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OO0mast Tpy10eMKOCTh 33ET

YacoB 1o yuyeOHOMY TUIaHY 108 Bupl KOHTPOJIS HA Kypcax:
B TOM YHCIIE: 9K3aMEeHBI 2
ayJUTOPHBIE 3aHATUSL 20
caMoCTOsITeNbHAs paboTa 79
9acoB Ha KOHTPOJIb 9

PacnpenesieHue 4acoB AMCHUIJIMHBI IO Kypcam

Kypc 2
- Hroro
Bun 3ansatui v PII
Jlexuuu 10 10 10 10
IIpakTuueckue 10 10 10 10
HUtoro ayx. 20 20 20 20

Konraktnas padora | 20 20 20 20

Cam. pabora 79 79 79 79
Yacsl Ha KOHTPOJIb 9 9 9 9

Hroro 108 108 108 108




ITporpammy coctaBui(n):
0.9.H., IIpogh, 3ybapesa JI.B.

Pabouas InporpaMmMa JUCHHUIIINHBL

KopnopaTuBHoe ynpasJjieHHe H yipaBJeHHe PUCKAMHU

paspaborana B coorBeTcTBuu ¢ DI'OC:

DesepanbHbI FOCYAAPCTBEHHBIH 00pa30BaTENbHbIN CTAHIAPT BHICIIETO 00PA30BaHMUS - MATMCTPATypa 0 HATPABICHHUIO MOATOTOBKU
38.04.01 Dronomuka (mprka3 Munobprayku Poccuu ot 11.08.2020 1. Ne 939)

COCTaBJICHA HA OCHOBAHUHU y‘IEGHOFO IJ1aHa:

38.04.01 DxoHOMUKa
Hampasnennocts "BHyTpennnit KoHTpOIs U ayaut"

YTBEPIKJICHHOTO y4eOHO-METOANIECKUM coBeTOM By3a oT 13.06.2024 mpoTtokos Ne 5.

Pa6ouas nporpamma o700peHa Ha 3acelaHuH Kadeapsl

IKOHOMHYECKHX U Y4YE€THBIX TUCHMUILINH

3aB. kadenpoii k.3.H., noueHT [Tyukosa Hanexna BukropoBna



1. HEJIX OCBOEHUA JUCHUTIIMHBI

11

(hopMupoBaHUEe KOMIIETEHIIMU OCYILECTBIIATH INIAHUPOBAHKE, OPraHU3AIMIO 1 KOOPAMHALUIO IESTEIFHOCTH CITY>KOBI
BHYTPEHHET0 ayJ1Ta 1 KOHTPOJIbHO-HAI30PHBIX MEPOIPUSATHI B CUCTEME KOPIIOPATUBHOTO YIIPABJICHHUS U YIPABICHHUS
pHCKaMH, B TOM YHUCJIE C UCIIOJIb30BaHUEM NIPOEKTHOI'O YIPaBJICHHs

2. MECTO JUCHUIITMHBI B CTPYKTYPE OOII

Iuk (paszer) OOIT: [B1.B.01

2.1

TpeGoBaHus K NpeABAPUTEIbHON NOAT0OTOBKE 00y4alOLIerocs:

211

Opranuzanys ¥ NopaaoK GyHKIHOHUPOBAaHUs OU3HECA U OU3HEC-IIPOLIECCHI

212

OCHOBEI Hay4YHBIX I/ICCJ'ICL[OBaHI/Iﬁ B 00JIACTH SKOHOMHUKH H yupaBJIC€HUA

213

OKOHOMUUECKUH aHaIM3 (IIPOABUHYTHIH Kypc)

214

AKTyasnbHbIe IPOOIEMbl SKOHOMUYECKOM HAYKH

2.15

CamoopraHu3aIus U CaMOPa3BUTHE

2.1.6

DuHAHCOBBII MEHEHKMEHT (ITPOABUHYTHINA KypC)

2.2

JMCIMIUIMHBI M MPAKTHKH, /ISl KOTOPBIX OCBOEHHE JAHHOM TUCHMIITHHBI (MOTYJIsI) HEOOXOAHMO KaK
npeAlIecTBYOLIee:

221

IoaroroBka K mporeaype 3aIlUTH U 3alIUTa BBITYCKHOW KBAM(QHUKAIIMOHHO paboThI

222

TloxroroBka k caade u caada roCyTapCTBEHHOT'O DK3aMCHa

2.2.3

IIpou3BoiCTBEHHAs TPAKTUKA, TPEAUIUIOMHAS IIPAKTHKA

3. KOMIIETEHIINHX OBYYAIOINEI'OCs, @OPMUPYEMBIE B PE3YJIBbTATE OCBOEHUS TUCIIUITJINHbBI

(MOJLYJIST)

YK-2.1:

®opMyJIMpyeT HA OCHOBE MOCTABJIEHHOM MPOo0JeMbl MPOEKTHYIO 3aJa4y U CIOCO0 ee pellleHHs Yepe3 peaan3anuio
NMPOEKTHOT0 YNPaBJIEeHHU

YK-2.2: Pa3pabaTbiBaeT IVIaH peajiu3allii IPOEKTA C HCN0JIb30BaHHMEM HHCTPYMEHTOB IIaHMPOBaHHA

YK-2.3: [InanupyeTt Heo0X0auMBbIe pecypchl, B TOM YHCJIe ¢ Y4eTOM X 3aMeHNMOCTH

YK-3.3: Pacnpenensier nopy4eHust U ieJiernpyeT NOJHOMOYHS YJIeHAM KOMaH/bI

IIK-2.1: IInanupyeT BHYTPEHHIOI0 Ay[AUTOPCKYIO NIPOBEPKY HA OCHOBE OLIEHKH PUCKOB

IIK-2.2: IIpoBOAMT BHYTPEHHIOIO ayAUTOPCKYIO IPOBEPKY M OLlEHUBAeT Ka4eCTBO CHCTeM YIIPaBJIEHHsl PUCKAMH,

BHYTPEHHEero KOHTPOJIsl H KOPIOPATHBHOIO YIIPaBJIeHUsI

IIK-3.1: Pa3pabaTbiBaeT MeTOAMKH NJIAHUPOBAHUS IeSITEILHOCTH CJI1y:K0bI BHYTPEHHEr 0 ayIuTa

IIK-3.2: PazpabaTbiBaeT MeTOI0JOTHYECKYIO 0a3y, METOAMKH M PerjiaMeHThl VIS CJIYKO0bI BHYTPEHHEro ayanuTa

IIK-4.1: OcymecTBJjisieT pyKOBOJICTBO NPOBeieHHEeM BHYTPeHHell ayIUTOPCKOii NPoBepKHu




IIK-4.2: KoHTpo/upyeT BbIIOJHEHHUE INIAHA BHYTPEHHEr0 ayAuTa

| IIK-4.3: OcymecTBJjseT INIAHHPOBAHKE, OPTAHU3ALUI0 H KOOPAHHAINIO JeSITeTbHOCTH CJIY:K0bl BHYyTPEHHEI0 ayANTA

B pe3yabTaTe 0CBOCHHUS JUCHUILIHHBI 00y4aloLIuiics 10/KeH

3.1

3HaThb:

311

OCHOBBI KOPIIOPATUBHOI'O YIIpaBJICHUSA

3.1.2

OCHOBBI IPUMEHEHHUS PUCK-OPUEHTHUPOBAHHOT'O 110/1X0/1a B CUCTEME KOPIIOPATUBHOI'O YIIPaBIECHUS

3.1.3

OCHOBBI IIPOEKTHOT'O YIIPaBJICHUS

3.14

(YHKIIMOHUPOBAHMS CIY)KOBI BHYTPEHHETO ayAUTa B CUCTEME KOPIIOPATUBHOTO YIPABICHUS

3.15

OCHOBBI YIIPABJICHUA PUCKAMH B CUCTEME BHYTPEHHETO KOHTPOJIA

3.2

YMeTh:

3.2.1

OCYIIECTBIISATH IJIAHMPOBAHUE, OPTAaHU3ALUIO U KOOPAUHAIMIO AESTEIEHOCTH CIY>KObI BHYTPEHHETO ayInuTa

3.2.2

IUIAHUPOBAHHUE, OPTAaHU3ALMIO 1 KOOPAWHALNIO KOHTPOJIbHO-HA/I30PHBIX MEPOIIPUATHI B CUCTEME KOPIIOPATHBHOTO
YIIPaBJIECHUS U YIIPaBJIECHUs PUCKAMU

3.2.3

YMEET UCTIOJIB30BaTh 3JICMCHTHI IIPOCKTHOT'O YIIPABJICHHUS B OCYIICCTBICHUN ACATCIbHOCTH CJ'Iy)I(6I:I BHYTPCHHCETO ayaAuTa "

MIPOBEICHUH KOHTPOJIbHO-HAI30pPHBIX MEPOTIPHUATHI

4. CTPYKTYPA U COJAEPKAHUE TUCITUIIJIMHBI (MOAYJIS)

Kon HaunmenoBanue pasaenoB u TeM /Buj | Cemectp / | YacoB | Komneren- | Jlutepatypa [Ipumeuyanue
3AHATHSA zausiTus/ Kvnc 11070
Pazgen 1. OcHOBBI KOPIIOPATHBHOTO
ynpaBJeHust
11 CyIHOCTb, COAEPKAHNE U MOAECIU 2 2 YK-2.1 VK- | JI1.3J11.4
KOPIIOPATUBHOTO yrpasieHus /JIex/ 2.2 JI1.5J12.3J13.3
315233
1.2 CymHOCTb, COAEpKAHNE U MOAEIU 2 2 YK-3.3 VK- J1.1
KopIopaTuBHOTO ynpasienus /IIp/ 2.1 YK-2.2 | J11.4J12.3J13.2
J3.3
213233
13 CymHOCTb, COAEPKAHNE U MOAECIU 2 10 | YK-3.3 VK- [JI1.4 JI1.6J12.2
KopropatuBHoro ynpasienus /Cp/ 2.1 VK-2.2 JI2.3J13.3
315233
1.4 KopnopaTtusHoe ynpasneHue: e, 2 1 YK-2.1 VK- | JI1.3J11.4
3a7a4u¥, IPUHIMIIEI U cTaHnapTel  /JIex/ 2.2 VK-2.3 | JI11.5J12.3713.3
315233
15 KopnopaTtuBHoe ynpaBneHue: neny, 2 2 VK-3.3 VK- J1.1
3a/1auu, MPUHIMIEI U cTaHaaptel  /TIp/ 2.1 VK-2.2 | JI1.4J12.3]J13.2
VK-2.3 3.4
315233
1.6 KopnopatusHoe ynpasneHnue: neim, 2 10 YK-3.3 VK- [JI1.4 JI1.6J12.2
3a/1auu, MPUHIMIEI U cTaHaaptel  /Cp/ 2.1 YK-2.2 JI12.3J13.3
VK-2.3 3152033
1.7 VYupexaeHnss 1 HHCTUTYTHI CHCTEMBI 2 1 YK-2.1 VK- JI1.3J11.4
KOPIIOPaTHBHOTO ypasieHus /JIex/ 2.2 JI1.5J12.3J13.3
5152033




1.8 VYupexaeHus 1 HHCTUTYTBI CUCTEMBI 1 VK-3.3 VK- J1.1
KOpropaTuBHOTO yrpasnenus /T1p/ 2.1 YK-2.2 | J11.4J12.3J13.2
VK-2.3 J3.3
0152033
1.9 V4apexneHus 1 HHCTUTYThI CUCTEMBI 10 | YK-3.3 VK- [JI1.4 J11.6J12.2
KOpIiopaTuBHOTO ynpasienus /Cp/ 2.1VK-2.2 JI2.3J13.3
VK-2.3 019233
1.10 Ciyx0a BHYTpEHHEI0 ayJuTa B CUCTEME 1 IK-3.1 IIK- [JI1.3 JI1.4 JI1.5
KOpPIIOPaTHBHOTO yrpasieHus /JIex/ 3.2 TIK-4.1 | J11.7J12.4J13.3
IK-42TIK-| 213233
4.3
111 Ciyx0a BHYTpEHHETO ayJUTa B CUCTEME 1 MK-3.1 [IK- | JI1.1JI1.4
KopropaTuBHOTO yrpasnenus /T1p/ 3.2 TIK-4.1 | JI1.7J12.4J13.2
ITK-4.2 TIK- 3.3
4.3 015203
1.12  |Cnyx6a BHYTpEHHEI0O ayuTa B CHCTEME 5 MK-3.1 I[IK- | JI1.4JI1.6
KopIopaTuBHOTO ynpasienus /Cp/ 3.2TIK-4.1 JI1.7J12.2
IMK-4.2 TIK- | JI2.4J13.3
4.3 0152033
Paznen 2. Puck-opueHTHPOBAaHHBII
MO/IX0/] B KOPIIOPATHBHOM YNPaBJIeHHH
21 Puck xak 00bEKT KOPIIOPATHBHOTO 1 YK-2.1 JI1.2J12.1J13.1
ympasienus /Jlex/ 010323354
35
2.2 Puck xak 00bEKT KOPIIOPATHBHOTO 1 IK-3.1 IIK- | JI1.2J12.1J13.1
ympasienus /IIp/ 43VK-3.3 | 013023354
YK-2.1 35
2.3 Puck xak 00bEKT KOPIIOPATHBHOTO 5 ITK-3.1 ITK- | JI1.2J12.1J13.1
ympasnenus /Cp/ 43VK-33 | 013023354
YK-2.1 35
24 Mertopoiorust yrpasiieHust puckom /JIex/ 1 I1K-4.3 VK- | JI1.2J12.1J13.1
2.1 YK-2.3 24 35
25 Mertononorus ynpasiaeHus puckoM /IIp/ 1 IK-4.3 VK- | JI1.2J12.1J13.1
2.1 YK-2.3 54 35
2.6 Merononorus ynpasineHus: puckom /Cp/ 7 IK-4.3 VK- | JI1.2J12.1J13.1
2.1 YK-2.2 54 55
VK-2.3
2.7 Cucrema ynpaBlIeHUs] PUCKOM B 2 MK-3.1 K- | JI1.2J12.1J13.1
oprauuzanuu /Jlex/ 3.2 VK-3.3 24 35
VK-2.1 VK-
2.2 YK-2.3
2.8 Cucrema ynpaBlIeHUs] PUCKOM B 1 MK-3.1 K- | JI1.2J12.1J13.1
oprauuzanuu /Tp/ 3.2 VK-3.3 24 35
YK-2.1 VK-
2.2 YK-2.3
29 Cucrema ynpaBlIeHUs] PUCKOM B 10 | IK-3.1 [IK- | JI1.2J12.1J13.1
oprauuzarmu /Cp/ 3.2 VK-3.3 24 35
VK-2.1 VK-
2.2 YK-2.3
2.10 |YnpaBnenme puckamu B CHCTEME 1 IK-2.1 IIK- J1.2
BHYTPEHHETO KOHTpoyst /JIek/ 2.2 JI1.7J12.1J13.1
34 55
211 VYnpasrneHnue puckaMu B CUCTEME 1 IK-2.1 IIK- J1.2
BHyTpeHHero kKoHTpost /TIp/ 2.2 JI1.7J12.1J13.1

D4 95




2.12

YrpapieHue puckamu B CUCTEME 2 22
BHyTpeHHero KoHTpoist /Cp/ 2.2

IK-2.1 IIK-

J1.2
JI1.7J12.1J13.1
24 95

2.13

/KonTtp.pab./

IK-2.1 TIK-
2.2TIK-3.1
IK-3.2 TIK-
4.1 TIK-4.2
I1K-4.3 VK-
33VK-21
VK-2.2 VK-
2.3

2.14

/Dx3amen/

IK-2.1 TIK-
2.2TIK-3.1
I1K-3.2 TIK-
4.1 TIK-4.2
IIK-4.3 VK-
3.3VK-21
VK-2.2 VK-
2.3

5. OHEHOYHBIE CPEJICTBA

5.1. OHeHO‘IHLIe MaTepuaJibl 1J1 TEKyIE€ro KOHTPOJIA U l'lpOMe)KyTO‘IHOﬁ aTTreCTalluu

Hpe,Z[CTaBJ'IeHLI OTACIIBHBIM JOKYMEHTOM

5.2. OueHo4ynbie MaTepHAJIbI 1JIs1 AUATHOCTUYECKOTO TECTUPOBAHUS

HpeﬂCTaBﬂeHLI OTACIBbHBIM JOKYMEHTOM

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYHEHUWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomennyemasi 1urepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WzparensctBo, ron | Konnu-Bo
JI1.1 |JdementbeBa A.T. KopnoparusHoe ympasieHue: YueOHHK OnEeKTPOHHBIN 1
pecypc
JI1.2 |AntoHoB I'. JI., BaHOBa | YTIpaBiieHHE pUCKaMH OpraHU3aliu: Y YeOHUK DNeKTPOHHBIN 1
O.IT. pecype
JI1.3 |OpexoB C. A., KoproparuBHoe ynpasieHue: Y4eOHUK Ui By30B OeKTPOHHBIN 1
Cenesnes B. A., pecypc
3emusikoB . H.,
Hpanora C. I1.,
bapannukos A. JI.
JI1.4 |Becuun B. P., KoprioparusHoe ynpasienue: Y4eOHUK DNeKTPOHHBIN 1
Ka(bI/IZ[OB B. B. pecype




ABTOpBI, COCTaBUTEIH 3arnaBue W3zpatensctBo, ron | Komuu-Bo
JI1.5 |Becnun B. P., Kadunos|KoproparusHoe ynpasienue: Y4eOHUK DNEeKTPOHHBII 1
B. B. pecypc
JI1.6 |Tronun A.E. KopnoparusHoe ynpasienue. MeTonoa0ruyeckuii OneKTpOHHBIH 1
WHCTpYMEHTapuii: Y4eOHHK pecypc
JI1.7 |Kouunes IO. IO. Ayt B COOTBETCTBUU C MEKIYHAPOIHBIMY CTaHIAPTAMHU: ONeKTpOHHBIH 1
V4eOnuk pecype
6.1.2. JlononHuTeIbHAS JIUTEPATYpPa
ABTOPBI, COCTaBUTENIN 3arnaBue HznarenscTBo, rog | Koand-Bo
JI2.1 [ITaceko, E. A. CrpaxoBaHHe U yIIPaBICHNUE PUCKAMHU: TPAKTHKYM DNEeKTPOHHBII 1
pecype
JI2.2 |Hemypa, H. A., OrnepalMoHHBIN ¥ IPOU3BOJCTBEHHBIN MEHEKMEHT: yueOHOe |DIEKTPOHHBIN 1
Bri6opHosa, B. B. nocodue: NpakKTUKyM pecypc
JI12.3 |JlockyroBa, M. A., MeHeKMEHT: IPaKTUKYM DNEeKTPOHHBIN 1
Octposckas, H. B. pecypc
JI2.4 |Bbenoszepuesa, U. b., V4er u ayauT B opraHu3aiisax pa3indHbIX BUJIOB DNEeKTPOHHBII 1
[ep6axk, O. /. 9KOHOMHYECKON JISSITENFHOCTH: MIPAKTHKYM pecypc
6.1.3. MeTtonnueckue pa3zpadoTku
ABTOpBI, COCTaBUTEIHN 3arnaBue W3zpatensctBo, ron | Komuu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Konuy-Bo
JI3.1 |Koxesnukosa B. [I. Vmpasrnenue puckaMu: METOJUIECKHE PEKOMEHIAINH 10 OJeKTPOHHBIH 1
npoekty "Pa3paboTka HHCTpyMEHTapus pecypc
PHYCK-OpHUEHTHPOBAHHOTO yIIpaBIeHUS"
JI3.2 | XycuyrauHoB, P. A., |YmpaBineHue H3MEHEHUSIMU: METOINIECKHIE YKA3aHUS K OJeKTPOHHBIH 1
MemepsikoBa, T. C.,  |[IpakTHYECKHM 3aHATHSAM M CAaMOCTOATENbHOI paboTre s pecypc
3emckoBa, 1. A. 00yJaroIMXCs 10 HANpaBJICHUIO MOAroToBKU 38.03.02
MEHEJDKMEHT, IPOQHIb «MEHEPKMEHT B MHBECTUIIHOHHO-
CTpOUTENLHOM chepe»
JI3.3 |baxmees C.JL. VYnpapieHUe OpraHu3aluel : METOJUUECKUE PEKOMEHIAlUN | DIEKTPOHHBIN 0
T10 BBITIOJIHEHHUIO NPAaKTHIECKUX W KOHTPOJIBHBIX pabo pecype
JI3.4 VYnpasneHnue opraHu3anueil: METOIUYECKHE PEKOMEHIAUN | DIeKTpOHHbIN 0
T10 BBITIOJTHEHHUIO NPAaKTHIECKUX W KOHTPOJIBHBIX pabo pecype
6.2. Ilepeuens pecypcoB HHGOPMALHOHHO-TeJIeKOMMYHHKAIHOHHOH ceTH "UHTepHeT"
D1 |Corpshark.ru https://corpshark.ru/
92 |OdunuanbHeli caiT QeneparibHOr0 areHTCBA M0 YIPABICHHIO TOCYIapCTBCHHHBIM HHMYIIIECTBOM
https://www.rosim.ru/activities/corp
33  |KoprnopaTHBHBIH MEHEKMEHT: IPOeKT kKommanuu "Anbda-Nusect” https://www.cfin.ru/
D4 |Pycckoe obmiecTBo yrpasienus puckamu http://rrms.ru/about/
25  |IIpodeccuTHaNBHBIN TTOPTAN T pHCK-MeHeKepoB: PruckoBuk com http://www.riskovik.com/

6.3.1 Ilepeyenbp MpOrpaMMHOro odecrevdeHust

6.3.1.1|OHepaHI/IOHHHe cucremsl Microsoft, maker npukinanauasix mporpamm Microsoft Office

6.3.2 Ilepevyenb nHGPOPMAIUOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

CIIC «KoncynprantIlmoc» - www.consultant.ru/

6.3.2.2

CIIC «I"apanT» - www.garant.ru/

7. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOIY JIS1)

7.1

YuyebHas aynuTopus 111 IPOBEICHUS 3aHATUH JEKIIMOHHOTO THIIA, 3aHATHH CEMUHAPCKOTo THMa (J1JabopaTOPHBIX 3aHATHIL),
TPYIIOBBIX U WHAWBUAYAIBHBIX KOHCYJBTALWH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTECTAIl[MM OCHAIIEHA: KOMITJICKT
CHeHaIn3upOBaHHON yueOHOW Mebenu, MapkepHas (MeJloBasi) 10CKa, KOMIUIEKT IEPEHOCHOTO MYJIbTHMEANITHOTO
000pyIOBaHMS - KOMIBIOTEP, IPOEKTOP, MPOCKIIMOHHBIN KpaH, KOMIBIOTEPHI ¢ BO3MOXKHOCTHIO BBIX0/a B VIHTEpHET U
JOCTYIIOM B AJIEKTPOHHYIO HH)OPMAMOHHO-00pa3oBaTebHyo cpeny. ObecnieueH 10Ty K ceT VHTepHET U B
IEKTPOHHYIO HHYOPMAIIMOHHYIO CPENly OpraHU3aIHH




