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Brimyckaromnias kadenpa DKOHOMHUYECKHX U YICTHBIX TUCIUTUINH

Tunosele 3a7aHus sl KOHTPOJIHHOM paObOTHI:

Bapuanr 1.

3ananue 1. OcHOBHas Lesb IpeoOpa3oBaHuil, KOTOPbIE OBLIO PEIIEHO TPOBECTH B KOMIAHUU «AJbha
Kamuran Bpok» — KOHIEHTpanus MOJHOTO CIIeKTpa (PMHAHCOBBIX YCIIYT B OAHOHN U3 IBYX BXOISIIUX B HEe
CTpYKTYp («Anbda-0aHke»). Jlo 3TOro 37ech 3aHMMaIMCh B OCHOBHOM KpPEIMTOBAaHMEM U YIPaBIEHUEM
c4eToB KIMEHTOB. [Ipyras cTpykrypa, «Anbda-Kanuran», cnenuanusupoBaiach Ha ONEpalUsIX C HEHHbIMU
Oymaram, yrpaBJIeHUH aKTHUBAMH, OCYILIECTBIISIa UHBECTUIIMOHHBIE MTPOEKThI. O0e CTPYKTYphl U3BECTHBI HA
PBIHKE KaK CTa0MJIbHBIE U JOCTaTOYHO YCHElIHbIe. Tak 4To BUIAMMBIX IPUYUH JJI1 pEOpPraHu3aluy Bpoie Obl
He ObLIO.

Kak pa3bscHIIN COTpYIHUKH IPeCC-CITYKObI ABYX CIUBAIOLINXCS CTPYKTYP, Ues 00beInHEeHus Oblia
IpEUIOKEHA CHENUAINCTAMU M3BECTHBIX KOHCAITHHIOBBIX KOMIIAHUN «BOCTOH KOHCAJITHHI Tpynm» H
«Kpenu cBucc ¢epct bocron». UTorom paboTsl KOHCYIBTAHTOB CTal IJIaH pa3BUTUs (prHaHCOBOrO OM3HEca
KOHCcOpLHyMa «Anb(a-rpymni», KOTOPbIil B KOHEUHOM cYeTe ObLII MPUHAT KaK PYKOBOJICTBO K ACHCTBUIO.

CyTb peopranusaiii CBOJUTCS K ciieayronieMy. 3mMensiercs opraHu3zalnoHHasi CTPYKTypa -0aHK», B
KOTOPOM CO3/Ial0TCs HOBBIE MO/Ipa3/1eJeHUs B IEPCIEKTUBHBIX HANPaBIECHUSIX HHBECTUIIHOHHO-0aHKOBCKOTO
6usHeca. OTcro1a 1 HEOOXOJUMOCTh B CIIEAYIOIIEM IIare — IMepeBoJie BCEro MpOoPEecCHOHANIBHOIO LITaTa
«Anbda-Kanurtan» B «Anbda-6ank». Beaen 3a komanaoi (OHIOBUKOB, KOTOPBIM HPEACTOUT 3aHUMATHCS
IPEKHUM CBOUM JIEJIOM, TOJBKO TENephb B JOKHOCTH IITATHBIX COTPYIHUKOB OaHKa, Ty/a K€ MepeBOIATCS
(¢uHAHCOBBIE MOTOKM KoMMaHuMU «Anbda-Kamurtam», a Takke NPOEKTHl M KOHTPAaKThl. A OH3HEC MO
yIpaBJICHUIO aKTUBaMU KOHCOJIUAUPYETCS B OT/IEIBHON IPyIIIe KOMIIaHUH.

Ha cnenytomem stamne peopranuzanuu OyneT U3MEHEHa cucTemMa BelleHHs Ou3Heca «Albha-0aHk».
Kaxnoe ee mnoapasneneHne AOKHO pPa3BUBAaThCA B COOTBETCTBHM CO CTPAaTETMUECKUMHU IUIAHAMM,
pa3pabOTaHHBIMM KOHCYJBTAHTAMH M YTBEP)KJICHHBIMU COBETOM OaHka. Takum oOpazom, «Aubda-6aHk»
NPEBPAaTUTCS B YETKO CTPYKTYpPUPOBAHHBIN YHHBEpCaIbHBbIH OaHK € HWHBECTHIIMOHHBIM YKIOHOM.
[IpenmyiiecTBO HOBOM OpraHM3allMOHHOM (DOPMBI 3aKIIIOYAETCS B CHMKEHMM W3JIEPKEK U TMOBBIIICHUH
KayecTBa OOCIY)KMBAaHMSI KJIIMEHTOB, OOJIBIIMHCTBO KOTOPBIX, KaK CUMTAIOT KOHCYJIBTaHThl KOHCOpPLHUYMA,
3aMHTEPECOBAHBI MOJyYaTh BCE B/l OAHKOBCKUX U MHBECTUIIMOHHBIX YCIYT B OJHOM MECTE.

Bomnpocsr: [Ipoananusupyiite cutTyanuio u npeaioxkute TpH BapruaHTa pa3 BUTHS (GUPMBI B pe3yJIbTaTe
OpraHU3aIMOHHBIX U3MEHEHHI: YCIICIIHbIN, HEYJauHbI U Hanbosee BeposTHHIN. CBOIl OTBET MOSICHUTE

3ananue 2.
B 50-¢ rr. llIBeitnapus Obli1a MPpaKTHYECKH MOHOITOJIMCTOM HAa MUPOBOM PBIHKE cObITa 4acoB. C 11eNbI0
YACPIKaHHUA KOHKYPCHTHOT'O IIPCUMYILCCTBA HlBGfILI&pCKPIMH 6I/I3H6CMCHaMI/I, OonpeaAc/sIBIIMMU  ICJIOBYTO



HOJHUTUKY (PUPM IO MPOU3BOACTBY YaCOB, OBUIO NMPHUHATO PEIICHHE 3alPETUTh HKCHOPT 000PYIOBAHUS IS
IIPOU3BOJICTBA YaCOB B IPYTUe CTPaHBI.

Bompocsr:
1) Ouenute ynpaBieHYeCKOe pellieHUe, IPUHATOE MBEHIAPCKUMU OU3HECMEHAMHU.
2) Cuutaere JIM Bbl pelICHUE, MPHUHATOC WMH, MPABWIBHBIM IPH YCIOBHH, YTO BBl OOJiagaere

I/IH(i)OpMaHHeI;'I 0 JMHAMHUKEC U3MCHCHHA CIIpOCa HA MUPOBOM PBIHKE YaCOB I10 CGFOI[HHH_IHI/Iﬁ I[GHB?

Turnosble BONPOCHI K IK3aMEHY:
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Hcropus popMupoBaHusi KOPIOPATUBHBIX CTPYKTYP U MPEIIOCHUTKA BOZHUKHOBEHUS KOPITOPATHBHOM
(dbopMbI COOCTBEHHOCTH.

[ToHsiTHE KOPIIOpAIUH, €€ POJIb B COBPEMEHHOM Pa3BUTHH SKOHOMHUKH.

[ToHsiTHE KOPIIOPAIIUK U KOPIIOPATUBHOTO YIIPABJICHUSI.

OcHOBHasi KOHIIEHIIHS YIIPABICHHUS aKIIMOHEPHBIM OOIIECTBOM.

[IpeumyniecTBa M HEAOCTATKH aKIIMOHEPHOH (POPMBI COOCTBEHHOCTH.

TuIbl HFHBECTOPOB ¥ MX HHTEPECHI.

Teopuu KOPIIOPATUBHOTO YIIPABIICHUSI.

OcHOBHBIE TPYIIIBI YYaCTHUKOB MPOIIECcCa KOPIIOPATUBHOTO YIIPABIICHUS.

AHTIJIOCaKCOHCKAs MOJIENIb KOPIIOPATHBHOTO YIIPABIICHUSI.

. Hemenikast Mozie1b KOprOpaTUBHOTO YIIPABICHUSI.
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SnoHckast MOJIeNIb KOPIIOPATUBHOIO YIIPaBJICHHUS.

CemeitHas MoJiesIb KOPIIOPATUBHOT'O YIPABJICHHUS.

KoHnBeprenuus Moenei KOpropaTuBHOTO YIIPaBICHUS.

OcobenHocty (OpMHUPOBAHUS POCCUHCKOI MO/IEIHN KOPITOPATUBHOI'O YIPABICHHUS
Cucrema yripaBieHUsI B aKIIMOHEPHON KOMIIaHUH.

OCHOBHBIE HHCTPYMEHTBI U MEXaHU3Mbl KOPIIOPATUBHOI'O KOHTPOJIS.

PbIHOK KOPIIOPaTUBHOTO KOHTPOJIS.

Oco0eHHOCTH POCCUHCKOTO PhIHKA KOPIOPATUBHOTO KOHTPOJIS.

KonkypeH1us 3a TOBEpEHHOCTH OT aKIIMOHEPOB U Y4acTHE B COBETE TUPEKTOPOB.
baHKpPOTCTBO KaKk MHCTPYMEHT KOPIIOPATUBHOIO KOHTPOJIS.

PeiinepcTBO Ha pBIHKE KOPIIOPATUBHOIO KOHTPOJIS.

CTpyKTypa BBICIIETO YPOBHS YIPABICHUS aKIIMOHEPHOW KOMITAaHUEH.

OO6miee cobpaHre aKIIMOHEPOB U €T0 TOTHOMOYHS.

@opMBbl HapyIIEHUS U 3alUTa NIpaB aKLIHOHEPOB.

CoBeT IMpPEeKTOPOB B CUCTEME KOPIOPATUBHOTO YIPABICHUS KOMIIAHUEH.
dopMupOBaHUE U pean3alysl CTpaTeETuU COBETOM IUPEKTOPOB.

[TpunuMnb! KopropaTuBHOTro ynpasiaeHuss OOCP.

OreHka ypoBHsI KOPIIOPATUBHOTO YIIPABICHUS U CTaHIAPThl MHBECTOPOB K PACKPBHITHIO HHPOPMALIUH.
HopmaTtuBHbie TpeOoBaHUS K pacKkpbITHIO HHPopManuu B Poccun.

CBsI3b MEX/1y pHIHOYHOW CTOMMOCTBIO M HH(OPMAIIMOHHOM MPO3pauHOCTHI0 KOMITAHUH.
Pocculickuil Koaekc KOpIOpaTUBHOTO YIIPaBJICHUS.

CrangapThl KOpIOPAaTUBHOW COLIMAIILHOM OTBETCTBEHHOCTH B Poccun.

[TpoGaemMbl KOpIIOpaTUBHOTO yrpaBiieHust B Poccuu

BuyTpeHHuI ayIuT B KOPIIOPAaTUBHOM YIIPABJIEHUU: CUCTEMHBIN U NIPOLIECCHBIN MOAX0.
Opranuzaiys BHyTPEHHET0 KOHTPOJIS, BHYTPEHHET0 ayauTa, padoThl KOMUTETA COBETA JTUPEKTOPOB
(HaOMrOAaTETFHOTO COBETA) MO ayAUTY B aKIIMOHEPHBIX O0IIECTBAX

3aka3uuKky (KJIMEHTbI) BHYTPEHHET 0 ayuTa

Postb city>xOb1 BHYTpEHHETO ayIuTa B KOMIIaHUU

[Tpouenypsl, JOKYMEHTHPOBAHUE U OOIIME MPUHIUIIBI TIOCTPOSHUS BHYTPEHHETO0 KOHTPOJIS B
OpraHu3aluu

Opranusanus ci1y>kObl BHyTPEHHETO ayiuTa

[InanupoBaHue ¥ IPOBEAEHUE BHYTPEHHEIO ayIuTa

CuTyalmoHHBIE MOJIENTN OpPraHU3alliyd BHYTPEHHETO KOHTPOJIS B KOMITAHUSX

[TonsiTve u colepkaHue KaTETOPUN «PUCK»

Puck xak ¢opma nposiBIeHHs HEONPEAEIEHHOCTH
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CTpyKTypHBIE XapaKTEPUCTUKH pPUCKa

MecTo U poJib PUCKOB B 9KOHOMHYECKOH AEATEIbHOCTU OPraHU3aLH

CreneHp pucKa SKOHOMHUYECKOH 1€ATEIbHOCTH

Kpurepuu knaccuukauy puckoB M0 XapaKTEPUCTUKE OMTACHOCTH

Kpureprnu knaccuukamuy pucKoB MO XapaKTEPUCTUKE MOIBEPKEHHOCTH PUCKY
Kpurepuu knaccuukanuy puckoB M0 XapaKTEPUCTUKE YSI3BUMOCTH

Kpurepuu knaccuukanuy puckoB MO XapaKTEPUCTHKE B3aMMOICHCTBHS C APYTUMH PUCKAMU
Kpurepuu knaccuukauy puckoB M0 XapaKTepUCTUKE UMEOILECs HHQOpMAIIMK O PUCKe
Knaccugukanus mo BenmuunHe pucka

OnHOpOIHBIE PUCKU

IlonsiTHE ynpaBiieHHE pUCKAMU OpraHU3aLAN

OOBeKT 1 cyOBEKT yNpaBiIeHUs B YIPAaBICHUH PUCKaMU OpraHu3alui

DyHKINH YIIPABJICHNUS PUCKAaMU OpraHU3aluu

Crpaterus ynpasieHHs pUCKaMU Ha NPEANPUATUN

OrtaIsl rpolecca yrpaBieHHs] pUCKaMU B OpraHU3aluu

Konuennus azanTuBHOrO IMHAMUYECKOIO yIIPABICHUS PUCKAMU

WHTerpupoBaHHbIi MOAX0/ K CTPYKTYpE CIIYKObI YIIpaBJIEHUsI PUCKaMH OpraHu3alui
PaccesHHBIN NOAXO0/ K CTPYKTYpE CIIy>KOBbI yIIpaBlieHHUe PUCKaMU OpraHu3alii
CopepxaHue UASHTH(PUKAIIIN U aHAIH3a PUCKOB

Oranbl UISHTU()UKALMY U aHAJIU3a PUCKOB

[TpunMne! HTHGOPMAITMOHHOTO 00ECTICYeHHST CUCTEMBI YIIPABIICHHUS PUCKAMH

Hcrounnku uHGOpMaLuu Ut HACHTU(DUKALMY PUCKA

Busyanusanus puckos

KoHnuenmus npuemieMoro pucka

IToporossle 3Ha4eHMs pUCKa

Mertoabl TpaHchopMali PUCKOB

MeTtonbl prHAHCHPOBAHUS PUCKOB

ITporpaMMma yrnipaBieHHs] pUCKaMu

OcHoBHBIE pa3zienbl pyKOBOJCTBA MO Pa3pabOTKe, KOHTPOIK U MEPECMOTPY MPOrpaMMbl YIIpaBJICHUS

puckamu
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CrpykTypa uH(pOpMaIMK B IPOTpaMMe YIIpaBICHUSI PUCKAMHU

[Tpouenypsl pa3pabOTKH, KOHTPOJIS U IEPECMOTpPA MPOTPAMMBI YIIPABICHUS PUCKAMHU
MOHUTOPUHT yIIPaBIICHUS PUCKAMH

OTYeTHOCTH B MPOLIECCE YIIPABIICHUS pUCKaAMHU

KoHTposb B nporiecce yrpapieHus puckamu

CrpaxoBaHue PUCKOB

XemKUpOBaHUE PUCKOB

OmmOku B ynpaBleHUH PUCKAMU OpTaHU3aIuN

Kaxkue hakTopbl pa3BUTHSI OpraHU3aIlii XapaKTepU3yIOT OMACHOCTh Kpu3uca?
Opranuzanus yrnpaBieHHs] pUCKaMU B aKIIMOHEPHBIX 00IIecTBax
Opra"n3annoHHO-METOIUYECKUE ACTIEKTHI YIIPABJICHHS PUCKAaMU B KOPIIOPAIIUH
DOpeH3UK B CUCTEME pacciaeOBaHUsl KOPIOPATUBHOIO MOIIIEHHUYECTBA



