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HamnpaBneHHOCTB @UHAHCHI U KPEAUT
(mpoduip)
dopma o0yueHus Ounas
Kadenpa-pazpaboruuk ["ocynapcTBEHHOr0, MyHULIMIIAIBHOTO YIPABICHUS U
yIIpaBJICHUS IEPCOHAIIOM
Brimyckatomias xkadenpa OUHAHCOB, JEHEKHOTO OOpAIIeHHS U KpeIuTa
IIposep 3ananue BapuanTbl 0oTBeTOB Tun
semMas CJI05KHOCTH
KoMIleTe BoOIIpoca
HIMA
YK-3.2 1. Opna u3 HauOoJIee MOMYJISIPHBIX a. TPEHUHT JIUYHOCTHOTO | Huskuit
($bopM rpynnoAMHaMU4ecKOro TPEHUHIa pocTa YPOBEHb
KOMAaHJTHOW CBITPOBKH, IIPH MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0)KHOCTH
psiia ynpaxHeHUH KOTOpOro UCHOJb3yeTcs | C. TUM-OWIITUHT
QJIBIIMHUCTCKOE CHAPSIKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObenrHEHHE KOMaH/IBI TIPOTHB a. MOOOHHT Huzknii
OJIHOTO M3 CBOMX WJICHOB, BhIpakaromieecs | . rpymnmoBoe Tady YPOBEHb
B €r0 CKpBITOI Tpasie. C. CaMOU30JIAIHUSA CJI0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BUJ TPEHUHTA BKIIOYAET a. KOMAaH/IHBIM KOYYHHT Husknii
HE CTOJIKO 00y4eHUE KOHKPETHBIM b. pa3paboTke o01ero YPOBEHB
HaBbIKaM, CKOJIbKO COIJIaCOBaHME LI€Je U | BUICHUSA CII0)KHOCTH
LIEHHOCTEH. C. IpyNIoINHAMUYECKHUE
Buvibepume o0oun omeem TPEHUHTH
d. TPEHHHTH 110
e. TPEHWHTH HaBBIKOB
YK-3.1 4. Astopom Monenu «Koneco a. Mapmpxepucon-MakKenn Husknii
KOMAaHJIbD» SIBJISIETCSI. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. benbun CJI0)KHOCTH
YK-3.1 5. COBOKYITHOCTb OXHJIaHHH, a. CTpEMIICHHE Husknii
CYLIECTBYIOIIAsi OTHOCUTENILHO KaX 100 b. oOpa3 YpOBEHb
YjieHa KOMaH/ 1bl, Ha3bIBAETCS a. poib CJI0)KHOCTH
Bvioepume 0ooun omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJIUTEINH Cpennuit
BBIJICJIAIOTCS CIIEAYIONINE KOMAaHHbIE C. peanuzaTop YPOBEHb
poau. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Buvioepume 00un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHUBATOP




YK-3.1 7. Pomm «uccnenoBarenb— a. OpraHu3aLus Cpennuii
IIpOMOyTep» B MOAEIN MapkeprucoHa- b. KOHCYJIbTUPOBAHHE YPOBEHb
MaxkKeHHa COOTBETCTBYET CIIETYIOLIHI C. CTUMYJIUPOBaHHE CIIO’)KHOCTH
THUI 3a/1a4. d. pa3BuTHE

Buibepume o0un omeem e. HOBATOPCTBO

YK-3.3 8. Ilo muenwuro P.M. benbuna, a. MOTHBATOPHI Cpennuit
HpEJICTaBUTENU JaHHOI KOMaHIHO# porn | b. OpraHu3aTophbl YPOBEHb
aMOMIIMO3HBI, a3apTHBI, OOPIOTCS 3a C. reHepaTophl uaei CJI0)KHOCTH
no6ey JIF000M 1eHoH, Oyaopaxar d. rapMOHH3aTOPbI
KOMaH/Jly U JIBUTaloT €€ K LI, IPU ITOM
OTJIMYAIOTCS Pa3ApaKUTEIBHOCTHIO,

HETEPIIEHUEM U HE BCET/1a CIIOCOOHBI
JOBECTH JI0 JIOTMYECKOT'0 KOHIIA CBOIO
aKTUBHOCTb — 3TO

Buvioepume 00un omeem

YK-3.1 9. B Mopnenu ympaBiieHY€CKUX poOJie | a. OpraHu3aTrop Cpennuii
baszaposa T.10., peanusanus nanHoit ponu | b. aJIMUHUCTPATOP YPOBEHb
MpeJroiaraeT onepaTuBHOE yIpaBlieHHe, | C. PYKOBOJIUTEIH CIIO’)KHOCTH
noJyiep>kaHue OU3HEC-IPOLECCOB U d. yIipaBJieHell
OpPTaHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKIIMOHUPOBAHUS.

Buvioepume 0oun omeem
YK-3.2 10. DMouMoHaTBFHOE COCTOSTHHE a. BCE OTBETHI BEPHBI Cpennuii
cobeceJHUKa MBI Y3HAEM. b. 110 BepOaJIbHBIM YPOBEHb
Buvioepume 0oun omeem cpeacTBam oOIIeHUS CJIOKHOCTH
C. 110 HeBepOaIbHBIM
cpeacTBaM oOIIeHUs
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo mMozenu rpymnnoBoit a. Bepno Cpennnit
3G HEKTUBHOCTH, Ha TPYIIIOBYIO b. Hesepho YPOBEHb
3¢ PEeKTUBHOCTD BIUSIOT TpU (pakTOpa: CIIOKHOCTH

*  TpPYyNIIOBOM MPOLECC;
*  TpYMNIOBas CTPYKTYpa,;
* OpraHM3aliOHHAs Cpea.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOHPIUKTA MOTYT a. CH’KEHHOE KauecTBO Cpennnit
OBITh: paboThl, HEBBITOJHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIIeHHbIE CITO’)KHOCTH
(04eBUTHBIMHU) . JIOTOBOPEHHOCTH U TIP.
*  CKpBITBIMHU (KOCBEHHBIMH) (TTOoTepsi | b. moTeps JOsUTbHOCTH,
JIOSTIBHOCTH, CHH)KEHHE MOTHBAIIH, CHIDKEHHE MOTHBALIUH,
yXyAueHue paboueit armochepsl U yXyAueHue padoueit
np.) aTMocQepsl U Tp.
3anonnume nponycku

YK-3.2 13. Ctuip MBIIUTIEHUS JTIOCH, a. OTpYIIUICHHE Cpennuit
MIOJTHOCTBIO BKJIIOUEHHBIX B KOMAHJy, TJI€ | MBIIICHUS YPOBEHb
CTpEeMJICHHUE K €IMHOMBICIIUIO BaXKHEE, yeM | D. rpymIoBoe Tady CITO’)KHOCTH
peanucTuyeckas OleHKa BO3MOXKHBIX C. WHTPYIIIOBOM
BapHaHTOB JE€UCTBUM, Ha3bIBACTCS (dhaBopuUTH3IM

Buvioepume 0oun omeem




YK-6.1 14. JIro0as xopomas cuctema oroopa a. Bepno Cpennuii
KaJ[pOB JI0JKHA MMETh Y€ThIPE OCHOBHBIX | D. Hesepno yYpOBEHb
KayecTna: CIIO’)KHOCTH

e Cucrema orbopa KaJpoB JOJKHA
TOYHO OTIPENENATh KaHIUATOB, KOTOPHIE C
HauOOJbIIeH  BEPOSITHOCTHIO  YCIIEUIHO
CIIpPaBATCS ¢ pabOTON B HOBBIX YCIOBUSX.

e Cucrema JOJIKHA OBbITh
IOPUANYECKH KOPPEKTHOI.

e (Cucrema J0JKHa BOCIPUHUMATBHCS
KaK CIpaBeIJINBast, KaHAUIATHl JOJDKHBI
BEPUTh B TO, YTO C HUMH OOpaIiarTcs
CIpaBEIIIMBO U O0BEKTHBHO OIICHUBAIOT UX
CIIOCOOHOCTh  BBINIOJIHATH  TpeOyemMyro
pabory.

e Cucrema oTO0Opa KaJIpoB JOJKHA
OBITH (D PEKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. bonpmmHCTBO HccaeaoBaTenen a. MOOOHHT Cpennuit
OTMEYAOT KJIFOUYCBbIC MPU3HAKK KOMaHIbI. | D. COTPYJIHUYECTBO yYpOBEHb

Buoibepume ooun unu HecKonbKo C. OTBETCTBEHHOCTbH 32 CIIO’)KHOCTH
omeemoes paboty

d. CTpPEMJICHUSI
YK-3.2 16. Dddekr opeoina 3TO-... a. NIEpPBOE BIICYATIICHHE Bricokwii
0 YeJIOBEKE OKa3bIBAETCS YPOBEHb
Buoibepume ooun omeem HACTOJIBKO CHIIBHBIM, YTO CIIO’)KHOCTH
CHOCOOHO MOBIUATH Ha
(dbopMHUpOBaHKE YCTOMUYUBOTO
MHEHHUS O HEM
b. nHpOpMaIHs,
COXpaHEHHas B MaMsTH
IOCJIeJHEH, OKA3kIBAeT 0oJiee
CUJIbHOE BJIHSIHHE Ha
dbopmupoBanue oopasza
YeJIOBEKA U €T0 OILIEHKY, YeM
NpebIAYIIasi, HCKIIIOUCHHE
COCTaBJIIET CaMO€ MePBOe
BITEYATIICHUE
C. TEOpHs TUUYHOCTH,
COTJIACHO KOTOPOM BHEIIHUI
00JIMK U IOBEJICHHUE YeIOBEKa
oTpeneNnsieT HaTnane
OTIpENIeIEHHBIX YepT
Xapakrepa

YK-6.1 17. CymectByer 2 moaxona K a. Kak MpOsIBIEHUE Bricokuit
M3ydeHHI0 ()eHOMEHa JINCPCTBA: BJIACTH YPOBEHB

«YHUBEPCAIUCTCKUIT» (HOpMaTHBHBIN) | D. KaK CIIOCOOHOCTD CIIO’)KHOCTH
MOJTXO/T JIJIEPCTBO C. KaK IpoIecc

«KoHTekctyanbHbII» (contingency)

3anonnume nponycku




YK-6.1 18. IMonynsipHbIe METOIUKU a. Teopust Conaun Bricoknit
MOTHUBAIIMH ITEPCOHANIA pa3padOTaHbl Ha b. Teopus Teitmopa YPOBEHD
6a3e Teopuii MoTuBaIK. Beero ux c. Teopus Macnoy CJII03KHOCTH
YeThIpE. d. Teopus I'eprdepra

Buvibepume 00un unu neckonvko e. Teopus Makknemnanga
omeemos f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MOXHO BBIAECTUTH HECKOIBKO a. Hopmuposanue Bricokuii
ATaroB Pa3BUTHS KOMaH/bI. JeSITeIbHOCTH yYpOBEHb
Yemanosume eepuyro b. I'pynnupoBanue CJI0)KHOCTH
nocie006amenbHOCHb C. Apanrauus
d. Kooneparius
€. OyHKIMOHHUPOBAHUE

YK-6.1 20. [IparmaTu4eckuii aclieKT CBA3aH C | a. TPYNIIOBOTO MHTEPBbHIO Bricokuit
pa3paboTKOI TEXHOIOTUI MPUHATHUS b. rpymnmnoBoit aucKyccuu yYpOBEHb
rpymnmoi 3pHEeKTUBHBIX PEIICHHH. C. MO3rOBOrO IITypMa CJI0)KHOCTH

OCHOBHBIMHU TEXHOJIOTUSAMHU SIBJISIOTCS:
*  IpYNIIOBOE MHTEPBBIO;
e MO3roBoii mTypm (brainstorming);
*  IpyNIoBas TUCKYCCHSI.
3anonnume nponycku

OcHoBHas 11eJ1b — cbop
Pa3HOOOPA3HBIX HHIUBUIYATHHBIX MHCHHN
YJICHOB TPYIIIBI [0 KOHKPETHOMY BOIIPOCY
1 X BCECCTOPOHHSAA OLICHKA. HNwmenno
BTOPOMY 3Taly — OILIEHKE MHEHUN —
JOJKHO OBITH yJIeJIEHO 0c000€ BHUMaHUE
B Tipoliecce oocyxaenus. Pesynprarom
OyZeT Mmo/iBeICHUE UTOTOB OTHOCHUTEIIBHO
BCETO CIIEKTPA IPYIMITOBBIX MHEHHUH U
OTHOIIIEHUH K HUM CO CTOPOHBI TEX, KTO
MPOBOAMII OOCYKICHHE.

Lens — IIOMCK HOBBIX
ITOAXO0B, MPOAYLIUPOBAHNE TBOPUYECKUX
UJEN U1 pelIeHNs] KOHKPETHOW 3aJauH.
Jliig mpoBesieHus TpyIina pa3douBaercs Ha
JIBE TIOATPYIIIBL: «T€HEPATOPOB UIEH» U
«kpuTHKOB». Ha mepBoM stame
00CYXJIeHUs IeHCTBYIOT «T€HEPaTOphI
nJEeN», 3a1a4a KOTOPBIX COCTOUT B TOM,
9TOOBI BHICKA3aTh KaK MOXHO OOJIbIIIe
MPEAJIOKEHUN OTHOCUTEIBHO PEIIECHUS
o0cyxnaemoit mpo0iaeMbl. Baxuenmmm
YCJIIOBHEM 3TOI0O 3Tala sBISAETCA
OTCYTCTBHE KPUTHUKH BBICKAa3aHHBIX
npeaoxxenuid. Ha BTopoM stamne B aeno
BCTYNAIOT «KPUTUKN», OHU HAUNHAIOT
COPTUPOBATh MOCTYNHBIINE IIPEUIOKCHHUS:
OTCEUBAIOT COBEPILICHHO HEIPUTOJIHBIE,
OTKJIa/IBIBAIOT CIIOPHBIE, O€3YCIOBHO
IIPUHUMAIOT OYEBUIHBIE yaauu. B
KOHEYHOM UTOTE IpyIIa MOJy4acT
JIOBOJILHO OOraThlii HAOOp HOBBIX




BAPUAHTOB PEILECHUS [IOCTABIICHHOU
3a1a4u.

Jnst rJIaBHas LeNb
3aKJII0YACTCI HE TOJILKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIIBI, HO U HAlTHU o0IIIee
rpynmnoBoe pemeHne. Kaxapii uieH
TPYIIBI TOTYyYaeT BO3MOXHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UIIUIO,
BBISICHUTH MHOT'000pasue MmoIX0/I0B,
o0ecnevnTh BCECTOPOHHEE BUJICHUE
npenmMera. Takoi ciocod akKTUBU3UPYET
TBOPUYECKHE BO3MOXKHOCTH YE€JIOBEKA, €ro
WHTEpPEC K MpeIMEeTy 00CYKICHUS,
SIBJIIETCS IPEKPACHBIM CPEACTBOM
CIUTOYCHHUS U PA3BUTHS TPYIIIIHI,
o0ecrnieunBaeT NPUHITHE TPYIIION
Han0oJiee ONTHUMAIBHBIX PEeHICHUH




