[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®K1O: Kocerok Cepreit Muxaiinosuy

[lomKHOCTD: pexT,

[Nata noan M@HM&H%‘.%H{H& MATEPHAIDBI

YHUKanbHbI MPOrpaMMHbIA KIKOY:

JJISl TEKYIIero KOHTPOJIA ¥ MPOMEKYTOYHOIH aTTecTAllun
10 JUCIUILINHE

eSa68fSeaa1662674b54f4998099d3d6bfdcf836<ynl:

)ABJICHYCCK0€ KOHCYJIBbTHPOBAHHUE)

KBanudukarust 0akajaBp
BBIMTYCKHUKA
Hampasnenue 38.03.04
MOATOTOBKH
IF'OCYJAPCTBEHHOE U MYHUIIUTTAJIBHOE
YIIPABJIEHUE

HampaBneHHOCTB YrnpasiieHre U AHAJIUTHKA B TOCY1apCTBEHHOM M
(mpoduin) MYHUIHMTAJIBHOM CEKTOpe

HAaumeHoeaHue
®dopma o0yueHus OoYHasi
Kadenpa TocymapcTBEHHOro 1 MyYHHIIUIIAJIbHOTO YIIPABJICHUS H
pa3paboTunK ynpaBJieHHUsI IEPCOHATIOM

HAaumeHoeaHue
Beimyckaromast TocymapcTBeHHOTro 1 MyYHHIIUTIAJIBHOTO YIIPABJIEHUS H
kadenpa yIpaBJjieHNsl IEPCOHATIOM

HAUMeHOoB8daHue



IIpumepHasi TeMaTHKA KOHTPOJbHBIX PadoT

Bapuanm 1
3aoanue 1.

1. IlpeumyiecTBa U HEAOCTATKA BHEITHUX KOHCYJIHTAHTOB.
3aoanue 2.

Paspabomame apxumexkmypy  KOHCA/AMUH208020 [POEKMA y4yumeieds mpebo8aHUA K
npoueccy u amanam KOHCYsbmupo8aHUs Mo rpou3sossbHo 8blbpaHHOU meme (co2naco8aHHol
u ymeepxcoeHHoli npernodasamenem), 8 KOmopom 6yOym MpuMeHeHbl HABbIKAMU aHAAU3d
9KOHOMUYECKUX Mokaszamereli deamesnibHOCMU Op2aHU3AYUU U nokazamesneli no mpyoy (6 mom
yucse npouszsooumesnibHoCMuU mpyoa), a MaKkx#ce HA8bIKAMU pa3pabomKu U 3KOHOMUYECKO20
060CHOBAHUA Meponpuamull Mo ux yay4yuleHuro; HasbiIkamu cbopa uHgopmayuu 045 aHaAU3d
PbIHKO 06pa3oeamesbHbIX, KOHCAAMUH208bIX U UHbIX 8Ud08 ycaye e obaacmu pabomsi ¢
MepcoHanom, CrnocobHOCMbIO y4acmeosams 8 Peasau3ayuu MpozpamMmel OP2aHU3AYUOHHbIX
usmeHeHul (8 mom 4Yucsie 8 KPU3UCHbIX CUMYAUUSAX) 8 Yacmu peweHUs 3a0a4 ynpasaeHus
MepcoHanom, CcrnocobHoCMbIo Mpeodosesams /10KA/AbHOE COMPOMUBAEHUE U3MEHEHUAM.
memooamu pabomel KOHCYsbmMaHMoO8 8 xode fnposedeHuUs KOHCA/AMUH208020 MPOEKMA 8
0bs1acMu ynpassneHus rnepcoHas0m

Bapuanm 2
3aoanue 1.

1. TlpenmyiiecTBa U HEMOCTATKH BHYTPEHHUX KOHCYJIHTAHTOB.

3aoanue 2.

Pazpabomams  apxumexmypy KOHCAIMUH206020 NPOEKmMA  y4umoleas
mpeboséanusa K Rpoueccy u IMAnAM KOHCYTbMUPOBAHUA NO HPOU3BOTbHO
8bIOPAHHOIl meme (CO2NACOBAHHON U YMEEPHCOCHHOU npenodasamenem), B
KOTOpOM OyAyT NpPUMEHEHbI HaBbIKAMHU aHalIM3a HKOHOMUYECKHX IOKa3aTenei
NESATENIbHOCTH OpraHu3aliM W ToKazaTened 1o Tpyay (B TOM 4uCIie
IPOU3BOAUTENILHOCTH TPY/AA), a TAKXKE HaBBIKAMH Pa3pabOTKU M SKOHOMHYECKOTO
000CHOBaHUSI MEPOIPUSATUN TIO0 UX YIYUIIEHUIO; HaBBIKAMU cOopa mH(pOpMaINH
JUTSL aHallM3a PhIHKa 00pa30BaTENbHBIX, KOHCAITUHTOBBIX M MHBIX BUIOB YCIYT B
o0nacTu paboThl C MEPCOHAIOM; CHOCOOHOCTHIO YYacTBOBATh B peajU3allid
IPOrpaMMBbl OpPTaHU3AI[MOHHBIX U3MEHEHHH (B TOM YHCII€ B KPU3UCHBIX CUTYAIIHSIX)
B YaCTH pEUICHHs 3a7ad YIpaBIICHUS MEPCOHAIOM, CIOCOOHOCTBIO MPEOI0IEBAThH
JIOKAJIbHOE COTIPOTUBIICHUE U3MEHEHHUSIM. METOIaMU pPabOThI KOHCYJIBTAHTOB B XOJI€
MIPOBEJICHHS KOHCAITHHTOBOTO MPOEKTa B 00JIACTH YIIPABJICHUS TIEPCOHATIOM

Tunosbie BONPOCHI K IK3aAMEHY:
1. TloHsTHE U CYIIHOCTH YIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.



Bubl KOHCAaATUHTOBBIX YCIYT.

@OyHKIMN KOHCYJIBTAaHTOB 10 YIPABJICHUIO.

OCHOBHBIE IPUHIUIIBI YIIPABIECHUYECKOIO KOHCYJIbTUPOBAHUS.
XapakTepruCcTUKa OCHOBHBIX CTPATEruil pabOThI, UCIIOJIB3YEMBIX KOHCYJIBTaH -
TaMU 10 yNPaBJICHUIO.

CopneprxaHue nmpouecca KOHCYJIbTUPOBAHMUS.

CymectBytomue (popmbl ypaBIeHIECKOI0 KOHCYIbTUPOBAHUS.

Ponu kmueHTa ¥ KOHCYJIbTaHTa B KOHCAITUHIOBOM IPOIIECCE.

. IIpeumyriecTBa ¥ HEAOCTATKU BHEIIHUX U BHYTPEHHUX KOHCYJIBTAHTOB.

10 CopeprkaHue AesTENbHOCTH KOHCYIbTAHTA HA MPEAIPOECKTHON CTaUU.
11.Coneprxanue nesTeNbHOCTH KOHCYJIbTaHTa B XOA€ NPOEKTHOM CTaIHH.
12.Coneprxkanue ASSITENFHOCTA KOHCYJIBTAHTA B X0/I€ TIOCTETPOCKTHON CTa/IHH.
13.CymHoCTh 1 0COOCHHOCTH SKCIEPTHOTO KOHCYJIBTUPOBAHMS.
14.CymHocTh 1 0COOCHHOCTH MPOLIECCHOTO KOHCYJIbTUPOBAHMUS.
15.OcHOBHBIE METO/IBI PA0OTHI KOHCYJIBTAHTOB C KIIMEHTaMHU.

16.MeTo1b1 00y4arOIIero KOHCYJIbTUPOBAHUSI.

17.Conep>kaHne OCHOBHBIX 3TAllOB KOMIUIEKCHOTO KOHCYJIbTUPOBAHUS.
18.MeTtoabl OLIEHKH Pe3yJIbTaTOB paOOThl KOHCYJIBTAHTA.

19.®Dopmbl ycTaHOBIIEHUS CTOUMOCTH KOHCAJITUHIOBBIX YCIIYT.

20.OcHOBHBIE ATAIbl OPraHU3aALUU KaJPOBOTO AyAUTA.

21.0neHKa KaapoBOTro MOTEHIIHANA OpTraHU3aIiH.

22.0OcHOBHBIC IPUHIIUITBI YIPABIECHUS TIEPCOHATIOM KPU3UCHOTO PEIIPUITHS
23.ITpunnmnb! TpodeCCHOHATBHOTO MTOBEICHUS KOHCYIbTaHTA.
24.0OTBETCTBEHHOCTb KOHCYJBTaHTA 32 PE3YJIbTAaThl PAOOTHI.

25.0cHOBHBIE KOMIETCHIINY KOHCYIbTAHTA.
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