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duHaHCH U KpeauT

®Dopma 0bydeHus o4Has
Kadenpa-pazpaborunk DUHAHCOB, ICHSKHOTO OOpAICHHS 1 KPEIUuTa
Brimyckaromias kadenpa ®DuHAHCOB, IEHEXKHOE OOpaIlleHne U KpeauTa
IIpoBepsieman 3ananue BapuanTs!l oTBETOB Tun
KOMITETEeHIIHS CJIOKHOCT
u BoOmpoca
YK-1 Buvibepume ooun omeem: 1. HE BBIXOJIUT 32 PAMKH Huskumii
YK-2 MnaBectunuu JKU3HEHHOI'O LIUKJIa IPOEKTa
YK-3 11eJIeCO00pa3Hbl B TOM 2. MEHBIIIE 3 JIET
cilydae, €clid IepUos 3. BBIXOJHT 32 PAMKHU
OKYIIaeMOCTH ... YKU3HEHHOTO IMKJIa TPOEKTa
4, HE OmpeJielicH
YK-1 Buibepume ooun omseem 1. CPaBHEHUU BXOIAIMX U Huzkuii
YK-2 Onenka HHBECTULMOHHOTO | MCXOMASAIIMX MPOEKTHBIX MOTOKOB
YK-3 MPOEKTA 3aKIHYACTCA B ... | 2. pacyeTe YucTol TeKyIIei
LIEHHOCTHU MTPOEKTa
3. aHaJIM3€e MPUOBUTH MTPOSKTa
4, MIPOTHO3UPOBAHUU JOXO/I0B
U 3aTpar
YK-1 Bwibepume ooun omeem 1. IRR>r Huzknii
YK-2 ITpoekt yObITOUEH, €CIU... | 2. IRR=r
YK-3 3. IRR<r
4. IRR>0
5. IRR>1
YK-1 Boibepume ooun omeem 1. MPOLECC MPUBEAEHUS Huskmii
YK-2 JIMCKOHTHPOBAHHE — 3TO OyIyImIMX JEHEKHBIX CYMM K UX
YK-3 CTOMMOCTH B TEKYILIUA MOMEHT
BpEMEHHU
2. yueT UHQISAIUY TPU OLIEHKE
WHBECTHUITMOHHOTO MPOEKTa
3. pacyeT cTaBKu
JTUCKOHTHPOBAHUS




VK-1 Buibepume ooun omeem 1. CaHKLIMOHUPOBAHUE HAYasa Huzknii
YK-2 Peanuzanms npoekra —5T0 | mpoekTa
YK-3 CcTaays Iporecca 2. YTBCPXKIACHHUEC CBOOHOI'O
YIIPaBJICHUS TPOCKTOM, MJiaHa
PE3yNLTAaTOM KOTOPOM 3. OCYILECTBIIEHUE ITPOEKTHBIX
SIBJISICTCA ... paboT M TOCTHXKEHUE MPOCKTHBIX
een
4. apXUBMPOBAHHUE TIPOEKTHON
JOKYMEHTAlMH U U3BJICUCHHbBIC
YPOKH
YK-1 Buibepume ooun omeem 1. JKEJIAEMbIN pe3yIbTaT Huskuii
YK-2 Crparerust mpoekTa — 3To JIeSITEILHOCTH, JOCTUTaeMBbIH B
YK-3 UTOI€ YCMNEMIHOTO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCIOBHSX €r0
BBITIOJIHCHUSI
2. HaIlpaBJICHUs1 U OCHOBHbBIE
MPUHIUIIBI OCYIIECTBIICHUS
POEKTa
3. MOJTy4eHHEe TPUObUIH
4, MIPUYMHA CYIIECTBOBAHUS
MIPOEKTA
VK-1 Buibepume ooun 1. MPOEKT SIBIISETCS Cpenuuii
YK-2 UlU HEeCKOJIIbKO omeenios. HerepLIBHOfI IOEATECIbHOCTBIO, a
YK-3 [IpoekT otnuaercs ot IIPOLECC — €AMHOPA30BBIM
MMPOLECCHOU ACATCIBHOCTU MEPOIPUATHEM
TEM, 4TO ... 2. MPOEKT MOAIEPKUBAET
HEU3MEHHOCTh OPTaHU3aINH, a
MPOIECCHI CIOCOOCTBYIOT €€
U3MEHEHUIO
3. MPOILIECCHl B OpraHu3aIun
LIUKJIMYHBI, OHU TTOBTOPSIFOTCS, a
IIPOEKT — YHUKAJIEH, OH BCEra
HMMEET JaTy HavyaJla U OKOHYaHUS
4. MPOILIECChl B OpraHu3aIuu
pEerIaMEeHTHPYIOTCS
JIOKYMEHTAJIbHO, TPOEKTHI HE
TpeOyIOT IOKYMEHTAIBLHOTO
odopmiIeHUs
VK-1 Buibepume 0oun 1. Muccus Cpennmii
YK-2 UNU HECKOJIbKO OMBEMO8: 2. TakTHYECKHE [IEeTH
YK-3 HOCJ‘IC,Z[OB&TCJII:HOCTL B 3. OnepaTHBHbIC 331241
MCPapXUICCKON CTPYKTYPE | 4, Crpaterudeckas 1esb
uenen u 3a1ad (CBepxy
BHH3)
VK-1 Buvibepume 0oun 1. dopmynupoBaHue Cpennmnii
YK-2 UU HECKOIbKO OMEEemos 2. CTpyKTYpUpOBaHHE
YK-3

3. duxcarus




ITocaenoBaTenIbHOCTE
MIPOIIECCOB OIPEACIICHUS
eJied U 3amad

4, CoriacoBanue

YK-1
YK-2
YK-3

Buibepume ooun
UMY HECKOJIbKO OMEEMmOos
HemnocpencreenHoe
WHULIMMPOBAHUE MPOEKTA
BKJIFOYAET B ce0 ...

1. [IpunsaTue pemenus o
Hayase MpoeKTa

2. Omnpenenenre U Ha3HAUYEHUE
YIIPABJISFOLIETO POSKTOM

3. [Tpunsitue pewenus oo
o0ecrieueHn! pecypcamu
BBITIOJIHEHUS TIEPBOH (a3bl
pOeKTa

4. AHanu3 npobsieMsl U
HOTPEOHOCTH B IPOCKTE

o. CO0p UCXOMHBIX TAHHBIX
6. Opranusanus 1 KOHTPOJIb
BBITIOJIHEHHS pa0OT

1. V1BepKaeHHne
OKOHYATEJIBHOTO CBOAHOTO TUIaHA
yIIpaBJICHUS IPOCKTOM

Cpennmii

YK-1
YK-2
YK-3

Buibepume ooun
UIU HECKOTIbKO OMBemos
Cocraprsonue cTajiuu
peanusanuu poeKTa

1. Opranu3zanys u KOHTPOJIb
BBITTOJIHEHUSI [TPOEKTa

2. BBox B skcrutyaranuio u
IPUHATHE IPOEKTA 3aKa34UKOM
3. JloxymeHnTupoBanue u
aHAJIN3 OIBITA BHITIOJIHEHHUS
JTAHHOTO MTPOEKTa

4. ®opMHUpPOBaHUE KOHLIETILIUN
IIPOEKTa

5. AHanu3 U peryinupoBaHue
BBITNIOJTHEHHE [TPOEKTA

Cpennnii

YK-1
YK-2
YK-3

Buibepume ooun
UIU HECKOTIbKO OMBEMO8
CrpykrypHas
JEKOMIIO3HIIHS padboT
(COAP) mpoekTa — 31O

1. HAIPAaBIIEHUSI U OCHOBHBIC
MPUHOHUIIBI OCYIICCTBJICHUSA
IpoeKTa

2. JIEPEBO PECYPCOB MPOEKTA
3. OpraHu3aIOHHAS
CTpYKTypa KOMaHJbI IIPOEKTA

4. rpaduyeckoe u300pakeHue
HepapXuuecKoi CTPYKTYPBI BCEX
paboT mpoekTa

Cpennmii

YK-1
YK-2
YK-3

Buibepume ooun
UIU HECKOIbKO OMBEmos
Opranuzanus u
OCYIICCTBJICHHUEC KOHTPOJIA
KaueCTBa B IIPOCKTEC
BKJIFOYACT

1. KOHTpPOJIb Ka4eCcTBa B
MIPOEKTE

2. MIPOLIECC MPOBEPKHU
COOTBETCTBUS HMEIOIIXCS
pe3yabTaTOB KOHTPOJIS KayecTBa
CYIIECTBYIOIHUM TPEOOBAHUSIM
3. (dbopMUpOBaHHE CITUCKA
OTKJIOHEHMI

Cpennnii




4, ornpezeneHne He0OXOIUMBIX
KOPPEKTUPYIOIIUX JACHCTBUM 1O
00€ECIIEYeHNIO KaYeCTBa B IIPOCKTE
5. ($hopMHUpPOBaHKUE OTYETOB JIJISt
OLIEHKH BBIITOJHEHHS Ka4eCcTBa

YK-1
YK-2
YK-3

Buibepume ooun
Uil HEeCKOJIbKO omeemoes
3aBeplIeHHE IPOEKTa — 3TO
CTaJusl rpolecca
yIIpaBJICHUS IPOCKTOM,
BKJIFOYAIOLLAs! IPOLIECCHI

1. (hopMUpPOBaHUS KOHIICTILIUU
pOeKTa

2. (bopMHpOBaHUS CBOJHOTO
IUTaHA TIPOEKTa

3. OCYIIECTBIICHHS BCEX
3aIIaHUPOBAHHBIX MTPOSKTHBIX
pabor

4. BBOJIa B DKCILIyaTalUIO 1
IPUHSTHUS IPOCKTA 3aKA3YUKOM,
JOKYMEHTUPOBAHUS U aHATIN3a
OITbITa PEATH3ALUH TPOCKTA

Cpennmuii

YK-1
YK-2
YK-3

Buibepume ooun
Ul HECKOILKO OMEEmos
[Ipu npunsTHM perieHus 00
MHBECTUPOBAHUU
HEOO0XOAUMO YUUTHIBATh

1. WH]IIALNIO, PUCKH,
IbTePHATHBHBIC BAPHAHTHI
WHBECTUPOBAHUS

2. MHQIAUI0 U PUCKU

3. UHQIIAIHIO 1
IbTePHATHBHBIC BAPHAHTHI
WHBECTHUPOBAHUS

4. PUCKH U aJIbTEPHATUBHBIE
BapHaHTHl HHBECTUPOBAHUS

Cpennmnii

YK-1
YK-2
YK-3

Buvibepume ooun
UIU HECKOTIbKO OMBEMOo8
[IpenmerHas o0nacthb
MPOEKTa — 3TO

1. JKelaeMbli pe3yabTar

eI TEILHOCTH, JOCTUTaeMBbI B
UTOr'€ YCIHEIIHOT0 OCYIIECTBIECHUS
MPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0
BBITTOJTHEHUS

2. HaIpaBJICHUS! 1 OCHOBHBIE
HPUHIMIBI OCYIIECTBICHUS
MpoeKTa

3. coJiepKaHue U 00beM
MPOEKTHBIX PabOT, COBOKYITHOCTh
MPOAYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH
o0ecreyeHo B pe3yabpTare
3aBEpIIEHUS OCYIIECTBISIEMOTO
MpoeKTa

4. TEPPUTOPHUS PEaATH3AINN
MpoeKTa

5. [PUYKHA CYNIECTBOBAHUS
MpoeKTa

Cpennmii

YK-1
YK-2
YK-3

Buibepume ooun
UIU HECKOTIbKO OMBEMO8

1. pacrpeeneHue
(yHKIMOHATBHBIX 00S3aHHOCTEH U
OTBETCTBEHHOCTH B COOTBETCTBHUU

Cpennmnii




Opranuzanyst 1 KOHTPOJIb
BBIITOJIHCHHA ITPOCKTA 110
CTOMMOCTH BKJIFOYAET

C IUTAHOM YIIPABJICHUS
CTOMMOCTBIO M (pUHAHCHPOBAHUEM
B IIPOEKTE

2. yueT (pakTHYeCcKHX 3aTpaT B
HPOEKTE
3. dbopMupOBaHHE TEKYIIEH

OTYETHOCTHU O COCTOSHUH
CTOMMOCTH U (PMHAHCUPOBAHUS
MPOEKTa

4, aHaJIX3 OTKJIIOHCHMI
CTOMMOCTH BBITTOJTHEHHBIX PaboT
OT CMETHI U OI0KETa

5. aHAJIM3 Pa3IUIHBIX
(hakTOpOB, BIMAIOMUX HA
IMO3UTHBHBIE U HETATHBHBIE
OTKJIOHEHHS OT OFOJIKETa IMPOCKTa
6. MIPUHATHE PEIICHUH O
PEryIupYIOUIUX BO3ACUCTBUAX JITIS
NIPUBEICHUS BBITIOTHEHHS paboT
MIPOEKTA IO CTOUMOCTH B
COOTBETCTBUE C OIOJKETOM

YK-1
YK-2
YK-3

Buibepume ooun
UIU HeCKOIbKO OMBEMmos
CootBercTBUE (ha3 MpoeKTa
U LEJIEN OLICHKU
WHBECTULIMOHHOTO IIPOEKTa

1. [IpunsaTus pemeHus o6
WHBECTHPOBAHUN — WHHUIIUAIINS
IPOEKTa

2. Pa3pa0oTku onTumaibHON
CXEMBI UHBECTUPOBAHUS —
pa3paboTKa MpoeKTa

3. [TpomexyTouHas olleHKa
HPOEKTa, C LEIbI0 PUHSITUS
pELIEeHHS O TaJIbHENIIEM
MHBECTUPOBAHUM — pealn3anus
MpoeKTa

4, duHanbHas OLEHKa
pe3yIbTATOB MPOEKTA —
3aBepIleHHE TPOEKTa

Cpennnii

YK-1
YK-2
YK-3

Buibepume ooun
UIU HECKOIbKO OMBEMmos
Ananuz JACATCIIbHOCTH 1
pa3BUTHE KOMAaH/IBI POEKTa
BKJIFOYACT

1. (hopMUpoBaHHE OTYETOB 00
UCIIOJIHEHNH paboT MpoeKTa

2. pEryJiMpoBaHUE OIIATHI,
JBrOT W TIOOUIPEHUI

3. pa3paboTKy KOHIICTIIINN
YIIPaBJICHUS IEPCOHATIOM

4, co3nanue (PUHATLHOTO
oTdera

5. pacopMupoBanue
KOMaH/IbI

6. pEOpTraHU3aIII0 KOMAH/IBI B
COOTBETCTBUH C IPOTPECCOM
MPOEKTa

Bricokui




YK-1 Buibepume ooun 1. pacnpeneneHue
YK-2 U HECKOIbKO OMEEemos (GYHKIMOHAIBHBIX 00s3aHHOCTEN 1 | BhIcoKmii
YK-3 OpraHusaius 1 MOATOTOBKA | OTBETCTBEHHOCTH B COOTBETCTBUH
KOHTPAKTOB B ITPOEKTE C IUTAHOM YIIPaBJICHHS
BKJIIO4acT KOHTPAKTaMH
2. IIPOBEJICHUE TOPTOB U
BBIOOp MTOCTABIIUKOM U
MOAPSITYNKOB
3. 3aKJII0YEHUE KOHTPAKTOB
4. 3aKpBITHE KOHTPAKTOB
5. MIPEACTABICHUE OTYETHOCTH
O BBIIIOJIHEHUHU KOHTPAKTOB
6. paspenieHue CropoB U
pa3HorIacuit
VK-1 Buvibepume 0oun 1. TeneOHHbIE 3BOHKU
YK-2 UNIU HECKOJIbKO OMeEemos UCIIOJTHUTEIIIO ITPOEKTA Bricokuii
YK-3 VYKaxurte, 4TO OTHOCUTCS K | 2. COBELIaHUs
MOHATHIO "KOMMYHUKAIINH B | 3. pa3roBoOp ¢ 3aKa34YMKOM
npoekre" 4. CaiiT KoMIaHUM 3aKa3yuKa
YK-1 Buvibepume ooun 1. Ornpenenenre CTOUMOCTH
YK-2 UNU HECKOIbKO OMBEmos HCITIOJIb30BAHUS PECYPCOB Boicokuii
YK-3 [TocnenoBarenbHOCTh (MaTepUabHBIX ¥ TPYIOBBIX)
JNEUCTBUMH 11O 2. OnpeJenenre CTOMMOCTH
IJIAHUPOBAHUIO CTOUMOCTH | Kak/I0if IPOEKTHOH paGoTHI,
pOCKTa ucxo/s U3 o0beMa 3aTpauyrnBaeMbIX
Ha BBIIIOJIHEHNE PECYPCOB U UX
CTOMMOCTH
3. Cocrasiienue,
COTJIACOBaHUE U YTBEP)KICHUE
CMETBI IIPOEKTA
4, dopMHupoOBaHUE,
COTJIACOBAaHUE U YTBEPKICHUE
OrojKeTa MpoeKTa
o. Omnpenenenne CTOUMOCTH
BCEro MPOEKTa
YK-1 Bvibepume neckonvko 1.Hanncanue TeXHU4ECKOro
YK-2 omeemoe 3amaHus Bricokmii
YK-3 Kaxkue n3 nepeuncieHHbIx 2.Benenus 3aHATUH 1O
BUJIOB JI€ATEIHHOCTH AHTJIMICKOMY SI3BIKY B ayJIUTOPHH
OTHOCSITCS K TIPOEKTHOM 3. Opranuzauusi y4eHu# 1o
NEATEIBbHOCTH? MOXKapHOU 6€30MacHOCTH
4. PeMOHT cTHpaIbHON MalllUHbI
5. CTpOUTENBCTBO TAYHOTO JIOMA
YK-1 Buvibepume neckonbko 1. AHanu3 nmpobaemsl 1
YK-2 omeemoes MOTPEOHOCTH B MPOEKTE Beicokuii
YK-3 3agauu, KOTOPBIE BKIIOYAET | 2. C60p UCXOMHBIX JAHHBIX
(GopmMHpOBaHKE KOHLENIMHA | 3, Omnpenenenue nenei u

MPOEKTa

3ala4 INpOCKTa




4, Pa3zpaboTka koHIIETITNH IO
OTIENBHBIM (PYHKIUSAM
YIPaBJICHUS MPOCKTA

o. Opranu3zanus 1 KOHTPOJIb
BBITIOJTHEHUS PadOT
6. YTBepxaeHue

OKOHYATeJIbHOT0 O0KeTa
IIPOEKTa

7. [Tonnucanue KOHTPAKTOB U
KOHTPOJIb 3a UX BBIIOJIHEHUEM




