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TunoBble 3agaHns Ans KOHTPONbHOW paboTbl:
KOHTPOMbHbIN TECT:

1. Bbibepute oaunH otBeT: [NOTPEeOHOCTL (C TOUYKM 3pEeHUA NCUXOSIOrMn) — 3TO:

a. OcHoBa cnpoca.

b. Buonormnyeckasn peakuusa MHOMBMAA HA CTUMYIT, BO3HUKAIOLLNIN U3BHE UIN U3HYTPU
1 NoBy>XaaroLmni OpraHn3mMm NepPENTU B akTUBHOE COCTOSIHME.

c. CrpemneHue [OCTUYb  COCTOSIHUSI  OOWEro  MCUXONOrMYecKoro
6narononyuus, obecneunTb NCUXONOrn4YecKkumn komcopT ]
npeaoTBpaTUTL/M36aBUTBLCA OT AUCKOMdopTa.

2. Bblbepute oauH otBeT: YTO Takoe (pyHKUMOHaANbHasA LEHHOCTb TOBapa B
cooTBeTCcTBUMU ¢ noaxonom Llleta, HbtomaHa u Npocca?

a. BocnpuHumaemas nonesHocTb Gnara, obycnoBneHHasi ero CNoCO6HOCTbLIO
urpaTtb YTUIIUTapPHYIO POrb.

b. BocnpuHumaemasi nonesHoctb 6Gnara, obycnosneHHaa cneunguyeckomn
CUTyaumen, B KOTOPOM HaXoanTCH CyObeKT.

c. BocnpuHumaemass nonesHocTtb ©Onara, o6ycrnoBneHHasi ero CnoCOOHOCTLHO
BO3bOYy)XaaTb YyBCTBA.

3. Bbibepute oauH otBeT: K obGszaTenbHbIM cBoucTBaM WMHHoBauun HE
OTHOCUTCH:

a. yCOBepLUeHCTBOBAHHbLIN AN3aWH;

b. Hay4YHO-TEXHUYeCcKasi HOBU3HA;

C. KOMMepPYECKNI NOTEHLMarn;

d. npon3BoacTBEHHAA NPUMEHUMOCTb;

4.Bbi6epute HEMPABUIIbHBIU oTBeT: UHHOBaLMM — 3TO KOHEYHbIN pe3ynbTaT
MHHOBAaLMOHHOWN AEATENIbHOCTU, NOSTY4YMBLUMWA BONSIOLWEHUE B:

a. Hoeom crnocobe opraHusavmm npomM3BOACTBa;

b. HoBomMm AnM3anHe ynakoBKe NpPoAykKTa;

c. HoBbIX npoaykTax;

d. HoBom TexHonorn4yeckom npouecce



5. BbibepuTte oauH otBeT: B yem otnunyme poiHka B2B ot pbiHka B2C?

a. B2B-knueHTbl NoKkynatT TOMNbKO MPOMbILLIIEHHbIE TOBApPHbI.

b. B2B — 970 TONbKO Tsxenas npoMbILLSIEHHOCTb

C. B2B-knueHTbl NoKynarT TOMbKO Ha MPOMbILLSIEHHbIX BbICTaBKax.

d. B2B — 370 KnMeHTbI 3a rpaHuLen.

e. B2B-cermeHT npeacTaBneH TOJNIbKO KOMNaHUAMU U OPUANYECKMMU NTMLaMU

6. Bbibepute ognH otBeT: K 3anoBegam ¢hopmMmnpoBaHna KOMaHQHOroO Ayxa
OTHOCUTCH:

a. besoroBopo4yHoe nogunHeHme.

b. CoBmecTHas paboTa.

c. OTKka3 oT yBONbHEHNSA PabOTHNKOB.

7. Bbibepute oguH otBeT: Co3aaHue oHnanH-komaHAabl (6e3 O4YHbIX BCTpeY):
a. HeBo3mMoXxHO.

b. HensbexHo.

c. BoamoxHo.

8. Bbibepute oauH otBeT: K nceBAOMHHOBALUAM MOXHO OTHECTMU:

a. CmapTt yachel Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
aonnapos);

b. OcBoeHne ckoTOBOACTBA;

c. Beinyck HoBon mogenun mobuneHbix TenedoHos ¢ oyHkumen LTE;

d. HoBbin hopmaTt ynakoBku Kpema ansa nuua Revitalift (50 mn, paHee — 100)

9. BbiGepuTe oAuH NN HECKONbKO oTBeTOB: K ynyywalwmm NHHOBaLmsaMm
OTHeCTH:

a. Cmapt 4achl Pebble (npoekt cob6pan Ha nnowaake KickStarter 6onee 10
MJTH AonnapoB);

b. OcBoeHue CKOTOBOACTBA;

c. Bbinyck HoBon moaenu mobunbHbIX TenedoHoB ¢ hyHKumen LTE;

d. HoBbI dopmaTt ynakoBkn kpema ans nuua Revitalift (50 mn, paHee — 100)

10. BbibepuTe oanH oTBeT: K anoxanbHbIM MHHOBALUAM MOXHO OTHECTMU:

a. Beinyck HoBOM Moaenu MobusnbHbIX TeNedoHoB ¢ yHKunen LTE;

b. OcBoeHMe CKOTOBOACTBA;

c. Cmapt yacol Pebble (npoekT cobpan Ha nnowagke KickStarter 6onee 10 mnH
aonnapos);

d. HosbI popmat ynakoBku kpema ans nuua Revitalift (60 mn, paHee — 100);

11. BbiGepute oauH otBeT: K MexaHuamam paboTbl KOMNaHUM NO NPUHLMNY
«OTKpbITbIX MHHOBauun» HE oTHocuTcA:

a. 3akasbl HOKP y BHelwHNX nabopaTtopuin n KOMNaHuw,

b. CosgaHne KopnopaTBHbIX BEHYYPHbIX NPOU3BOACTB;

c. My6énuyHasa npe3eHTauns HOBOro NPoAyKTa;

d. Ctparternyeckue anbaHCbl C APYrMMN KOMMAHUAMMU;

12. BbiGepute oauH oTBeT: YTO M3 NepevYnCcneHHOro MoXXHO OTHECTH K
MHHOBALIMOHHbLIM NPOAYKTaM M ycnyram:

a. HoBbI UBET (KpacHbIN) 3yOHbIX LLETOK OT M3BECTHOW POCCUICKON KOMMAHWUW;

b. Cxema HOBOro Nnpon3BOACTBA;



c. HangeHHbIn B npouecce nabopaTopHbIX paboT CTyAEHTOB HOBbLIN CNOCO6
BblpawmBaHus knetok Chlorophyta;
d. BbinyweHHbIN Ha pbIHOK HOBbIN Npoueccop Intel Core i7 7-nokoneHus;

13. Bbibepute oauH otBeT: LLlabnoH 6usHec-mopenu A. OctepBanbaepa u U.
lNeHbe BKNoYaeT B cebs cnepyrowme 6110Ku:

a. BHyTpeHHss1 cpena opraHM3aumm, BHELLHASA cpeda opraHn3aunm, LEHHOCTMN,
CTPYKTYypa, Lenu, NpoLecchl, KOHKYPEHTbI, NOTPEOUTENN, NOCTaBLLMKN.

b. MNoTpebuTtenbckue cerMeHTbl, B3aMMOOTHOLUEHUA C KITMEHTAaMW, KaHanbl
cObITa, LEHHOCTHOE NpeanoXeHue, NOTOKM NOCTYNJEHUA A0X0Aa, KIYeBble
napTHepbl, OCHOBHbIE BUAbI AeATENIbHOCTU, KNOYEBbIe pecypchbl, CTPYKTypa
n3gepxek.

c. LleHHOCTH, LEHHOCTHOE NpeanoXeHne, KNYeBble PECYPChI, KITHOYEBLIE
NpoLecchl, KMoYeBble NapTHEPbLI, NOTPebUTeNu, KItoYeBble KOHKYPEHTbI.

14. Bbibepute oauH oTBeT: Y10 Takoe B2C-pbIHOK?

a. PbiHOK opraHusauumn, npuobpeTatowmx ToBapbl U yCrnyri Ansa nocneayoLwen
nepenpoaaxu nx ¢ NpubbInbo onsa ceds.

b. PbIHOK opraHmsaunin, npnobpeTaroLwmx ToBapbl U YCryrn Ans UICNONb30BaHWs UX B
npoLecce Npon3BoAcCTBa.

c. PbIHOK oTAENbHbLIX NUL U AOMOXO3ANCTB, NpuobpeTaroLmnX TOBapbl 1
yCnyru siIn4HOro notpedneHus.

d. PbIHOK «noKynaTesib — MoKynaTentoy.

15. BbibepuTe HECKOSIbKO BapMaHTOB oTBeTa: Hegoctatkammn metoaa rmokom
pa3paboTkun ABNAKOTCA:

a. He BbIrNAQUT Tak «CONMAHO», KaK XXeCTKas KackagHas cxema.

b. HekoTopble KNMeHTbl He rOTOBbI UATU Ha BbICOKYHO BOBJIE4EHHOCTb B
npouecc pa3paboTKu.

c. MpoayKT ons AeMoHcTpauumy nosiBAAeTCs TONbKO Ha NO34HUX CTagusaXx.

d. MeHee nogpoOHaa AOKYMeHTauuAa U cTaHaapTusaumus npoaykra.

16. BbibepuTe HeCKonbKO BapmaHToB oTBeTa: lpenmylwecteamm mogenm
BoAonaga ABNSAOTCA:

a. OyeHb Nnoapo6GHOE AOKYMEHTUPOBaHUE NpoLecca Ha KaXXaoum ctagun.

b. Tpe6boBaHMA K NPOAYKTY YETKO onpeaeneHbl.

c. CHmxxeHue TpeboBaHun K kBanndukaumm paspaboT4ymkoB.

d. CtpaxoBka oT gedeKToB pa3paboTku bnarogapsa XXeCTKOMy NiiaHUPOBaHUIO.

e. Jlerko nsmepumble pesynbTaTbl KaXA0W CTaauM.

f. lornyHo «BCTpanBaeTcs» B MNONMHbINA XXU3HEHHbIA LUKIT NPOAYKTA.

g. [MbKnin yyeT nameHsitowmxca TpedoBaHnn KIMeHTa Ha Kaxxgon dgase ntepaumi.

17. Bbibepute oauH oTBeT: CTpaTernyeckue peweHus obnaparoT
creayronMMm XxapakTepucTuKkamum:

a. MNprvHMMaloTCa pyKoBogMTENSMU N CBA3aHbl CO cTpaTernyeckomn 6e3onacHoCTbio
opraHusaumu.

b. XapakTepHbl TOMBLKO AN KPYMHbIX OpraHn3auui, Tak kak TpebyoT 6onbLuoro
lwTata COTPYAHUKOB.

c. HeobpaTtumble, AonrocpoyHbie, MMelOLMe KIYeBOe BIIUSHUE Ha
KOMMaHWIo B LiefIoM, KacalTcs BceX ccep AeATEeNbLHOCTU U ynpaBrieHus.

18. BbiGepuTe oguH BapmaHT oTBeTa: busHec-mopenb — 3T0:!



a. KoHuenTtyanbHas mogenb 6u3Heca, KOTopas UNNCTPUPYET NTOTUKY
co3faHuAa nob6aBrneHHOU CToMMoCTU (NPUObLINK)

b. CooTHOLEHMEe cnpoca 1 NpeasioXXeHUs Ha LLleHHOCTHOe NpeasioXXeHne Ha pblHKe.

c. busHec-ngesa, odbopmneHHasa B Buae busHec-nnaHa.

19. BbiGepute oauH BapmaHT otBeTa: AdhpdekTuBHaa busHec-moaenb
onpegensieTca creayrowmMMm napamMmeTpamMmu:

a. OddeKkTMBHOE ynpasneHne, opraHnsaumst onepaumoHHON OeATENbHOCTH,
OTNN4YHasa naes, KOTOPYK MOXHO KOMY-HUMOyab npoaaTs.

b. MMNoCTOAHHBLIM NONCK HOBbLIX BO3MOXHOCTEN, CO4YeTaHue BO3MOXHOCTEeN
PbIHKa N BO3MOXXHOCTEN KOMMNAaHUN, UHTErPUPOBaHHOCTb KOMMAaHUUN B CO34aHune
LLenoYK1 LLeHHOCTEeN, YMEeHNEe NU3MEHATb CYLLEeCTBYIOLLYIO UM cO3[aBaTb HOBYHO
6u3Hec- moaernb B COOTBETCTBMU C HOBbIMU BO3MOXHOCTSAMM.

C. AhhekTnBHOE B3aMMOLENCTBUE C PbIHKOM, NOCTaBLLMKAMM U KOHKYPEHTaMM.

20. BbibepuTte oauH otBeT: UTO HEe BXOAUT B MaPKETUHI-MUKC?
a. Nonutnka noBeaeHUA Ha NeperoBopax

b. LleHoBas nonuTtuka.

c. CobiToBas nonutuka

d. MNpoaykroBas nonuTuka.

TunoBble BONPOCHI K 3a4eTy (C OLEHKON):

1. MpuHUUNManbHoe pasrpaHUyYeHne NOHATUN «HOBLLUECTBO» U «MHHOBAaLMSA».

2. MoHATUS MHHOBALMOHHOIO npouecca, Ase dasbl MHHOBALMOHHOIO MNpoLiecca U
NX XapaKTepuCTuKa.

3. BasucHble, ynydwawuime u nceBaouMHHoBauun. MOHATUE TEXHOMOrMYeckmx
yKnagos.

4 Uem KoMaHga oTnnyaeTca oT Manou rpynnbi?

5 MoxxeT nu rpynna ctatb KOMaH4on? YTo Anst 3Toro Hy>XHo?

6. YUTto Takoe TMMGUNAnHr? Kak oH ocywectenserca?

7. EOVMHONWYHBIM 1 KOMaHOHbBIN NnOep, B YEM UX OTNn4me?

8 CooTHOLLIEHME pOonKn U KOMaHAHOWN (PyHKUMK.

9. CopepxaHue n CyLWHOCTb Npouecca reHepupoBaHna naemn.

10. dakTOpbl ycnexa naeun: TpaHcopmaums ngeu B OusHec-maeto.

11. TlloHATne BusHec-moaenn: Noaxonbl, aBToPbI.

12. CoctaB 1 cogepkaHue KnYeBbIX KOMNOHEHT BU3HeC-Moaenu.

13. O6wme nonoxeHuns koHuenuun OumsHec-mogenu A. Octepanbgepa u W.
[MNeHbe.

14. OcobeHHOCTM M coaep)xaHue npouecca TpaHcopmauum OusHec-uagen B
Ou3Hec-NnaH.

15. TwvnoBas cTpykTypa 6usHec-nnaHa. Bugbl nnaHos.

16. B 4em ocHoBHas npuymMHa onga NnpoBefeHNA MapKeTUHIOBbIX UCccnegoBaHNn?

17. KakoBbl OCHOBHble TpeboBaHUA K MapKETMHIOBOW MHGOpMaUUK, nonyvyaemomn
B nccrnenoBaHuUax?

18. B 4yem cneuundumka MapKeTUHIOBbIX MCCNEea0BaHNIN AN BbICOKOTEXHOMOMMYHbIX
cTapTanoB?

19. Kakme KoMnaHuM MOXHO OTHECTU K NOoTeHUMarnbHbIM KOHKYpeHTam?

20. OnuwmTe XM3HEHHbIN LMKN ToBapa. Ha kakon ctagum MakcumMarnbHbl NPo4aXu
N Ha KaKoW cTaguMm MakcumanbHa npuobbinb?

21. OnuwuTe XWU3HEHHbIW UWMKN npoaykTa B MMOKOM meToae pas3paboTku, ero
OCHOBHbIE NpenMyLecTBa N He4OCTaTKMW.



22. QOtanbl pas3Butua notpedbHocTn, dopmbl 1 crtagun. OnuwuTte, npuBeanTe
npuMepbl.

23. MogenupoBaHne NoTPebHOCTH, LEeNM.

24. Mopgenb noTtpebutenbckoro noBegeHusi. 3Ttanbl. OnucaHue. Cnocobbl
BO34EMNCTBUSA HA NOTpebuTenen Ha pasnnyHbIX CTagusx.

25. PackpouTe CMbICn  Ccrnegylwmux  MNOHATUW:  cTapTan,  3KOHOMWUYHbIN
(6epexnusbin) ctapTtan (Lean Startup), mogens SPACE, HADI-unkn, 6usHec-moaens,
pa3BopoT (NMMBOT), Manoe MHHOBALMOHHOE NpeanpuaTne, «4onMHa CMepTuy.

26. Onuwute OCHOBHblE OTNMYMA CcTapTana oOT «TpaguMuuoHHOro» Ou3Heca,
METOANKN U NYTb Pa3BUTUS.

27. PackpouTe MHBECTULMOHHYIO Knaccuukaumio ctaguin pasBuTua CTapTaros:
noes, PreSeed, PayHg A (B, C, D), IPO.

28. YTO Takoe UEHHOCTHOE MpeasioXeHMEe N KaKk OHO COOTHOCUTCS C «OOonblo»
KnueHTta?

29. KpayadaHOnHr Kak MHCTPYMEHT (pMHaHCMPOBaHUA.

30. [lpoBeanTe CpaBHUTESbHYIO XapaKTEPUCTUKY rPaHTOB MU cybcuann, Bbligenute
obLwme YepTbl U pasnuuna Mexagy aTMMuM BugaMmm (oUHaHCOBbLIX MHCTPYMEHTOB.

31. T[loHATME HOPMbI ANCKOHTA.

32. Tlpouenypa OUCKOHTUPOBAHMUSI.

33. OKoHOMUYecKoe coepXaHue U MeToAbl pacyeTa YNCTOWN TeKyLlen CTOMMOCTU
(NPV).

34. OxapaktepusyinTte nokasaTenb nHaekca JOXO4HOCTH.

35. TloHATMe BHYTpeHHeN HOpMbl peHTabenbHOCTM NpoekTa.

36. Cnocobbl pacyeTbl AUCKOHTUPOBAHHOIO CPOKa OKYyNnaeMoCTM!.

37. OCOBOEHHOCTM OLEHKM NPOEKTOB, HaXOASALWMXCA Ha paHHUX CTagmax
WHHOBALMOHHOIO NpoLiecca.

38. Kakvme cywecTByloT Buabl nNpe3eHTauunm ONa MHBECTOPOB U MOYEMY OHU
pasHble?

39. B uyeMm HyxXHO yb6eantb MHBECTOpPA BO BPEMS MPE3eHTaLMN U Kak 3TO caenatb?

40. B uyem cocTtouT Uenb npeseHTaunmn npmu NpobeMHOM NHTEPBbLIO?



