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THHUATUITUDRNYT
Hanpasnennoctsb [TnaaupoBaHue U OpraHU3aIs MPOU3BOACTBA HA TIPS PHUITHIX
(mpoduip) He(TSIHOM U ra30BOM MTPOMBIIIUICHHOCTH
®dopma 00yueHus OuHas
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Brimyckaromas kadenpa MenemxmenTa u Gu3Heca
Cemecmp 2

Tunosble 3aJaHUA VISl KOHTPOJbHOU PadoThI:

BapuaHT KOHTpOJIBHOM pabOThl COOTBETCTBYET NOCIEAHEN LM(pe HOMEpa 3a4€THOM KHHMXKKE CTY/ICHTA.
BapuanTt 1

1. Drans! ynpaBienust Ou3Hec-IIpoLeccamu.

2. CocraBbTe Ha4yaJIbHbII aJITOPUTM 110 COBEPIIEHCTBOBAHUIO OM3HEC-TIpoLIecca.

3. Iloka3aTenu pe3yapTaTUBHOCTH IIpoLiecca.

4. Kpurepuu Ipy Ha3HauYEHUU BiaJeiblia Ipouecca.

Bapmuanr 2
1. BHenpenue mpoieccHoro noaxoa.
2. [lpoananu3upyiite U1 000CHYHTE Ha MpHUMepe KOHKPETHOW OpraHU3alluu, KaKod METOJl TeCTHPOBaHUS
OM3HEC-TIPOIIECCOB MPU BHEIPEHUN HanboJiee MOAXOINT.
3. Buzbl npo6iieM npoieccos.
4. CopmeprkaHue METOJIOB HEMPEPHIBHOTO YITYUIIECHHSI TPOIECCOB.

Bapuanr 3
1. lokymeHTHpOBaHUE OU3HEC-TIPOLIECCOB.
2. PaspaOoraiite Ha mpuMepe KOHKPETHOI OpraHM3alMid MOJAETh IPOIecca MOJETHPOBAHUS OH3HEC-
IPOLIECCOB.
3. Tunuuxele omKUOKU IPU (POPMUPOBAHUU CXEM OU3HEC-TIPOLIECCOB.
4. Heo6xoauMBble yCI0BUs ycIieXa penH)XKUHUPUHTA.

Bapmuanr 4
1. 3aTpatsl Ha obecriedeHre KauecTBa OU3HEC-TIPOLIECCOB.
2. CpaBuuTth nojxox «IIporecchbl, cerMEHTUPOBAHHBIE C YYETOM OPraHU3aLMOHHOM CTPYKTYpbI YIIPaBICHUS»
¢ mo1x010M «CKBO3HBIE TPOLIECCHI.
3. «Ilnockue» u «0ObEMHBIE» MOJIEIH MTPOIIECCOB.
4. AnropuT™ peMHKWHUPHUHTA B CPEJICTBA ISl €T0 TIPOBEICHUS.

Bapuanr 5
1. OcHOBHBIE dTane MOJETUPOBAHMS OU3HEC-TIPOLIECCOB.
2. OxapakTepu3yiTe JHHCHHO-PYHKIIMOHAIBHYIO CTPYKTYpY opranu3amnui. CoOCTaBbTe CXEMY.
3. [IpenmnochlIKK COBEPIIICHCTBOBAHMUSI OM3HEC-TIPOIIECCOB.
4. CocTaBbTe MO/ICIIb OM3HEC Mporiecca ¢ momonisio cuctembl ARIS eEPC.

Bapuanr 6



1. Mertoap! onucaHusi OU3HEC-TIPOIIECCOB.

2. OnumuTe OWH U3 OM3HEC-TIPOIIECCOB MPEANPHUATHA, Ucnonb3ys ciaexyrommue monenu: IDEF0, IDEF3,
DFD.

3. Jly1st uero Hy>KHBI MOJIEJTH OU3HEC-TIPOIIECCOB?

4. MeTo1bl U3MEPEHUS IIpOLECCA.

Bapuanr 7
1. Onucanue HeonpeaeNeHHbBIX IPOLIECCOB.
2. Hcnionb3yst BU3yaiabHO TpadUuecKuil METol MOJEIIMPOBaHus Ou3Hec-Tpolecca, n300pa3uTe mporece u3
IIOBCEHEBHOM U3HU. Bhiienure npoOieMHble y4acTKH, IPEJIOKUTE TyTH PELICHHUS.
3. IlpaBuiia BIZeNIEHHUS] OCHOBHBIX M BCIIOMOTATENBHBIX MPOIIECCOB B OPraHU3aIHU.
4. Meton FMEA.

BapuanTt 8
1. XapakTepuCTUKH POLIECCOB.
2. OnumuTte oAuH U3 OM3HEC-TPOIECCOB MPEANpUITUs, UCToNb3ys cienyromue monenu: IDEF0, IDEF3,
DFD.
3. Cucrema OM3HEC-TIPOIIECCOB, CKBO3HBIE MPOIIECCHI.
4. Bepudukanus 1 Bauaanus mporecca.

Bapuanr 9
1. MOHUTOPUHT MOKa3aTesei MpoIeccos.
2. Hcrionb3yst BU3yalabHO TpadUuecKuii METOI MOJICIIMPOBaHus Ou3HEcC-Tpolecca, n300pa3uTe mporece u3
IIOBCETHEBHOM KM3HU. BinenuTe npo0ieMHble y4acTKH, MPEUIOKHUTE ITYTH PEIICHHS.
3. TexHONOTUY YIIy4IIEHHUS IPOLIECCOB.
4. Kak nmoBbIcHTB 3(p(heKTHBHOCTH Iporiecca.

Bapuant 0
1. 3amaum, >Tanml, BUIBI U METOBI KOHTPOJISI IIPOIIECCOB.
2. Onumure oAWH U3 OM3HEC-TIPOLIECCOB MpEeaNpusATHs, Ucnonb3ys cieayromue monenu: IDEF0, IDEF3,
DFD.
3. Cratuctuueckuit KoHTpouib nporeccos (SPC).
4. Kak ouieHHMBaeTcs MPOU3BOJUTENBLHOCTD MIPOLIECCa.

TunoBble BOIIPOCHI K 3K3aMEHY .

1. TloHsATHE MPOIECCHOTO MOX0/a — JIOCTOMHCTBA M HEJIOCTATKH.

2. TloHATHe M CYIIHOCTh TEPMHHOB «IIPOLIECCY, «BIAJENELl MPOLecca», «BbIX0J (IPOAYKT) Mpoleccay,
«BXO/J1 IIPOLIECCA» «PECYPC MPOLIECCay.

3. CxkBO3HBIE (BHYTPHU(PYHKINOHATIBHBIE) IPOIIECCHI.

4. MexdyHKINOHATBHBIE TPOLIECCHI.

5. JlexkomMmo3uIus mporeccoB (TTOAIPOIECC).

6. CoBMmemeHue MPOIIECCHON M (PYHKIIMOHATBHON CHCTEMBI YIIPABIICHUS.

7. CeTb NPOLIECCOB MPEANPUATHSL.

8. Brimenenue nmpomeccoB Ha MPENNPUATHN U 00bETUHEHNE HX B OJHY CETh.

9. IlpaBuna BbIENIECHUS IPOLIECCOB B OPraHU3aLMU — TEXHOJIOTHS MpoIiecca.

10. Knaccugukarus mporeccos.

11. Cuctemsl noka3zateneit nporecca.

12. YnpasieHue mpoueccom.

13. OcHOBHBIE THIIBI IPOLIECCOB OPraHU3AIMH MO XapaKTepy ACATEIbHOCTH U CO3/[aBA€MOMY MPOJIYKTY.

14. Pazmep u 4KCIIO TIPOIIECCOB.

15. Tunel opraHU3alMOHHBIX CTPYKTYP IPEAIPUSITHS.

16. ITomaroBoe BbIZICIICHHE TIPOIIECCOB OpTraHU3AIIH.

17. CermenTanus npouecca BHyTpY OpraHU3alHH.

18. Hukn Jlemunra-1llyxapra.

19. Pacnipenienenue GyHKINN MEXAY MPOLIECCAMHU.
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ITpoueccHast MOZENIb OpraHU3aluy IPU IIOMOIIN CKBO3HBIX IIPOLIECCOB.

[TporpamMmMa nocTpoeHus B OpraHU3aIK CETH MIPOLIECCOB U YIIPABICHUE UMHU.

[Ipornecc ynpaBneHus opranuzanueit: GyHKIum, GakTopsl.

Cucrema nokasaresnei 3(pQEeKTUBHOCTH MPOLIECCOB: OCHOBHBIE IIOTOKH MH(pOpPMALMK; OKA3aTeNu U
TpeOOBaHUs, IPEABSBIAEMbIE K HUM.

Pecypchl poriecca.

CucremMa 10KyMEHTALMH [IpoOLIECCa.

Onucanne Hotauuu ARIS eEPC.

Omnucanue Hotanuu IDEF0, IDEF3.

CpasuurenbHbiil aHanu3 Hotanuil ARIS u IDEF.

Koppektupyronme u npeaynpexaatonue 1eicTBUs.

[TnanupoBaHue pabOTHI IO YIYUIIEHUIO IPOLIECCOB.

DNeKTpOHHAas KOMMEPLIHS U UHTEPHET-MapKETUHT KaK PEMH)KUHUPUHT OU3HEC-TIpoLIecca.
CucTeMHBIH TOIX0/ KaK OCHOBA OIPEeNIeHHsI OM3HEC-TTPOLIECCOB.

Pernamenrarus Ou3zHec-mpoLeccoB, MPO3pavHOCTb OU3HECA.

dopmanuszanus JesITeIbHOCTH, 00ecIIedeHne eIMHOr0 NOHUMaH!s TpeOOBaHUI COTPYTHUKAMHU.
CymHoCcTh PYHKIIMOHAIBHOTO MOX0/1a K YIIPABJICHUIO OpraHu3anuei, IpenMyiecTBa 1 HeIOCTaTKH.
PeuH)XuHUPUHT OM3HEC-NIPOLECCOB, Ye€M PEMH)XXMHUPUHI OTJIMYAETCS OT KOHILENLHH BCEOoOILero
yIpaBieHUS] KAYECTBOM.

BersiBiienue u yctpaneHue 30H 0€30TBETCTBEHHOCTH, IIEPECEUEHUS] OTBETCTBEHHOCTH.

[Towck u BHEIPEHHE U3MEHEHUH, TIOBBITIAOIINX 3()(PEKTUBHOCTE OU3HEC-TIPOIIECCOB.

Yro Takoe OW3HEC-TIpOLECC, YeM YIpaBieHUEe OM3HEC-NpolLeccaMu OTIUYAeTCsl OT YIpPaBICHMS
pecypcami.

Cucrema cTaHgapTU3aUKi OM3HEC-TIPOLIECCOB, UHCTPYMEHThI CUCTEMBI.

Jist gero HeoOX0IMMO ONMCaHMsI OM3HEC-TIPOIIECCOB OPTraHU3AIIHH.

dopMHUpOBaHUE PETITAMEHTHPYIOIUX JOKYMEHTOB Ha OCHOBE ONKCAHUSI ITPOLIECCOB.

Pa3BuTHe opraHn3aloOHHON MOJIENH YIPaBICHUS IPEIIPUITUEM.

[TpoueccHbIl MOAXO K YIIPaBICHUIO OPraHU3alneH, IPEUMYIIECTBA U HEJOCTATKH.

®opMmyaupoBKa Liejei onucaHus NpoIeccoB, HATMYNE HEOOXOIUMBIX CIEIIHATNCTOB.

Pa3paboTka MoJiesn po11eccoB Ha BEPXHEM YPOBHE.

Bb160p MeTOAMKY OCTPOEHUSI CUCTEMBI IPOIIECCOB.

Pa3pabotka cucreMsl nokaszaresnei 3¢p(heKTUBHOCTH OU3HEC-TTPOLIECCOB.
OOBEKTHO-OpPUEHTHUPOBAHHOE MOJIETTUPOBAaHNE OU3HEC-TIPOLIECCOB.

VYrpaBiieHne CKBO3HBIMH IPOLIECCAMU U TPYIIIAMU IIPOLIECCOB.

VYnpasieHue nporeccaMy Ha ypoBHE BIIAJI€IIbLIEB MTPOLIECCa.

ObecneueHne OpraHU3allMOHHOTO Pa3BUTHS ITPU BHEAPEHUH MIPOLIECCHOTO MOIX0/a.
JlokymeHTHpOBaHHE OW3HEC-TPOIECCOB, HUISHTU(]HKAIMA OW3HEC-TIPOIIECCOB, KapTUPOBAHUE
B3aMMOCBsI3€eH, 6JI0K-cxema mpoliecca.

Pa3paboTtka cucteMbl CaMOOLEHKH MTPETPHUATHSL.

Ha3naueHue MHCTPYMEHTOB COBEPIICHCTBOBAHUS OM3HEC-TPOLIECCOB, MOTPEOHOCTH BO BPEMEHH U
pecypcax.

OCHOBHBIE 3TaIbl MOJCIIUPOBAHUS OU3HEC-TIPOLIECCOB.

MopenvupoBanue OM3HEC-TIPOIIECCOB, KIIFOUEBBIC OMpeIesieHUs (MOACIb, Onepalus, PyHKITUS).
MeTtoauku aHan3a OU3HEC-TIPOLIECCOB, KIaccu(UKaIus METOIUK.

Certb (cucrema) OHM3HEC-TIPOLIECCOB, CKBO3HBIE ITPOLIECCHI.

BeHumMapKuHT Kak HHCTPYMEHT 00ecreueHus] KOHKYPEHTOCIOCOOHOCTH MPEeANPUITUH.
CoBpeMeHHbIe MOX0bl K TOCTPOCHHUIO KOPIOPATUBHOM MH()OPMALIMOHHON CUCTEMBI.

BrrsBnenue 1y0nupyronmx 1 U30bITOUHBIX IPOLIEAYP U MEPOIIPUATHH.

Posb nH(MOpMALIMOHHBIX TEXHOJOTUH B YIYUIIEHUU aIMUHUCTPATUBHBIX OM3HEC-TIPOLIECCOB.
OCHOBHBIE KOMIIOHEHTHI JHarpaMM IMOTOKOB HH(POPMAIUH.

3aa4i UMUTAMOHHOT'O MOJIETUPOBAHUSI.



