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MOITOTOBKHU

HanpaBineHHOCTB DJIEKTPOIHEPTETUICCKHE CUCTEMBI H CETH
(mpoduiib)

®dopma oOyueHus Ounas

Kadenpa-pazpadorunk

YIIpaBJICHUA IICPCOHAIIOM

['ocynapcTBEHHOT0, MyYHULIMIIATBHOTO YIIPABIEHUS U

Brimyckaromas kadenpa

PAAUOIJICKTPOHUKHU U SJICKTPOSHCPICTUKH

IIposep 3ananue BapuaHTbl 0TBETOB Tun
siemast CJI0KHOCTH
KoMIIeTe BoOIIpoca
HILUS
YK-3.2 1. Opna u3 HauboJiee MOMyJISIPHBIX a. TPEHUHT JIMYHOCTHOTO | Huskuit
dbopM rpynnoguHaAMHYECKOTO TPEHUHTa pocra YpOBEHb
KOMaHJHOMU CBIFPOBKH, IIPU MTOATOTOBKE b. BEPEBOUHBIN KypcC CJI0)KHOCTH
psaa ynpaxxHEHHH KOTOPOTO UCTOIb3yeTcs | C. TUM-OUIAUHT
AIBIIMHUCTCKOE CHAPSKEHUE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHEHHE KOMaH/IBI TIPOTHB a. MOOOUHT Huskui
OJIHOTO M3 CBOMX UWICHOB, BhIpaxkatomeecst | b. rpymnmoBoe Tady YPOBEHBb
B €r0 CKPBITOM TpaBiie. C. CaMOU30JIALUS CII0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BHJI TPEHUHTA BKJIFOYACT a. KOMaHJHbIA KOYYHHT Huzknit
HE CTOJIbKO 00y4€HUEe KOHKPETHBIM b. pa3paboTke o011ero YPOBEHBb
HaBbIKaM, CKOJIbKO COIJIaCOBaHME LI€JIeH U | BUACHUS CII0)KHOCTH
LIEHHOCTEMN. C. rpyNnoguHaMUYECKHe
Buvioepume 00un omeem TPEHUHTH
d. TPEHUHTH T10
€. TPEHUHTH HAaBHIKOB
YK-3.1 4. Asropom monenu «Komeco a. Mapmxepucon-MakKenn Husknii
KOMAaH/JIbI» SIBJISIETCSI. b. T.b. bazapos YPOBEHb
Buibepume 00un omeem c. P.M. ben6un CJI0)KHOCTH
YK-3.1 5. COBOKYITHOCTb OXHJIaHHH, a. CTpEMIICHHUE Husknii
CYIIECTBYIOIIAsi OTHOCUTENIBHO KaXA0Tr0 b. o0pa3 YpOBEHBb
YJIeHa KOMaH/1bl, HA3bIBAETCSA a. poib CII0)KHOCTH
Buvibepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEIH Cpennuit
BBIJICTISIIOTCS CIIEYIOIINE KOMaH/IHbIE C. peanuzarop yYpOBEHb
pomu. d. BCE OTBETHI BEPHBI CJI0)KHOCTH
Buvibepume 00un unu Heckovko e. OpraHu3arop
omeemos f. MOTHBATOP
YK-3.1 7. Ponu «ucciaenoBaTeab— a. OpraHu3aius Cpennuit




IpOMOYTEpP» B MoJenu MapxeprucoHa- b. KOHCYJIbTUPOBaHUE YPOBEHBb
MakKeHHa COOTBETCTBYET CIAEAYIOUINNA C. CTUMYJIMPOBAaHHE CJIIO’KHOCTH
THUI 3a]1a4. d. pasBuUTHE
Buvibepume 00un omeem e. HOBAaTOPCTBO
YK-3.3 8. Ilo muenwuto P.M. benbuna, a. MOTHBATOPbI Cpennuit
IpE/ICTABUTEIN TAHHOW KOMaHAHOU poiu | b. OpraHu3aTophbl YpOBEHB
aMOUIIMO3HBbI, a3apTHBI, OOPIOTCA 32 C. reHepaTopsl uaeu CJIO’)KHOCTH
nobeny Mr000# 1IeHoMH, Oymopakar d. TapMOHH3ATOPBI
KOMaHJy U JIBUTAIOT €€ K LIEeJIH, IPU 3TOM
OTJIMYAIOTCS pa3ApakUTEIbHOCTHIO,
HETEPIICHUEM H HE BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTMUYECKOI0 KOHIIA CBOIO
AKTUBHOCTb — 3TO
Buvibepume 00un omeem
YK-3.1 9. B mojmenu ynpaBieHYECKHX pojiei | a. OpraHu3aTop Cpennuit
bazaposa T.10., peanuzanus nannoii pomu | b. aAMUHUCTPATOP YPOBEHb
HperonaraeT onepaTuBHOE yrpasieHue, | C. PYKOBOJIUTEIb CJIO’)KHOCTH
nojJepkaHue OU3HEC-IIPOLIECCOB U d. yhpaBJieHell
OpraHU3alMOHHON CTPYKTYPBI B PEKUME
(yHKIIMOHUPOBAHHUS.
Buvibepume 00un omeem
YK-3.2 10. DMonMOHATBLHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennuit
co0eceIHUKa Mbl y3HAEM. b. 110 BepOaJIbHbIM YpOBEHb
Buibepume 00un omeem cpeacTBaM OOIIEHUs CII0)KHOCTH
C. 110 HEBEPOATILHBIM
cpeacTBaM OOIIEHUs
d. BCE OTBETHI HEBEPHBI
YK-6.2 11. CornacHo Mo/i€IM IPYyNIIOBOH a. Bepno Cpennnii
3¢ (PEeKTUBHOCTH, HA TPYITIOBYIO b. Hesepno YPOBEHD
3 PEKTUBHOCTH BIUSIOT TpH (hakTopa: CII0)KHOCTH
*  TPYyHNIOBOM MPOLECC;
*  IpYINIOBas CTPYKTYpa;
* OpraHu3alMOHHAs Cpea.
Buvioepume 0oun omeem
YK-3.2 12. TlocnencTBust KOH(MIMKTA MOTYT a. CHIDKEHHOE Ka4ueCTBO Cpennnii
OBITH: paboThl, HEBBIMOTHEHHBIHI YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIlLICHHbIC CII0)KHOCTH
(04EeBUIHBIMHU) . JIOTOBOPEHHOCTH U TIP.
*  CKpBITBIMH (KOCBEHHBIMH) (TIOTEpsl | D. moTeps JOSIBHOCTH,
JOSITLHOCTH, CHI)KEHHE MOTHBAIINH, CHI)KEHHE MOTHUBAIIHH,
yxyJuienue padoudeit atMocdepsl U yxyJuieHue padboueit
np.) aTMocdepsl u Ip.
3anoanume nponycku
YK-3.2 13. Ctuip MBIIUIEHUS JTIOJIEH, a. OTpYIIUJIEHUE Cpennuii
MOJIHOCTHIO BKJIIOYEHHBIX B KOMaHy, TI€ | MBIIUICHUS YPOBEHB
CTpEMJICHUE K €IMHOMBICIINIO BaKHEe, ueM | D. IpyIIoBoe Tady CJI0)KHOCTH
peancTuyecKasi OleHKa BO3MOKHBIX C. MHTPYIIIOBOM
BAPUAHTOB JCHCTBUN, HA3bIBACTCS (baBopuUTH3IM
Buvibepume 00un omeem
YK-6.1 14. JTroGas xopormas cuctema oToopa a. Bepuo Cpennuit
KaJIpOB JIOJKHA HMETh YE€ThIPE OCHOBHBIX | D. Hesepno YpOBEHB
Ka4yecTBa: CJIO’)KHOCTH




e Cucrema otOopa KaapoB JOJDKHA
TOYHO OMNpPENENATh KaHIUIaTOB, KOTOPBIE C
HauOOJNBIIe  BEPOSTHOCTHIO  YCIICHIHO
CIPaBATCS ¢ PaOOTON B HOBBIX YCIOBHUSX.

e Cucrema JOJDKHA OBITH
IOPUINYECKHA KOPPEKTHOM.

e Cucrema J10JDKHa BOCIPUHUMATBCS
KaK CIIpaBeJUIMBas; KaHAWIATHI JIOJIKHbI
BEPUTh B TO, YTO C HUMHU OOpaIIaloTCs
CIPaBEAJIMBO U OOBEKTHUBHO OLIEHUBAIOT
UX CIIOCOOHOCTH BBIMONHSITH TPEOyEeMYIO
pabory.

e Cucrema oTOOpa KaJpoB AOJDKHA
ObITh 9(h(HEeKTUBHOI.

Buvibepume 00un omeem

YK-3.2 15. BonpmMHCTBO UCceqoBaTeNeH a. MOOOMHT Cpennuii
OTMEUAIOT KJIFOUEBBIC MPU3HAKA KOMaHbL. | D. COTPYAHUYECTBO YPOBEHb
Buvibepume 00un unu Hecko1bKo C. OTBETCTBEHHOCTb 32 CII0)KHOCTH
omeemoes pabory
d. CTpEMIICHUS
YK-3.2 16. Dddekr opeona 3TO-... a. MIEpBOE BIICYATIICHUE Bricoknii
0 YEJIOBEKE OKa3bIBACTCS YPOBEHb
Buibepume 0oun omeem HACTOJIBKO CUIIBHBIM, YTO CII0)KHOCTH
CIIOCOOHO TOBJIUATH HA
(dbopMHUpoBaHKE YCTOWYUBOTO
MHEHUS 0 HEM
b. uHpOpMAIHS,
COXpaHEHHAs B TAMSITH
nocieaHel, oka3biBaeT Oosee
CHJIHOE BIIMSIHUE Ha
(dhopmupoBanue obpaza
9eJIOBEeKA U €T OIIEHKY, YeM
IpebIIyIas, HCKIIOYCHHE
COCTABIISIET CAMO€ TIEPBOE
BIIEYATIICHUE
C. TCOpUs JINIYHOCTH,
COTJIaCHO KOTOPOM BHELIHUM
OOJIMK 1 TIOBEJICHUE YeIOBEKa
oTpeieNIAeT HaJuuue
OTIpEIeIEHHBIX YePT
Xapakrepa
YK-6.1 17. CymectByer 2 moaxonaa K a. KaK TPOSIBJICHUE Bricokuit
U3y4eHHIO (PeHOMEHaA JINJIepCTBa: BJIACTH YpOBEHB
«YHHUBEPCATUCTCKHIT» (HOpMaTHBHBIH) | D. KaK CITOCOOHOCTh CJIIO’KHOCTH
HOJXO0/1 JTUJEPCTBO C. KaK Ipolecc
«KonTekcTyanbHbI» (contingency)
3anoanume nponycku
YK-6.1 18. TlomynsipHBIE METOUKU a. Teopus Conaun Bricoknit
MOTHBAIIUH TTIEPCOHANIa pa3pabOTaHbl Ha b. Teopwus Teitnopa YPOBEHD
6a3e Teopuii MoTuBauu. Beero nx c. Teopus Macinoy CJII03KHOCTH
d.

YeThIpe.

Teopus I'epridbepra




Buvioepume 00un unu neckonbvko e. Teopust Makkiemnanaa
omeemos f. Teopus Jlromepa
g. Teopusa Kerremna
YK-3.2 19. MOXHO BBIZICTUTH HECKOJIBKO a. Hopmuposanue Bricokuii
9TaroB Pa3BUTHS KOMaH/bI. JESITEIIbHOCTH yYpOBEHb
Ycemanoeume sepuyro b. I'pynnupoBanue CJII0KHOCTH
nocneooeamenbHOCMb C. Ananrauus
d. Koomneparus
€. OyHKIIMOHUPOBAHHE
YK-6.1 20. IIparmaTuyecKuii aCeKT CBA3aH C | a. TPYIIIOBOTO MHTEPBBIO Bricokuit
pa3paboTKOM TEXHOJIOTHI MPUHATHS b. rpymnmnoBoii AucKyccuu yYpOBEHb
rpynmnoi 3¢ (HeKTUBHBIX PEILICHHA. C. MO3rOBOIO IITypMa CJI0)KHOCTH

OCHOBHBIMHU TEXHOJIOTHSIMU SIBIISTFOTCS:
*  TpYIIOBOE HHTEPBbHIO;
* MosroBo# mrypm (brainstorming);
*  TpYMNIOBast JUCKYCCHSI.
3anonnume nponycku

OcHoBHas LIeb — cbop
Pa3HOOOPA3HBIX WHIUBUIYAIbHBIX MHEHUN
YJIEHOB TPYIIIBI 10 KOHKPETHOMY BOIIPOCY
U UX BCECTOPOHHSIS oLeHKa. ImeHHo
BTOPOMY 3TaIly — OLIEHKE MHEHUN —
JIOJKHO OBITH YAETICHO 0C000€ BHUMAaHNE
B IIpoliecce oocyxaenus. Pesynbrarom
OyJIeT 1oABeIeHuEe UTONOB OTHOCUTEIBHO
BCETO CIIEKTpa IPyNIOBbIX MHEHUN U
OTHOIIIEHUN K HUM CO CTOPOHBI T€X, KTO
POBOJMII OOCYXKJIEHHE.

Lens — IOMCK HOBBIX
MOJIX0JI0B, MPOIYLIMPOBaHUE TBOPUECKUX
UIEH UIsl pelIeHns] KOHKPETHOW 3a/1auH.
[ mpoBenieHus rpymnmna pa3ouBaeTcs Ha
JIB€ TIOJTPYIIIBI: KT€HEPATOPOB UAECH» U
«xpuTuKOB». Ha mepBoMm arare
00CYX/IeHUS IeHCTBYIOT «T€HEPaTOphI
uzei», 3aa4a KOTOPbIX COCTOUT B TOM,
4TOOBI BHICKA3aTh KaK MO>KHO OOJIbIIe
MPEJI0KEHUI OTHOCUTENBHO PELIeHUs
o0cyxnaemoit mpobaembl. BaxxHenm
YCIIOBUEM 3TOT'O 3Tarla sBISETCS
OTCYTCTBHE KPUTHUKH BBICKa3aHHBIX
npemoxkeHuil. Ha BTopom stane B geno
BCTYNAIOT «KPUTHKN», OHU HAYMHAIOT
COpPTUPOBAThH NOCTYNHBIINE TPEITOKEHHUS:
OTCENBAIOT COBEPILIEHHO HENIPUTOHBIE,
OTKJIAJBIBAIOT CIIOPHBIE, 0€3yCIIOBHO
IIPUHUMAIOT OYEBHJIHBIE yauu. B
KOHEYHOM UTOr€e rpynna nojay4yact
JIOBOJIBHO OOTaThlif HAOOP HOBBIX
BapMAHTOB PELICHUS IIOCTaBICHHON
3a/1a4H.

Hns

rJIaBHaia 1LCJIb




3aKJTFOYAETCS HE TOIBKO B TOM, YTOOBI
BBISIBUTH M OLIEHUTH BECh CIIEKTP MHEHHIA
YJICHOB TPYIIBI, HO U HAHUTH o0IIee
rpynmnoBoe peuieHue. Kaxapiii uineH
TPYIIIBI TOJTy4aeT BO3MOXKHOCTb
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTH MHOTO0O0Opa3ue MoIX0/I0B,
o0ecrevynTh BCECTOPOHHEE BUICHUE
npenmMera. Takoi criocod akTUBU3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKa, €r0
UHTEPEC K MPEIMETY 00CYKICHHS,
ABIISIETCS IPEKPACHBIM CPEICTBOM
CIUTOYCHHUS U PA3BUTHS TPYIIIIHI,
oOecrieunBaeT MPUHIATHE MPYIION
Han0Oo0Js1ee ONTUMAJIBHBIX PEUICHUM




