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YHuKanbHbIi nporp

A JHATHOCTUYECCKOI0 TECTUPOBAHUA IO JTUCHUIIIMHE:

as pabdoTa npu pa3padoTKe U peajn3aluu MPOEKTOB, 1
cemecTp

Kon, HanpaBnenue

38.04.03 YnpasneHue nepcoHaIom

MOATOTOBKH
HanpasieHHOCTh
DKOHOMUKA TpyJa U yIpaBJieHHe MePCOHATIOM OPTaHU3aIluU
(mpoduiip)
dopma 00yueHus O4Hast

Kadenpa-pazpaborumnk

YIIpaBJICHUA IICPCOHAIIOM

FOCYI[apCTBGHHOFO U MYHUIIUITIAJIBHOTO YIIPABJIICHHUA U

Brimyckarormas kadgemapa

YIPABJICHUS IIEPCOHAIIOM

FOCYI[apCTBeHHOI‘O U MYHHUIUIIAJIBHOI'O YIIPABJICHHA U

IIpoBepsiemas | 3axanue BapuanTsl oTBeTOB Tun ciaoxKkHOCTH
KOMIIEeTeHIHA BOIpoCca
YK-2.4 1. CoBpeMeHHBIN THAEP- 1.MoruBanus K HU3KHI
PYKOBOJIUTEIH JOCTKEHUIO, BHyTpeHHEe
(mpotieccyallbHbIN TUAEp) | CTpeMIIeHuE K
JIOJDKEH 00J1a/1aTh camopa3BuTHio, KpeaTHBHOCTH
CIEeIYIOIUMU 0a30BBIMU 2.PaborocniocobHOCTh, YMEHU
KOMTICTCHITHSIMH ¢ BJIOXHOBJISITh, 3apaaTh
(BBIOCpUTE OJTUH uaesiMi, DMOLIMOHAIbHAS
MIPABWIILHBIA OTBET) KOMIIETCHTHOCTb.
3. YopaBneHueckas
kommieTeHwsl, [IpuHsaTre
COLIMAIIBHOM
OTBETCTBEHHOCTH, ¥ MCHHE
JIECTBOBATH B
HEOTPEACIICHHBIX CUTYAIUsX.
4. Bce 0TBETHI BEPHBI.
YK-2.4 2. OcHOBHBIE (PYHKITUH 1. Opranuzanms HU3KH
nuzaepa (BpIOepUTe OJUH KU3ZHEESATEIIbHOCTH
MIPABHIILHBIA OTBET) CTPYKTYPHI.
2. BoipaboTka ¥ nmojiepanue
TPYIIOBBIX HOPM U TTPABHIL.
3. Buemnee
MPEJICTAaBUTEIIBCTBO TPYITITHI
BO B3aMMOOTHOIIICHUSX C
JPYTHMH TPYIITIAMH.
4. Ilpunsatue
OTBETCTBEHHOCTH 3a
TPYIIOBBIE PE3yIbTATHI.
5. Bce oTBETHI BEpHBI
YK-2.4 3. ABTOp Teopuu 1. O.bepn HU3KHI
TpaH3akIui (BbIOEpUTE 2. K.Mapxkc




OJIMH MPaBWIbHBINA 0TBET) | 3. A.CMuUT
4. 1.Mut
YK-2.4 4. TexHonorus 1. Beicokas creneHb HU3KH
dbopMupOBaHUS WHTEJJICKTYaTbHOU U
KOH(IUKTOIOTUYECKON HMOLIMOHAIBHO-
KOMIIETCHIIMH BKJIFOYAET MICUXOJIOTHYECKOMN
TaKHe XapaKTePUCTHKH, HANPSHKEHHOCTH
Kak (BpIOEpUTE OJIUH 2. 'ubkocth popm
MIPABUJIbHBIN OTBET) MIPOBEJICHUS 3aHATUH B
PEKHUME IKCIIEPUMEHTA
3. Ob6ocTpeHune peaabHbIX
IPOTHBOPEUYHI U KOH(IUKTOB
B IIpoIiecce 00yUeHUs
4. Bce 0TBETHI BEpHBI
YK-2.4 5. Cdepa pykoBoacTBa 1. Opranuzanuonusie GOpPMbI, | HU3KHUH
MPOEKT —MEHEKEpa pacmpezeneHnue 00s3aHHOCTEH
BKJIIOUaET (BbIOEpETE OJJUH | B IIOCTAHOBKE 3aja4, CO3/IaHUe
IIPABUJIbHBIN OTBET) MH(OPMALIMOHHBIX CTPYKTYP
2. Pabora ¢ oTneasHpIMHA
YJIEHAMU KOMaH]IbI IIPOCKTa
3. Ucnonb30BaHue BIacTu u
IIPUHATUE PEILICHUN
4. Bce 0TBETHI BEPHBI
YK-3.1 6. [Ipontecc mmanupoBanus | 1. [lnan ynpasieHus cpeaHmi
KOMMYHHKAIUI BKJIIOYAeT | MPOEKTOM
B ce0s 2. KoMMyHHKaIMOHHbIE
(BBIOCpUTE OJTUH MOJIEITN
NpaBUIBHBII OTBET) 3. Bce oTBeTHI BepHBI
YK-3.1 7. ®opMalbHBIN JTUACD 1. YenoBek, BIUSAIONINNA Ha cpeaHui
(BBIOEpUTE TIPABUIIBHBIH JIOJIEH ¢ MO3UITUU
OTBET) 3aHUMAaeMOU JTIOJDKHOCTH
2. YenoBek, BIUSIONIMHN HA
JFO/IEH TPU TOMOIIIM CBOUX
CHOCOOHOCTEH, yMEHUH nin
JIPYTHX PECypCOB
3. UenoBek, BIUSIONMUN HA
JIFOJIC CBOEH Xapu3MOil
YK-2.4 8. K xi1r04eBBIM BBIBOIAM 1. O6mecTBO U OpraHU3aIun Cpennnii

TEOPHI TOMUHUPOBAHUS
reHjepHoro (gaxropa Haj
JUJIEPCKON MO3ULINEN
OTHOCAT (BBIOEpHTE
NpaBUIIBHBII OTBET)

MPEIBSIBISIOT Pa3HbIE
YCIIOBUSA K JIHIepaM Pa3HOTO
T0JIa: )KCHIIUHBI 3]1eCh HE B
MIPHOPUTETE

2. Db dexTUBHBIN UAEp TOT,
KTO aHJIPOTUHEH — UMEET
MacCKYJIMHHbBIC B (DeMHHHBIC
YEepTHI.

3. Ecin wenoBek
MIPUBJICKATEIICH JIJIS IPYTUX
JIFOJIeH, OH JOCTHTAET UX
PacCTOJIOKEHUS M CTAHOBUTCS
JUIEPOM Topasio ObIcTpee




4. Bce OTBETHI BEPHBI

YK-2.4 9. CrennaaucToB U 1. 3aka3uuku, HHBECTOPHI, cpeaHmid
OpraHu3aluy, B MPOEKTUPOBIIUKH
3aBUCHUMOCTH OT 2. [TocTaBIIKH PECYpCOB,
BBITMOJHSAEMBIX UMH HNOJAPSAYUKU, KOHCYIbTAHThI
(byHKUUH, TPHHATO 3. JIunensuapsl, GUHAHCOBHIE
00BEANHSTH B COBEPILIEHHO | HHCTUTYTHI — OaHKU
KOHKPETHBIE TPYIIITHI 4. Bce oTBETHI BEpHBI
(kaTeropumn) y4acTHUKOB
MIPOEKTa, B COCTaB
KOTOPBIX BXOJST
(BBIOCpUTE TIPABUITHHBIIMA
OTBET)
YK-3.1 10. I'maBHO¥ uneei 1. Pa3HbIM B pa3iuvHbIX cpeaHmi
CUTYaIlMOHHOTO MOAX0/1a CUTYaIUsAX
OBLIIO TIPEITOJIOKEHUE, 4TO | 2. Pa3HBIM B OJJMTHAKOBBIX
JUIEPCKOE MOBEACHHE CUTYaIUAX
JOJKHO OBITH (BBIOEpHTE 3. OIMHAKOBBIM B Pa3JIMYHBIX
OJIMH TIPAaBUJIBHBIA OTBET) | CHTYyaIUsIX
4. OnHAKOBBIM B
OJINHAKOBBIX CUTYaIUsIX
YK-2.4 11. Komanna npoexra 1. BHyTpeHHss opranu3anus, | cpeaHui
o0JasaeT TaKuMu COCTOSIIIAs U3 OPTraHOB
CYIIECTBEHHBIMU VIpaBIeHUST KOHTPOJIS U
pU3HAKaMH, KaK CaHKLUN
(BBIOCpPUTE OJIUH 2. CoOGCTBEHHBIN TPUHLIUIT
MIPABUIILHBIN OTBET) 000c00IeH S, OTINYAIOIINN
€€ OT IPYruX KOMaH]|
3. I'pymnmoBoe naBieHue, T.e.
BO3/ECHCTBUE HA MTOBEICHUE
YJIEHOB KOMaH bl OOIIUMU
HEJSIME | 33JTa9aMH
JESITEIbHOCTH
4. Bce oTBETHI BEpHBI
YK-2.4 12. 1. Kaptuna mMupa nuuepa cpeaHuid
2. Kaptuna mupa unena
COBOKYITHOCTb KOMaH bl TIPOEKTa
npenctaBieHuii muaepa o | 3. Kapruna mupa
cebe, OKpYXKaroIIeM MApPEe | CTeHKXoIepa
U CBOEM MECTE B 3TOM
MUpE
(BBIOCpUTE OJTUH
MPABHJIBHBIN OTBET)
YK-2.4 PamnnonansHo- 1. JIronu Kak parmoHaIbHO- cpeaHmid

HSKOHOMUYECKAsi MOJIEINb
(BbIOEpHTE OJIMH
MIPABUJIbHBIN OTBET)

SKOHOMHYECKHE JIEATEIH, C
MPEUMYIIIECTBEHHO
JICHS)KHBIMU TIOTPEOHOCTSIMH
2. JIroqu xak colranbHbIe
YKHUBOTHBIE, MTPEK/IE BCETO C
COIMAIEHBIMHU
MOTPEOHOCTSIMU




3. JIrtou KaKk TBOPIIBI U
CaMOAKTYaTH3UPYIOLTHECS
CHCTEMBI, C
MPEUMYIIIECTBEHHBIMHU
MOTPEOHOCTSIMHU B
CaMOYTBEPKICHUH H
WCTIOJIb30BAHUH UX TAJAHTOB

YK-3.2 14. Ycnex MatpuyHoi 1. Bepno cpeaHui
CTPYKTYPBI IPOCKTHOM 2. He BepHO
KOMAaH/Ibl 3aBUCHT OT
OKa3bIBa€MOH BJIACTH U
HOJJICP’KKH IIPOEKTA CO
CTOPOHBI BBICLIETO
PYKOBOJICTBA U COAECHUCTBUS
yCTaHOBKE HEOOXOAMMBIX
IpOIEeIyp U MPOIECCOB,
HOJ/IEP>KUBAIOIIUX 3TOT
THUII CPEJIBI.
(BpIOCpUTE TIPABUIIBHBIN
OTBET)
YK-3.2 15. 1. Bepno cpeaHuid
2. He BepHo
YTO PeCypcChl BIACTH —
3TO T€ CPEJCTBA,
UCTIOJTb30BaHUE KOTOPBIX
o0ecreunBaeT BIUSIHUE
cyOBeKTa BJIaCTH HA
no4rHeHHoro. Pecypcesl
NPUMEHSFOTCS JUIs
HOOILPEHNUs], HAKa3aHUs,
yOeXKIeHUS.
(BbIOEpHTE MPaBUILHBIN
OTBET)
YK-3.2 16. Ynpasnenue komannoit | 1. KopnoparusHyto BBICOKHM I
BKJIFOYAET B ce0s KOMMYHUKAIUIO
(BbIOEpHTE TPaBUIBHBIN 2. IloctaHoBKy 1i€N€H U 33724,
OTBET) OIICHKY JIeSTeTLHOCTH
KaXJI0T0 OT/I€IbHOTO
COTPY/IHUKA
3. KoHTponb 1 peryampoBKy
Ha3HA4YCHHI U paclMCaHnu,
paboueii 3arpy3ku
4. Bce oTBETHI BEPHBI
YK-3.2 17 1. ITonnepxka BbICOKHH

CTHUJIb
yIIpaBJICHUS TPEIIOoIaraeT
, 9TO MEHEJDKEPY MPOCKTa,
paboTaromieMy 1o Takoi
MO/ICJIH, OYeHb BAXKHO
BBICITYIIIATh
Y «BITUTATh» BCE UJICH U

2. MeHTOpCTBO
3. KomanpgoBsanue
4. JlenerupoBanue




HpeAI0KEeHUs] KOMaHIbI J10
HPUHSTHS TOTO WJIA HHOTO
peLIeHUs, KaXIbIi YIeH
TpYMIIbI YyBCTBYET ceOs
CBOOO/IHO U PaCKOBAHHO,
npejaIaraeT uJaeHu U He
oouTtcs

oOcyxnenuii (Bbioepure
IpaBWIbHBII OTBET)

YK-3.2 18. 1. PaboTa Ha/1 TPOEKTOM KakK BbICOKH
JOTIOTHUTEJIbHAS 33/1a4a B
MO/JIeIb, KOTOpast paMKax TOBCEIHEBHOM
BbIOUpaeTcs npu JeSITEIIbHOCTH
KOMILIEKCHBIX U 00beMHBIX | 2. Kimaccudeckas opranuzanus
3aa4ax, 0COOGHHO CUJIBHO | MPOEKTa
MOYEPKHYTO 3HAUEHUE 3. Cmemanubie GOpPMBI
paboThl HAJ MPOEKTOM B MIPOEKTHOM J1eATeIbHOCTH
OpraHU3aIlMOHHOMN
CTPYKTYype IpeaIpUsITUS
(BbIOECpUTE MpPaBUIBHBIN
OTBET)
YK-3.2 19. Komrnekc 1. KoMIieTeHTHOCTHO- BbICOKH
WHIUBUIYaJIbHO- MOBEJICHUECKUII KOMITOHEHT
JMYHOCTHBIX, COIMAIBHBIX | JTHEpa
¥ OPraHU3AIHOHHO- 2. Opranu3anuoHHO-
YIIPaBJIEHYECKUX KAUeCTB, | YIIPABICHYECKHI KOMIIOHEHT
o0ecreynBaroIux auaepa
3¢ (PEeKTUBHOCTH 3. KomneTeHTHOCTHO-
OCYILIECTBIICHUS JUYHOCTHBIA KOMIIOHEHT
PYKOBOJIUTEIIEM Tunepa
JTUAEPCKUX QYHKIHHA U
(dbopMUpOBaHUS €T0
JTUIEPCKOTO 00pasa
(BbIOCpUTE TPaBUIIBHBIN
OTBET)
YK-2.4 20. TTeprienTuBHO- 1. PerynsapHOCTh IPOBEICHUS] | BHICOKHA

uH(pOpMaIOHHAS
JIOCTYITHOCTh
PYKOBOIMTENS st
MMOYHMHEHHBIX 3TO
(BBIOCpUTE OJTUH
NpaBUIIBHBII OTBET)

PYKOBOJUTEIEM TaKUX
OpraHu3aIMOHHO-
yIpaBJIeHYECKUX OpM
B3aNMOJICHCTBHSA
PYKOBOJUTEIIS C

MO TYMHEHHBIMH, KaK
COBEUIAHUS U COOpaHUs

2. IleprograHoe poBeIEHUE
PYKOBOJUTEIIEM TaKUX
OpraHu3alMOHHO-
yIpaBJIeHYECKUX (OpM
B3aUMOJICUCTBUA




PYKOBOJUTEIIS C
INOAYHMHCHHBIMHU, KaK KaK
COBCIAHMA ¥ COOpaHHS

3. PabGota pykoBoauTes ¢
HNOYMHEHHBIMH B YaTax U IO
ANEKTPOHHOM IOYTE




