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IIposepsiemasn 3anaHue BapuaHThI 0TBETOB Tun
KOMIIeTeHI U CJI0KHOCT
H BOIpPOCca
YK-2.1,YK- 1.  JlomonHHTE NpEIOKEHUE Husknit
2.2,YK-2.3, VK- | — BM€eCTO MHOT'OTOYHS BIIUIIIUTE
3.3, CIIOBO
KiroueBas Beirona co3manus ...
COCTOWT B TOM, YTO OHA
MIPEIOCTABIISET
CTPYKTYPHUPOBaHHOE BUICHIE
TOTO, YTO HEOOXOAMMO JIOCTHYD.
IK-1.1, [IK-1.2, | 2. JlomojHHTE NPEAIOKEHNE Huzkuit
IK-1.3 — BMECTO MHOT'OTOYMS! BIIUIIIUTE
CJIOBO
... CIICIIMATU3UPOBaHHAS
OpTaHM3aIHsI, BHITTOTHSIIOMIAS
KOMIUTEKC paboT 1Mo MOATOTOBKE
MPOEKTHO-CMETHOM
nokymeHTanuu. [Ipu
BBITIOJTHEHNUH CIIOKHBIX U
JUTATENBHBIX TTPOSKTOB YacTO
BO3HHUKAEeT HEOOXOAUMOCTD B
OTIpeIeTICHIH TeHEePAITEHOTO
MPOEKTUPOBIIHKA
I1K-13.1,I1IK- 3.  BriOepu npaBWIbHBIMI A) JUIsS OJIHO3HAYHOI'O Husknit
13.2, I1IK-13.3 BapHaHT OTBETA COTJIACOBAHMUS o0BeMa,
Ha crapte npoekra 6a30BBbIit CTOMMOCTH U JUIUTEIbHOCTH
TUTaH HYXKEH ... MIPOEKTa co BCEMU
3aMHTEPECOBAHHBIMU JIUI[AMU
B) mwis KOHTPOJIS «3T0pOBBS»
npoekra. Ilpu OTKIOHEHHH OT
0a30BOr0O IUIAHA IO JIIOOOMY W3
HamnpasieHuil PM nonumaer, uro
YTO-TO TONLIO HE TaK M MOXET
MPEANPUHSTH KaKUe-TO ACHCTBUS,
4TOOBI BEPHYTh MPOEKT Ha MYTh
UCTUHHBIN
C) O06a3oBbIii IIaH HE HECYT
0c000ro (hyHKIIMOHAJIA
D) BepHbBIi OTBET OTCYTCTBYET
I1K-14-1, TIK- 4.  BriOepu npaBUIBHBIN A) UuBecTop mpoekra Huzkni
14.2, TIK-14.3 BapUaHT OTBETA B) PykoBoauTens MpoeKkTa
JIuno, HazHaueHHOE C) 3aka34uk npoekTa
HCTIOJTHAIOIIEN OpraHu3alnen D) IocpeaHuk npoekta
PYKOBOJMTH KOMAaHI0M U
OTBEUAIOIIEE 33 JOCTHIKCHUE
IIeJIel MPOoeKTa - 3TO ...
TIK-15.1 IIK- 5. JlomonmHuTe npenioKeHue | yMEHbIIAeTCs Huzkwmit
15.2 TIK-15.3 — BMECTO MHOTOTOYHS BITUIIINTE
CJIOBO
3a cueT OOJIBIIETO YKCIIA JIF0AEHN
... CTETICHb PHCKA B MPOEKTE
I1K-16.1 TIK- 6. BriOepure npaBUIbHEBIC A) 60BN TBOpueckuil | CpemHwuii
16.2 TIK- 16.3 BapHaHTHI OTBETA MIOTEHLHAI TPYNIbl I103BOJIAET

®dopmupoBaHue pabOTAIOIIHNX
TIOJTHBIN JICHD HAJl TPOSKTOM
MPOEKTHBIX TPYIT 00ECTIEYNBACT

HalesATbCsl Ha Oosee BBICOKOE
Ka4eCTBO PELICHUN




LIETIBIA PsiJ] CYHIECTBEHHBIX
MIPENMYIIECTB:

B) ynpaBieHue u KoopIuHaIMS B
TaKkoW Tpynme  CyIIECTBEHHO
mpoine

C) B NPOCKTHYIO TPYIIy MOTYT
OBITh  BKJIIOYEHBI  CTOPOHHHE
CTICIIHAJINCTBI

D) rpymnma ObicTpee cripaBisieTcst
C BBHIIOJHEHHEM TMPOEKTa W,
COOTBETCTBEHHO, €TO PE3yJIbTaThI
MOTYT OBITD paHblIe
WCTOJB30BaHbI MPEINPUSITHEM

YK-2.1,VK-
2.2,YK-2.3, VK-
3.3,

7.  JlomomHuTe TIpeIIOKECHIE
— BMECTO MHOTOTOYHSI BITHIIIATE
CIIOBO

ITpoekThl co31at0T 1IEHHOCTh B
(dhopme ynydiieHHbIX OU3HEC-
MPOIIECCOB, 00SI3aTEIbHBI IS ...
HOBBIX ITPOTYKTOB U YCIYT U
00JIeT4aoT pearnpoBaHue
KOMIIaHUM Ha U3MEHEHUS
OKpY>Karolleu cpeibl,
KOHKYPEHITUIO ¥ PRIHOYHEIE
YCIIOBHSL.

Cpennamit

IK-1.1, TIK-1.2,
I1K-1.3

8.  JomomHuTe npeniokeHue
— BMECTO MHOTOTOYHSI BITUIIUTE
CIIOBO
... - HepapxuyecKas
JICKOMITO3HIIUSI TIOJTHOTO
coaepxaHus padoT,
BBIITIOJTHACMBIX KOMaH[IOﬁ
MPOEKTA JIJIs TOCTHKEHHUS 1eJIeH
MPOEKTa U CO3/IaHMs TPEOYEMBIX
MOCTABJISIEMBIX PE3yJIbTATOB?

Cpennmit




IK-13.1,I1K-
13.2, TIK-13.3

9.

Bribepure Bce mpaBUIIbHBIE
BapHUaHTHI OTBETOB U3
npeanoxeHHbx CyObekT
MIPOEKTa - 3TO:

A) mportiecchl (Hammpumep,
MIPOEKTHPOBaHNE CHUCTEM
BO3JIcHCTBUS —
WJICOJIOTHI, CUCTEM BOCIHTAHUS
u T. 1. B 3THX cucremax mmMeer
3HAUYCHHE u uaeiHas
KOHCTPYKIIUS, KOHICNIUS, U
COOTBETCTBYIOIIHE
WHCTPYMEHTHI BHEJIPEHUS UICH B
CO3HaHUE moeit).
31ech MUPOKUH MPOCTOP IS
pa3pabOTKH  COOTBETCTBYIOITUX
COIMATHHBIX TEXHOJIOTHHA,
MIPOSKTUPOBAHUS HOBBIX KaHAJIOB
KOMMYHHKAIIMHA,  CTaHIAPTHBIX
ANTOPUTMHU3UPOBAHHBIX
3JICMCHTOB

JIeITEIIBHOCTH H T. [1.)

B) otrmenbHEIE JIFOOA 1501051
OpraHH3allHH, KOJUICKTUBBI,
COLMAJIbHBIC WHCTHUTYTEI,
CTaBALIUE cBoel LETbIO
npeoOpa3zoBaHue
JIEVUCTBUTEILHOCTH

C) opraHm3anuu u CTPYKTYPHBIE
moApazmeneHus (B pamKax
MPOEKTUPOBaHUS  OpraHU3alui
PCATM3YIOTCS 3aMBICIIBI  PA3HOTO
MacmTaba: MIPOCKTUPYIOTCA,
HaIpuMmep, YUPESKICHUSL
COLIMAJIbHON  CIIyXOBI, OTpaciu
MIPOM3BOICTBA, YIIPABICHUS U T.
D) Meponpusarus (akmmm)
(monroroBka ux MOJKET
MIPOU3BOIUTHCS C TPUMEHEHHUEM
MPOEKTHBIX ~ METOJUK).  OJTO
OTHOCHTCS K MacCOBBIM
MEPOIIPUITUSIM — CIIOPTUBHBIM,
Mpa3HAYHBIM, OOIIECTBEHHBIM U
T. 1.)

Cpennuit

I1K-14-1, TIK-
14.2, TIK-14.3

10. JlonoiaKMTEe NPEIOKEHUE —

BMECTO MHOT'OTOYMS BITMIINUTEC
CJIOBO

VYyactue B rpyrine pabOTHUKOB

(GYHKIIMOHATBHBIX
TOJIpa3/ICNICHNH ... TIPH3HAHNE
pE3yJIbTAaTOB IMPOEKTA B ITHX
HOPa3ICICHUSAX

Cpennmit

TIK-15.1 IIK-
15.2 TIK-15.3

11. YcraHoBUTE COOTBETCTBUE
MEXy MOHSTUEM U €r0o
OTIpeICTICHIEM

A) 3akazumk

B) IIpoextuposiuk

C) Moapsmuuk

D) Iocrasmux

A) IOPUINYECKOE JIUIIO,
OCYIIECTBIIAIOIIEE IOCTaBKH
MaTepuasoB U  00OpYJIOBaHUS,
HEOOXOJUMBIX JUIsi BBINOJHEHUS

Cpennamit




BCET0
MIPOEKTY
B) CIIeIUATU3UPOBAHHAS
OpraHu3aIys, BBITIOJTHSIOIIAS
KOMIUIEKC paboT MO IMOATOTOBKE
MPOEKTHO-CMETHOU
JIOKyMEHTAIUH.
BBITIOJIHEHUU

KOMILICKCa pa60T oo

IIpu
CIIOKHBIX u
JUINTEIbHBIX ~ IPOCKTOB  YacTo
BO3HHUKAET HEOOXOAUMOCTHL B
OTpeICIICHUH TeHEPAITBHOTO
MIPOEKTUPOBIIHKA
C) 1opunudeckoe JHIo, HecyIiee
B COOTBETCTBHH C KOHTPAaKTOM
OTBETCTBEHHOCTE 34 BELIIIOIIHEHHE
paboT 10 peaau3aliy IPOEKTa
D) Bnagenmeny W MOJIb30BATEIb
OyayIx MPOEKTHBIX
pe3yJIbTaTOB

I1K-16.1 I1K-
16.2 TIK- 16.3

12. BriGepute paBUITbHBII
BapUaHT OTBETA
Bnagenen u nmonp3oBarens
OyIyImuX MPOEKTHBIX
pE3yNBTATOB - 3TO ...

A) HuBecrop

B) 3akazunx

C) Hoapsmunk
D) PykoBoautenn

Cpennuit

IK-1.1, TIK-1.2,
I1K-1.3

13. Beibepute Bce npaBUIIbHEIE
BapUaHTHI
K ocobennoctsM hopmMupoBaHus
KOMaH/Ibl IPOEKTA OTHOCSIT:

A) OrcyrcTtBue y pabOTHUKOB
UICHTUOHUKAUH C  MPOSKTOM
CHJIBHO CHIDKaeT ux
MIPOU3BOIUTEIBHOCTD

B) Jluunble KauecTBa
PYKOBOZIUTENS TPOCKTa U CTHIb
€ro PYKOBOJACTBA TaKXe OYEHBb
CHIILHO BIIHSIOT Ha
3¢ heKTUBHOCTH pabOTHI TPy
C) BaxupiMu ¢baxTopamu
SIBIISTIOTCS KBATM(UKAIINS U OTIBIT
pykoBomutens mpoekrta. llpu
9TOM JIsI HOBBIX IPOEKTOB
MHOTOJICTHHH OMBIT HE Bcernaa
MMEeT MOJIOKHUTEIILHOE 3HAYCHUE,
TIOCKOJIBKY OpOit MOXKeT
MIPOSBUTHCS appexT
«3aIIOPEHHOCTHY

D) Ha sddextuBHOCTS pabOTHI
NPOEKTHOM  TPyNmbl  BIUSIOT
TaKke Takue (aKTOpbl, KaK ee
OJTHOPOJTHOCTh I
TeTepOreHHOCTh B  OTHOLICHHH
BO3pacTa, >KU3HEHHOTO OIIBITA,
CITy>KeOHOTO TIOJI0KEHUSI, TI0JIa

Cpennmit

[1K-13.1,1IK-
13.2, I1IK-13.3

14. BeiOepute Bce npaBHIIbHbIE
BapHaHTHI OTBETOB M3
MPE/TIOKEHHBIX
K 3agauam pykoBoauress
MIPOEKTa CIEAYET OTHECTH::

A) yTouyHEHHE 3aJaHHBIX IeJeH
B OTHOIICHWU TpeOOBaHUI 110
KauecTBY, CpOKaM, H3JEPIKKaM,
pecypcam

B) ¢ukcamus  coriiacoBaHHBIX
1ejied B MPOEKTHOM 3aJlaHUM U
[OJIyUEHHUE  YTBEPXKJACHUSA  CO
CTOPOHBI 3aKa34YMKa

Cpennuit




C) cormacoBaHue
OpPTaHU3aIMOHHOW  CTPYKTYPBI
MpoeKTa W TOpsAJKa  €ro
BBIMOJTHEHHS

D) mianmpoBaHUe TPOEKTA

TIK-14-1, TIK- 15. Beibepure mpaBUIbHBINA A) HuBectop mpoexra Cpennamit
14.2, TIK-14.3 BapUaHT OTBETA B) PykoBoauTens mpoekTa
JIuno, Ha3HaueHHOE C) 3aka3umk mpoekTa
HCTIONHAIONIEH opraHu3anuyen D) Iocpemuuk mpoekTa
PYKOBOJIUTh KOMaHJION U
OTBEYaIoLIee 32 TOCTHKEHHE
1eJiel MpoeKTa - 370 ...
TIK-15.1 IIK- 16. Boibepute Bee mpaBWiIbHbIE | A) yUYET HCIIOIHEHS Bricoknii
15.2 TIK-15.3 BapUAHTHI OTBETOB U3 B) moaTepxkacHHME KauecTBa
NPEITOKEHHBIX C) BBIOOp MOCTABIINKOB
K BcromorarensHbIM mpotieccam | D) uHHIIHAIMS TIpOEKTa
WCTIOJIHEHHSI IPOCKTA OTHOCSIT:
[MK-16.1 TIK- | 17. BeiGepure Bce npaBuiibHbIe | A) KOHCYJIBTaHTHI Bricokmii
16.2 T1K- 16.3 BAapUAHTHI OTBETOB U3 B) saumHTepecoBaHHbBIE CTOPOHBI,
MPE/TTOKCHHBIX B TOM 4HCIEC 3aKa34uKd WIH
JKcrepTHas OLIEHKA MPOEKTa CTIOHCOPBI
MOJKET OBITh IOCTYITHA U3 C) mpodeccroHambHbBIE u
CJICAYIOIINX UCTOYHUKOB: TEXHUYECKUE ACCOIHAIUH
D) yd4acTHHKH IpOeKTa
[1K-14-1, TIK- 18. Pacnonoxute B A) HWcnonuenue Bricokmii
14.2, I1K-14.3 MIPaBUIILHOM B) Wuunmarus
MOCIEIOBATEILHOCTH 3TAITBI C) 3aBepuienue
YKH3HEHHOTO IMKJIA TPOEKTA: D) IlnanupoBanue
[MK-15.1 TIK- | 19. BeiGepure Bce npaBuibHbie | A) onpeaenseT Bricokmii
15.2 TIK-15.3 BapHaHTHI OTBETOB U3 MIPOJIOIDKUTEBHOCTH IMPOSKTa
MPE/TTOKCHHBIX B) mosBossier  meTanu3upoBaTh
Ponb )KM3HEHHOTO UK mpolecc peanu3anyy  3aMbIcia,
MPOEKTa COCTOUT B ... pa3buBasi e€ro Ha KOHKPETHBIC
hazsr
C) maer BO3MOXHOCTH YETKO
OTIPEIEIIUTh KOJINYECTBO
3aJIciiCTBOBAHHOTO IMEPCOHANA, a
TaKXe HEOOXOJUMBIEC PECypPChI
D) ycmoxmuser POLEAYPY
KOHTPOJISI
I1K-16.1 I1K- 20. BeiOepure Bce nmpaBuwiibHbIE | A) COCTaBJICHHE YETKOTO IUIaHa | Bwicokuit
16.2 TIK- 16.3 BapUAHTHI OTBETOB U3 NEUCTBUH 1o OCTHKEHHIO

MIPETOKEHHBIX
Kackannast Moaeib )KU3HEHHOTO
IUKJIA IPOEKTA MOIPa3yMeBaeT:

IIOCTaBJIEHHBIX lieJIel

B) mo kaxmoMy  JICHCTBHIO
ONpeAesicTCs  ONpeaeICHHBIN
epeueHb  3aJa4y, a  TaKKe
00s13aTeIbHBIX K HCIIOJHCHHIO
pabor

C) HemocTaTOK
KBaJTN()UIINPOBAHHBIX u

OTIBITHBIX KaJIpOB
D) BHeapeHHE MPOMEXKYTOUHBIX
(KOHTPOJBHBIX)  JTamoB, Ha
KOTOpBIX OyIeT TpPOBOIUTHCS
KOHTPOJIb 33 COOJIOIEHIEM paHee
pa3pabOTaHHOTO TIJIaHa




