOCTH, CHUYKEHHE MOTHUBAIIHH, CHIDKEHHE MOTHBAIUH,
yxyJauieHue padboueit atmocdepsl 1 yxyJuienue padboueit
np.) atMocgepsl U Tp.
3anonnume nponycku

YK-3.2 13. Ctunp MbIIUIEHUS JIOACH, a. OTpYIIUIEHHUE Cpennuii
MOJTHOCTBIO BKJTFOUEHHBIX B KOMAHIY, TJ€ | MBIIUICHHS YPOBEHb
CTpeMJICHHUE K €IMHOMBICIIUIO BayKHEE, 4eM | D. rpymnmoBoe Tady CJI0)KHOCTH
peacTuyeckas OleHKa BO3MOXKHBIX C. WHTPYIIOBOM
BapUaHTOB JICHCTBUH, Ha3bIBACTCS baBopuTH3M

Bvioepume 0ooun omeem




YK-6.1 14. JTro6as xopomias cuctema oToopa a. Bepno Cpennuit
KaJ[pOB JIOJI’KHA UMETh YEThIpE OCHOBHBIX | D. Hesepho YPOBEHb
KayecTBna: CJI0)KHOCTH

e Cucrema orbopa KaapoB AOJKHA
TOYHO OIPEAETATh KaHUIaTOB, KOTOPbIE C
HauOoONbIIEH  BEPOSTHOCTHIO  YCIICUIHO
CHpaBsTCS ¢ paOOTOM B HOBBIX YCIIOBUSIX.

e Cucrema JOJIKHA OBbITh
IOPUINYECKH KOPPEKTHOM.

e (Cucrema J0JKHa BOCIPUHUMATBHCS
KaK CIpaBeIuBasi; KaHAMAATHl JOJKHBI
BEPUTHh B TO, YTO C HUMH OOpAIIAIOTCS
CIPaBEIMBO U OObEKTUBHO OLIEHUBAIOT MX
CIOCOOHOCTh ~ BBINOJIHATH ~ TpeOyeMyro
pabory.

e Cucrema oTO0Opa KaJIpoB JOJIKHA
OBITH 3()(HEeKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. bonpmmHCTBO HccneaoBaTeNe a. MOOOHHT Cpenuuii
OTMEYAIOT KJIFOUYEBBIC TPU3HAKK KOMaH/BL. | D. COTPYAHUYECTBO YPOBEHb

Boioepume 00un unu HecKo1bKo C. OTBETCTBEHHOCTH 32 CIIO’)KHOCTH
omeemoes pabory

d. CTPEMIICHHS
YK-3.2 16. Dddekr opeona 3TO-... a. NEepPBOE BIEYATIICHUE Bricoknii
0 YeIIOBEKE OKa3bIBACTCS YPOBEHB
Buoioepume ooun omeem HACTOJIBKO CHJIbHBIM, YTO CIIO’)KHOCTH
CIOCOOHO NOBJIUATH HA
¢dbopMHpOBaHUE YCTOHYHUBOTO
MHEHUS O HEM
b. nHpopManus,
COXpaHEHHas B TaMSATH
MOCJICIHEH, OKa3bIBaeT Oojiee
CHJIBHOE BJIMSIHHAE Ha
dbopmupoBanue odpasza
YeJI0BEKa U €T0 OLICHKY, YeM
MpebIayIas, UCKIIOYeHHE
COCTaBIISIET CaMO€ TEPBOE
BIIEYATIICHUE
C. TECOpUs JINYHOCTH,
COTJIACHO KOTOPOM BHELIHUUI
00JIMK ¥ TIOBEJICHHE YeIOBEKa
olpeneNnseT HaTn4ne
OTIpENIeIEHHBIX YepT
Xapakrepa

YK-6.1 17. CymectByer 2 moaxoaa K a. KaK MPOSIBIICHUE Bricokuit
M3yYeHHIO (peHOMEHa JINJepPCTBa: BIIACTH YpOBEHBb

«YHUBEPCAIMCTCKHUIT» (HOpMaTHBHBIN) | D. KaK CIIOCOOHOCTh CJIIOKHOCTH
MOJIXO/1 JTUJIEPCTBO C. KaK IpoLecc

«KonTekcryanpHbI» (contingency)

3anoanume nponycku




YK-6.1 18. IlonynsipHble METOIUKU a. Teopus Conaun Bricokmii
MOTHBAIUH [IEPCOHANIA pa3padoTaHbl Ha b. Teopus Teiinopa YPOBEHb
0a3e Teopuii MoTUBanuK. Beero nx c. Teopus Macnoy CJIIO’KHOCTH
YeThIpe. d. Teopus 'epubepra

Buvioepume 00un unu neckonvko e. Teopus Makkiemnanaa
omeemos f. Teopus Jlromepa
9. Teopus Kerremna
YK-3.2 19. Mo’HO BBIIEIUTH HECKOJIBKO a. HopmupoBanue Bricokuit
3TaNoB Pa3BUTHS KOMaH/bI. JeATEIbHOCTH YPOBEHb
Ycemanoeume eepnyio b. I'pynnupoBanue CJII0KHOCTH
nocneooeamenbHOCHb C. Ananrauus
d. Koomneparus
€. OyHKUMOHHUPOBAHUE

YK-6.1 20. IIparmaTuyecKuii acieKT CBsI3aH C a. TPyHIOBOr0 MHTEPBHIO Bricokuit
pa3paboTKOI TEXHOIOTUI PUHSTUS b. rpynmnoBoii auckyccuu YPOBEHb
rpynnoi 3¢ (GeKTUBHBIX PEeIICHUH. C. MO3roBOTO HITypMa CIIOKHOCTH

OCHOBHBIMHU TEXHOJIOTHUSMHU SIBIISTIOTCS:
*  TPYNIIOBOE HHTEPBBIO;
*  MO3roBoii TypM (brainstorming);
*  TPYNIIOBas AUCKYCCHSL.
3anonnume nponycku

OcHoBHas 11€TTb — cbop
pa3sHO00pa3HbIX MHANBUYAIbHBIX MHEHUIN
YJIEHOB T'PYIIIbI 10 KOHKPETHOMY BOIIPOCY
U X BCECTOPOHHSAA OlleHKa. FIMeHHO
BTOPOMY 3Tally — OLIEHKE MHEHUN —
JIOJPKHO OBITh Y/I€JIEHO 0C000€ BHUMAHUE
B IIpouiecce oocyxaenus. Pesyiabrarom
OyzeT nojBeIeHNE UTOTOB OTHOCUTENIBHO
BCEr0 CIEKTpa rPyNIOBBIX MHEHUN U
OTHOIIEHHUH K HUM CO CTOPOHBI TE€X, KTO
MIPOBOAMII O0CYKICHHE.

Ienn — IMOUCK HOBBIX
MOAXO0B, MPOAYLUPOBAHUE TBOPUECKUX
WJIeW 1 pEelICHUs] KOHKPETHOM 3a/1a4u.
Jl11s mpoBeieHus TpyIina pa3douBaeTcs Ha
JIBE TIOATPYIIIBL: «T€HEPATOPOB HJICH» U
«KpUTUKOBY». Ha mepBoM aTarme
00CYXICHHS IEUCTBYIOT «T€HEPATOPHI
uJei», 3a1a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BRICKA3aTh KaK MOYKHO OOJIbIIIE
MPEAJIOKEHUN OTHOCUTEIBHO PEIICHUS
obcyxmaemoii mpobseMbl. BaxxueHmmm
YCIIOBHEM 3TOr0 3Tana sBIseTCs
OTCYTCTBHE KPUTHKHU BBICKa3aHHBIX
npemioxenuid. Ha BropoM sTane B aeno
BCTYTAIOT «KPUTHUKW», OHU HAYHMHAIOT
COPTHUPOBATH MOCTYIUBILINE MPEIJIOKEHUS:
OTCEHMBAIOT COBEPIIICHHO HETIPUTO/IHBIE,
OTKJIAJBIBAIOT CIIOPHBIE, 0€3YCIIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOTe Ipynma nojiy4yaer
JIOBOJILHO OOTaThIii HA00P HOBBIX




BapHAHTOB PEIIEHUs TOCTABICHHON
3a/1auu.

Jlist rJ1aBHAas 1EIb
3aKJII0YAETCs] HE TOJIBKO B TOM, YTOOBI
BBISIBUTB U OLIEHUTh BECH CIIEKTP MHEHUM
YJICHOB I'PYIIIIbI, HO U HAUTH ob1ee
rpymnmosoe pemenne. Kaxapii yiex
IPYIIIBI IOJYy4YaeT BO3MOXKHOCTD
MPOSICHUTH COOCTBEHHYIO MO3UIIHIO,
BBISICHUTh MHOT000pa3ue MoaX0/10B,
00€eCTeYnTh BCECTOPOHHEE BUACHUE
npeamera. Takoil criocod akTuBU3UpYyeT
TBOPYECKUE BO3MOKHOCTH YEJIOBEKA, ET0
UHTEpEC K MIPEeIMETY 00CYKICHHUS,
SBJIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHHS U PA3BUTHUSA TPYIIIILI,
o0ecrieynBaeT MPUHATHE TPYIIIION
Haun0oJiee ONTUMAIbHBIX PEHICHUI




