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MOJITOTOBKH
HanpasieHHOCTB BHyTpeHHUI KOHTPOJIb U ayAUT
(mpodub)
®opma 00yueHus O4Has
Kadenpa-pazpaborunk DKOHOMUYECKHX M YYETHBIX JUCIUTUTAH
Brimyckaromas kadenpa DKOHOMMYECKHUX U YUYETHBIX TUCUUIUINH

Tunoswle 3agaHus 175 KOHTpOJ’IBHOﬁ pa6OTLIZ

Bapuanr 1.

3ananue 1. OcHOBHas Lienb peodpa3zoBaHuil, KOTOPbIE ObLJIO PELIEHO MPOBECTH B KOMIIAHUH «AJb(a
Kanuran Bpok» — KOHILEHTpalys MOJIHOrO CIIEKTpa (PUHAHCOBBIX YCIYT B OJHOM U3 JABYX BXOJSALIMX B HEE
CTpYKTYp («Anbda-6anke»). Jlo 3TOro 3aech 3aHMMAlIUCh B OCHOBHOM KpPEAMTOBAaHMEM WU YIIPaBICHUEM
c4eToB KIMEHTOB. [Ipyras crpykrypa, «Anbda-Kanuran», crenuanuzupoBaiach Ha OlEpalmsX ¢ LEHHbIMU
Oymaramu, yrnpaBJI€HUU aKTHUBAaMH, OCYIIECTBIIsIa UHBECTUIIMOHHbIE TPOEKThl. O0€ CTPYKTYphl U3BECTHBI HA
PBIHKE KaK CTa0MIIbHBIE U JOCTaTOYHO YCHeIIHble. Tak 4To BUIAMMBIX IPUYMH JJI pEOPraHu3aluy Bpoie Obl
He OBLJIO.

Kak pa3bpscHUIN COTPYAHUKH MPECC-CITYKOBI IBYX CIAMBAIOIIUXCS CTPYKTYP, Uaes 00beANHEHHs ObL1a
npe/UIokKeHa CHEeIMAIMCTaMU W3BECTHBIX KOHCAJITHUHIOBBIX KOMMAHUNW «BOCTOH KOHCANTHHI TpyNm» Hu
«Kpenu cBucc pepct bocron». Itorom paboTsl KOHCYJIBTAaHTOB CTAJ IUIAH Pa3BUTUS (PMHAHCOBOTO OM3HECa
KOHcopuuyMa «Anbda-rpynmn», KOTOpbI B KOHEYHOM cueTe ObUI MPUHST KaK PyKOBOJICTBO K JIEHCTBHUIO.

CyTb peopraHu3anuu CBOJUTCS K cienyomemy. M3meHsercs opranu3almonHas CTpyKTypa -0aHK», B
KOTOPOM CO3J1aI0TCSl HOBBIE MOJIpa3/ieNieHUs] B IEPCIIEKTUBHBIX HANPABICHUSIX HHBECTULMOHHO-0aHKOBCKOIO
6usneca. OTcroa 1 HEOOXOIUMOCTb B CJIEAYIOIIEM IIare — MepeBOjie BCero NpoecCHOHAIBHOIO MITaTa
«Anbda-Kanurtan» B «Anbda-0ank». Benen 3a komanaoit (hOHIOBUKOB, KOTOPBIM MPEICTOUT 3aHUMATHCS
IPEXHUM CBOMM JIEJIOM, TOJIBKO TENEeph B TOJKHOCTH IITATHBIX COTPYAHUKOB OaHKa, TyJ/a ke MepeBOIATCS
(¢uHaHCOBBIE TOTOKM KOMIaHuM «Anb¢a-Kamuran», a Takke MNPOEKThl U KOHTPAaKThl. A OH3HEC IO
YIPaBIEHUIO aKTUBaMU KOHCOJIUAUPYETCS B OTIAEIBHOM TPYIIIe KOMIaHH.

Ha cnenyromem stane peopranuzanuu OyJaeT U3MeHEHa cucTeMa BeleHusi Om3Heca «Anbda-0aHKy.
Kaxnoe ee mnonpasneneHue IOJDKHO pa3BUBAaTBCA B COOTBETCTBUM CO CTPATETMUYECKMMM IUIAHAMU,
pa3pabOTaHHBIMH KOHCYJIbTAHTAMH W YTBEPXKICHHBIMH COBETOM OaHKa. Takum o0pazom, «Aibda-0aHK»
IOPEeBPATUTCS B UYETKO CTPYKTYPUPOBAHHBIA YHUBEPCAIbHBIH OaHK C WHBECTULHMOHHBIM YKJIOHOM.
[IpenmymiecTBO HOBOM OpraHM3allMOHHONW (DOPMBI 3aKIIFOYAETCsl B CHIDKEHHUU H3JIEP)KEK M MOBBIIIEHUU
KadyecTBa OOCIY>KMBAHHS KJIMEHTOB, OOJIBIIMHCTBO KOTOPBHIX, KaK CUUTAIOT KOHCYJIbTAHThl KOHCOPLIUYMA,
3aMHTEPECOBAHBI MOTYYaTh BCE BUJIbI 0AHKOBCKUX M MHBECTULIMOHHBIX YCIYT B OJTHOM MECTE.

Bomnpocsr: [Ipoananusupyiite cuTyauio u npeuiokuTe TpyU BapuaHTa pa3 BUTHS GUPMBI B pe3yiibTaTe
OpraHM3aI[MOHHBIX U3MEHEHU: YCIIeIHbIN, HeyJauHblii U Hanbosiee BepoaTHbII. CBOW OTBET MOSICHUTE

3anganue 2.
B 50-¢ rr. [IBefiniapus Obli1a MpakTHYECKU MOHOIIOJIMCTOM HA MUPOBOM pBIHKE cOBbITa yacoB. C 1ebio
yaepKaHUsl KOHKYPEHTHOTO TPEHMYIIeCTBA MIBEHIIAPCKUMH OM3HECMEHAMH, OIPECIISBIIUMHU JICIOBYIO



MOJIUTUKY (PUPM IO MPOU3BOICTBY YACOB, OBLJIO MPUHSITO PELIEHUE 3aIPETUTh IKCIIOPT 000PYIOBAHUS [
IIPOU3BOJICTBA YAaCOB B IPYyTU€ CTPAHBI.

Bomnpocsr:
1) OneHuTe ynpaBieHUYECKOE PELICHUE, TIPUHITOE MIBEHIIAPCKUMH OM3HECMEHAMH.
2) CuuTaete JM BbI pEIICHHE, MPHUHATOC WMHU, MPABHJIbHBIM IPH YCIOBHH, YTO BBI 0OJamaere

uHOpMaLreil 0 TMHAMHUKE U3MEHEHHSI CITPOca Ha MUPOBOM PBIHKE YaCOB IO CErOAHSALIHHUNA ICHb?

TwurmoBkle BOIIPOCHI K 9K3aMCHY:
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Hcropust hopMUpOBaHHS KOPIIOPATUBHBIX CTPYKTYP U MPEANOCHUIKA BOSHUKHOBEHUS KOPIIOPATUBHOM
(dhopMbI COOCTBEHHOCTH.

[ToHsiTHE KOpPITOpAIIKH, €€ POJIb B COBPEMEHHOM Pa3BUTHH SKOHOMHUKH.

[ToHsITHE KOPITOpAIUU U KOPIIOPATUBHOTO YIIPABJICHHUSL.

OCHOBHas1 KOHIICTII[HSI YIIPABJICHHS aKI[HOHEPHBIM OOIIIECTBOM.

[penmMyIiecTBa U HEAOCTATKH aKIIHOHEPHOH (HOPMBI COOCTBEHHOCTH.

TwuIbl KHBECTOPOB U X HHTEPECHI.

Teopuu KOPIIOPATUBHOT'O YIIPABICHUS.

OCHOBHBIE TPYIIIBI Y4aCTHUKOB MPOIecca KOPIIOPATUBHOTO YIIPABICHUS.

AHTTIOCAaKCOHCKAsI MOJIC]Tb KOPIIOPATUBHOTO YITPABJICHUS.

. Hemenkast Mosieb KOPIOpaTHBHOTO yIPABIICHUSI.
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SInoHckas MOZENIb KOPIIOPATUBHOT'O YIIPABJICHHUS.

CemMeliHas MOJENIb KOPIIOPATUBHOIO YIIPABIICHUSL.

KonBeprenuus Mozee KOpnopaTuBHOIO YIIPABICHUS.

OcobeHHocTH (GOPMHUPOBAHUS POCCUICKON MO/ KOPIIOPATUBHOTO YIIPABICHUS
Cucrema ynpasiieHUs B aKLIHOHEPHON KOMIIAHUU.

OCHOBHBIE HHCTPYMEHTBI U MEXaHNU3MbI KOPITOPATUBHOTO KOHTPOJIS.

PBIHOK KOPIIOPAaTUBHOTO KOHTPOJIS.

Oco06eHHOCTH POCCUICKOTO PhIHKA KOPITOPATUBHOTO KOHTPOJISL.

KoHkypeH1pus 3a TOBEPEHHOCTH OT AKLIIMOHEPOB U y4aCTHE B COBETE TUPEKTOPOB.
baHKpPOTCTBO KaK MHCTPYMEHT KOPIIOPATUBHOT'O KOHTPOJIS.

PeiinepcTBO Ha phIHKE KOPIOPATUBHOTO KOHTPOJIS.

CTpyKTypa BBICILIETO YPOBHS YIPABJIECHUS aKLIHOHEPHOW KOMIIAaHHUEH.

OO6miee coOpaHue akKIMOHEPOB U €ro MOJIHOMOYHSI.

@opMBbl HapYIIEHUS U 3alIUTa [IPaB AKIIMOHEPOB.

CoBeT TUpEeKTOPOB B CUCTEME KOPIOPATUBHOIO YIPABICHUS] KOMIIAaHUEH.
DopMHUpPOBaHUE U pPeATU3ALUA CTPATETUU COBETOM JTUPEKTOPOB.

[TpuHnume! kopriopatuBHOro ynpasieHus OOCP.

OreHka ypoBHSI KOPIIOPATUBHOTO YIPABJIEHUS U CTAHJAPThl HHBECTOPOB K PACKPBITHIO HH(POPMALIH.
HopmartuBHble TpeGoBaHUS K packpbITHIO HHPOpMaluu B Poccun.

CBs13b MEXTy PHIHOYHOM CTOMMOCTBIO U MH(POPMAIIMOHHOM MPO3PaYHOCTHI0 KOMITAHUU.
Poccuiickuit KOAEKC KOPIIOPATUBHOIO YIIPABICHUS.

CranzmapTel KOPIIOPATUBHOM COLMAIBLHON OTBETCTBEHHOCTH B Poccun.

[Tpo6aembl KOopropaTUBHOTO ynpasieHus B Poccun

BHyTpeHHUI ayIuT B KOPIIOPATUBHOM YIIPABIEHUH: CHCTEMHBIN U MPOLECCHBIN MOAXO0/
Opranuzanys BHyTPEHHET0 KOHTPOJIS, BHYTPEHHET0 ayAuTa, paboThl KOMUTETA COBETA IUPEKTOPOB
(Habr01aTETFHOTO COBETA) 110 Ay/IUTY B aKIIMOHEPHBIX 00IIECTBaX

3aKa3unKy (KIMEHTHI) BHYTPEHHET 0 ayIuTa

Posnb ciyxObl BHYyTpEHHETO ayuTa B KOMIAHUU

[Tponerypsl, TOKyMEHTHPOBAHUE U OOIME MPUHLUIIBI TIOCTPOCHUSI BHYTPEHHETO KOHTPOJIS B
OpraHu3aluu

Opranusanus ciry0Obl BHyTPEHHETO ayiuTa

[InanupoBaHue U NPOBENCHNE BHYTPCHHETO ayIuTa

CuryanlMOHHBIE MOJENN OpraHU3alMi BHYTPEHHETO KOHTPOJIS B KOMITAHUSAX

[TonsiTvie M conepKaHUE KATETOPUHU «PHUCK»

. Puck xak ¢opma nposiBIeHUs] HEONIPEIeICHHOCTH
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CTpyKTypHBIE XapaKTCPUCTUKH PUCKA

MecTo U poJIb PUCKOB B DKOHOMUYECKOH AESATEIBHOCTH OPraHU3aLuu

CreneHb pucKka BJKOHOMUYECKOU JEATEIBHOCTH

Kpurepnu xinaccupukamy puckoB 110 XapaKTEPUCTUKE OMTACHOCTH

Kpurepuu knaccupukayy puckoB 10 XapaKTEPUCTUKE MOABEPKEHHOCTH PUCKY
Kpurepuu knaccupukanyy puckoB 10 XapaKTePUCTUKE YSI3BUMOCTH

Kpurepuu kinaccupukayy puckoB 110 XapaKTePUCTUKE B3aUMOAEHCTBHS C IPYTUMHU PUCKAMU
Kpurepnu xinaccupukaniy pucKoB 110 XapaKTePUCTHKE UMEIOIIEHCs HH(OpMAIIMK O PUCKE
Knaccugukanus no BeamuuHe pucka

OnHOpoIHBIE PUCKU

[TonsiTve ynpaBieHue pUCKaMHU OpraHU3aLnn

OOBeKT 1 CyOBEKT yIpaBlIeHHs B YIIPABICHUH PUCKAMU OpraHU3aIii

@DyHKIMY yPaBICHUS PUCKAMU OPraHU3aL1H

Crparerus ynpaBieHUs pUCKaMU Ha IIPEAIPUATHH

OraIel mpouecca yupasJIeHUs PUCKaMU B OpraHA3aluu

KoHnuenmnus aganTuBHOro AMHAMUYECKOTO YIIPABJICHUS PUCKAMU

WHTerpupoBaHHbIN MOAX0 K CTPYKTYpE CIIy>KOBbI YIIPaBICHUS PUCKaMU OpraHu3alui
PaccesHHBIN OIX0 K CTPYKTYpE CIyXKObl yIIpaBiIeHHE PUCKAaMU OpraHu3aluii
Copneprkanue uACHTUPHUKALMY U aHAJIN3a PUCKOB

Oransl HIeHTH()UKANY 1 aHATTN3a PUCKOB

[TpuHIMIB HH(OPMALIMOHHOTO 00ECIIEUEHUS CUCTEMBI YIIPABJIEHUS PUCKAMU

Hcrounnku nHGOpMaIiy 11 HISHTH()UKANY pHCKa

Busyanuszanus puckos

KoHuennus npueMnemMoro pucka

IToporoBeie 3Ha4eHMsI prCKa

MerTtobl TpaHCPOpPMAIK PUCKOB

Mertonbl (hrHAHCHPOBAHUS PUCKOB

ITporpamMma yripaBieHHs pUCKaMu

OcHoBHBIE pa3fienbl PyKOBOJCTBA 0 pa3paboTKe, KOHTPOIK U MEPEeCMOTPY MpOrpaMMbl yIpPaBICHUS

puUcCKamMu
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Crpykrypa nHpOpMaIuu B IporpaMme yrpaBiIeHUs pUCKaMU

[Tpoueaypsl pa3paboTKH, KOHTPOJIS U IEPECMOTPA MIPOTPAMMBI YIIPABICHUS PUCKAMU
MOHUTOPUHT yTIIpaBIEHUS PUCKAMHU

OTYEeTHOCTH B MPOIIECCE YIPABICHUS PUCKAMH

KonTposns B mponiecce ynpasieHus: puckamu

CrpaxoBaHue pucKoB

XeIKUpoBaHUE PUCKOB

OmmOKku B yrpaBiIeHUH PUCKaMU OpraHu3aluu

Kakwue hakTopsl pa3BUTHs OpraHU3alliy XapaKTEPU3yIOT OMMaCHOCTh Kpu3uca?
Opranuzanus yrpaBieHUs PUCKaMH B aKIIMOHEPHBIX 00IIeCTBAX
OpranuzaloHHO-METOUYECKHE aCIIEKThI YIIPaBICHHS pUCKaMHU B KOPIIOPALUU
@DOpeH3UK B CUCTEME paccie0BaHUs KOPIIOPATUBHOIO MOLIEHHNYECTBA



