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dopma 0byyeHus 3aoyHas

Kadgepnpa- ®durHaHCOB, AEHEXHOro obpalleHus n kpeguTta
paspaboTymk

Bbinyckatowas ["pakgaHCKO-NPaBOBbIX AUCLUNIIMH 1 TPYAOBOro npasa
kKadpeapa

Tunosble 3agaHnsa ONa KOHTPOMbHOW paboThbi:
KOHTPOMbHbIN TECT:

1. BbibepuTte oaunH otBeT: NNOTPEOHOCTL (C TOUYKM 3pEeHUA NCUXOSIOrMn) — 3TO:

a. OcHoBa cnpoca.

b. Buonormnyeckasn peakuusa MHOMBMAA HA CTUMYIT, BO3HUKAIOLLNIN U3BHE UIN U3HYTPU
1 NoGyXaatoLnin opraHn3m NepPenT B akTUBHOE COCTOSHME.

c. CrtpemneHne poCTUYbL  COCTOSSHUA  OOWEro  MCUXONIOrMYecKoro
6narononyuus, obecneunTb NCUXONOrM4YecK1Um komdopT n
npeaoTBpaTUTL/M36aBUTBLCSA OT AUCKOMdopTa.

2. Bbibepute oauH otBeT: YTOo Takoe hyHKUMOHaNbHasA LEHHOCTb TOBapa B
cooTBeTCcTBUMU C noaxonom Lleta, HbtomaHa u Npocca?

a. BocnpuHumaemass nonesHocTb 6nara, ooycrnoBneHHass ero CnocooHOCTbLIO
Urpatb yTUJINTapHYH POSib.

b. BocnpvHumaemass nonesHoctb 6Gnara, ob6ycnosneHHaa cneunguyeckom
CUTyaumen, B KOTOPOM HaXoanTCH CyObeKT.

c. BocnpuHumaemass nonesHocTb ©Onara, oOycrioBrneHHasi ero CrnoCOOHOCTbLIO
BO36yXaaTb YyBCTBA.

3. Bbibepute oauH otBeT: K obGssatenbHbiM cBoucTtBam WHHoBauun HE
OTHOCUTCA:

a. yCoBepLIeHCTBOBaHHbIN AN3aWH;

b. Hay4YHO-TeXHNYeCcKass HOBU3HA;

C. KOMMepYeckuii NnoTeHuman,

d. npon3BoacTBEHHAA NPUMEHNUMOCTD;

4.Bbi6epute HENMPABUIbHBLIU oTBeT: MHHOBaLMM — 3TO KOHEYHbIN pe3ynbTaTt
MHHOBAaLMOHHOWN AEATENIbHOCTU, NOSTY4YMBLUMWA BONSIOLWEHUE B:

a. HoBom cnocobe opraHusaumm npoM3BOACTBA;

b. HoBomMm An3anHe ynakoBKe NPoAyKTa;

c. HoBbIx npoaykTax;

d. HoBoM TexHomnorm4yeckom npouecce

5. Bbibepute oauH otBeT: B yem oTnunume pbiHka B2B ot pbiHka B2C?



a. B2B-knueHTbl NoKynatT TONbKO MPOMbILLIIEHHbIE TOBAPHbI.

b. B2B — 970 TONbKO Tsxenas npoMbILLSIEHHOCTb

C. B2B-knueHTbl NoKynaroT TOMbKO Ha MPOMbILLNEHHbIX BbICTaBKax.

d. B2B — 370 KNMeHTbl 3a rpaHuUen.

e. B2B-cermeHT npeacTaBneH TOSNIbKO KOMNAaHUAMU U OPUANYECKUMU NMLaMuU

6. Bbibepute ognH otBeT: K 3anoBegam ¢hopmMmnpoBaHna KOMaHQHOroO ayxa
OTHOCUTCH:

a. besoroBopo4yHoe nogunHeHMe.

b. CoBmecTHas paborTa.

c. OTkas oT yBOSIbHEHUSI PABOTHMKOB.

7. Bbibepute oanH otBeT: Co3aaHue oHNamH-KoMaHAabl (6e3 04YHbIX BCTpeu):
a. HeBo3mMoXxHoO.

b. HensbexHo.
c. BoamoxHo.

8. Bbibepute oguH otBeT: K nceBAOMHHOBALUAM MOXHO OTHECTMU:

a. CmapTt yachel Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
aonnapos);

b. OcBoeHne ckoTOBOACTBA;

c. Beinyck HoBon mogenn mobunbHbix TenegoHos ¢ pyHkumen LTE;

d. HoBbin hopmaTt ynakoBku Kpema ansa nuua Revitalift (50 mn, paHee — 100)

9. BbiGepuTe oAUH UNKN HECKONbKO oTBeTOB: K ynyywarwmm NHHOBaLaM
OTHecCTu:

a. CmapTt yacbl Pebble (npoekt co6pan Ha nnowapake KickStarter 6onee 10
MJSIH AonnapoB);

b. OcBoeHne cKOTOBOACTBA;

c. Bbinyck HoBon moaenu mobunbHbIX TernedoHoB ¢ hyHKumen LTE;

d. HosbIn oopmaTt ynakoBku kpema ans nuua Revitalift (50 mn, paHee — 100)

10. BbibepuTe oanH oTBeT: K anoxanbHbIM MHHOBALUAM MOXHO OTHECTMU:

a. Beinyck HoBOM Moaeny MobusbHbIX TenedoHoB ¢ oyHKunen LTE;

b. OcBoeHMe CKOTOBOACTBA;

c. Cmapt yacbl Pebble (npoekT cobpan Ha nnowagke KickStarter 6onee 10 mnH
aonnapos);

d. HoBbI1 doopmaTt ynakoBkm kpema ans nuua Revitalift (60 mn, paHee — 100);

11. BbiGepute oauH otBeT: K MexaHuamam paboTbl KOMNaHUM NO NPUHLMNY
«OTKpPbITbIX UHHOBauun» HE oTHocuTtcs:

a. 3akasbl HWOKP y BHelwHNX nabopaTtopuin 1 KOMNaHuw,;

b. Co3gaHne KopnopaTUBHbIX BEHYYPHbIX NMPOVU3BOACTB;

c. My6énuyHasa npe3eHTauus HOBOro NPoAyKTa;

d. Ctparternyeckume anbaHCbl C 4PYrMMN KOMMNAHUAMMU;

12. BbiGepute oauH oTBeT: YTO M3 NepevYnCcneHHOro MoXXHO OTHECTH K
MHHOBALUMOHHbLIM NMPOAYKTaM U ycnyram:

a. HoBbI UBET (KpacHbIN) 3yOHbIX LLETOK OT M3BECTHOW POCCUICKON KOMMAHWUW;

b. Cxema HOBOro Npon3BoOACTBa;

c. HangeHHbI B npouecce nabopaTopHbIX paboT CTyAEHTOB HOBbLIN CNOCO6
BblpalumBaHus krnetok Chlorophyta;



d. BbinyweHHbIN Ha pbIHOK HOBbIN npoueccop Intel Core i7 7-nokoneHus;

13. Bbibepute oauH otBeT: LLlabnoH 6usHec-mopenu A. OcTtepBanbaepa u U.
MNeHbe BKNOYaeT B ceb6s cneayrowme 6110KU:

a. BHyTpeHHAA cpega opraHmMsauum, BHELLHAS cpea opraHm3auum, LEHHOCTH,
CTPYKTYypa, uenn, NPoLecchl, KOHKYPEHTbI, MOTPEBUTENN, NOCTABLLNKN.

b. MoTpebuTtenbckmue cerMeHTbl, B3aMMOOTHOLUEHUA C KITMeHTaMW, KaHanbl
cObITa, LEHHOCTHOE NpeasioXeHne, NOTOKM NOCTYNJIEHUA J0X0Aa, KN4YeBble
napTHepbl, OCHOBHbIE BUAbI AeATEeNIbHOCTU, KNKYEeBble pecypcCbl, CTPYKTypa
n3gepxek.

c. LleHHOoCTN, ueHHOCTHOE NpeanoXeHne, KnoYeBble PeCYpChbl, KNKYEBbIE
NpOoLECChI, KMOYEBbLIE MAPTHEPLI, MOTPEBUTENN, KITHOYEBLIE KOHKYPEHTDI.

14. BbiGepute oauH otBeT: YTO Takoe B2C-pbIHOK?

a. PbIHOK opraHu3auunin, npuobpeTatomx ToBapbl 1 yCNyrn Ang nocnenyoLwen
nepenpoaaxu nx ¢ NpubbInbo onsa ceds.

b. PblHOK opraHunsaumin, npuobpeTtatrowmx ToBapbl U yCriyr asisi UCNosib30BaHUA NX B
npouecce NponsBoAcTBa.

c. PbIHOK oTAENbHbLIX NUL U AOMOXO3AANCTB, NpUuobpeTaoLWmnX TOBapbl U
yCnyru siIn4HOro notpedneHus.

d. PbIHOK «nokynaTenb — nokynaTento».

15. BbibepuTe HeCKONbKO BapMaHTOB oTBeTa: Hegoctatkamm metoga rmokom
pa3paboTkun ABNAIOTCA:

a. He BbIrNAAUT Tak «connaHo», KakK XXecTKasa KackagHasi cxema.

b. HekoTopble KNMeHTbl He rOTOBbI UATU HA BbICOKYH) BOBJIEYEHHOCTb B
npouecc pa3pabdboTKu.

c. MpoaykT Anst AeMOHCTpaUnnN NOSBNSETCH TONbKO Ha NO3AHNX CTaausX.

d. MeHee noapobHaa AOKyMeHTauus U cTaHAapTU3auus NpoaykKTa.

16. BbibepuTe HeCKONbKO BapuaHToB oTBeTa: lpenmylwectsamm mogenu
Bogonaaa ABNAKTCA:

a. OyeHb Nnoapo6GHOE AOKYMEHTUPOBaHUE NpoLecca Ha KaXaoun ctagun.

b. Tpe6boBaHMA K NPOAYKTY YETKO onpeaeneHbl.

c. CHuxeHune TpeboBaHUM K KBanudpukaumm paspadboT4nKoB.

d. CtpaxoBka oT aedeKToB pa3paboTku bnarogapsa XXeCcTKoOMy nsiaHUPOBaHUIO.

e. Jlerko namepumbie pe3ynbTaTbl KaXX40M CTaguM.

f. lornyHo «BCcTpamBaeTCcsA» B NOJNHbIN XXM3HEHHbIN LMK NPOAYKTa.

g. MMbkun yyeT nameHsoLwmxcs TpedboBaHM KNMeHTa Ha Kaxaon dase ntepaumin.

17. BbiGepute oauH oTBeT: CTpaTermyeckme pewieHmsa obnanaroT
cneayroWMMKU XapakTepucTUKamu:

a. NpuHumatoTca pykoBoauTENSIMU N CBSA3aHbl CO cTpaTernyeckon 6e30nacHoOCTbIO
opraHusauum.

b. XapakTepHbl TOMbLKO AN KPYMHbIX OpraHn3auum, Tak kak TpebyoT 6onbLuoro
lwTata COTPYAHUKOB.

c. HeobpaTtumble, AONrocpoYHble, MMeloLMe KINYeBoe BIIUSAHUE Ha
KOMMaHWIo B LieJyIOM, KacalTca Bcex ccep AeATeNbHOCTU U ynpaBrieHus.

18. BbiGbepute oauH BapmaHT otBeTa: bBusHec-mogenb — 3To:
a. KoHuenTtyanbHas mogenb 6u3Heca, KOTopas UNNCTPUPYET NTOTUKY
co3aaHusa no6aBNeHHON CTOMMOCTHU (NMPUOLINHK)



b. CooTHOLWLEHME cnpoca 1 NpeanoXeHNa Ha LeHHOCTHOE NpeanoXeHne Ha pblHKe.
c. busHec-nges, opopmneHHasa B Buae 6usHec-nnaHa.

19. BbiGepute oauH BapmaHT oTBeTa: ddchekTuBHaa 6usHec-moaenb
onpepenseTcs creayloWMUMMN napamMmeTpamu:

a. ApdekTMBHOE ynpaBrneHne, opraHn3auuns onepaunoHHON AeATENbHOCTH,
OTIIMYHAA naesi, KOTOPY MOXHO KOMY-HUBYAb npoaathb.

b. [NOCTOAAHHBLIM NONCK HOBbIX BO3MOXHOCTEN, COYeTaHUe BO3MOXHOCTEN
pbIHKa U BO3MOXHOCTEN KOMMNaHUN, UHTErPUPOBaAHHOCTbL KOMMNaHUU B co3fiaHue
Leno4YKkn LLeHHOCTEW, YMEHME U3MEHSATb CYLLeCTBYHOLLYIO UK cOo3AaBaTb HOBYIO
GusHec- moaenb B COOTBETCTBMM C HOBbLIMU BO3MOXHOCTAMM.

C. AhpekTnBHOE B3aMMoOLENCTBUE C PbIHKOM, NOCTaBLLMKaMUN U KOHKYPEHTaMW.

20. BbiGepuTte oguH otBeT: YTO HEe BXOAUT B MAPKETUHI-MUKC?
a. Nonutnka noBeaeHUA Ha neperoBopax

b. LleHoBasi nonuTtuka.

c. CobbiTOBasi nonuTUKa

d. MNMpoaykroBasa nonuTuka.

Tunosble BONPOCHI K 3a4eTy (C OLLEHKON):

1. MpuHUMNManbHOe pasrpaHNYEHne NOHATUA «HOBLLECTBO» N KMHHOBALNAY.

2. MOHATMS MHHOBALMOHHOIO npotecca, ABe dpasbl MTHHOBALMOHHOIO npolecca u
NX XapakTepucTumka.

3. basucHble, ynydwarwowue u ncesBgouMHHoOBaUUKU. [MOHATME TEXHONOrMYeckmux
yKnagos.

4, Uem KoMaHga oTnnyaeTca oT Manou rpynnbi?

5. MoxxeT nu rpynna ctate KOMaH4on? YTo Ans 3TOro Hy>XHO?

6. UTto Takoe TMMGUNAnHr? Kak oH ocywecTenserca?

7. EOMHONWYHBIN M KOMaHAHBIV NUAEP, B YEM UX OTINYNE?

8. CooTHoLeHne ponn N KoMaHAHOW OYHKLUMMW.

9. CopepxaHue n CyLWHOCTb Npouecca reHepupoBaHna naemn.

10. ®dakTOpbl ycnexa naeun: TpaHcopmaums ngem B OusHec-maeto.

11. TlloHatne GusHec-moaenu: Noaxoabl, aBTopbI.

12. CocTtaB 1 cogepxaHue KnoYeBbIX KOMMNOHEHT BU3Hec-moaenu.

13. OOwme nonoxeHna kKoHuenuun 6usHec-mopenu A. Octepsanbgepa u W.
[MNeHbe.

14. OcobeHHOCTU U coagepXaHue npouecca TpaHchopmaumnm OusHec-naen B
OunsHec-nnaH.

15. TwnoBas cTpykTypa busHec-nnaHa. Bugbl nnaHos.

16. B 4eM OCHOBHasi NpuynHa ang npoBeaeHNa MapKeTUHIOBLIX UCCNeaoBaHNNn?

17. KakoBbl OCHOBHble TpeboBaHUA K MapKeTMHrOBOW MHGOpMaLUUK, nonyvyaemon
B nccrnenoBaHUAax?

18. B 4em cneuundumka MapKeTUHIOBbIX UCCeaOoBaHNN A1 BbICOKOTEXHOMOMMYHbIX
ctapTanoB?

19. Kakme koMnaHuM MOXHO OTHECTU K NOTeHUMarnbHbIM KOHKYpeHTam?

20. OnuwunTe XU3HEHHbIN UMK ToBapa. Ha kakon ctagum MakcMmanbHbl NpoaaXxu
N Ha Kakon cTagun makcumarnbHa npubbinb?

21. OnuwuTe XW3HEHHbIW UWKN npoaykTa B rMOBkoMm meTtoae pas3paboTku, ero
OCHOBHbIE NPENMYLLECTBA N HEAOCTATKMW.

22. OTtanbl pas3sutna notpebHoctn, dopmbl M ctagun. Onuwwnte, npuBeauTe
npuMepbI.

23. MopgenupoBaHue NnoTpebHOCTU, uenu.



24. Mopgenb notpebutenbckoro noeegeHusi. ITanbl. OnucaHue. Cnocobbl
BO3OEMCTBUA HA NOTpebuTenen Ha pasnnyHbIX CTagusXx.

25. PackpouTe CMbICnl  crnegylwmux  MNOHATMA.  cTapTan,  3KOHOMWYHbIN
(6epexnusbin) ctapTtan (Lean Startup), mogens SPACE, HADI-unkn, 6usHec-moaens,
pa3BopoT (NMMBOT), Manoe MHHOBALUWOHHOE NpeanpuaTne, «4onMHa CMepTu.

26. Onuwute OCHOBHblE OTNMYMA CcTapTana oOT «TpaguMuuoHHOro» Ou3Heca,
METOAUKN U NyTb pa3BUTUS.

27. PackpouTe MHBECTULMOHHYIO Knaccuukaumio ctaguin pasBuTua CTapTarnos:
noes, PreSeed, PayHg A (B, C, D), IPO.

28. YTO Takoe UEHHOCTHOE MpeasioXeHMEe N KaKk OHO COOTHOCUTCS C «OOonblo»
KnneHTa?

29. KpayadaHOuHr Kak MHCTPYMEHT (PMHaHCUPOBaHUS.

30. [lpoBeante CpaBHUTENbHYI XapaKTEPUCTUKY FPaAHTOB M cybcuann, Bblioenute
obLwme YepTbl U pasnuuna mMexagy aTMmMuM BugaMmm (oMHaHCOBbIX MHCTPYMEHTOB.

31. T[loHATME HOPMbI ANCKOHTA.

32. T[lpouenypa OUCKOHTUPOBAHMUSI.

33. JKOHOMMYECKOe coAepkaHue U MeToabl pacdeTa YMCTOM TeKyLen CTOMMOCTH
(NPV).

34. Oxapaktepu3dynte nokasartesnb MHAEKCA JOXOAHOCTM.

35. [loHATME BHYTPEHHEN HOPMbl peHTabenbHOCTM NpoekKTa.

36. Cnocobbl pac4eTbl AUCKOHTUPOBAHHOIO CPOKa OKYNaeMoCTM!.

37. OcCOOEHHOCTM OLEHKM NPOEKTOB, HaXOASALWMXCA Ha paHHUX CTagumax
WHHOBALMOHHOIO NpoLecca.

38. Kakvme cywecTByloT BuAbl Npe3eHTauun Ansi UHBECTOPOB W MOYEMY OHU
pasHble?

39. B uyeMm HyxHO y6eanTb MHBECTOpa BO BpeMsi Npe3eHTaLmm 1 Kak 9To caenatb?

40. B uyem cocTouT Lenb npeseHTaumm npn NnpodNeMHOM NHTEPBLIO?



