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Tunosble 3a7aHus UIs1 KOHTPOJIBHOM pabOThI:
KoHTponbHbIN TECT:

1. Boi0epure onuH orBeT: IloTpedHOCTH (¢ TOUYKH 3pEHUs IICUXOJIOTHH) — ITO:

a. OcHoBa crpoca.

b. buosornyeckas peakuuss HHIWBHUJA Ha CTUMYJ, BO3HUKAIOIIMNA W3BHE WM M3HYTPH U
MOOYKJAIOUTNI OPTaHU3M MEPENTH B aKTUBHOE COCTOSTHUE.

c. CrpemiieHHe J0CTHYb COCTOSHMS O0LIEro ICHXO0JOrMYEeCKOro 0J1aromoy4dusi, odecrne4uTb
MCUXO0JOTHYeCKHi KOM(POPT U MPe0TBPATUTH/U30aBUTHCH OT JUCKOMpopTa.

2. BoiOepuTe oguH otBer: UTO Takoe PyHKIHOHAIBHAS LEHHOCTh TOBApPa B COOTBETCTBUM C
noaxoaom llera, Horomana u I'pocca?

a. Bocnpunumaemasi moJie3HOCTH OJara, oOYCJOBJIEHHAsi €ro CHOCOOHOCTHI) HIPaTh
YTHJIUTAPHYIO POJIb.

b. Bocmpunumaemas mnoje3HocTh Oiara, oOyciioBieHHas creun(uyeckoil cuTyalueil, B KOTOpoi
HAXOJUTCS CYOBEKT.

c. Bocrippuaumaemast nosne3HocTs 6iara, 00ycioBI€HHas €ro CoCOOHOCTHIO BO30YK/1aTh YyBCTBA.

3. BoiOepure onun orBet: K 00s13aTesbHbIM cBolicTBam nHHoBauuii HE oTtHocuTces:
a. yCOBepPLIEHCTBOBAHHDII JU3aiiH;

b. Hay4YHO-TeXHUYECKasi HOBU3HA;

C. KOMMEPYECKUI TTOTCHITHAT,

d. mpou3BOICTBEHHASI MPUMEHUMOCTb;

4.BriGepure HEIPABUJIBHBIM orBer: NHHOBAIMH — 3TO KOHEUHBIH pe3y/ibTaT
WHHOBALIMOHHOM J1eSITeJIbHOCTH, NOJYYUBIINI BOIJIOIIEHUE B:

a. HoBoM criocoGe opranu3anuu Npou3BoJCTBA;

b. HoBom au3aiiHe ynmakoBKe NPOAYKTA;

c. HoBbIx mpoykrax;

d. HoBoM TexHOJIOrn4eckoMm Inporecce

S. Bei0epure onun orBeT: B yem otriinume peiaka B2B ot peinka B2C?

a. B2B-knMeHThI IOKYNAOT TOJIBKO MPOMBIIIIEHHBIE TOBAPHI.

b. B2B — 3T0 ToNBKO TsKenasi MPOMBIIUIEHHOCTh

c. B2B-Kk1MeHThI IOKYNAOT TOJIBKO HA MPOMBIIIJIEHHBIX BBICTABKAX.

d. B2B — 3710 K/IMeHTHI 3a TpaHuLeil.

e. B2B-cermeHT npeacTas/ieH TOJbKO KOMIIAHUAMH U OPUANYECKUMH JTHLAMHU



6. Boioepure onun orBet: K 3anoBensiv (popMHUpOBaHNS KOMAHIHOIO 1yXa OTHOCHTCS:
a. be3oroBopoyHoOE MOJUMHEHHUE.

b. CoBmecTHas padora.

c. OTKa3 OoT yBOJIbHEHUS pa0OOTHUKOB.

7. BoiOoepute oguH oTBeT: Co31aHNe OHJIAH-KOMaH/IbI (0€3 OYHBIX BCTPEY):
a. HeBo3Mo3kHO.

b. Heus06exHoO.

c. Bo3mo:xnHo.

8. Brioepure oauH orBeT: K nceB1oMHHOBAaMSIM MOKHO OTHECTH:

a. Cmapr gacel Pebble (mpoekt cobpan na miomaake KickStarter 6osree 10 MitH g0ou1apoB);
b. OcBoeHne CKOTOBOACTBA;

C. Beimyck HOBO# Moienn MoOUITbHBIX TenedoHoB ¢ Gpynkiueit LTE;

d. HoBwlii popmaTt ynakoBku kpema s quna Revitalift (50 ma, panee — 100)

9. BbiGepuTe 0OMH HJIU HECKOJIBKO 0TBeTOB: K yyumawmmm HHHOBAIUSIM OTHECTH:

a. Cmapr uacsel Pebble (mpoekTt coOpas na niomanke KickStarter 6os1ee 10 MJiH 10/151apoB);
b. OcBoenune CKOTOBOICTBA;

¢. Beimyck HOBOI1 Moae/ i MOOWIBHBIX TesieoHOB ¢ pynknueit LTE;

d. Hogslit popmat ynakoBku kpema Juis smia Revitalift (50 mu, panee — 100)

10. BoiO0epure oaun orBeT: K 3m10Xa1bHBIM MHHOBALMSIM MOKHO OTHECTH:

a. Beimyck HOBOM Mozienu MOOMIIbHBIX TenedoHoB ¢ ¢pyHkiueit LTE;

b. OcBoeHHnEe CKOTOBOACTBA;

c. Cmapt gacsl Pebble (mpoekt cobpan Ha momanke KickStarter 6onee 10 mutH 1o1apoB);
d. HoBerit opmart ymakoBku kpema juist una Revitalift (50 mut, panee — 100);

11. BoiOepure oqun orBeT: K Mexanuzmam padoTbl KOMIIAHUM N0 MPUHIIMITY OTKPBITHIX
unnosanuiin» HE orHocurcs:

a. 3akazel HUOKP y BHemHUX 1abopaTopuii 1 KOMIIAHU;

b. Co3ganue KOPHOpaTUBHBIX BEHUYPHBIX IPOU3BOJICTB;

¢. [IyOoiuuHas npe3eHTAIIMSA HOBOI'O MPOAYKTA;

d. CrpaTeruueckue ajlbsSHChI C JPYTUMU KOMIIAHUSIMU;

12. BoiOepure oauH oTBeT: UTO U3 MEPEeYHCICHHOT0 MOKHO OTHECTH K HHHOBAIIMOHHBIM
NPOAYKTAM M yCJIyram:

a. HoBblil 1iBeT (kpacHbIii) 3yOHBIX IIE€TOK OT U3BECTHON POCCUICKON KOMITaHUU;

b. CxemMa HOBOTO MPOU3BOJICTBA;

c. Haiinennsiii B mporuecce 1a60paTopHbIX paboT CTY/IE€HTOB HOBBIN CIOCO0 BBIPAITMBAHUS KIETOK
Chlorophyta;

d. BeinymeHHblii Ha ppIHOK HOBBIH npoueccop Intel Core i7 7-nokoJieHus;

13. Bei0epute onun orset: llad0n 0n3nec-monesan A. OcrepBasbaepa u U. Ilense BriIovaer
B ce0d1 cienyromme 0JIOKHU:

a. BHyTpeHHss cpena opranu3anuy, BHEIIHSS Cpela OpraHu3alyy, IEHHOCTH, CTPYKTYpa, LENH,
MIPOLECChl, KOHKYPEHTBI, OTPEOUTENH, TOCTABIIMKH.

b. IToTpeduTe/bCKHE CErMEHTHI, B3AHMOOTHOIICHUS ¢ KINEHTAMH, KAaHAJIBI CObITA,
HEHHOCTHOE MPEAJI0KeHNe, MOTOKH MOCTYIUICHUs 10X0/1a, KII04YeBble¢ NAPTHEPbl, 0CHOBHbIC BH/bI
AeATeJIbHOCTH, KJII0YeBbIe PeCypChl, CTPYKTYPa H3/1ePiKeK.

c. LleHHOCTH, IEHHOCTHOE NPEAIOKEHNE, KIIFOUEBBIE PECYPCHI, KIIFOUEBBIE NTPOLIECCHI, KIIFOUEBBIE
NapTHEPHI, HOTPEOUTENH, KIIFOUEeBbIE KOHKYPEHTHI.

14. Bei0epute onun orBeT: UTo Takoe B2C-pbiHoK?
a. PeiHOK opranu3zanuii, nproOpeTarommx ToOBaphl U YCIYTH JUIS MTOCIEAYIOIEH epenpoiaXku ux ¢
NpUOBLIBIO [T ceOsl.



b. PeiHOK opranu3zarnuii, npruoOpeTaromx TOBaphl U YCIYTH sl UCIIOJIb30BAHUS UX B IIPOIIECCe
IIPOU3BOCTBA.

c. PbIHOK OT/1eJILHBIX JIMI] M JOMOXO0351iiCTB, IPHOOPETAIOIIUX TOBAPHI U YCJIYTH JUYHOTO
norpeodJieHus.

d. PeIHOK «IIOKyTaTenb — MOKYHaTEIIo.

15. BriOepuTe HecK0JIbKO BapuaHTOB oTBeTa: Hegocratkamm Metroga ru0koii pa3padoTku
SIBJISIIOTCS:

a. He BBITJISIAUT TaK «COJHMIHO», KAK KeCTKas KacKaJHas cxema.

b. HexkoTophble KIMeHTHI He TOTOBBI HITH HA BHICOKYIO BOBJICYEHHOCTD B IpoLecc pa3padoTKu.

c. [IponyKT ni1st AEMOHCTpaLU NOSIBISIETCS TOJIBKO HA MO3JHUX CTAIUAX.

d. Menee mogpo0Hasi JOKYMEHTAUMA M CTAHAAPTU3ALMS NPOAYKTA.

16. Boi0epuTte Hecko/1bKO BapuaHTOB oTBeTa: [IpenmyinecTBaMu MoesiM BOAONAAa SIBJIAIOTCH:
a. O4eHb MOAPOOHOE JOKYMEHTHPOBAHHE NIPOLIECCa HA KAKAOM CTAIMM.

b. TpeOoBaHusi K NPOAYKTY YE€TKO ONpeae/IeHbI.

c. CHuzkeHMe TpeOOBaHMI K KBAJIM(UKALUN Pa3padoTUYMKOB.

d. CrpaxoBka ot AedeKTOB pa3paboTKH 0J1aroAaps KeCTKOMY IJIAHUPOBAHMIO.

e. Jlerko uamepumble pe3yibTaThl KaKI0H CTAIMH.

f. JlornuHo «BCTpauBaeTcs» B MOJIHBIN KU3HEHHBIH MKJI IPOAYKTA.

g. ['ubkuii yuet n3MeHsomuxcs TpeOOBaHUHN KIMEHTa Ha Kax 01 (a3e urepanuil.

17. BoiOoepure oauH orBeT: CTparernyecKkue pemieHus1 00/1a1a10T CJIe1yIIHMHA
XapaKTepUCTHKAMU:

a. [IppHUMAIOTCSI PYKOBOIUTEIISIMU M CBSI3aHBI CO CTPATETUIECKOM 0€301TaCHOCTHIO OPTraHU3aIHH.

b. XapakTepHbI TOJBKO 11 KPYITHBIX OpTraHU3aIii, TaK KaK TpeOyroT O0JIBIIIOro mTaTa
COTPYJHHUKOB.

c. HeoOpaTumbie, 101rocpouHbie, HMeIIHMe KJIOYeBoe BJIAMsHIE HA KOMIIAHUIO B 1[€JI0M,
KacaloTcs Beex cep aesiTeIbHOCTH U YIIPaBJIeHHS.

18. BoiOepure onuH BapuaHT oTBeTa: bu3Hec-moaeab — 3T0:

a. KonnenryajgbHasi MoJesib OU3Heca, KOTOPasi MJUIIOCTPUPYET JIOTHUKY CO3aHNs 100aBJIeHHOI
CTOMMOCTH (MPUOBLIN)

b. CooTHoleH#e Crpoca U MPEIOKEHHS Ha ICHHOCTHOE MPEJIOKECHUE Ha PHIHKE.

c. busnec-uzes, opopmiennas B Buje OuzHec-IJIaHa.

19. BoiOepure oauH BapuaHT oTBeTa: JP(PpeKkTUBHASI OU3HEC-MO/1e/Ib ONpeae/seTcs
cleIyIIUMI NapaMeTPaMu:

a. OddexkTuBHOE yInpaBlieHHue, OpPraHU3alMsl ONEPALIMOHHON AeSITENFHOCTH, OTIUYHAS Ues,
KOTOPYIO MOYKHO KOMY-HUOY/Ib IPOJATh.

b. IlocTOSAHHBIH MOUCK HOBBIX BO3MOKHOCTEH, COUeTaAHNE BO3MOKHOCTEH PbIHKA U
BO3MOKHOCTEH KOMIIAHUYU, UHTETPUPOBAHHOCTH KOMIIAHUM B CO3/IaHUE LENOYKHU IEeHHOCTel, yMeHue
H3MEHATH CYIeCTBYIOLIYIO WM €CO3/1aBAaTh HOBYIO OM3HeC- MO/leJIb B COOTBETCTBHH ¢ HOBBIMH
BO3MOKHOCTSIMH.

c. Db dexkTuBHOE B3aUMOACHCTBHE C PHIHKOM, MOCTABIUKAMU U KOHKYPEHTAMH.

20. Boi0epute oquH oTBeT: YUTO HE BXOAMT B MAPKETHHI-MHUKC?
a. [losimTHKa NOBeeHHMA HA NEperoBopax

b. LleHOBast MOJIUTHKA.

c. CObITOBAs MMOJINTHKA

d. [TpoaykToBast NOIUTHKA.



TunoBbie BOPOCHI K 324eTy (C OLEHKOM):

1. [MpuHIMNHATEHOE pa3rpaHUYCHUE IOHSITHIA «HOBIIECTBO» M «THHOBAIIHS.

2. [loHsATMST WMHHOBALIMOHHOTO Tpoliecca, JABe (ha3pl HMHHOBAIMOHHOTO Ipoliecca M X
XapaKTepUCTHKA.

3. basuchsle, ynyumaroniye 1 ncepioMHHOBauuu. IIoHATHE TEXHOJIOTHYECKUX YKIIAI0B.

4, Uem kOMaHJ1a OTJIMYAECTCS OT MaJIOH rpyIiibl?

o. Mosker nu rpymnmna ctaTb kKomManaoi? Uto aj1s 3Toro HyHo?

6. Uto takoe TumOunauHr? Kak oH ocymectBisieTcs?

7. EnunonmnuHbIil 1 KOMaHAHBIA TUIEP, B YEM UX OTIHYHE?

8. CooTHOIIEHHE POJIM 1 KOMaHTHOW (DYHKITUH.

9. CopepxaHue U CYIIHOCTb ITpoLecca TeHEPUPOBAHUSI UJIEH.

10.  dakropsl ycriexa uaen: Tpanchopmanus uaeu B Ou3Hec-ueko.

11. [TonsiTHE OM3HEC-MOICIH: TTOIX0/IbI, AaBTOPHI.

12.  CocraB u cojepkaHUe KIIFOYEBBIX KOMIIOHEHT OM3HEC-MO/IEIH.

13.  OOmwme nonoxxeHus KOHIENH on3Hec-moaenn A. OcrepBanbaepa u U. [ense.

14. OcobGeHHOCTH U COAEpIKaHUE TIpoliecca TpaHchopmaluu Ou3Hec-uaeu B OM3HEC-TUIaH.

15.  TumnoBas cTpykTypa OusHec-maaHa. Buapl niuaHoB.

16. B ueMm ocHOBHas mpHYWHA JUIS TIPOBEICHUS MAPKETHHTOBBIX MCCIICTOBAHUN?

17. KakoBel OCHOBHbIE TpeOOBaHMSI K MAapKETUHIOBOW UWH(pOpMalMU, M[OJIy4aeMod B
HCCIEA0BAHUSAX?

18. B uem cnernuduka MapKETHHTOBBIX HCCIICIOBAHNMN I BRICOKOTEXHOJIOTHYHBIX CTApTAIOB?

19.  Kakue KoMIaHUHM MOKHO OTHECTH K TIOTEHITHAIbHBIM KOHKYPEHTaM?

20. OnummuTe KU3HEHHBIM UK ToBapa. Ha kakoil ctaguym MakCHMMaibHBI MPOJAXXKH U Ha KaKOU
CTaJIM¥ MaKCUMaJbHa MPUOBLITH?

21.  OnwmuTre >XWU3HEHHBIA ITUKI TPOJYKTa B THOKOM MeETOJie pa3pabOTKH, €ro OCHOBHBIC
MIPEUMYILECTBA U HEJOCTATKU.

22.  DTamsl pa3BUTHS TOTPEOHOCTH, POpMBI B cTaguu. ONMUIINTE, TPUBEAUTE IIPUMEPHI.

23. MogenupoBaHue MOTpeOHOCTH, IICIIH.

24. Mogenp moTpebutenbckoro moBeaeHUs. Ortambl. Onucanue. CrocoObl BO3JACHCTBUS Ha
noTpeOuTeNnel Ha pa3IMYHbIX CTaINAX.

25.  Packpoiite cMBICT CIEAYIONMUX TOHSTHI: CTapTar, SKOHOMUYHBIM (OEpeXIUBBIN) cTapTan

(Lean Startup), moxens SPACE, HADI-uukn, 6u3zHec-Mo/eib, pa3BopoT (ITMBOT), Majoe€ WHHOBAIMOHHOE
MPEINPUATHE, «T0JTUHA CMEPTHY.

26.  OnumuTe OCHOBHBIE OTJIMYMS CTapTana OT «TPAAMIIMOHHOT0» OM3HEeca, METOJIUKU U IMYyTh
pa3BUTHUAL.

27. PackpoiitTe HHBECTUITMOHHYIO KIacCU(UKAIMIO CTaIuid pa3BUTHUs cTapTamoB: ujaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Ut0 Takoe IEHHOCTHOE MPE/JI0KEHUE U KaK OHO COOTHOCHUTCS C «OOJIbI0» KIIMEeHTa?

29.  KpayadanauHr Kkak MHCTPYMEHT (pUHAHCHPOBAHMUSL.

30.  IIpoBenuTe CpaBHUTEIHHYIO XapaKTEPUCTUKY T'PAHTOB U CYOCHUIUH, BBICTUTE OOIIKE YEPTHI U
pasIuyuus MEXAy 3TUMU BUJIAMU (PMHAHCOBBIX MHCTPYMEHTOB.

31. [ToHsATHE HOPMBI TUCKOHTA.

32. [Ipouenypa TMCKOHTUPOBAHUSI.

33. DKOHOMHUYECKOE CO/IepKaHNe U METO/Ibl pacueTa YucToi Tekymel croumoctu (NPV).

34.  OxapaxTepusyiTe Moka3aTellb HHIEKCA TOXOJHOCTH.

35.  TloHsaTue BHYTpeHHEW HOPMBI PEHTA0ETLHOCTH MTPOEKTA.

36.  CrnocoObl pacueTsl AMCKOHTUPOBAHHOTO CPOKa OKYaeMOCTH.

37.  OcoOeHHOCTH OILIEHKH IPOEKTOB, HAXOMISIIUXCS HAa PaHHUX CTaAUAX HHHOBAIIMOHHOTO
npoiiecca.

38.  Kakwue cymiecTByIOT BHIBI PE3CHTAIIUH JIJIsl HHBECTOPOB U TIOYEMY OHH pa3HbIe?

39. B 4eM Hy)XHO yOeIUTh HHBECTOpA BO BpeMs MPE3EHTALIUU U KaK TO CeNaTh?

40. B yem cocToHMT 11eNb PE3EeHTALNHU PU POOIEMHOM UHTEPBBIO?



