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Tumnosble 3a1aHus 1JIsi KOHTPOJILHOI padoThI (2 cemecTp)

KonTtponpeHas paboTta BeIONHSETCS B BUAE TecToBoro 3ananus (30 Bompocos) B TeueHne 60 MuHyT. B

KOHTPOJILHOM paboTe MpeyIokKEeHBI BOIIPOCHI, CBS3aHHBIC C JICJI0BOM JICKCUKOM U IPaMMAaTHKOM.

XoI BBHIMONHEHHUS KOHTPOJBHON paboThl: OOydaromuiicsi BHIOMpAET MpaBWIBHBIN BapHaHT OTBETa U

OTMeYaeT ero JTI00bIM 3HaUKOM. W3 peAsiokeHHbIX BAPHAHTOB OTBETA IIPABUIBHBIM CUMTAETCS TOJIBKO OJIUH.
Kontpoannas padora (TecToBoe 3a1aHuE)

3anoaHuTe IMPOIMYCKNU COOTBCTCTBYIOIIMMU CJIOBAaMHU UJIU CJIOBOCOUCTAHUAMU, UCIIOJIB3YSA OAUH U3

npeJiaracMelx BapuanToB A, B, C.

1. To set up a business a man ... some equipment, premises, machinery etc.

a) provides; b) requires; ¢) borrows

2. Business must be ... .

a) profitable; b) comfortable; c¢) suitable

3. The proprietor is the ... of business.

a) host; b) owner; ¢) guest

4. Equipment, premises, machinery, furniture are called ... .

a) interest; b) items; c) assets

5. There are ... ways of obtaining capital.

a) some; b) the only; c) other

6. When a person wants to produce ... he can build up his own business.

a) some commaodity or service; b) fish; c) education

7. ... must be paid on borrowed capital.

a) salary; b) interest; c) goods

8. Building up a business is a ... process.

a) quick; b) narrow; c) slow

9. To save the capital up is a ... problem for any person who wants to set up business.

a) difficult; b) easy; c) different

10. When the capital ... business will expand.

a) slows down; b) becomes not so great; ¢) grows

11. The first task of ... person wishing to set up business is to get it.

a) some; b) any; ¢) someone

12. A man ... a business because he wants to produce some commodity or service.

a) sets up; b) is setting up; c) has set up

13. We can borrow the capital from someone who ... it.

a) have; b) will have; ¢) has

14. If we ... the capital we must pay interest on it.

a) to borrow; b) will borrow; c) borrow

15. Business ... a slow process.



a) was; b) is; ¢) will be
16. Most businesses ... certain equipment, premises, machinery, etc.
a) require; b) requires; ) is requiring
17. The proprietor ... equipment, premises, furniture, etc.
a) must be contributed; b) must have been contributed; ¢) must contribute
18. A profit, which a businessperson earns, will be a reward ... his efforts.
a) for; b) on; c) from
19. When the business ... it is easier to obtain more capital.
a) is expanding; b) was expanded; c) expands
20. Such items as machinery, equipment ... as assets.
a) was known; b) are known; c¢) will be known.
21. Private Limited Company is a ... person fully liable by the company’s obligations.
a) natural; b) human; c) legal
22. There are private limited companies with a single ....
a) shareholder; b) owner; ¢) proprietor
23. A public limited company is a union of ... called shareholders.
a) numbers; b) investors; c) cooperatives
24. The investor has a right to sell his ... without consents of other shareholders.
a) capital; b) things; c) shares
25. The initial share of capital is formed by way of ... shares.
a) selling; b) buying; c) liquidation
26. Sole proprietorship is a form of ... activities.
a) industrial; b) important; c) business
27. Sole proprietors carry out business activities in the sphere of various ...
a) industries; b) services; c) obligations
28. ... is the key to the difference between three types of business.
a) ownership; b) shares; c) capital
29. The main ... of unlimited partnership is equal and collective responsibility for the property of all
members of the partnership.
a) difference; b) difficulty; c) feature
30. Public Limited Company is the ... legal form of large firms.
a) main; b) great; ¢) natural
Tunosbie BONPOCHI K 3a4eTy (2 cemecTp):

ITpoBeneHre NPOMEKYTOUHOM aTTECTALMHU IPOUCXOIUT B BUIIE 3auema. 3aaHusl Ha 3aUeTe CoaepKar
JIBa TIPaKTUYECKUX 3aJaHMsI U YCTHYIO Oeceny:
1. IIuceMeHHBIH NIEPEeBO ayTEHTUYHOH cTaThy 10 HampasieHuto (1500 m.3H.).
Bpewms noaroroBku - 45 MuH.
2. PedepupoBanre npounTaHHOH ayTEeHTHYHOH cTaThu 10 HanpasieHuto (2000 1.3H).
Bpewms noaroroku - 15 muH.
3. becena o 3agaHHOI TeMaTHKE O MPOECCHOHATBHO-OPUEHTUPOBAHHON A€ TEEHOCTH.

Oo0pa3zen cTaThu 1Sl BLINOJHEHUSI MepeBoa HA 3a4éTe (MpakTHUdeckoe 3aaanue 1)
Understanding the Theory of the Firm

(https://www.investopedia.com/terms/t/theory-firm.asp)

In the theory of the firm, the behavior of any company is said to be driven by profit maximization. The
theory governs decision making in a variety of areas including resource allocation, production techniques,

pricing adjustments, and the volume of production.

Early economic analysis focused on broad industries, but as the 19th century progressed, more economists
began to ask basic questions about why companies produce what they produce and what motivates their

choices when allocating capital and labor.

Under the theory of the firm, the company's sole purpose or goal is to maximize profit. However, the theory
has been debated and expanded to consider whether a company's goal is to maximize profits in the short-

term or long-term.



Expansion on the Theory of the Firm

Modern takes on the theory of the firm sometimes distinguish between long-run motivations, such as
sustainability, and short-run motivations, such as profit maximization. The theory has been debated by
supporters and critics.

If a company's goal is to maximize short-term profits, it might find ways to boost revenue and reduce costs.
However, companies that utilize fixed assets like equipment would ultimately need to make capital
investments to ensure the company is profitable in the long-term. The use of cash to invest in assets would
undoubtedly hurt short-term profits but would help with the long-term viability of the company.
Competition can also impact the decision making of company executives. If competition is strong, the
company will need to not only maximize profits but also stay one step ahead of its competitors by
reinventing itself and adapting its offerings. Therefore, long-term profits could only be maximized if there's
a balance between short-term profits and investing in the future.

The theory of the firm supports the notion that profit maximization is the nature of a company's existence,
but today companies must consider shareholder wealth through dividends, public perception, social
responsibility, and long-term investments in the company's viability.

Theory of the Firm and the Theory of the Consumer

The theory of the firm works side by side with the theory of the consumer, which states that consumers
seek to maximize their overall utility. In this case, utility refers to the perceived value a consumer places
on a good or service, sometimes referred to as the level of happiness the customer experiences from the
good or service. For example, when consumers purchase a good for $10, they expect to receive a minimum
of $10 in utility from the purchased good.

Risks to Companies that Adhere to the Theory of the Firm

Risks exist for companies that subscribe to the profit maximization goal as stated under the theory of the
firm. Solely focusing on profit maximization comes with a level of risk in regards to public perception and
a loss of goodwill between the company, consumers, investors, and the public.

A modern take on the theory of the firm proposes that maximizing profits is not the only driving goal of a
company particularly with publicly held companies. Companies that have issued equity or sold stock have
diluted their ownership. The low equity ownership by the decision makers in the company can lead to chief
executive officers (CEOs) having multiple goals including profit maximization, sales maximization, public
relations, and market share.

Further risks exist when a firm focuses on a single strategy within the marketplace to maximize profits. If
a company relies on the sale of one particular good for its overall success, and the associated product
eventually fails within the marketplace, the company can fall into financial hardship. Competition and the
lack of investment in its long-term success such as updating and expanding product offerings can eventually
drive a company into bankruptcy.

Oo0pasen cTaThbu AJ5 BBINOJHEHUs pedepupoBaHus HA 3a4éTe (MpaKTHYeCKoe 3aJaHue 2)
Do the written rendering of the article. Use the clichés for rendering of an article.

6 Steps for Hiring the Right People to Build Effective Teams
https://www.entrepreneur.com/article/342396

Shawn Doyle

December 19, 2019

As a leader, I believe that you are only as good as the team that surrounds you. After all, you can’t do
it all yourself. As Vince Lombardi once said, "Individual commitment to a group effort — that is what
makes a team work, a company work, a society work, a civilization work."

Teamwork is critically important. In fact, research shows that 97 percent of employees and executives
believe lack of alignment within a team impacts the outcome of a task or project. So what can you do?
Simply focus more on making sure your teams are effective.

Here are six tools for building effective teams.

1. Interview and hire well.



The team is only as good as their respective parts. To be blunt, | meet many leaders across the country
who are not skilled at interviewing. Two aspects that will immediately improve your interviewing results
are having a comprehensive interview process that includes at least three interviews and asking open-ended
questions to uncover skills, competencies, and attitudes.

When you interview a candidate multiple times, they are less likely to fool you in the interview. Your
goal before hiring is to get past the fagade and find out who the candidate really is and if they are a fit for
your organization.

2. Have an orientation.

In my mind, orientation should be a process, not just a class. Design a 60-day process where new team
members feel welcome, learn their job responsibilities and get to know other team members. Years ago, |
worked for a company and on my first day of employment, my boss was out of town and no one knew |
was starting. | see many cases where there is no orientation for new team members. Many times new
employees are told, “I am going to have you just follow Frederica around for a week.” Orientation should
be on purpose, not accidental. Make a concerted effort to make new team members feel welcome
immediately after hiring them.

3. Team meetings matter.

I once had a client who called me and said his group was a "team" but didn’t feel very much like a
team. Part of the problem was the team members were located in 21 different offices. | asked how often
they met. His answer was “never.” I don’t believe that a team can be effective if they are never together.
Have consistent team meetings. It will build a sense of Esprit de corps.

4. Have a team mission statement.

Many companies have mission and vision statements, but sometimes, it's too global and too far
removed from employees' day to day work. Think about creating a team mission and vision statement that
is aligned with the company one. If you manage the logistics team, how can you have a team mission that
supports the larger company mission?

5. Have team goals.

One way to bond a team together and get them on the same page is to have team goals. | am not saying
people shouldn’t have individual goals, but they should also have team goals. Those should be monitored,
measured, and communicated throughout the year.

6. Decide on team guidelines.

Have a team meeting and let members discuss how they are going to work together. For example, they
may say "always treat each other with respect.” That is a start, but don’t stop there. Ask what would respect
look like? What would respect sound like? Create behavioral guidelines as a group. "Remember, teamwork
begins by building trust,” said writer Patrick Lencioni. "And the only way to do that is to overcome our
need for invulnerability."

Make note, this is not you telling them how they will interact, it's them deciding for themselves how
they will interact. That way, there is much more buy-in.

Want your team to perform at a higher level? Start working on it today. As Steve Jobs once said, "Great
things in business are never done by one person. They’re done by a team of people.”

TeMbl 1J19 YcTHO# Gecennl (2 cemecTp) Mo 3aAaHHOI TeMaTHKe (MpaKTHYECKOe 3a1aHue 3):
What is Business English?

Business in different cultures

Telephoning

Types of meeting, meeting etiquette.

Negotiations

Making a presentation
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