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Kon, HanpaBnenue

38.03.03 Ynpasnenue nepcoHaiom

MIOJITOTOBKH
HanpaBieHHOCTb KanpoBas monutrka u yrpasieHUue TPYI0BOU ACSITEIHHOCTHIO
(mpoduip) B OpraHHU3alluN

dopma 00yuyeHus Ounoe

Kadenpa-pazpadorumnk

['ocyapcTBEHHOT0, MyYHULIMIIATBHOTO YIIPABIEHUS U
YIIPaBJICHUS NIEPCOHAIIOM

Brimyckatomias xkadenpa

I'ocynapcTBEHHOI0, MYHULIUIIAJIBHOTO YIIPABICHUS U
YIpaBJIEHUS [IEPCOHATIOM

IIposepsie 3ananue BapuanTsl oTBeTOB Tun
Mas CJI07KHOC
KOMIIeTeH ™
s BoOIpoca
OIIK-2.4; 1. T'pynna perieHuid, BblI€JI€HHAs | a) JOJITOCPOYHbIE U KPATKOCPOUHBIE; Husknii
OIIK-3.2 | no ¢hopme npUHATUS b) cTpareruueckue U TaKTUYECKUE; YpOBEHb
Buvibepume 00un omeem C) MHIUBUAyaJIbHBIC M KOJUICTHAIBHBIC, | CJIOMKHOC
d) rmoGanpHBIE U TOKATBHBIC ™
OIIK-2.4; 2. JlerepMHHHPOBaHHbBIE a) pHcKa; Huskui
OIIK-3.2 | peuieHus — 3TO peUIeHUs], IPUHATHIE B | b) cTabmin3anuy Mponu3BOCTBA; YPOBEHb
YCIIOBUAX C) OINpEAeICHHOCTH; CJI0’KHOC
Buvioepume 00un omeem d) KOHKypeHIIUH. TH
OIIK-2.4; 3. Ilcuxomornyeckne (EHOMEHBI | a) TOIBKO MOJIOKHUTEIHHOE BIUSHIE; Husknii
OIIK-3.2 | OKa3bIBAlOT HAa NPUHATHE PELICHUN b) TOIBKO OTpHULIATEIBHOE BIUSIHUE; YPOBEHb
Buvibepume 00oun omeem C) HeWTpaabHOE; CJI0KHOC
d) niu MonoXKUTENHEHOE UITH TH
OTPHULIATENILHOE;
€) ¥ MOJOXKUTEIBHOE U OTPHUIIATEIIEHOE
OJIHOBPEMEHHO
OIIK-2.4; 4. @®eHOMEH «ITO3UTUBHOTO a) B CTPEMIJIEHUH BBIOpATh «IH0OMMOE» Husknii
OIIK-3.2 | ciBura» cocTOUT pellIeHue; YpOBEHb
Buvioepume 0oun omeem b) B 60mbIIIEH pUCKOBAaHHOCTH CJIO’)KHOC
IPYNIOBBIX PEIIEHUI OTHOCUTEIHHO ™
WH/IMBUIYaIIbHBIX;
C) B COMMKCHWU MHEHHI YWICHOB
pynmbL;
d) B monsipu3anuy MHEHHH.
OIIK-2.4; 5. VYmnpaBieHueckue AeMCTBUS, a) OIPEJIEIIEHUE CPOKOB BHITIOJTHEHUS Husknii
OIIK-3.2 | BBINOJIHAEMBIEC HA CTAUH pelieHus; YPOBEHb
uACHTU(DHUKAINH TPOOIEMEI - 3TO b) BBIsSIBIICHHE HECOOTBETCTBUS MEKITY CJIO’KHOC
Buvibepume 00un omeem &KellaeMbIM U (PaKTUYECKUM ™
COCTOSIHHEM OpraHHU3allHy;




C) ompeaelieHHe CocTaBa
WCTIOJTHUTEJICH PEILICHHUS;

d) konruecTBeHHAs! XapaKTEPUCTUKA
PE3KOro yXyIIIeHUs TUHAMUKH
M0Ka3aTeJiell OpraHu3aluu

OIIK-2.4; 6. ®dakTopsl aaNTHBHOCTH a) UHTEpBAJIbHBIN XapaKkTep Cpennuii
OIIK-3.2 | peweHus - 3TO [1apaMETPOB PELICHUS; YPOBEHb
Botoepume ooun unu Heckonbko | b) OTBETCTBEHHOCTb UCTIOIHUTENICH CJI0KHOC
omeemos pelIeHus; TH
C) peryaupyeMOCTb UCIIOTHEHUS
peLIeHHS;
d) coctaB pa3pabOTUYHUKOB pEIICHUS;
€) M3MEHYMBOCTb LIEJIeH OpraHu3alHu.
OIIK-2.4; 7. ®OyHKUMOHAJIbHASA CTPYKTYpa a) IPOU3BOJICTBEHHOM CTPYKTYpE Cpennuii
OIIK-3.2 | ympaBiieHUS HE COOTBETCTBYET OpraHu3aIuy; YpOBEHb
Buvibepume 00un omeem b) meneBoMy yIrpaBJIeHHUIO; CJI0KHOC
C) PBIHOYHBIM IPUHIIATIAM ™
XO3SCTBOBaHUS;
d) opranuzanuu cObITOBOM
JeSITETILHOCTH MPEIIPUSTHS
OIIK-2.4; 8. Ilpu3Haku HEBBICOKOU cTeneHH | a) 0043aTeNnbHOCTh HH(DOPMUPOBAHUS Cpennuii
OIIK-3.2 | caMOCTOATENbHOCTH HUKHUX YPOBHEW | BBICHIMX YPOBHEH yIpaBlieHUs YPOBEHb
OpTraHHu3aIHH - ITO OpTraHHU3aIlH O PELIICHUSIX; CJI0)KHOC
Buvibepume o0un omeem b) HEOOXOIUMOCTH MPEABAPUTEITHHOTO TH
COTJIACOBaHUS C BBICUIMMH YPOBHSAMH;
C) MepUOTUYECKHI KOHTPOIb CO
CTOPOHBI BBICIIIUX OPTaHOB;
d) camoCTOSTEIbHOCTh PUHATUS
peleHnit
OIIK-2.4; 9. ®deHOMEH «aHATUTUYECKOTO a) 3aHIDKEHUE POJIM aHaIu3a B Cpennmii
OIIK-3.2 | mapanudyay — 3TO: pa3paboTKe pelIeHus; YpOBEHb
b) npeBpateHue coopa 1 aHanIM3a CJI0’KHOC
Buvibepume 00un omeem nH(popMaIuu B caMoIeb, ™
C) HemnosHOTa MHPOPMAIUH;
d) 3aBbIlIeHHE pOJIH aHANIM3A.
OIIK-2.4; 10. Heo6XoauMOoCTh CO3/TaHHS a) pocTOM MaciTaboB OpraHU3aIHil; Cpennuii
OIIK-3.2 | ueHTPOB NPUHATHUS pELUICHUMN b) KOMITJIEKCHOCTHIO MPOOIEM; YPOBEHb
ompeenseTcs ¢) 000CTpeHHEM KOHKYPEHIIUH; CJIO’)KHOC
Buvioepume 0oun omeem d) uHTETpaIMOHHBIMH MPOIIECCAMHU. TH
OIIK-2.4; 11. PecypcoemMKocCThb — 3TO a. Bepno Cpennmii
OIIK-3.2 | KauecTBEHHBII MapaMeTp peleHus b. Hesepno YpOBEHb
Buvioepume 0oun omeem CJIOKHOC
TH
OIIK-2.4; 12. Curyanus ans yrnpaBieHHUs a. He0O0XOIMMOCTH ONTHMU3AIIHN Cpenuuit
OIIK-3.2 | koTOpOi HEOOXOAMMO IPUMEHUTH MIPOM3BOJICTBEHHON MPOrpaMMBbl | YpOBEHb
MO/IEJIb JIMHEHHOT O IIPY 33JJaHHOM 00BEME PECYPCOB | CII0KHOC
POTPaMMHUPOBAHUS — 3TO b. MoHOMONM3aIKs HA PHIHKE T™H

Cutyanus sl yipaBlIe€HUs KOTOPOH

HE00XO0IUMO MTPUMEHUTH MOJIETh

TEOPUU UTP — ITO
3anonnume nponycku

KOHKYPEHTOB




OIIK-2.4; 13. Haubornee pacipocTpaHeHHBIH | a) UTPOBBIE; Cpenumii
OIIK-3.2 | Tun mozeneu - 310 b) onTUMaNbHOTO 0OCITY)KHBaHMUS; YpOBEHb
Buvioepume 0oun omeem C) yIpaBJIeHUs 3aracamy, CJIOKHOC
d) nuHelHOrO MpOorpaMMHUPOBAHUS TH
OIIK-2.4; 14. Mopenu Teopuu urp a. Bepno Cpennuii
OIIK-3.2 | nepBOHA4aIbHO UCIOJIB30BAINCH B b. Hesepno YPOBEHb
BOCHHOU cdepe CII0)KHOC
Buvibepume 00un omeem TH
OIIK-2.4, 15. ®dakropsl HayYHOU @) KOJIMYECTBO YYaCTHUKOB pa3paboTku | Cpennuit
OIIK-3.2 | 000CHOBAaHHOCTHU PELIEHUS - ITO peleHus; YpOBEHb
Buibepume 00un unu Heckonvko | b) MoinHOTa aHaNU3a MPOOIEMHOM CJI03KHOC
omeemos CUTYAIHH; ™
C) OTBETCTBEHHOCTH MCIIOJHUTENICH;
d) riryOuHa aHaJIM3a CUTYAIWH;
€) MeTObI aHAITU3a.
OIIK-2.4;
OIIK-3.2
OIIK-2.4; 16. [Ipu3Haku MeTOZa «MO3TOBOHM | a) peryimpyemasi oOpaTHas CBs3b; Bricoku
OIIK-3.2 | ataku» - 310 b) OTCyTCTBHUE IKCIEPTOB; i
C) BO3MOYKHOCTh B3aUMHOMH KPUTHKH; YpOBEHB
Buibepume 00un omeem d) 3anper B3aUMHOMN KPUTUKHU CJI0)KHOC
TH
OIIK-2.4; 17. YnpaBneHueckue peueHus a) croco0 ¢ukcanuu; Bricoku
OIIK-3.2 | MOryT ObITh KJIaCCU(PHUIIMPOBAHBI 10 b) MeTon pa3paboTKH; i
pa3IMYHbBIM MPU3HAKAM. ¢) hopma npuHATHS; YPOBEHb
Hampumep, paznenenue Ha nokanbHble | d) chepa neiicTBus. CJI0KHOC
U 100a7bHBIE - 3TO JIeNICHHE MO ™
IIPU3HAKY . Paznenenue Ha
(bopmanu3oBaHHbIE U
He(POPMATM30BAHHBIC - 3TO JCIICHHUE
10 IPU3HAKY . Paznenenue
Ha JOKYMEHTUPOBAaHHBIE U
HE/IOKyMEHTHPOBAHHBIE - 3TO JeJICHUE
10 IIPU3HAKY . Paznenenue
Ha MHIWBU/IyaJbHBIC U KOJJICKTUBHBIE
- 9TO JIeJICHUE TI0 TIPU3HAKY
3anonnume nponycku
OIIK-2.4; 18. Bo3mokHBIE yCITOBHUS a) 0OIbIIOE KOJTMYECTBO MPOoOJIeM B Bricoku
OIIK-3.2 | nenecooOpa3HOCTH MPUMEHEHHS OpraHu3aIluy; i
HKCHEPTHBIX METOOB Pa3pabOTKH b) nepunut nundopmaryu; YPOBEHB
pELIeHMH - 3TO C) aBTOpPHUTApHBIN CTUIIb YIIPABICHHS; CJI03KHOC
d) upesmepHas CII0)KHOCTh TPOOIIEM,; TH
Buvioepume 00un unu neckonvko €) YHUKaJIbHOCTH MPOOIIEM;
omeemos f) momck HecTaHIAPTHOTO peLICHUS
OIIK-2.4; 19. VYcra"osure a) CTHJIb MOJHOTO y4acTusi; Bricoku
OIIK-3.2 | mocienoBaTeNnbHOCTh CTUIIEH b) aBTOpUTAPHBIA, i
PYKOBOJICTBA, OTPaKAIOLIYIO C) MHAMBUAYaJbHO-KOHCYJIBTALIMOHHBI, | YPOBEHb

d) KOHCYJIbTAIIMOHHO-TPYIIIOBOH.




YCUIICHUC NCMOKPATHU3MaA IIPUHATUSA

CJIOKHOC

pELICHHUI: ™
Ycemanoeume eepuyro
nocneooeamenbHOCHb
OIIK-2.4; 20. YkaxuTe MpaBUIbHYIO a) reHepanus ujieH, Bricoku
OIIK-3.2 | nocienoBaTeIbHOCTb CTaJUU b) popmupoBaHue rpynisl SKCIEPTOB; 51
TEXHOJIOTMY MO3TOBOM aTakH C) IeCTpyKLUs UIEH; YPOBEHb
Ycemanoeume eepuyiro d) coctaBnenue nmpo6IEMHOM 3aMCKH; | CIIOKHOC
nocneoogamenbHoOCHb €) cucTeMaTH3alus uaeH; TH

f) BBIOOp BapuaHTa perieHusl.




