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yIOpaBJICHUS

TunoBsie 3a1aHus 1151 KOHTPOJIBHOU PabOTHI:
KoHTposbHBIN TECT:

1. Boioepute oaun oTBeT: IloTpeOHOCTSH (€ TOUKM 3peHUS ICUXOJTOTHN) — ITO:

a. OcHoBa crpoca.

b. Buonoruueckas peakius HHIUBHIA HAa  CTUMYJ, BO3HHMKAIOIIUN W3BHE WM HW3HYTPH H
o0y KIAI0IUI OPTaHU3M MEPEITH B aKTUBHOE COCTOSIHHE.

Cc. CtpemJ/ieHHe JOCTHYb COCTOSTHMS OOLIEro NMCHUXO0JOTHYeCKOro 0/1aromnojyums, odecrne4urb
NCUXO0JOTHYeCKH KOM(DOPT H NPeI0TBPATUTH/M30aBUTHLCS OT JUcKOMdopTa.

2. BoiOepute oguH oTBeT: UTO Takoe PyHKIMOHAIbHAS IIEHHOCTh TOBApPa B COOTBETCTBHHU €
noaxoaom lllera, Horomana u I'pocca?

a. BocnpuHumaemasi moJie3HOCTH OJara, o00YCJIOBJIEHHAsi €ro CHOCOOHOCTHIO HUIPaATh
YTUJIMTAPHYIO POJib.

b. BocnpuHrMaemasi 1moJjie3HOCTh Ojiara, 0OyClIOBJIEHHAs CHENU(UICCKON CUTyaIluei, B KOTOPOH
HaXOJIUTCS CyOBEKT.

C. Bocipuanmaemas mosie3HOCTh 071ara, 00yCIOBICHHAS €r0 CIOCOOHOCTHIO BO30YK/1aTh UyBCTBA.

3. BoioepuTe oquH oTBeT: K 00513aTeibHBIM cBoiicTBam nunHoBauuii HE oTHocuTcs:
d. YCOBEpILIEHCTBOBAHHbIN AN3a¥iH;

b. Hay4HO-TeXHUYECKass HOBH3HA;

C. KOMMEpYECKUI MIOTEHINAT;

d. mpou3BoICTBEHHAS TPUMEHUMOCTH;

4. Boioepute HEITIPABAJIbHBIM orBet: MHHOBAIMM — 3TO KOHEYHBI pPe3yJbTaT
HHHOBaHHOHHOﬁ AECATECJIBbHOCTH, HO.]Iy‘lHBIHHi;I BOILJIOIIICHUE B:

a. HoBom crocoGe opranuzanuy mpou3BO/ICTBA;

b. HoBom qu3aiiHe ynmakoBKe MPOAyKTa;

C. HoBbix mponykrax;

d. HoBOM TE€XHOJIOTHYECKOM IPOIIecce

. BoiOepuTe onuH oTBeT: B uem oriimume peinka B2B ot peinka B2C?
B2B-kiueHThl NOKYNaT TOJIBKO MPOMBIIIIEHHBIE TOBAPHI.

. B2B — 370 TOJIbKO TsK€eJ1asi HPOMBIIUIEHHOCTh

. B2B-K/IneHThl IOKYNalT TOJIbKO HAa IPOMBIILIEHHBIX BBICTABKaX.

. B2B — 3T0 KJIMEHTHI 32 TpaHUIICH.

. B2B-cerMeHT npeacTaBJ/ieH TOJIbKO KOMIAHUSIMM H OPUIMYECKUMHM JHIAMH
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. Boi0epute oqun otBeT: K 3anoBeassm ¢popMupoBaHMsS KOMAHIHOIO 1yXa OTHOCUTCS:
. be3oroBopouHoe nogYnMHEHUE.

. CoBmecTHas pabdora.

. OTKa3 OT yBOJIbHEHUSI PAOOTHUKOB.
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. BoiOepure onqun oTBeT: Co31aHne OHJIAH-KOMAaH/bI (0€3 OYHBIX BCTpeY):
. HeB03MOXkHO.

. HemsbexHo.

. Bo3mo:kHO.
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. Bo10epuTe o1uH oTBeT: K 1ceB10OMHHOBAIIMAM MOKHO OTHECTH:

. Cmaprt vacer Pebble (mpoexrt cobpan na mnomanke KickStarter 6omnee 10 min gomnapos);
. OcBoeHHE CKOTOBOCTBA;

. Boimyck HOBO#1 MosienT MOOMIIbHBIX TeneoHOB ¢ pyHkuuen LTE;

. HoBblii ¢popmaT ynakoBku kpema st inna Revitalift (50 mo, panee — 100)
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. BoiGepuTe 0OIHH WJIH HECKO0JIbKO 0TBeTOB: K yjIyqarommum HHHOBAIIMSM OTHECTH:

. CmapT uacel Pebble (mpoekr coopan Ha miromaake KickStarter 6osiee 10 MutH 10/1apoB);
. OcBoeHHE CKOTOBOJCTBA;

. Beinmyck HOBO# Mo/1eJ11 MOOHJIbHBIX Tejie)oHOB ¢ pynkuuei LTE;

. HoBerii popmat ymakoBku kpema jiist suia Revitalift (50 mut, panee — 100)

o 0 T2 ©o

10. Boi6epure oqun oTBeT: K 3m0XajibHbIM HHHOBAIMSIM MOKHO OTHECTH:

a. Beimyck HOBOI Moienn MOOMIIBHBIX TeehoHOB ¢ pyHkiueit LTE;

b. OcBoenue ckoTOBOACTBA;

c. Cmapt vacel Pebble (mpoekT coOpan Ha miomaake KickStarter 6oee 10 M 105151apoB);
d. Hogslit popmat ynakoBku kpema st uia Revitalift (50 mu, panee — 100);

11. BoiGepure oqun oTBeT: K Mexanusmam padoTbl KOMIAHUH N0 PHHIMIY «OTKPBITHIX
uHHoBaumin» HE oTHocHTCSH:

a. 3axa3el HUOKP y BHemHux 1abopaTopuii 1 KOMITaHHIA;

b. Co3nanue KOpHOpaTHBHBIX BEHUYPHBIX IPOU3BOJICTB;

C. [lyOosinuHas npe3eHTAIUSA HOBOI'O MPOAYKTA;

d. Crparernyeckue ajabstHCHI C APYTUMH KOMITAaHUSIMHY;

12. BoioepuTe oquH 0TBeT: UTO M3 MEePeYNCIEHHOT0 MOKHO OTHECTH K HHHOBAIMOHHBIM
NPOAYKTAM H YCJyram:

a. HoBpIif 11BET (KpacHBIi) 3yOHBIX IIETOK OT U3BECTHOM POCCUNCKON KOMITAaHUY;

b. Cxema HOBOT'O MIPOM3BO/ICTRA,

C. Haiinenusrii B mporiecce 1a00paTOpHBIX padOT CTYACHTOB HOBBIN CIIOCO0 BRIPAIIIMBAHISI KIIETOK
Chlorophyta;

d. BeimymieHHbIii Ha pbIHOK HOBBIIT mpoueccop Intel Core i7 7-nokosenns;

13. Boioepure oquH otBeT: llladnon 6u3Hec-moaesn A. OcrepBaibaepa u U. [lenbe BKIO4YaeT
B ce0d1 cieayromme 0JI0KHU:

a. BuyTpeHHss cpefa opranu3aiiiy, BHEIIHSS Cpella OpraHru3alliy, IGHHOCTH, CTPYKTYpa, ey,
MPOLIECCHI, KOHKYPEHTHI, MOTPEOUTEIH, TOCTABIIHUKH.

b. IMoTpeduTe/LCKHE CerMeHTbI, B3aUMOOTHOLIEHHUSI ¢ KJINEHTAMHU, KAHAJIbI CObITA,
LIEeHHOCTHOe NMpe/IoKeHne, MOTOKHU MOCTYNJIeHUs 10X0/1a, KJIl0YeBble MaPTHEPbI, 0CHOBHbIE BH/IbI
JesITeJIbHOCTH, KIKYeBble PeCYPChl, CTPYKTYPA U3/IePKeK.

c. LleHHOCTH, IIEHHOCTHOE NPETIOKEHHE, KIIOUEBBIC PECYPCHI, KIIOYEBbIE MPOIIECCHI, KITIOUEBHIE
MapTHEPHI, HOTPEOUTENH, KITIOUEBbIE KOHKYPEHTHI.

14. Boioepute oaquH oTBeT: UTO Takoe B2C-pbiHOK?
a. PeIHOK Opranm3anuii, nproOpeTaromux TOBaphl U YCIYTH IS MTOCIEAYIONIEH MepenpoIaXu UX C
NPUOBLIBIO IS CeO4.



b. PeiHOK opranm3anuii, IpHOOpETaIOMINX TOBAPHI M YCITyTH ISl UCIIOIh30BaHMUS UX B IIPOIEcCe
MIPOU3BOACTBA.

C. PbIHOK O0T/1€/IBHBIX JIHI] M JOMOXO03SIHCTB, IPHOOPETAIOIIMX TOBAPHI U YCJIYTH JIMYHOIO
norpedJeHus.

d. PBIHOK «IIOKyTIaTeNb — MOKYMATEITIOY.

15. BriOepuTe HeCKO0JIbKO BapuaHTOB oTBeTa: Hegocratkamm metoaa rudkoii pa3padoTku
SIBJISIIOTCH:

a. He BBITJISIAUT TAaK «COJUAHO», KAK ’KeCTKasl KACKAHAas cXeMa.

b. HexoTopble KIMEHTHI He TOTOBBI HATH HA BHICOKYI0 BOBJIEYEHHOCTD B NMPOIECC Pa3padoTKH.

C. HpOI[yKT AJI1 AEMOHCTPALUU MOABIACTCA TOJIBKO Ha NO3AHUX CTAAUAX.

d. Menee moapooHasi JOKyMeHTALUsI U CTAHIAPTH3ALUS POAYKTA.

16. BbiOGepuTe HeCKOJIbKO BApHAHTOB 0TBeTa: [IpenmyinecTBaMu Mo/1eJi BO0ONA/AA SIBISIOTCA:
a. O4eHb MOAPOOHOE JTOKYMEHTHPOBAHHE NPOLECCa HA KaKA0H CTAINH.

b. TpeGoBaHus K MPOIYKTY 4eTKO ONpeIeIeHbI.

C. CHukeHune Tpe0oBaHMIl K KBaJIM(puKanuu pa3padoT4nKoB.

d. CtpaxoBka ot AedeKkTOB pa3padoTKu dJ1aroaaps KecTKOMY INIAHMPOBAHUIO.

e. Jlerko usmMepuMble pe3y/abTAThl Ka:K10H CTAIUM.

f. JlJoruuHo «BCTpaMBaETCs» B MOJIHBIH JKU3HEHHBIH UK MPOIYKTA.

g. ['uOkwmii yueT u3MeHSIONMXCs TpeOOBaHUM KIIMEHTA Ha Kax 10 (a3e urepanuii.

17. BoiOoepure oauH oTBeT: CTpaTeruyeckue pemeHus 00,1a1a10T cJIeAyI0MUMU
XapaKTEePUCTHKAMU:

a. [IppHMIMAIOTCS PYKOBOAUTEIISIMU U CBSI3aHBI CO CTPATETMUECKON 0€30MMacCHOCThIO OpraHU3aIliy.

b. XapakTepHbl TOJIBKO JJIsl KPYIHBIX OPraHU3aIMi, TaK Kak TPEOYIOT OOJIBIIOrO MITaTa
COTPYAHUKOB.

c. HeoOpaTumple, 10JIrocpovHbIe, HMEIOLIMeE KJII0UYEeBO€E BJAMSIHIE HA KOMIIAHUIO B 11€JI0M,
KacalTcs Beex cdep aesiTeIbHOCTH M YIIPABJICHHS.

18. BbiGepuTe 01uH BapuaHT oTBeTa: busnec-moaeap — 3To:

a. KonuenryajabHasi MogeJ b OM3HeCa, KOTOPasi WIJIIOCTPUPYeT JIOTUKY CO3aHUS 100aBJIEHHOM
CTOMMOCTH (MPUOBbLIN)

b. CooTHoIIeHHE CTIpOca U MPEUIOKESHUS Ha IIEHHOCTHOE MPEI0KEHHUE Ha PhIHKE.

C. buznec-unes, opopmiienHas B Bujie 6u3Hec-1IaHa.

19. BbiGepuTe o1uH BapuaHT 0TBeTa: D dekTHBHAA OU3HEC-MO/1e/Ib ONpeaeseTcs
CJIeAyIOIUMHU MapaMeTPaMu:

a. DddexkTuBHOE YIIpaBICHNUE, OPraHU3AINS OTICPAITMOHHON e TEIIBbHOCTH, OTIMYHAS HJIes,
KOTOPYIO MOXXHO KOMY-HUOY/Ib IPOJATh.

b. IocTosTHHBI MOMCK HOBBIX BO3MOKHOCTEI, COUeTaHHEe BO3MOKHOCTEH PhIHKA H
BO3MOKHOCTEH KOMIIAHUU, UHTCI'PUPOBAHHOCTb KOMIIAHUH B CO3JaHUE HECIIOIYKH HeHHOCTeﬁ, ymeHnue
H3MEHATH CYIIECTBYIOIIYIO HUIH CO3/1aBaTh HOBYIO OM3HeC- MO/ieJIb B COOTBETCTBMHU € HOBBIMHU
BO3MOKHOCTAMM.

C. D dexTrBHOE B3aUMOICHCTBHE C PHIHKOM, IIOCTABIIUKAMH U KOHKYPEHTaMH.

20. BoiOepuTe ogquH oTBeT: UTO He BXOAUT B MAPKETHHI-MHKC?
a. [louTnka MoBeeHUs HA MEPEroBopax

b. [{leHoBast MOTUTHKA.

c. CObITOBAsI TOTUTHKA

d. I[TpoxyKTOBast MOJNUTHKA.



Tunosblie BONPOCHI K 3a4eTy (C OLIEHKOI):

1. [IpuHnunuansHOE pa3rpaHUYCHUE MOHATUN «HOBIIECTBO» U «AHHOBALIMSD.

2. [loHATHS WMHHOBALIMOHHOTO TMpoliecca, JBe (a3bl MHHOBALIMOHHOTO TMpollecca U HX
XapaKTepUCTHKA.

3. bazuchsle, ynydinaroniie u iceBaouHHOBaUU. [[OHATHE TEXHOMOTHYECKUX YKIIAOB.

4, Uem KOMaHa OTIUYACTCS OT MAJIOW TPYTIIHI?

5. MoskeT nu rpyImna cratb KoManaon? UTo ams 3Toro Hy»Ho?

6. Yro takoe TumOmiauar? Kak oH ocymiecTBiseTcs?

7. Enunonuunblil 1 KOMaHIHBIN JIUJIEP, B YEM UX OTINYHE?

8. CooTHolIeHHE POJIM U KOMAHTHOW (PYHKITUH.

0. ConeprkaHue U CyIIHOCTh MpOoLecca TeHEPUPOBAHUS UICH.

10.  dakropsl ycniexa uaen: TpaHchopmaus Uaeu B OU3Hec-uJIeko.

11. [TonsTre 6u3HEC-MOACIHN: TTOAXOAbI, ABTOPHI.

12.  CocraB u cofepKaHHue KIFOUYEBbIX KOMIIOHEHT OM3HEC-MOIEIH.

13.  OOmme nonoxeHus: KoHuenuu omsnec-moaenu A. Ocrepsanbaepa u 1. Ilense.

14. Oco0eHHOCTH U cofiepKaHue Tpoliecca Tpanchopmai Ou3Hec-uaeu B OM3HeC-TIIaH.

15. Tunosas cTpykrypa OusHec-TutaHa. Buapl 1uiaHoB.

16. B yem ocHOBHas MpUUMHA JIJIsl IPOBEACHUS MAPKETUHTOBBIX HCCIICIOBAHUN?

17. KakoBbl OCHOBHBIE TpeOOBaHMS K MAapKETUHIOBOM WH(pOpPMAalUK, [OJIy4aeMoil B
HUCCIENOBAHUIX ?

18. B uyewm cneuuuka MapKeTHHTOBBIX UCCIICJOBAHUMN JIs1 BLICOKOTEXHOJIOTMYHBIX CTapTanoB?

19.  Kaxkue KOMIMIaHUM MOKHO OTHECTH K TIOTEHI[UATBHBIM KOHKYPEHTaM?

20. Onumure )XU3HEHHBINA UK ToBapa. Ha kakoil cTainn MakcuMasabHbl IPOAAKU U Ha KaKOM
CTaJIuy MaKCUMaJjbHa MPUObLIH?

21. Onumure >KU3HEHHBI LUK MNPOAyKTa B TMOKOM MeToJe pa3pabOTKH, €ro OCHOBHBIE
MPEUMYIIECTBA M HETOCTATKH.

22.  Drtansl pa3BUTHS MOTPeOHOCTH, GOpPMBI U cTaauu. ONUIIATE, TIPUBETUTE IPHUMEPHI.

23. MopenupoBaHue TOTPEOHOCTH, TIEIH.

24, Mogenp moTpeOuTenbckoro moBeaeHus. Otambl. Onucanue. CrocoObl BO3JEHCTBUS Ha
noTpeduTenei Ha Pa3IMIHBIX CTAIUSX.

25.  PackpoiiTe CMBICI CIEQYIOIUX MOHSATHHA: CTapTarl, SKOHOMHYHBIN (OepeXIUBBIN) cTapTan

(Lean Startup), monens SPACE, HADI-umkn, 6uzHec-Mo/enb, pa3BopoT (MMBOT), Majlo€ WHHOBAIIMOHHOE
MPEANPUATHE, «I0JTMHA CMEPTHY.

26.  OnmmuTe OCHOBHBIC OTJIMYHUS CTapTana OT «TPaTUIIHOHHOTO» OW3Heca, METOJIUKUA U TYTh
pa3BUTHSL.

27.  PackpoiiTe WHBECTHIIMOHHYIO KJIACCU(PHUKAIMIO CTAJAUN Pa3BUTHS CTapTamoB: uuaes, PreSeed,
Paynn A (B, C, D), IPO.

28. UTto Takoe 1EeHHOCTHOE MPEIOKEHNE U KaK OHO COOTHOCHUTCS € «00IBbI0Y» KIIMEeHTa?

29.  KpayndbanauHr kak HHCTpYMEHT (PMHAHCHPOBAHMS.

30.  TIpomeawTe CpaBHUTEIBHYIO XaPAKTEPUCTHUKY TPAHTOB U CYOCHINM, BBIJICIIUTE OOIIHE YSPTHI U
pasIuuus MeXIy dTUMH BUJAMU (PUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI AUCKOHTA.

32.  Tlpomemypa AMCKOHTHPOBAHUSI.

33. DKOHOMHUYECKOE COJIEPIKaHMe M METOBI pacueTa yucToi Texyineii croumoctu (NPV).

34. OxapakTepu3yiTe nmokazareiab HHJIEKCa IOXOTHOCTH.

35.  Ilonsatue BHyTpeHHEH HOPMBI pEHTA0ETLHOCTH MTPOSKTA.

36.  CrmocoObl pacdyeThl TUCKOHTHPOBAHHOTO CPOKA OKYIIAEMOCTH.

37. Oco0EHHOCTH OIICHKH MPOEKTOB, HAXOMASIIUXCS HA PAHHUX CTAAMSIX WHHOBALIMOHHOTO
nporiecca.

38.  Kakwe CymecTBYIOT BH/IbI TPE3ECHTAIIMH ISl HHBECTOPOB ¥ ITOYEMY OHH Pa3HBIC?

39. B uem HyXHO yOeIuTh HHBECTOPA BO BPEeMsI MPE3EHTALINU U KaK 3TO caenaTh?

40. B uem cocTout 1ienp npe3eHTauu npu npoOJIeMHOM UHTEPBHIO?



